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1. Ileab 1 321244 0CBOEHHSI JUCIHUAILINHBI

(dbopMHpOBaHKE KOMIUIEKCA 3HAHUH 110 TEOPETUYECKIUM OCHOBAM U puoOpeTeHune

Lens MIPaKTUYECKUX HABBIKOB 110 BOIIPOCAM CTPATErMYECKOro aHAJIN3a, YTO IPEAIoIaraet
OCBOCHUSA BIIaJICHUE METOAMKON CTPATErH4eCKOro aHaIn3a BHEIIHEN U BHYTPECHHEHN CPEIbl
JVCLIUTUTMHBI | OpraHU3aliy, TMarHOCTUKHA COCTOSIHUSL KOMITAHUH, Pa3paOO0TKU CTPATErHy MO MO IEPKaHUIO
U Pa3sBUTHUIO KOHKYPEHTHBIX IIPEUMYILECTB.
MOJIYYUTh 3HAHUS U NIPAKTUYECKUE HABBIKU 10 IIPUMEHEHUIO METOAOB U IIPUEMOB IS
UCCJIC0BAHNS BHYTPEHHEW U BHEILIHEW Cpebl OPraHU3alUu;
axaun MIOJIyYUTh YMEHUS IPUMEHATH OCHOBHBIE TUIIBI PELICHUM, KOTOPbIE IPUHUMAIOT MEHEKEPBI
e — NPUMEHHUTEIBHO K pacipeAeIeHUIO Je(PUIUTHBIX PECYPCOB KOMIIAHUH, OCHOBBIBAsICh Ha

BBIBOJIaX CTPATErMYECKOr0 aHAJIN3A;
PUOOPECTH HABBIKKU BHIPAOOTKHU CTPATETMYECKUX YIPABIECHYECKUX PEIIEHUH B YCIOBHSIX
HEOIPEIEIECHHOCTH U PUCKa.

2. Mecrto qucuumiunbl B ctpykrype OITIOIT

brok 1 «/lucuuminHbl (MOZYIIH )»

JMCUUIIMHBI U MPAKTUKHU, 3HAHUSI U1 YMEHUS 110
KOTOPBIM HEOOXOAMMBI KaK "BXOJIHbIE" MpH
W3YYCHUU JaHHOW AUCIUITITUHBI

I'ocynapcTBeHHast 5JKOHOMHUYECKast MOJTUTHKA
WNudopMannoHHO-aHATUTHIECKHAE TEXHOIOTHU
rOCYAapCTBEHHOTO U MYyHHUIUIIATGHOTO YIIPABICHUS
OKOHOMMKA pPa3BUTH

Hucuunnunsel, npaktuku, [ MA, 1j1s1 KoTOpbIX [IpoeKTHBII MEHEIKMEHT
W3y4YeHHe JaHHOW MUCIUIUTMHBI HEOOX0IUMO KaK ['ocynapcTBeHHast UTOroBasi aTTECTALUS
MpEALIECTBYIOIIEE

3. TpeGoBanusi K pe3yJibTaTaM OCBOCHUSA TUCHHUILIMHBI

KoMmnerenuuu oﬁyqalomerocsn, (l)Ole/lpyeMl)le B pe3yJjibTaTe OCBOCHUA TUCIHUIIJIHHBI.

Crenenb c(h)OpMHUPOBAHHOCTH KOMIIETEHIHIA

Nupukarop

Ha3Banue [Tnanupyemblie pe3yabTaTbl 00y4eHUs DOC

ITK1 Crioco0eH oCyIecTBIATh CaMOCTOSTEIbHBIC IPUKIIATHBIC WIH (PYHIAMEHTAIbHBIC HAyYHBIC
UCCIIeIOBaHMs B 001acTH MPO(eCcCHOHANTBHOM IS TETPHOCTH U MPEJICTABIIATH UX PE3yJIbTaThl HAYIHOMY

cooOu1ecTBy
IIK-1.1 3HATh: OCHOBBLI HpOBeI[?HI/IH JloyKeH 00IaaTh SHAHUSMH Tect
Hay4qHBIX HCCIICIOBAHNH, OCYILECTBJIEHHS CAMOCTOATEIBHBIX
METO/IbI UX 00001IEeHHs 1 MPUKIAAHBIX HAYYHBIX UCCIIEOBAaHUN B
(hopMBI IPECTABIICHHSL 00J1aCTH CTPATETUYECKOTO aHaIn3a JIJIs
pE3yIbTATOB HAYHYHOMY MIpEACTaBIICHUS PE3YJILTATOB HAYYHOMY
COO0O0IIIEeCTBY COOO0IIECTBY
[1IK-1.2 YMeTh: NpOBOIUTH JIoTKeH 061aaTh yMEHHSMHU Brinmonnenue
CaMOCTOSITEJIbHbIEC HAyUHbIE OCYILECTBIEHHS CAMOCTOSITENBHBIX pedepara
UCCICAOBAHMA U TIPEACTABIATE | ppykiaIHBIX HAYYHBIX UCCIICIOBAHUN B
HUX pC3ybTaTbl HAYYHOMY 00JacTH CTPATEruuecKoro aHalnu3a Js
COOOIIECTBY B BUJIE [IOKIIA/IOB, MNpEACTaBJICHUS PE3yJIbTATOB HAYYHOMY
crareu COOOIIECTBY




IK-1.3 Bnagets: metogamu 06001eHUS JloJDKEH 06J1a1aTh HABBIKAMMU Keiic
HAYYHBIX MCCIIC/IOBAHMUIA, OCYILECTBJIEHHS] CAMOCTOSTEIBHBIX
MeTo/1aMu 00paboTKu MPUKIIAIHBIX HAYYHBIX UCCIIEA0BAaHUN B
pC3yJIbTaTOB HAYYHBIX 00JIaCTH CTPATETUYECKOTO aHaIu3a s
MCCIICIOBaHHUI MPEACTAaBIEHUS PE3YyIbTaTOB HAYYHOMY
cooOmiecTBy
[TK4 CriocoGeH aHamu3upoBaTh COCTOSHUSL IKOHOMUKH, OTPEACIIATh SKOHOMUYECKUE TOCIEICTBUS
MOITOTABITUBAEMBIX WJIM IPUHSATHIX PEIICHUN
[K-4.1 3HaTb: OCHOBBI aHAIH32 JlomkeH 001a1aTh 3HAHUAMH B 00JIACTH Tecr
OKOHOMHUKH, OTIPCICIICHI aHaJTM3a SKOHOMHUYECKUX TIOCIIE/ICTBHUIA
SKOHOMHYECKHX MOCIENCTBUH, | mpyHMMaeMbIX CTPATErHUECKUX PELICHHUIT
MOJTOTABIUBAEMBIX WIIH
MPUHATHIX PEIICHUN
I1K-4.2 YMeTh: aHAIM3UpPOBATH JIOTKeH 06IaaTh YMEHHSMH B 061aCTH [IpakTrueckoe
COCTOAHMA SKOHOMHKH, aHaJIM3a SKOHOMUYECKUX TTOCIIEICTBUM 3alaHHC
OIPEACILITE 3KOHOMHICCKHE IPHUHUMAEMBbIX CTPATETHUECKUX PEICHUH
MOCTIEACTBUS
MOJIMOTABITUBAEMBIX WU
MPUHATBIX PEIICHUI
T1K-4.3 Branets: nasbikamu JomkeH 0671a1aTh HaBBIKAMH B 00JIACTH Keiic
OTPEACICHUSA SKOHOMUICCKUX | aya 11132 SKOHOMUYECKUX MOCTEACTBUM
MOCIIe/ICTBHH, IPUHUMAEMBbIX CTPATETHUECKUX PEIlCHUH
MOJIrOTAaBIMBAEMBIX WIIH
MPUHSTHIX PEIICHUN
4. CTpyKTYypa ¥ coep:KaHue TUCHUATTHHbI
TemaTnyeckuid MJIaH JUCIHUIIINHBI
Ne | HasBanue TeMbl Conepxanue Jhurepa- Nuaukatopel
Typa
1. | O6uras kormnenius | CynHOCTh U MPEAMET CTPATETHISCKOTO aHATHN3a. 9.1.1, IIK-1.1
crparernueckoro | Llenu v 3agaum cTpaTerndyeckoro aHajinusa. 9.2.1, [IK-1.2
aHaJin3a MeTo1010rnYeCKrue OCHOBBI CTPATETUYECKOTO 9.2.2, TIK-1.3
aHaIn3a. 9.2.3, T1IK-4.1
DTanbl pa3BUTHSI CTPATETHYECKOTO aHAIH3a. 9.1.2, [1K-4.2
ConepxaHue U CTPYKTypa CTPAaTerHuecKoro anaimsa. |9.2.4, I1K-4.3
9.2.5,
9.1.3,
9.1.4,
9.2.6
2. | Anroputm aHanu3a | OCHOBHbBIE 5KOHOMHUYECKHE XapaKTepUCTUKH oTpaciu. |9.1.1, IK-1.1
o0meli cuTyaruu B | AHaIU3 KOHKYPEHTHOM CPEJIbI. 9.2.1, [IK-1.2
OTpaciu u JIBrKy1IMecs: CUIbl. 9.2.2, [IK-1.3
KOHKYPEHLIUHU B Kapra crparernueckux rpymi. 9.2.3, [1IK-4.1
Hel AHaJIN3 KOHKYPEHTOB. 9.1.2, [1K-4.2
KnroueBble pakTops! ycnexa. 9.2.4, [1K-4.3
9.2.5,
9.1.3,
9.1.4,
9.2.6




dopMHpoBaHHE [Tepemena kak npobyiema MeHeKMeHTa opranuzamud. | 9.1.1, IK-1.1
CTpaTEruu Ha [Tepectpolika opraHu3aiu. 9.2.1, [IK-1.2
OCHOBE PanukanpHOe mpeobpazoBaHue. 9.2.2, [IK-1.3
CTpaTeruuecKkoro | YMepeHHoe nmpeoOpa3oBaHHUe. 9.2.3, [1K-4.1
aHanmza OcHOBHBIE 00JTACTH CTPATETHIECKUX H3MCHECHHM. 9.1.2, [1K-4.2
9.2.4, [1K-4.3

9.2.5,

9.1.3,

9.1.4,

9.2.6
Ananus Konnenmwst 3¢ heKTHBHOCTH OpraHU3aIiiid. 9.1.1, [IK-1.1
3¢ (HEeKTUBHOCTH Kputepuu 3¢ dexkTuBHOCTH. 9.2.1, IK-1.2
CTPaTEruuecKux Ouenka 3¢ (HeKTUBHOCTH. 9.2.2, [IK-1.3
N3MEHEHUHN Pe3ynbTaTUBHBIN U JEHCTBEHHBIN MOIXO0M K 9.2.3, I1K-4.1
YIIPaBJICHUIO. 9.1.2, [1IK-4.2
[Toaxonapl K OLEHKE CTPATErHYECKUX U3MEHEHHU. 9.24, TIK-4.3

925,

9.1.3,

9.1.4,

9.2.6
[ToprdenpHbIi Haznauenwue u cynHocTh mopTheabHOro aHaIm3a . 9.1.1, [IK-1.1
aHau3 Bbocronckas marpuna (BCG). 9.2.1, [K-1.2
Martpunia GE/McKinsey. 9.2.2, IK-1.3
Marpuua Shell/DPM. 9.2.3, [1K-4.1
Martpuna Hofer/Schendel. 9.1.2, IK-4.2
Matpuma ADL/LC. 9.24, I[1K-4.3

Marpuua U. Aucodda. 9.2.5,

JenoBoil koMiekcHbIi aHanu3 (nmpoekt PIMS) 9.1.3,

9.14,

9.2.6
CTpyKTypHBIii OmnpeneneHre OCHOBHBIX OM3HEC-TIPOIIECCOB. 9.1.1, IK-1.1
aHanu3 mpoieccoB | Kapra npouecca. 9.2.1, IK-1.2
Meronsl COBEPIICHCTBOBAHUS IIpoLiecca 9.2.2, [IK-1.3
9.2.3, [IK-4.1
9.1.2, [1K-4.2
9.2.4, [1K-4.3

9.2.5,

9.1.3,

9.1.4,

9.2.6
OyHKIUOHATBHO- | DYHKIIUHA 0OBEKTA U UX THUTIOJIOTHSI. 9.1.1, IIK-1.1
CTOMMOCTHOM Knaccugukarus yHkuuii B pyHIIMOHATBEHO- 9.2.1, IIK-1.2
aHaiu3 OM3HeC- CTOMMOCTHOM aHaJIM3e€. 9.2.2, IIK-1.3
MPOIECCOB TexHomorus nmpoBeaeHus (HyHKIIMOHAIBLHO- 9.2.3, [1K-4.1
CTOMMOCTHOT'O aHaIu3a. 9.1.2, 11IK-4.2
OCHOBHBIE PUHIUIIBI TOCTPOCHUS PYHKLUMOHATBHO- | 9.2.4, [IK-4.3

CTOUMOCTHOU MOJIEIH. 9.2.5,

[TpunIUB! Opranu3anuu GyHKINOHAIHHO- 9.1.3,

CTOMMOCTHOT'O aHaIn3a. 9.14,

Hanpasnenus ucnonp3oBaHus QyHKIIMOHAIBHO- 9.2.6

CTOMMOCTHOI'O aHa/JIu3a




8. | Ompenenenue u ITonsiTHE CTpaTerny OpraHU3aluyu U UX pa3iInyHbIe 9.1.1, IK-1.1
XapaKTEPUCTHKA TPAKTOBKH. 9.2.1, [IK-1.2
cTpaTeruu Tunonorus cTpareruii OpraHU3alyy Mo pa3IudHbIM 9.2.2, [IK-1.3

IIPU3HAKAM. 9.2.3, [1IK-4.1
KopnopaTtuBHas uepapxus cTpaTeruid. 9.1.2, [1K-4.2
VYpoBHH pa3pabOTKu CTpaTeruii OpraHu3aIim. 9.2.4, [1K-4.3
@daxTOopHl, ONPEAEIAIONINE CTPATETNYECKUN BBIOOD 9.2.5,

KOMIIaHUH. 9.1.3,
Crparernueckue aabTEpHATUBbI U KPUTEPUHN UX 9.1.4,

BbIOODA. 9.2.6

OneHka CTpaTernYeCKuX aJIbTEPHATUB.

MeTo bl OLIEHKH CTPAaTErNYECKUX aIbTEPHATHB.

9. | Tunonorus Bunel 6a30BBIX cTpaTeruil mpeanpusTvs no M. 9.1.1, MK-1.1
cTpaTeruu ¢ [TopTepy. 9.2.1, IK-1.2
Y4E€TOM pa3inuyHbIX | TUIIONOrus CTpaTeruii pocTa. 1o pasjIudyHbIM 9.2.2, [IK-1.3
(bakTopoB (dakTopam. 9.2.3, [K-4.1

Mex1yHapoHbIe CTpaTeruu. 9.1.2, [1K-4.2
Crpareruu ¢ y4eTomM COCTOSIHUS OTPACIIH. 9.2.4, [1K-4.3
Crpareruu ¢ y4eToM COCTOSIHUSI OpTraHU3al1u. 9.2.5,
AHTHKPHU3UCHBIE CTPATETUHN. 9.1.3,
Crparteruu nuBepcu(UIIMPOBAHHBIX KOMITAHUH. 9.1.4,

9.2.6

10. | Ouenka [ToHsiTHE M CTPYKTYypa MHHOBAIMOHHOTO MOTeHIMana. |9.2.3, IK-1.1
MHHOBAlIMOHHOTO | MexaHu3M ynpaBieHHs pa3BUTHEM MHHOBALIMOHHOTO | 9.1.2, [IK-1.2
MoTEeHIIHAaNa MOTEHLIMAJIA TPEATPUATHS. 9.2.4, IIK-1.3
OpraHu3aIuu MeTouKu OIEHKH MHHOBAIMOHHOIO MOTEHIMaa 9.2.5, [1K-4.1

MPEAIPUATHSL. 9.1.3, [1IK-4.2

NHHOBaIMOHHBIE BO3MOYKHOCTH MPEINPUSITHS. 9.14, T1IK-4.3

AHany3 MTHHOBAIlMOHHOCTH BHYTPEHHEHN Cpeibl 9.2.6

OpraHu3aIuy .

OueHka BHEUTHEN CpEIbI.

OneHka THHOBALIMOHHOW aKTUBHOCTH MPEATIPUATHS .

Pacnpenesienue 0r01:keTa BpeMeHH 10 BUAAM 3aHATHH ¢ yueToM GopMbI 00y4eHH s
®opma 00y4yeHHsA: 0OYHAsA, 2 CEMECTP
AyIUTOpHBIE yUeOHbIE 3aHATHUS
No KonrakTHas CamocTosiTenbHast
= pa60Ta 3aHATHA JICKIUOHHOI'O na6opaTopHHe MMPaKTUICCKUC pa60Ta
THTIA paboTh 3aHATHUS
1. 3 1 0 2 6
2. 3 1 0 2 6
3. 3 1 0 2 6
4. 3 1 0 2 6
5. 3 1 0 2 6
6. 6 2 0 4 6
7. 6 2 0 4 6
8. 6 2 0 4 6
9. 6 2 0 4 6
10. 5 1 0 4 10
IIpoMexyTouHas aTTecTanys
4 0 0 0 32




Koncynpranuu
0 0 0 0 0
Uroro 48 14 0 30 96
®opma 00y4yeHHs: 3209HAA, 3 CeMeCTP
AyautopHble yueOHbIe 3aHATH
Ne KonmaxrHas 3aHSTHUS JEKIMOHHOTO | J1abopaTopHbIe HpaKTUYECKUE Canoctodrenshas
padora THTIA paboThI 3aHATHUS padora
l. 1 0 0 | 12
2. 1 0.5 0 0.5 12
3. 1 0.5 0 0.5 8
4. 1 0.5 0 0.5 8
5. 1 0.5 0 0.5 8
6. 1.5 0.5 0 | 8
7. 1.5 0.5 0 | 8
8. 1.5 0.5 0 | 8
9. 1.5 0.5 0 | 12
10. 1 0 0 | 12
[IpomexxyTouHas aTrecTanus
4 0 0 0 32
Koncynpranuu
0 0 0 0
Uroro 16 4 0 8 128

5. MeToauvecKkue yKa3aHus 1Js 00yYAIOIIUXCS M0 OCBOCHUIO JUCHUILTHHBI

B nporniecce ocBoeHUs AUCHUILIUHBI CTYAEHTY HEOOXOIMMO OCETUTh BCE BHJIbI 3aHATHUIH, IPEIYCMOTPEHHBIE
paboueil mporpaMMoOil AUCHUILIUHBI M BBIIOJIHUTH KOHTPOJIbHBIE 3aJaHuUs, peAaraeMble MpernoaaBaTeieM
JUIsL YCIIEITHOTO OCBOEHHSI TUCUUIUIMHEL Takoke clieayeT n3ydnuTh pabouyto mMporpaMMy JUCHUIUIMHEL, B
KOTOPOM ONpEeeNIeHbI LIEJHU U 3a/1a4il TUCHUIUIMHBI, KOMIIETEHIIUN 00yy4aronierocs, popmupyemslie B
pe3ybTaTe OCBOCHUS AUCHUILIMHBI M IUIAHUPYEMbIE pe3yJsIbTaThl 00ydeHus. PaccMoTpeTs cofepaxanne TeM
JMCLUIUIMHBL;, B3aUMOCBSI3b TEM JIEKLIMH U IPAKTUYECKUX 3aHATUN; OI0JKET BPEMEHH 110 BUJIaM 3aHSTHH;
OLICHOYHBIE CPEJCTBA Ul TEKYILEH U IPOMEKYTOYHON aTTECTALUN; KPUTEPUU UTOTOBOM OLICHKU PE3YJIbTATOB
OCBOCHHS AUCUUTUINHBL. O3HAKOMUTHCS ¢ METOANYECKIMH MaTepHajlaMH, IPOTrPpaMMHO-UH(POPMAIIMOHHBIM U
MaTepUaIbHO TEXHUYECKUM 00€CIIeYeHNEM TUCIIUITIINHBI.

Pabora Ha nexuun

JleKIMOHHBIE 3aHATHS BKIIOYAIOT U3JI0KEHHE, OOCYKICHHE U Pa3bsiCHEHHE OCHOBHBIX HAIIPAaBJICHUN U
BOIIPOCOB M3y4aeMO JUCIHUILTNHBI, 3HAHWE KOTOPBIX HEOOXOAUMO B XOJI€ Pealln3allii BCEX OCTAIbHBIX
BUJIOB 3aHSATHH U B CAMOCTOSITEIILHOM paboTe CTyeHTOB. Ha JIeKIusAX CTYJeHTHI MOIy4YaroT caMble
HE0O0XOIMMBIE 3HAHUS 10 N3ydaeMoil pobieme. HernpeMeHHBIM yCI0BHEM JUTS TITyOOKOTO U IPOYHOTO
YCBOCHHMSI y4eOHOT0 MaTepHasa SBJIsSETCS] yMEHUE CTYACHTOB COCPEOTOUEHHO CIIyIIaTh JEKIUHU, aKTUBHO,
TBOPUYECKH BOCIIPUHUMATH U3JIaraeMble CBeJIeHUsI. BHUMaTenpHOE chylaHue JeKIUi mpenoaaraet
MHTEHCUBHYIO YMCTBEHHYIO JI€ATEIbHOCTD CTYAeHTa. KpaTkue 3anucu JIeKunid, KOHCIIEKTUPOBAHUE UX
MIOMOTraeT yCBOUTh MaTepuas. KoHCIEKT sBIseTcs MOJIe3HbIM TOTJa, KOT/Ia 3allMCaHO CaMO€E CYIIECTBEHHOE,
OCHOBHOE€. 3aMuch JEKIUH PEKOMEHIYETCsl BECTH 110 BO3MOKHOCTH COOCTBEHHBIMHU (POPMYITUPOBKAMH.
XKenarenbHO 3amuch OCYIIECTBIATH HA OJJHOW CTPAHHUIIE, & CIEAYIOUIYIO OCTaBIIATh JJIsl MPOPAOOTKH y4eOHOTO
MaTepuaja cCaMOCTOATEIbHO B JOMAIIHUX yCcI0BUAX. KOHCIEKT Jiydle noapas3iensaTh Ha TyHKTHI,
naparpadsl, coOII0ast KpaCHYIO CTPOKY. [IpHHIMITHAEHBIE MeCTa, ONpeAeTeHHs, (OPMYJIBI CIETyeT
COIPOBOXAATh 3aMeuaHusIMU. PaboTast HaJl KOHCTIEKTOM JIEKIMIi, BCETAa CIeAyeT UCIOIb30BaTh HE TOJIBKO
OCHOBHYIO JIUTEPATYPY, HO U Ty JIUTEPATYPY, KOTOPYIO JOMOJTHUTEIHHO PEKOMEHIOBAII JIEKTOP.



HpaKTI/I‘IeCKI/Ie 3aHATHUA

[ToAroToBKY K MPaKTUUECKOMY 3aHATHUIO CIEAYET HAUMHATh C O3HAKOMJIEHUS C JIEKUMOHHBIM MaTEPUAIIOM, C
M3YYCHHUS IJIaHa MPaKTUIeCKUX 3aHATUN. OnpeaenuBIIUCh C MPOOIEeMOH, clieyeT 00paTUuThes K
pEeKOMEHIyeEMOM TuTepaType. BiaaeHrne NOHATUHHBIM annapaToM U3y4aeMoro Kypca sBisieTcs
HEO0OXOIMMBIM, TIOATOMY TOTOBSICh K TTPAKTUYECKUM 3aHSATHUSAM, CTYACHTY CJIEAyeT aKTUBHO MOJIh30BaThCS
CIIPaBOYHOM JIMTEPATYPOM: SHUUKIONEIUSIMH, CIOBApSIMH U JIp. B X011€ mpoBeeHNs NPaKTUUECKUX 3aHATHH,
Marepual, U3jlaraeMbli Ha JICKIUSX, 3aKPEIUIseTCs, PACIIUPAETCS U JOTOJHAETCS MPU MOATOTOBKE
coo0meHu#, peepaToB, BEIMIOJTHEHUN TECTOBEIX pab0T. CTEeHb OCBOCHUS KAXKIOU TEMBI OTIPEICIISIeTCS
IpernojaBaTesieM B X0e 00CYyk/I€HUS OTBETOB CTYJIEHTOB.

CamocTosTenbHas paboTa

CrynenT B poriecce 00ydeHus JOJKEH HE TOJIBKO OCBOUTH yUeOHYIO ITporpaMMy, HO U IPHOOPECTH HABBIKU
camMocCTOsTeNbHOM paboTel. CaMocToATeIbHAs paboTa CTYJCHTOB UTPAET BaXKHYIO POJIb B BOCIIUTAHUHU
CO3HATEJBHOTIO OTHOLIEHUS CAMUX CTYAEHTOB K OBJIAICHUIO TEOPETUUECKUMU U IPAKTUYECKUMU 3HAHUSIMU,
MPUBUTHH UM MIPUBBIYKY K HANIPABIEHHOMY MHTEIUICKTYanbHOMY Tpyay. CamocrosTenbHas paboTa
MIPOBOJIUTCS C LIETBIO YIUIYOJICHHs 3HAHUN 10 TUCIUIUIMHE. MaTtepuai, 3aKOHCIIEKTHPOBAHHBIN Ha JICKITUSX,
HEO0OXOIUMO PETYIISIPHO JOTOIHSITH CBEICHUSIMU U3 JINTEPATYPHBIX HCTOUHUKOB, IPEJCTABICHHBIX B paboueit
nporpamme. M3ydyenue nurepaTypsl CIeAyeT HAYMHATh C OCBOEHUSI COOTBETCTBYIOIIMX Pa3/JeiIOB IUCIUILIIMHbI
B y4eOHHMKaX, 3aTeM 03HAKOMUTHCS ¢ MOHOTPA(HSIMU HITU CTAThSIMH T10 TOH TeMaTHUKE, KOTOPYIO H3ydaeT
CTYJEHT, U TIOCJIE 3TOT0 — C OPOILIIOpaMH U CTaThsIMU, COAECPKAILMMU MaTepua, Jalolui yriayOieHHoe
MIpeJICTaBICHHUE O T€X WM MHBIX aCTeKTaxX paccMaTpuBaeMoi mpobiemsl. 1 paciimpenus 3HaHUH o
TUCIHIUTUHE CTYACHTY HEOOXOAMMO UCTIONb30BaTh MIHTEpHET-peCcypChl U CHICHATU3UPOBAHHbBIE 0a3bl
JAHHBIX: IPOBOJUTH IMOUCK B PA3JIMYHBIX CUCTEMAX M UCIIOJIb30BaTh MATEPHAIIBI CAUTOB, PEKOMEHI0BAHHBIX
MPENOJaBaTeNEM Ha JEKIIMOHHBIX 3aHATHUSX.

TloaroroBka K ceccuu

OCHOBHBIMH OPHUEHTHUPAMHU TIPH TOJITOTOBKE K MMPOMEKYTOYHON aTTECTAIIMHU IO TUCIUILIAHE SBIISFOTCS
KOHCIEKT JICKIIMH U IepeueHb peKOMeHAyeMoil mutepatypsl. [Ipu moAroToBke k ceccuu CTYAEHTY CIEIyeT
TaK OpraHu30BaTh Y4eOHYIO paboTy, 4TOOKI Mepe MEePBBIM JHEM Hayalla CECCUH ObLTH CIAaHbI U 3alUIICHBI
BCE IpakTHUeckue padboTsl. OCHOBHOE B MOATOTOBKE K CECCUM — 3TO MIOBTOPEHUE BCET0 MaTepuaa Kypca, o
KOTOPOMY HEOOXOMMO MPOUTH arTecTanuio. [Ipyu moaAroroBke K ceccuu cieayeT Becbh 00beM paboThl
pacnpenenaTb paBHOMEPHO MO THSAM, OTBECHHBIM I MOATOTOBKU, KOHTPOJIUPOBATH KAXKIbIN JCHD
BBITIOTHEHUS paOOTHI.

6. ®OHABI OLICHOYHBIX CPEJICTB AJIA TEKYILero KOHTPOJIA yCIeBaeMOCTH,
NMPOMEKYTOYHOM ATTECTAUNHM U CAMOKOHTPOJISA 110 MTOraM OCBOCHMS JUCHMIIHHbBI

TexHoa0rUs OlICHUBAHUS KOMIIETCHIINI (I)OHI[aMI/I OILICHOYHBIX CPCACTB:

(dbopMHpOBaHKE KPUTEPHUEB OLIEHUBAHHS KOMIIETEHIIHIA;

o3HakomiieHue odydaronuxcsi B MOC ¢ KpuTepusiMHA OLIEHUBAHHSI KOHKPETHBIX TUIIOB OIICHOYHBIX
CPEACTB;

OLICHMBAHNE KOMIIETEHIIMNA CTYJIEHTOB C IOMOLIbIO OLIEHOYHBIX CPEJICTB;

myonukarus pe3ynbratoB ocBoeHus OITOII B mmunom kabunere B DNOC obydarormierocs;

Tect nas popmupoBanus «IK-1.1»
Bonpoc Nel .
OcHoBHbIE GYHKINHU YIIPABICHUS peau3alell CTpaTeriu:

Tun omeema.: MHOTHE U3 MHOTHUX
Bapuanmer omeemoas:

1. pa3paboTka cTpaTernueckoi mporpaMmbl WIH IJIaHa
2. CTpaTernyecKuil KOHTPOJIb

3. pazpaboTka 0a30BOM CTpATETHH

4. MoTHBalUs NEPCOHANA HA OCYIIECTBICHHE CTPATETUI
5. aHanu3 CTpaTerui

Bonpoc Ne2 .



IlokazaTenu peaiin3annu CTpAaTCruu U JOCTHIKCHUS CTPATCTUUICCKUX ueneﬁ Ha YPOBHC KOpIopauuunu
BKJIIOYAIOT:

Tun omeema: MHOTHE U3 MHOTUX
Bapuanmur omeemos:

l.
2.
3.
4.
5.

PEHTa0EITBLHOCTh AKTUBOB ¥ MTPOIAK
YPOBEHb U3JIEPIKEK MTPOU3BOJICTBA
00BeM Mpoaax

OTrPy3Ky TOBapoB

MpUOBLUIb HA BIOXKEHHBIN KalluTal

Bompoc Ne3 .

,Z[Ba OCHOBHBIX ITpoLecca p€ain3alnun CTpaTCTruu:

Tun omeema: MHOTHE U3 MHOTHX
Bapuanmer omeemos:

1.
2.
3.
4.
5.

MIPOBE/ICHUE CTPATETMYECKUX N3MEHEHUI B OpraHu3aluu

BBITIOJTHEHHE OCHOBHBIX (DYHKIMN yIpaBiIeHUs peanu3alieil crpareruu
OIIEpPAaTUBHOE YIIpaBIICHUE pean3alell CTpaTeruu

CTpATETHYECKOE yIPaBICHUE peaTn3alieil CTPaTeTHIecKOro IIaHa
yIpaBlIeHUE TIEPCOHATIOM

Bomnpoc N4 .

CTpaTerI/I‘leCKI/IC HU3MCHCHUS OIIPCACIISAOTCA

BapuaHmbl omeenoes.

1.

2.
3.
4.

peanbHON KOHKYPEHTHOU MTO3UIIMEN OPraHu3alun

CHUCTEMOU MOTHBAILIMM NIEPCOHAIAa OPTaHU3ALMHU U UCIIOJIb3YEMOM TEXHOJIOTUEN MTPOU3BOICTBA
TOJIKO BHYTPEHHUMHU 0COOEHHOCTSIMH JJaHHOI KOHKPETHOM OpraHu3anuu
XapaKTepUCTUKaMU CYIIECTBYIOLIETO U OyAyIIEro CTPAaTErnuecKoro COCTOSHUSI OpraHnu3alii,
JUHAMUYHBIMU U3MEHEHHUSIMU BHEILIHEN CpeIbl

Bompoc No5 .

XapaKTepHLIe YCPTHI CTPATCTUUCCKOT'O INITAHUPOBAHUA

Tun omeema: MHOTHE U3 MHOTUX
Bapuanmer omeemos:

l.

N

COJIEP’KUT COBOKYITHOCTD TTI00AJIbHBIX HIEH Pa3BUTHS (PUPMBbI
YCTPEMIIEH Ha KPaTKOCPOUHYIO IIEPCIIEKTUBY

CIIy>KMT OCHOBOMH 17151 JIt0OOT0 IpYroro BH/ia INIAaHUPOBAHUS
MpeycMaTpUBaET allbTEPHATUBHBIC IEHCTBUS Ha JIOJITOCPOYHBINA MEPHOT
HET BEPHOT'O OTBETA

KpnTepnu OIICHKH BbINNIOJTHCHUSA 3aJaHUA

Onenka Kpurepuu onienuBanus

HeynosnerBoputensHo | ot 0% m0 30% mpaBUIBLHBIX OTBETOB U3 OOIIETO YKCIIa TECTOBBIX 3aaHUN

Y 10BAETBOPUTETHHO oT 31% 10 50% npaBUIBHBIX OTBETOB M3 OOIIEr0 YMCIa TECTOBBIX 3aaHUI
Xoporro oT 51% 1o 80% mpaBUIBHBIX OTBETOB M3 OOIIEro YMCIa TECTOBBIX 3aaHUI
OTianuHO ot 81% 10 100% mpaBUIBHBIX OTBETOB U3 OOIIETO YKCIIa TECTOBBIX 3aIaHUM

1.
2.

Boinosinenue pedepara nias popmupoBanus «I1K-1.2»

Ponsb cTpareruu B ycnexe opranusanuu.
Heo0OxonumMocTh BbIICTIEHUS] CTPATETMYECKOTO KOHKYPEHTHOTO aHAIHM3a B CAMOCTOATEIbHBINA BU]T
YIIPaBJICHYECKOTO aHAIN3A.




MecTo u posib CTPATErHueCcKOro aHaIN3a B MHHOBAIIMOHHON SKOHOMUKE.

YpoBHU U cepbl MPUMEHEHUS CTPATETUYECKOTO aHATN3a B COBPEMEHHBIX YCIOBHSIX.
Oodronus B30 M. AHcodda Ha cTpaTernyecknii MEHEPKMEHT.

[IpoGnema naeHTudUKaIy 00bEKTa U IpeaMeTa CTPATETHYECKOT0 aHaIH3a.

«KauecTBO XKM3HN» HACEJICHUS KaK O0OBEKT CTPATETUUECKOT0 aHaJn3a.

MeToabI CTPaTErnueckoro aHajIn3a.

NudopmanroHHble UCTOYHHUKY JAJISl CTPATETMYECKOTO aHaN3a, UX JOCTOMHCTBA U HEJOCTATKH.
JocTonnctBa u Hegoctatkun SWOT-ananm3za.

SO XIAN AW

—_

KpuTepnu OICHKH BBINMOJHCHHUSA 3aJaHUSA

OneHka Kputepuu onenuBanust

OOyyaromuiics He pacKpbll MaTepua 1o TeMe 3alaHus WK MaTepUall PacKphIT
MMOBEPXHOCTHO, M3J1araéMblii MaTepual He CUCTEMAaTU3UPOBaH, BHIBOIbI
HeynoBieTBOpuTENHHO | HEJOCTATOYHO APTYMEHTHPOBAHBI, 00yUYaIOIIMIICS HE BRICKA3bIBAJI CBOETO MHEHHS,
HE TPOSBUI CIIOCOOHOCTD K aHAIHM3Y, UMEIOTCSI CMBICTIOBBIE M pEUYEBBIC OLIMOKHU B

pedepare

OOyuaronuiicsi AEMOHCTPUPYET JIOTUIHOCTD M TOKA3aTEIbHOCTD U3TI0KEHHS
MaTepuaa 1o TeMe 3a/1aHusl, HO IONyCKaeT OTJe/IbHbIE HETOUHOCTH NPU

VY 10BIETBOPUTENHHO | MCIIOJIb30BAaHUH KITFOUEBBIX NOHATHH. OOy4aronuiics He MpoJeMOHCTPHPOBAI
CIIOCOOHOCTH K HAyYHOMY aHAJIN3Y, HE BBICKA3bIBANI B pa0OTE CBOETO MHEHMUSI,
JIOITyCTUIT OIIMOKH B JJOTMYECKOM 00OCHOBAaHHUHU CBOETO OTBETa

Pedepar Hanmucan rpaMOTHBIM Hay4YHBIM SI3BIKOM, UMEET YETKYIO CTPYKTYpPY U
JIOTHKY U3JI0KEHUS, TOUKa 3peHHs 00yJaromierocsi 000cCHOBaHa, B paborte
MPUCYTCTBYIOT CCHUIKH Ha HAYYHbIC HCTOYHUKH, MHCHHUS N3BECTHBIX YUEHBIX B
JAHHOU 00JIacTH

Xopomo

Pedepar Hamrcan rpaMOTHBIM Hay4HBIM SI3bIKOM, UMEET YETKYIO CTPYKTYpY U
JIOTUKY W3JI0KCHHSI, TOUKA 3peHust 00ydaromerocss 000CHOBaHa, Ipu pa3padoTKe
OtnuyHo pedepaTa UCIOJIB30BAaHO HE MEHEE 5-8 HAyYHBIX HCTOYHHKOB. B pabore
BBIIBUTAIOTCS HOBBIC UCH U TPAKTOBKH, TEMOHCTPHPYETCS CIIOCOOHOCTH
00y4YaroIerocsi aHaJIM3uPOBATh MaTEePHaJ, BEIPAXKAETCs €r0 MHEHHE TI0 TIpobieme

Keiic n1a popmupoBanus «I1K-1.3»

[IpunsiTHe anbTepHATUBHBIX petieHU.OuH U3 TOCYJapCTBEHHBIX MOAIIUITHUKOBBIX 3aBO/IOB CTOJIKHYJICS C
HE00XOIMMOCTBIO IPUHATHS CTPATETHYECKOT0 PEIIEHHUS O NalbHEHIINX My TIX Pa3BUTUS. AHAIUTHKAMU
paccMaTpUBAIKCH JIBa OCHOBHBIX aTbTEPHATUBHBIX BapHAHTA peIIeHus npoosieMsbl. [IepBblii U3 HUX COCTOSUT B
MPOJOKEHUH (QPYHKIMOHUPOBAHUS 3aBO/Ia IPU COXPAaHEHUH TPAJIULMOHHBIX TEXHOJIOTHI POU3BOICTBA.
Bropoii — B 10CTaTOYHO KapAUHAJIBHON PEOPraHU3alUy IIPOU3BOACTBA, IIPEAIIOIATAIOIIECH BHEAPEHHE
MPUHIIUIIOB THOKOTO HHTETPUPOBAHHOTO IPOU3BOJICTBA, CTPOUTEIHCTBO 3aBOa-aBTOMATa U OJJHOBPEMEHHO
PE3KO€E COKpAIEHUE 3aHITOCTH PabOTAIOIIUX Ha 3aBOJIE CIIEUAINCTOB.

Hpo6neMa: OI_ICHI/ITG BO3MOJKHBIC AJIbTCPHATHBHBIC BAPUAHTHI CTPATCTHYCCKOI'O PCIICHUA O ﬂaﬂbHeﬁmeM
Pa3BUTHHU MMOAIIHUITHUKOBOTO 3aBOAA.

Bomnpocsr:

Kak cooTHoCsTCS MNEPCHCKTUBHOCTD U PUCKHU, BO3HUKAIOIINEC ITPU pC€ain3allhuu KaKA0T0 U3 aJIbTCPHATUBHBIX
BapHUaHTOB 3TOT'O CTPATCTHYCCKOI'O YIIPABJICHYCCKOI'O peH_IeHI/IH?

Kaxoi u3 AJIBTCPHATUBHBIX BAPUAHTOB ABJISICTCA boiee Hpe,I[HO‘ITI/ITeJ'IBHLIM?

KpnTepml OI€HKH BBINMOJIHCHHUSA 3aJaHUA

Onenka Kpurepuu oniennBanus




HeynosneTBopurenbHO

Keiic-3amanue He BBIMOIHEHO, WM BBHIIIOJIHEHO MEHEE YeM Ha TpeTb. OTCYTCTBYET
JleTaan3aus Mpy aHaJIu3e Keiica, M3J10)KEHNEe YCTHOE UM TMCBMEHHOE He
CTpyKTypupoBaHo. Eciu pemienre u 0003Hau€HO B BHICTYTIIICHUH WU
IIMCBbMCHHOM OTBETC, TO OHO HEC ABJIACTCA pemeHHeM HpO6HCMBI, KOTOpaH
3aJI0JKEHa B Kece

Y 10BIETBOPUTEIILHO

Keiic-3aganue BeimosHeHO O60jiee yeM Ha 2/3, HO pelIeHHe pacKphIBaeTCs
PaCIIBIBYATO, OOYYAIOIINIICS HE MOXKET Y€TKO apTryMEHTHUPOBATh CACTAaHHBIN
BBIOOp, TMTOKA3bIBAET SIBHBII HEJOCTATOK TEOPETUIECKUX 3HAHWHN. BBIBOIBI Ci1adbIe,
CBUJCTEIHCTBYIOT O HEIOCTATOYHOM aHalIn3€e (PaKTOB, B OCHOBE PEIICHUS MOXKET
UMETh MECTO UHTepIpeTalus (akToB Win npeanoioxenus. CoOCTBEHHAsI TOUYKA
3peHHUs Ha PUIUHBI BOSHUKHOBEHHS TIPOOIEMBI HE 000CHOBAaHA WU OTCYTCTBYET.
[Tpu ycTHOM Tpe3eHTalny Ha BOTIPOCHI OTBEYAET C TPYAOM WM HE OTBEYAET
coBceM. B ciyyae nmucbMEHHOTO OTBETA MO KEWCY HE CJENIaH €ro JeTalbHbIN
aHaJIn3, KOJIMYECTBO MPEACTaBIEHHBIX BO3MOKHBIX BAPHAHTOB petieHus — 1-2,
OTCYTCTBYET YeTKasi apryMEeHTAIHlsI OKOHYATEIHHOT'O BEIOOPA PeIIeHuUs

Xopoio

Keilic-3a1anue BBIMOIHEHO MOTHOCTHIO, HO 00yYaIOLIHiics He TPUBOAUT MOJIHYIO
YETKYIO apTyMEHTAIMIO BRIOPAaHHOTO pelieHus. FiMeeT MecTo u3niIHee
TEOPETU3UPOBAHUE, WIM HA00OPOT, TEOPETUUECKOE OOOCHOBAHNE OIPaHUUYEHO,
uMeeTcsl COOCTBEHHAs TOUKA 3pEHHS Ha MPOOJIEMBI, HO HE BCE TIPUYMHBI €€
BO3HUKHOBEHHsI YCTAHOBJEHBL. [Ipy yCTHOM ITpe3eHTalny Ha JOTIOJHUTEIbHBIE
BOIIPOCHI BBICTYIAIOLIUI OTBEYAECT C HEKOTOPBIM 3aTpyAHeHUeM. [Ipu nucbMeHHOM
OTBETE I10 BHITIOJIHEHUIO KeHC-3a1aHus C/IeNlaH He TIOJTHBIN aHau3 Kelica, 6e3
ydeTa psiia (aKkTOB, BEISIBICHBI HE BCE BO3MOXHBIE ITPOOJIEMBI, IS pEILIEHHs] MOTJIa
ObITh BbIOpaHa BTOPOCTENEHHAS, a HE IJIaBHAs Mpo0sieMa, KOJIHMYECTBO
MIPE/ICTAaBICHHBIX BO3MOXHBIX BAPUAHTOB pEIICHUs — 2-3, 3aTpyJHEHA YeTKas
apryMeHTalusl OKOHYATEeJIbHOTO BEIOOpA OHOTO U3 aJbTEPHATUBHBIX PEIICHUI

OTIHN4YHO

Kelic-3a1anue BBINOIHEHO MOJHOCTHIO, 00YyYaIOLIMICS IPUBOIUT MOJIHYIO YETKYIO
apryMEHTAaLMIO BBIOPaHHOTO PEIICHUsI HA OCHOBE KaUe€CTBEHHO C/ITAHHOTO
aHanu3a. JleMOHCTPHPYIOTCS XOPOINE TEOPETHUECKUE 3HAHUS, UMEETCSI
coOCcTBEeHHasi 000CHOBaHHAas TOUKA 3pEHHUs Ha MPOOJIeMy U IPUUUHBI €€
BO3HUKHOBEHUS. B ciydae psa BHISBJICHHBIX MPOOJIEM YETKO OMpPEAETseT uxX
uepapxuto. [Ipu ycTHOI Ipe3eHTay yBepeHHO 1 ObICTPO OTBEYAET HA 3a1aHHBIE
BOIIPOCHI, BEICTYIUIEHHE CONPOBOXKAAETCS IPUEMaMM BU3yanu3auuu. B cirydae
MMCBbMEHHOTO OTBETA 10 BBINOJIHEHUIO Keic-3a/1aHus C/IeJaH CTPYKTYPUPOBAaHHBIN
U JIeTaJIM3UPOBAaHHbBIN aHAIN3 Kelica, pe/ICTaBIeHbl BO3MOXHbBIC BAPUAHTHI
pemeHus (3-5), 4eTKO U apryMEHTUPOBAHO 0OOCHOBAH OKOHYATEIbHBIN BHIOOD
OJIHOTO M3 alIbTEPHATUBHBIX PELIeHUI

Bomnpoc Nel .

Tect past popmupoBanus «I1K-4.1»

KonkypeHTHbIE cTpaTeruu s 3peliblX OTpaciiei

Tun omeema: MHOTHE U3 MHOTUX

Bapuanmbl omeemoes.

1. accopTUMEHTa M KOJMYECTBA TOBAPHBIX TPyl

SAINANE Il N

macurraba

Bomnpoc No2 .

IIOMCKA PHIHOYHBIX HUII WJIM CETMEHTOB COXPAHUBIIEroCs CIpoca

ONTUMU3ALUS LIETIOYKH LIECHHOCTU

CTPATETUsl «CHATHS CIUBOK»

CHUKCHUE U3JEPIKEK

CYXEHHE HOMEHKJIATypbl IPOU3BOIUMON MPOTYKIMH, YTOOBI MAaKCUMAIILHO UCTIONB30BaTh 3 dekT

[IpropuTeTsl B MapKETUHT€ KOMITAHUHU, KOTOpasi peanusyeTr chOKyCUpPOBaHHbBIE CTpATErUu Ha 0a3e HU3KUX




U3JIep’KeK U MHUPOKoi nuddepeHranuu
Bapuanmur omeemos:

1. mpunmaHue TOBapy TeX CBOMCTB, 32 KOTOPHIE IOTPEOUTEIH COTTIACEH TUIATUTh; MOBBIIICHUE IEHBI TOBApa
JUTS IOKPBITUS U3JepKeK U depeHnnanum

2. TOMBITKA MPEACTaBUTH KaK MPEUMYIIECTBO T€ CBOMCTBA TOBapa, KOTOPbIe 00ECTeUNBAIOT HU3KHE
U3JIEPIKKU

3. aHanM3 ypOBHS YIOBJIETBOPEHUS MOTpeOUTENeH HaOOPOM CBOMCTB M XapaKTEPUCTHUK TOBApa,
COOTBETCTBYIOLIMX BKyCaM W/WIIN CIEUU(UIECKUM OTPEOHOCTSIM CerMeHTa

4. CHMIXEHUE IIEHbl HI)KE YPOBHS KOHKYPEHTOB Ha aHAJIOTMYHbIE TOBAphl UJIM COXPAHEHUE 1IEHbl Ha YPOBHE
KOHKYPEHTOB C MPUIAHUEM TOBapy JAOMOIHUTEIBHBIX CBOICTB

Bomnpoc Ne3 .

OTnuuuTeNnbHas YepTa acCOPTUMEHTA KOMITAHUH, PEaTU3YIOLIeH CTpaTeruio IUpPOKo quddepeHnmranum

BapuaHmbl omeenoes.

1. xauecTBeHHas 0a30Bas MOJIEh TOBapa B HECKOJIBKUX MOAUDUKALIUIX

2. 0OJBIIIOE KOJUYECTBO MOAU(PHUKAIINIA MPOAYKTA, ITUPOKUI BBIOOD, yIIop Ha nuddepeHnupyromme
CBOMCTBA

3. ImMama3oH KauecTBa OT CPETHETO O BHICOKOTO, KOJIMIECTBO MOIU(PUKAIIII OT HECKOIBKUX 10
MHOTOYHCIICHHBIX

Bomnpoc N4 .

Tun KOHKYPCHTHOI'O TPCUMYIICCTBA, KOTOpLIP’I JIOCTHTAeTCsl KOMITaHUEH IIpu peajindalliu CTPATCrun
OINITUMAJIBHBIX U3ICPIKCK

BapuaHm bl omeemoes.

1. nuaepcTBO MO U3EpKKaAM

2. mpenokeHue MPOIyKIMH, OTIIMYHON OT MPOIYKIIMU APYTHUX KOHKYPEHTOB

3. OombIle MOTPEOUTENHCKON IIEHHOCTH 32 TY XK€ IIEHY

4. nuaepcTBO MO U3/Ep’KKaM B 00CITYKUBAeMOM HUIIIE PbIHKA

5. mpuaaHue ToBapy crenn(UIECKUX CBONCTB, IICHHBIX B IIa3aX MOKYIATENel JaHHOTO CerMEeHTa

Bompoc Ne5 .

JJis1 KOMIIaHUM 1IeTIECO00Pa3HO UCTIOIH30BAaHUE CTPATETUU BEPTUKAILHOW HHTETPAIIUU KOTJa OHA

Tun omeema.: MHOTHE U3 MHOTHUX
Bapuanmer omeemos:

1. co3gaeT KOHKYpPEHTHOE MPEUMYILIECTBO

yCTpaHseT MpoOeIibl B TEXHUYECKUX W MTPOU3BOACTBEHHBIX HaBBIKaX U OTBITE
BBIXOJ] Ha PHIHOK C TIOMOII[bI0 COBMECTHBIX MAPKETUHTOBBIX ITPOEKTOB
MOBBIMIAET Y(PPEKTUBHOCTH CTPATETHUECKH BAYKHBIX BUAOB JIEATEIILHOCTH
BEPHBI BCE BBIICTICPEUNCIICHHBIE OTBETHI

MPABUJIbHBIX OTBETOB HET

SARRANE S

KpnTepml OI€HKH BBINMOJIHCHHUSA 3aJaHUA

Onenka Kpurepunu oniennBanus

HeynosnerBopurenso | ot 0% 1o 30% mpaBUIIBHBIX OTBETOB U3 OOIIETO YHCIIA TECTOBBIX 3aaHHMA

Y 10BAETBOPUTENTHHO ot 31% 1o 50% npaBUIBHBIX OTBETOB U3 OOIIETO YKCIIAa TECTOBBIX 3aaHHMA
Xoportio ot 51% 1o 80% mpaBUIIBHBIX OTBETOB U3 OOIIETO YHCIIAa TECTOBBIX 33 aHHMA
OTnnano ot 81% mo 100% mpaBUILHBIX OTBETOB U3 OOIIETO YKCIa TECTOBBIX 3aJaHUN

IIpakTnyeckoe 3aganue Aias popmupoBanus «I1K-4.2»

[TpuBenuTe NPUMEPHI CTPATETUYECKUX M (PUHAHCOBBIX LIEJICH PA3ITUYHBIX OpraHU3alHMi 0 MaTepraiam



odurmaabHeIX UHTEpHET-CAalTOB, COAEPKAMNX HHPOPMAITHIO O IEJISIX OpraHUu3aIHii.

KpnTepml OI€HKH BBINMOJIHCHHUSA 3aJaHUSA

Onenka Kpurepun oneHnBanus

Pabora BhIMOTHEHA HE TIOTHOCTHIO U 00BEM BBITOJIHEHHOM YacTH pabOThI HE

HeynosnerBopurenbHO
MTO3BOJISIET CACNIATh MPABUIILHBIX BHIBOJIOB

Pabora BbInOIHEHA HE MMOJHOCTRIO, HO HE MeHee 50% o0beMa, YTO ITO3BOISET
Y AOBIETBOPUTENBHO | HOMYYUTh MPAaBUIbHBIC PE3YIBTAThl U BBIBOBI; B XOJI€ MPOBEACHUS PabOTHI ObLIH
JIOTTYIIICHBI OLTUOKU

PaGoTa BbIOJIHEHA B TOJTHOM 00BEME C COOJIIOIEHUEM HEOOXOAUMOI
[0CJIeIOBATEIbHOCTH JACUCTBHI, HO AOMYIICHA O{HA OIINOKa WK HE OoJiee IBYX

Xoporo N
HEJ0YETOB U O0YUAIOIIUICS MOXKET X UCTIPABUTH CAMOCTOSTENILHO HITH C
HEOOJIBIIION TTOMOIIBIO MPETIOIaBATEIIS

OTIHHHo Pabota BeITOJIHEHA B IOJIHOM 00BEME 0€3 OIINOOK ¢ COOII0AEHIEM HEOOXO0IUMO

OCJIEN0BATEILHOCTHU IEUCTBUI

IMpakTnyeckoe 3axanue s popmupoBanus «I1K-4.2»

[IpuBenuTe MpUMEpPHI CIACAYIOMNUX BUIOB CTPATETUH OpraHu3aIiii Mo Marepraiam opuimanbHeiXx HTEpHET-
CaliTOB M3BECTHRLIX KOMITAHH:

— CTpATEeruy MOBBIIIEHUS KAYeCTBa;

— CHIJKEHHUSI U3EPKEK OpraHU3alny;

— CTpaTeruy pecypcocOepeKeHus;

— CTpaTEeruy OPraHU3aAMOHHO-TEXHUYECKOTO PA3BUTHS OpraHU3allNH;

— CTPATEruy COBEPLIEHCTBOBAHUS YIIPABICHUS [IEPCOHAIOM OPTraHU3ALNY;

— CTPATETHM COLMAJILHOIO Pa3BUTHS OpPraHU3alNH.

KpnTepml OI€HKH BBINMOJIHCHHUSA 3aJaHUA

Onenka Kpurepun oneHnBanus

Pabora BhIMOTHEHA HE TIOTHOCTHIO U 00BEM BBITOJTHEHHOM YacTH pabOThI HE

HeynosnerBopurenbHo
MO3BOJISIET CAENATh MPAaBUIbHBIX BHIBOJOB

Pabora BbImOIHEHA HE MMOJHOCTRIO, HO HEe MeHee 50% o0beMa, YTO MTO3BOISIET
Y AOBIETBOPUTENBHO | HOTYYUTh MPaBUIbHBIC PE3YIBTAThl U BBIBOBI; B XOJI€ MPOBEACHUS PabOTHI ObLIH
JIOTTYIIICHBI OLTUOKU

PaGoTa BbIOJIHEHA B TOJTHOM 00BEME C COOJIIOIEHUEM HEOOXOAUMOI
[0CJIeIOBATEIbHOCTH JACUCTBHI, HO AOMYIIICHA O{HA OINOKa WK HE OoJiee IBYX

Xoporo N
HEJ0YETOB U O0YUAIOIIUICSI MOXKET UX UCTIPABUTH CAMOCTOSITENIEHO HITH C
HEOOJIBIIION TTOMOIIBIO MPETIOIaBATEIIS

OTIHHHo PaboTa BeITOJIHEHA B IOJIHOM 00BEME 0€3 OIINOOK ¢ COOII0AEHIEM HEOOXOIUMO

OCJIEN0BATEILHOCTU IEUCTBUI

Keiic nias popmuposanus «I1K-4.3»

MexnyHapoaHas CeTh peCTOPaHOB OBICTPOro 00CHyKHMBaHUSA «MaKIOHAJIBCY OJHON U3 YCTOMYUBBIX YEPT
Pa3BUTHS UMEET JKECTKYIO crienuain3annio. B cocras cetn « MakqoHanbAC» BXOAST TOJBKO PECTOPAHBL.
Hamepusasices npuiita B Poccuto, «MakaoHAIBIC» TaKKE PaCCUUTHIBAIa OTKPBITH pecTopaHoB.OgHaKo
OHaW3MEHWJIA TPAIUINK U MpoBena AuBepcudukanmio cBoei aestensHocti. CHavyana ObU1 MOCTPOEH 3aBOT
0 MPOU3BOJICTBY ChIPa, TaMOyprepoB, OYIIOUEK U IPYTHX TPATUIIMOHHBIX KOMIIOHEHTOB MEHIO PECTOPaHOB
«Maknonanpacy. [Tozxe pupma Hauansa CTpOUTENHCTBO O(PHUCHOTO OMIAMHTA, SKCILTyaTalys KOTOPOTo
CTaHEeT OJHUM U3 ee OM3HECOB.

Bomnpocsr:



OOBSICHUTE TAKOE IOBCACHUC (prMBI ((MaK,I[OHaJ'IBI[C» B Poccum ¢ Toukn 3pCHUSA €€ CTPATCTHYCCKHX
MMPUOPUTCTOB U OMPCACIIUTEC TUIL €C CTPATCIUU.

KpnTepnu OIICHKH BbINNIOJTHCHUSA 3aJJaHUA

OreHka

Kpurepun onennBanus

HeynosnerBopurenbHO

Keiic-3amanue He BBITIOIHEHO, MM BBHITIOJIHEHO MEHEE 4eM Ha TpeTh. OTCYTCTBYET
JleTajan3alus py aHaJIu3e Keiica, U3J10KEHNE YCTHOE UM TUCbMEHHOE He
CTpyKTypupoBaHo. Eciu penienre u 0003Hau€HO B BHICTYTICHUH HITU
MMMCbMEHHOM OTBETE, TO OHO HE SIBJISIETCS PEIICHHEM MPOOJIEMbI, KOTOpast
3aJI0’KeHa B Kelice

VY 10BIETBOPUTEITHHO

Keilic-3aanue BbInonHeHO Oosiee 4yeM Ha 2/3, HO pelleHue pacKpbIBaeTcs
pacIibIB4aTo, 00y4aromuiics He MOKET YETKO apIyMEHTUPOBATh CAETaHHBIN
BbIOOp, MOKa3bIBAET SIBHBIN HEJOCTATOK TEOPETUUECKUX 3HAHUHN. BbIBOIBI Ci1a0ble,
CBHUJIETENILCTBYIOT O HEJIOCTATOYHOM aHaJHM3€e (PAKTOB, B OCHOBE PEIICHUS MOXKET
UMETh MECTO UHTepIpeTanus (akToB WK npeanonoxenus. CoOCTBeHHAst TOUKa
3peHMs Ha IPUUMHBI BOSHUKHOBEHUS NMPOOJIEMbl HE 000CHOBaHA UM OTCYTCTBYET.
ITpu ycTHOM Ipe3eHTalny Ha BOIIPOCH! OTBEYAET C TPYAOM HIJIM HE OTBEUYAECT
coBceM. B ciydae mucbMeHHOTO OTBETA MO KEUCY HE ClIeNIaH €ro AeTalbHbIN
aHaJIN3, KOJIMYECTBO MPEACTABIEHHBIX BO3MOKHBIX BAPUAHTOB pelieHus — 1-2,
OTCYTCTBYET YETKasl apryMEHTAalllsl OKOHYATEIbHOI'O BEIOOPA pEIICHUs

Xopomo

Keiic-3amanue BBIIOJIHEHO MOJHOCTHIO, HO 00y4Yarouicsl HE IPUBOAUT MOJIHYIO
YETKYIO aprYMEHTAIIMIO BEIOPAHHOTO pelIeHus. FIMeeT MecTo u3uiHee
TEOPETU3UPOBAHKE, WIH HA000POT, TEOpETUIECKOEe 000CHOBAHNE OTPAHUUYEHO,
UMeeTCs COOCTBEHHAs TOYKA 3pEHUS Ha MPOOJIeMbl, HO HE BCE IPUIHHBI €€
BO3HUKHOBEHHS yCTaHOBJIEHHI. [Ipy yCTHOI Mpe3eHTaIlu Ha JOMOIHUTEIbHbBIE
BOIPOCHI BBICTYMAIOIINI OTBEYAET C HEKOTOPHIM 3aTpyAHeHueM. [Ipu nucbMeHHOM
OTBETE I10 BBINOJHEHHMIO KeHC-3a1aHns CAeIaH He TTOJHBIA aHaau3 Kelica, 0e3
yudeTa psaja $GakToB, BHISIBICHBI HE BCE BO3MOXKHBIC MTPOOJIEMBI, [IJIsl pEIICHHUS MOTJIa
OBITh BRIOpaHA BTOPOCTETICHHAS, a HE TJIaBHAsI MPo0sIeMa, KOJTMIECTBO
MPEACTABICHHBIX BO3MOXHBIX BAPUAHTOB PEIICHUs — 2-3, 3aTpyTHCHA YETKas
apryMeHTaIisl OKOHYATEIIbHOTO BBIOOpA OJTHOTO U3 allbTEPHATUBHBIX PEIICHUN

OTJINYHO

Ketlic-3a1anue BBIMOIHEHO MOTHOCTHIO, 00YYAIOIIMICS IPUBOIUT MOJIHYIO YETKYIO
apryMEHTallMI0 BHIOPAHHOTO PEIICHHS HA OCHOBE KAaUECTBEHHO C/IEJIaHHOTO
aHanu3a. JleMOHCTPHPYIOTCS XOPOIlNe TEOPETHUECKUE 3HAHUS, UMEeTCsI
coOcTBeHHasi 000CHOBaHHAs TOUKA 3PEHHUS Ha MPOOJIEMyY U IPUYMHBI €e
BO3HUKHOBEHUS. B ciydae psja BbISBICHHBIX POOJIEM YETKO ONpEAETsIeT ux
uepapxuto. [Ipu ycTHOI mpe3eHTay yBepeHHO U ObICTPO OTBEYAET Ha 33 1aHHBIE
BOIIPOCHI, BEICTYIUIEHHE CONPOBOXKAAETCS TPpUEMaMH BU3yanu3auuu. B ciydae
MUCbMEHHOTO OTBETA 10 BBIIOJHEHUIO KEHC-3a/1aHus ClIeNIaH CTPYKTYPUPOBaHHBIH
U JIeTaIM3UPOBAaHHBIN aHAIN3 Keiica, MPeICTaBIeHbl BO3MOXHbBIC BAPHAHTHI
peuienus (3-5), 4eTKO U apryMEHTUPOBAaHO 0OOCHOBAH OKOHYATEIbHBINA BHIOOD
OJTHOTO U3 aJIbTepHAaTUBHBIX PEIICHUI

Keiic nas popmupoBanus «I1K-4.3»

lNoctunnuHekIil koMmeke «IIpuBeTnHuBBINA Oeper» OCYIIECTBISET CBOIO IEATEIHHOCTh B TPEX OCHOBHBIX
HaIlpaBJICHUSX: IPEIOCTABICHUE YCIIYT BPEMEHHOTO MPOKUBAHUS, OKa3aHUE 03J0POBUTEIBHBIX U JICUEOHBIX
MEIUIMHCKUX YCIYT, YCIYTH O0IIECTBEHHOTO MUTAHUS.

ZIJ'I?I Ka4CCTBCHHOI'O O6CJ'Iy}KI/IBaHI/I$I HOTpC6HT€J’I€I>i H OCYHICCTBJICHUA OCHOBHBIX XO3SHCTBEHHBIX IMpouecccoB
TOCTHHUYHBIN KOMILIEKC OCHallICH HGOGXOI[I/IMBIM COBpPCMCHHBIM OGOpy,Z[OBaHI/IeM U XO03SHCTBEHHBIM

WHBEHTapEM.

Bomnpocsr:




1.0mnpenenuTe nokasarean KauecTsa B cepe yCIyr,IpeIoCTaBIsIeMbIX TOCTUHUIICH.

2.Ha xaknx CTaHJapTax Ka4eCTBa HNAHHBIC YCIIYTHU OOJIKHBI 6a3I/IpOBaTBC$I.

2.I[a171Te XapaKTCPUCTUKY MCTONOB CTPATCTUICCKOI'0 aHaJIn3a,uCII0JIb3YyCMbIX JIA U3YUYCHUS CIIpOCa
IOTCHIIMAJIBHBIX HOTpG6HT€J'IGfI 1 OICHKH Ka4€CTBAa TOCTUHHUYHBIX YCYT' ,KOTOPBIC H€O6XOI[I/IMO MNPUMCHUTL B
TOCTHHUYHOM KOMIIJIICKCC ((HpI/IBeTJ'H/IBHﬁ 6eper»

KpnTepml OI€HKH BBINMOJIHCHHUSA 3aJaHUA

Onenka

Kpurepun oneHnBanus

HeynosneTBopurenbHO

Keiic-3amanue He BBIMOIHEHO, WM BBHIIIOJIHEHO MEHEE YeM Ha TpeTb. OTCYTCTBYET
JleTaan3alus Py aHaJIu3e Keiica, M3J10)KEHNEe YCTHOE UM TMCEMEHHOE He
CTpyKTypupoBaHo. Eciu penienre u 0003Hau€HO B BHICTYTIIICHUH WU
IIHMCBbMCHHOM OTBETEC, TO OHO HE ABJIACTCA pemeHHeM HpO6HCMBI, KOTOpaH
3aJI0JKEHa B Kece

Y 10BIETBOPUTEIILHO

Keiic-3amanue BeimosHeHO O60j1ee yeM Ha 2/3, HO pelIeHHe pacKphIBaeTCs
pacCIIBIBYATO, OOYYAIOMINICS HE MOXKET Y€TKO apTyMEHTHUPOBATh CACTAHHBIN
BBIOOp, TMTOKA3bIBAET SIBHBIH HEJOCTATOK TEOPETUIECKUX 3HAHWHN. BBIBOIBI Ci1adbIe,
CBUJCTEIHCTBYIOT O HEIOCTATOYHOM aHalIn3€ (PaKTOB, B OCHOBE PEIICHUS MOXKET
UMETh MECTO UHTepIpeTalus (akToB win npeanoioxenus. CoOCTBEHHAsI TOUKA
3peHHUs Ha PUIUHBI BOSHUKHOBEHHS TIPOOJIEMBI HE 000CHOBaHA U OTCYTCTBYET.
[Tpu ycTHOM mpe3eHTalny Ha BOTIPOCHI OTBEYAET C TPYAOM WM HE OTBEYAET
coBceM. B ciyuyae nucbMEHHOTO OTBETa MO KEWCY HE CJENIaH €ro JeTalbHbIN
aHaJIn3, KOJIMYECTBO MPEACTaBICHHBIX BO3MOKHBIX BAPHAHTOB petieHus — 1-2,
OTCYTCTBYET YeTKasi apryMEeHTAIHsI OKOHYATEIHHOT'O BEIOOPA peIIeHus

Xopoio

Keilic-3a1anue BBIMOIHEHO MOTHOCTHIO, HO 00yYaIOLINiics He IPUBOAUT MOJIHYIO
YETKYIO apryMEHTAIMIO BRIOPAHHOTO pelieHus. FiMeeT MecTo u3niIHee
TEOPETU3UPOBAHUE, NIM HA00OPOT, TEOPETUUECKOE 0OOOCHOBAHNE OIPAaHUUYEHO,
uMeeTcsl COOCTBEHHAs TOUKA 3pEHMS Ha MPOOJIEMBI, HO HE BCE TIPUUMHBI €€
BO3HUKHOBEHHsI YCTaHOBJEHBL. [Ipy yCTHON ITpe3eHTalny Ha JOTIOJHUTEIbHBIE
BOIIPOCHI BBICTYIAIOIIUI OTBEYAECT C HEKOTOPBIM 3aTpyAHeHUeM. [Ipu nucbMeHHOM
OTBETE I10 BHITIOJIHEHUIO KeHC-3a1aHus C/IeNlaH He TIOJTHbIN aHau3 Kelica, 6e3
ydeTa psiia (aKkToB, BBISIBICHBI HE BCE BO3MOXHBIE TPOOJIEMBI, JUIsl pEILIEHHs] MOTJIa
ObITh BbIOpaHa BTOPOCTENEHHAS, a HE IVIaBHAs Mpo0sieMa, KOJIHYECTBO
MIPE/ICTAaBICHHBIX BO3MOXHBIX BAPUAHTOB pEelICHUs — 2-3, 3aTpyJHEHA YeTKas
apryMeHTalusl OKOHYATEeJIbHOTO BEIOOpA OHOTO U3 aJbTEPHATUBHBIX PEIICHUIM

OTIHN4HO

Kelic-3a1anue BBINOIHEHO MOJHOCTHIO, 00YyYaIOLIMICS IPUBOIUT MOJIHYIO YETKYIO
apryMEHTAaLMIO BBIOPaHHOTO PEIICHUsI HA OCHOBE KaUe€CTBEHHO C/ITAHHOTO
aHanu3a. JleMOHCTPHPYIOTCS XOPOINE TEOPETHUECKUE 3HAHUS, UMEETCSI
coOcTBeHHasi 000CHOBaHHAas TOUKA 3pEHHUs Ha MPOOJIeMy U IPUUUHBI €€
BO3HUKHOBEHUS. B ciydae psja BHISBICHHBIX MPOOJIEM YETKO OMPEAETseT uxX
uepapxuto. [Ipu ycTHOI Ipe3eHTay yBepeHHO 1 ObICTPO OTBEYAET HA 3a1aHHBIE
BOIIPOCHI, BEICTYIUIEHHE CONPOBOXKAAETCA TPUEMaMM BU3yanu3auuu. B cirydae
MMCBbMEHHOTO OTBETA 10 BBINOJIHEHUIO Keic-3a/1aHus C/IeJaH CTPYKTYPHUPOBAaHHBIN
U JIeTaJIM3UPOBAaHHbBIN aHAIN3 Kelica, pe/ICTaBIeHbl BO3MOXHbBIE BAPHAHTHI
pemeHus (3-5), 4eTKO U apryMEHTUPOBAHO 00OCHOBAH OKOHYATEIbHBIN BEIOOD
OJIHOTO M3 alIbTEPHATUBHBIX PELIeHUI

BOl'[pOCI)I AJIA MPOBEACHUSA HpOMe)KyTOqHOﬁ aTTeCTAlluM 110 UTOIraM O0CBOCHUSA TUCHUIIJIMHBI

Tema 1. Obwas koHyenyus cmpame2uiecko2o aHaiu3a

1. CymHOCTh ¥ IPEAMET CTPATETNYECKOT0 aHAIN3A.
2. llenu 1 3aa4n CTPATErMUECKOro aHAIN3a.
3. MeTo1010r14ecKue OCHOBBI CTPATErNYECKOr0 aHaIM3a.




4. Dranbl pa3BUTUS CTPATErMYECKOTO aHAIN3A.
5. ConepxaHue U CTPYKTypa CTPaTErMuecKOro aHaJIn3a.

Tema 2. Aneopumm ananuza oowell cumyayuu 6 Ompaciu u KOHKypeHYuu 8 Hell

6. OCHOBHbBIE 5KOHOMUYECKHE XapAKTEPUCTUKU OTPACIIH.
7. AHanU3 KOHKYPEHTHOU Cpeapbl.

8. JIBMKyIIHECs CUITBI.

9. Kapra cTpaTernyeckux rpymil.

10. AHanu3 KOHKYpEHTOB.

11. KiroueBbie (hakTOpHI ycIexa.

Tema 3. CDOpMupoeaHue cmpamecuu Ha OCHoee cmpaniecuiecKko2o anaiusa

12. [lepemena kak npoGieMa MEHEI)KMEHTa OpraHU3aIIH.
13. [lepecTpolika OpraHu3aluu.

14. PagukanbHOe TpeoOpa3oBaHme.

15. YMepenHoe npeoOpa3oBaHue.

16. OcHoBHBIE 00J1aCTH CTPATETHYECKUX U3MEHEHUH.

Tema 4. Ananuz sa¢pgpexmusnocmu cmpame2uueckux usMeHeHul

17. Konnenmust 3(heKTHBHOCTH OpraHU3aIIHA.

18. Kputepuu 3¢ ¢pekTuBHOCTH.

19. Onenka 3 EeKTUBHOCTH.

20. Pe3ynbTaTUBHBIN U IEUCTBEHHBIM MOAXO/] K YIPABICHUIO.
21. Ilogxoas! K OLEHKE CTPATErMuYeCKUX U3MEHEHUI.

Tema 5. [lopmeenvruiii ananusz

22. lenu u 3agaun mopTheapHOTO aHATN3a

23. TexHOMOTHS U 3TAIbI MPOBEACHUS MOPT(HETHHOTO aHaTH3a

24. banancupoBka Ou3Hec-mopTQens OpraHu3auy B TOpT(HETHHOM aHaIN3e

25. [IpeumytiecTBa U HEAOCTATKH MOPTQHETHHOTO aHAIHM3A

26. KoMnoHeHTHI 1 cojiepkaHue NOpTQEeTbHBIX CTpaTeruii( BEKTOp pocTa, KOHKYPEHTHBIE IPEUMYILECTBa,
CHUHEpPIru3M U cTpaTernyeckasi THOKOCTH)

27. Ctparernueckasi THOKOCTh mopTdes npu GopMUPOBAHUN KOHKYPEHTHBIX TOPTGENbHBIX CTpaTeruil
28. IIpenMy1iecTBa 1 HEOCTATKU MOPT(HEIBHOTO aHAIN3A

29. lenu u 3amaun ananmsa B bocronckas matpuma (BCG)

30. Monenb BocTOHCKON KOHCYIBTAITMOHHOW TPYIIITbBI

31. Texnonorus u kpurepuu noctpoeHust bocronckoit marpuua (BCG)

32. Habop cTpaTternyeckux pemeHnii B MoJIeJ i bOCTOHCKOM KOHCYIbTAIIMOHHOMN TPYTIIIBI

33. Xapakrepuctuka 6uzHec-obnacreii B Mmatpuiie BCG (nukue KOIIKH,3Be3/1bI,cO0aKH,10IHBIE KOPOBBI)
34. bazossie ctpaterun s moaenu BCG

35. IlpeumyiecTBa u HEIOCTATKK aHaau3a B Mojien boctonckas matpuiia (BCG)

36. Llenu u 3amaun ananu3a B Matpuie GE/McKinsey.

37. Monens Matpunia GE/McKinsey.

38. Texnomnorus u kpurepuu nocrpoerus marpunbl GE/McKinsey.

39. Crpareruueckas crpykrypa marpuubl GE/McKinsey

40. HaGop ctparernueckux permenuit B moaenu marpuiia GE/McKinsey.

41. Xapaktepuctuka 6usHec-obnacteit B matpuiie BCG

42. bazoBele ctpateruu s Mojenu Marpuibl GE/McKinsey

43. [IpeumyriecTBa U HeIOCTATKK aHanu3a B Mojenu Marpuna GE/McKinsey

44, llenu u 3agaun aHanu3a B marpuie Shel/DPM

45. Mopenb matpuiibl Shell/DPM

46. TexHosOorus U KpUTEpUM noctpoeHust Matpuiisl Shel/DPM

47. Ctparernueckas ctpykrypa marpuusl Shell/DPM

48. Habop cTpaTernueckux perieHuit B mojaenu marpuia Shell/ DPM

49. Xapakrepuctrka 6usnec-odnacreit B Matpuiie Shell/DPM

50. bazoBeie cTpateruu st Moaenu Matpuilsl Shell/DPM



51.
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.
74.
75.
76.
77.
78.
79.

[IpenmyriecTBa 1 HEIOCTATKK aHAIU3a B MoJieu Matpuilbl Shell/DPM
enn u 3agaun ananu3a B matpuiie Hofer/Schendel

Mopens matpuiiel Hofer/Schendel

Texnonorus u kpurepuu nocrpoenust marpuiel Hofer/Schendel
Crparerndeckas ctpykrypa matpuisl Hofer/Schendel

HaGop crparernueckux pemenuit B moaenu marpuiia Hofer/Schendel
Xapakrepuctuka ousHec-obnacteii B marpuue Hofer/Schendel

bazoBeie cTpaterun s moaenu marpunbl Hofer/Schendel

[IpenmyriecTBa 1 HEAOCTATKH aHAM3a B MoJienu MaTpuiibl Hofer/Schendel
TUNa HecOaJaHCHpOBaHHBIX Ou3Hec-nopTdeneit B matpuiie. Hofer/Schendel
Henu u 3amaun ananmza B Matpuiie ADL/LC

Monens matpuist ADL/LC

Texnonorus u xpurepun nocrpoenust marpuubl ADL/LC

Crparerudeckas ctpykrypa matpuiisl ADL/LC

HaGop ctpaternueckux pemenuii B moaenu marpuisl ADL/LC
Xapakrepuctuka ousHec-ooacteit B marpuiie ADL/LC

bazoseie crpareruun s moaenu matpuibl ADL/LC

[IpenmytecTBa U HEAOCTATKU aHanu3a B Mojenu Matpuiibl ADL/LC

enu u 3amaun ananmza B matpuie M. Aacodda

Monens matpuist U. Aacodda

TexHonorus u xpurepuun noctpoenust marpuubl M. Aucodda
Crparerudeckas ctpykrypa matpuilsl M. Aucodda

Habop crpaternyeckux pemienuit B mojenu Mmatpuilsl M. Ancodda
XapakTepuctuka ousHec-o0acteit B marpurie M. Aucodda

bazoBeie cTpareruu ais moaenu marpunbl M. Aacodda

[IpenmytecTBa U HEAOCTATKU aHAIK3a B Moienu Matpuibl M. Ancodda
Ienu u 3agaun KOMIUIEKCHOTO aHaiu3a (nmpoekt PIMS)

Monens MaTpuIlbl KOMIUIEKCHOTO aHanu3a (mpoekt PIMS)
@DaKTOpbI,0NpeACTAIONINE BAPUAHTHI CTPATErMYECKUX PEIICHUH B MOJIETH KOMIUIEKCHOTO aHaTu3a

(mpoext PIMS)

Tema 6. CmpykmypHblil aHaIUu3 npoyeccos

80.
81.
82.
3.
&4.

IToHsATHE U XapaKTEepUCTUKU OM3HEC-TIpoliecca

DNEeMEHTHI THIIOBOTO OM3HEC-TIpoIiecca

[TonsiTe KITIOYEBHIX (PAKTOPOB ycmexa

KitoueBbie OM3HEC-TIPOIIECChl OpraHU3aUuU

ANTOpPUTM OTIpe/IeIeHNUs KITFOUEBBIX OM3HEC-TIPOIIECCOB OPTaHU3AIMH HAa OCHOBE yUeTa KIFOUEBbIX

¢bakTopoB ycrexa

85.
86.
87.
88.
89.
90.
91.
92.
93.
94.
95.
96.
97.
98.
99.

XapaKTeprCTUKa OCHOBHBIX M BCTIOMOTaTEIbHBIX OW3HEC-TIPOLIECCOB
Tunonorust OCHOBHBIX OHM3HEC-TTPOLIECCOB OPraHU3aluN

Kpurepuu or6opa Gu3Hec-poreccon

Martpuiia npuOpuTETOB AJIsi 0TOOpa OU3HEC-TIPOLIECCOB

Kapra nporuiecca u ee Ha3HaueHue

TexHonmorus u ramnsl NPOBEAEHUS CTPYKTYPHOI'O aHAIU3a IIPOLIECCOB
CripaBouHUK Ipoliecca

Anropurmuyeckas opMa 3arucu mpoiiecca

Hepapxus npouecca

AnroputrMudeckue cxeMbl HH()OPMALMOHHOTO MTOTOKA MpoLiecca
[TpuHIUIBI COBEPILICHCTBOBAHMS MTPOLIECCOB

Kapra n anroputm npouecca noKynku

Kapra u anroputm mporecca npojiaxu

MGTOI[ AT BOIIPOCOB JIs1 COBCPIICHCTBOBAHUSA IIPOLCCCa

Mertox aHanm3a 100aBJICHHON CTOMMOCTH JIJIsl COBEPIICHCTBOBAHUS TIpoIiecca

100. Meton ycTpaHeHus OIOpOKpaTUU AJIsi COBEPIICHCTBOBAHHUS MTpoliecca
101. MeTon AIUTENLHOCTH IIUKJIA TIPOLIeCcca JUIsl COBEPIIIEHCTBOBAHMS MpoIecca



Tema 7. @PYyHKYUOHANLHO-CIMOUMOCMHOU AHAIU3 OUBHEC-NPOYECCO8

102. ITonsTHe 1M Ha3HaYeHHE QYKIIMOHATBHO-CTOUMOCTHOrO aHanu3a(PCA)

103. [Monstue GpyHkumii 00bEKTa U UX THUIIOJIOTHS

104. Knaccuduxarus GyHKIusS B GyHKIHOHATEHO CTOUMOCTHOM aHanu3e (PCA) 1o pa3iuuHbIM
IIpU3HAKaM

105. ®yHKIIMOHATBHO-CTOUMOCTHASI MOZIENIb OOBEKTA U €€ XapaKTEPUCTUKU

106. Lenn u 3agaun GyHKIIMOHATIBEHO-CTOMMOCTHOTO aHanu3a(@CA)

107. TexHONOTHA U MOCIIEA0BATENIFHOCTh 3TANOB MPOBeIeHHS (PYHKIIMOHAIBHO-CTOMMOCTHOTO aHaTN3a
(PCA)

108. ITpuHIMIBI OpraHu3auuu GyHKIHOHAIBHO-CTOMMOCTHOTO aHanu3a(@CA)

109. O6m1as xapaKTepUCTHKA METOJOB UCCIICIOBAHUS. UCTIONB3yeMbIX B DCA

110. MeTton «mo3rosoii atakn» B ©CA

111. Meton «mo3rosoro mrypma» B @CA

112. Cunextnueckuii Metos1 B DCA

113. Mopdonoruyeckuii Mmetoq B PCA

114. METon «/lenbdu» B B DCA

115. HampaBnenus ucnosnp3oBanus (yHKIMOHAILHO-CTOMMOCTHOTO aHAIM3a

Tema 8. Onpedenenue u xapaxmepucmuka cmpamezuil

116. I[lonsiTHE cTpaTeruu OpraHU3aluy U UX Pa3IMYHbIE TPAKTOBKU
117. Tunonorus cTpaTteruii opraHU3aluy M0 Pa3InYHBIM IPU3HAKAM
118. KopniopaTuBHasi uepapxus CTpaTerui

119. DnemenTs! cTpareruii

120. OcHOBHBIE THITHI CTPATETUH 11O PYHKIMOHAIBHBIM 00JIaCTIM
121. YpoBHHU pa3pabOTKH CTpaTEeTUii OpraHU3aIMN M KX COJACPKAHUE
122. ®akTopsl, ONpeneNsIonue CTpaTerndeckuii BBIOOp KOMITAaHUH
123. IToHsiTHE CTPAaTErNYECKNX AJIbTEPHATHB

124. Tunonorus cTpaTerH4ecKux albTEPHATUB

125. Kpurepuu BeIOOpa CTpaTETrHYECKUX allbTCPHATHB

126. O1ieHKa CTpaTerMUYe€CKUX ajJbTEPHATUB

127. Meto[ crieHapueB Kak METOJ OLICHKM CTPAaTErMueCKUX aJIbTEPHATUB

Tema 9. Tunonoeuss cmpamezuii ¢ y4emom paziuyHulx hakmopos

128. Bunpl 0a30BbIxX cTpareruii npeanpustus no M. [loprepy (cTpaTternu JOMUHUPOBAHUS 110 U3ACPKKAM,
ctparerus quddepeHnranum

129. Ctparerust KOHIICHTPALIUH )

130. O6mas crpaterundeckas mojaens [loprepa

131. CrpaTernn JOMUHUPOBAHUSA 110 U3AECPHKKAM

132. Crparerus nuddepenunanm

133. Ctpaterust KOHIIEHTpaU

134. Tunonorus cTpaTeruii pocra 1o pa3jJIndHbIM IpHU3HAKAM

135. CrpaTerus HHTEHCUBHOTO pOCTa

136. CtpaTerust MHTErpaTUBHOTO POCTa

137. Ctparerust pocta uepe3 IuBepcruUKaILIUI0

138. Tunonorus crpaTervii Ha MEKyHapOAHBIX PBIHKaX

139. Crparerus sxkcnopra

140. CrpaTerus IULEeH3UpOBaHUS

141. Ctpaterust ¢ppaHdaii3uHra

142. MynpTUHaMOHAIbHAS CTPATET U

143. I'nobanpHast cTparerus

144. 3akiro4eHre CTPATETHYECKOro Cor3a

145. XapakrepucTtuka (pakTopoB,XapaKkTepPU3YIOIINX COCTOSTHIE (HPUPMBI
146. XapakTepuctuka (hakTOpOB,XapaKTEPU3YIOLINX COCTOSTHUE OTPACIU
147. Tunonorust OTpacieBbIX CTPATETUH

148. Ctpareruu KOHKYpEHIIUH B (HOPMUPYIOMIUXCS OTpaciieit



149. CtpaTterum KOHKYpEeHIIMH TUHAMUYHBIX PHIHKOB

150. CrpaTerun KOHKypEeHLUU OTpaciiel, HaXOAAIUXCs B CTaAUH 3PEI0CTH

151. CtpaTernn KOHKYPEHIIMH OTPaCiIei, HAXOASIIUXCS B CTATHUPYIOIINX U 3aCTOWHBIX OTPACIIAX

152. CrpaTernn KOHKypEeHLIUN CETMEHTUPOBAaHHBIX OTpacien

153. Tunonorus crpaTernii KOHKYpEHLUHU C YI4ETOM COCTOSIHHSI OpraHu3aluu

154. Ctpaterum KoMHaHui — TUAEPOB OTPACIIH

155. Crparernn xomnaHuii, caeIyOMMX 3a JIUIEPOM

156. Ctpaterun cnaObIX KOMITaHUN

157. Tunonorusi aHTUKPU3UCHBIX CTPATETUI

158. Tunonorus crpareruii AuBepcUPUIIMPOBAHHBIX KOMITAHUH

159. Tunonorusi KOHKYpEHTHBIE CTPATETUH 110 BUAY AUBEpcUUKaMU(POACTBEHHAs NUBEpCUPUKALINS,
HEpOJICTBEHHAs AUBEepCcCU(pUKaLNs, KOMOMHUPOBaHHAs AUBEepCcCU(UKALINSA)

160. Ctparerun poCTBEHHOH TUBEPCUUKAITIH

161. CtpaTernn HEpOACTBEHHOM TUBEPCUPUKAIINH

162. CtpaTernu KOMOMHUPOBAHHON JUBEpCUPHUKALINN

163. CrpaTerun BXOXKACHHS B HOBYIO OTpaciib ( MPUOOPETeHNE ACHCTBYIONMICH KOMITAHUHN,CO3/IaHUe HOBOU
KOMITaHUH,0praHu3alus COBMECTHOTO IPEAIPUATHS,

164. Ctpareruu nuBepcu(pUIIMPOBAHHON KOMIAHUN(CTPATErHsl PACIIMPEHHs, CTPATETUs
CY>KEHUS,KOPIIOPAaTUBHAS PECTPYKTYPHU3aLUsl U BHIBEICHUE U3 KPHU3HCa)

Tema 10. Oyenka uHHOBAYUOHHOSO NOMEHYUANLA OP2AHUZAYUU

165. Pa3nuyHble TPaKTOBKH MHHOBAIIMOHHOTO MOTEHIMAIA

166. UHHOBanMOHHAs TOJIMTUKA IPEITPUITHS

167. NHHOBalIMOHHBIN MOTEHIAT TPEATPUATUS

168. [Togxonpl K ONpeneacHNo MHHOBAIMOHHOTO TOTEHLIANA TPEANIPUATHS

169. CtpykTypa HHHOBAIIMOHHOTO TIOTCHIIMAJIA TPOMBIIIJICHHOTO TIPEATPUATUS

170. NHHOBalIMOHHBIE BO3MOYKHOCTH MPENPUSITHS

171. HampaBieHrs BOCOpUMMYUBOCTH HHHOBAIMM Ha IPEIIIPUSITHH

172. MexaHu3M yrnpaBJIeHUSI Pa3BUTHEM MHHOBAIMOHHOTO MOTEHIIMANIA TPEATPUATHS

173. Tunonorust METOJUK OIIEHKH MHHOBAIIMOHHOTO TIOTEHIMANA TIPEATPUITHS

174. Uenu u 3a1a4 OLEHKM MHHOBALIMOHHOTO MMOTEHIIMAJIA IPEANPUATUS

175. Iloka3aTenu OLIEHKM MHHOBAIIMOHHOTO MOTEHIIMAJA NPEIPUATHS

176. TexHonorus 1 3Tamnsl IPOBEJEHHUS OLIEHKH HHHOBALMOHHOTO MOTEHIAIA IPE TP THS
177. banancupoBka OnuzHec-mopTderns opraHu3aiy B TOPTPET-HOM aHATIN3e

178. IlpenmymiecTBa U HEOCTATKH MOPTHETHHOTO aHATN3a

179. Mopnens onpeneneHysl ypoBHS HHHOBAIL[MOHHOT'O Pa3BUTHSI OTAEIBHOTO NPEATIPUATHS

180. Mognens onpeneneHus ypoBHS HHHOBAIIMOHHOIO Pa3BUTHS TPYIIIbI IPEAIPUATUI B OTPACIU
181. [Tokazarenu OleHKH YPOBHS HHHOBALIMOHHOW aKTUBHOCTH MPEANPHUATHS

182. AHanu3 MTHHOBALIMOHHOCTU BHYTPEHHEHN Cpe/ibl OPraHu3aluH 110
6s1okaM((pyHKITMOHATBHBINA,PECYPCHBIN, ITPOTYKTOBBIN,0pTaHU3aIIMOHHBIH, yITPaBICHYCCKUN )
183. AHanu3 pyHKIMOHAIBHOTO 0J0Ka BHYTPEHHEH cpeibl

184. Ananus pecypcHoro 0j10ka BHYTpEHHEN CpeJibl

185. AHanu3 mpoyKTOBOTO OJIOKa BHYTPEHHEH CpeIbl

186. AHanu3 opraHu3aliMOHHOTO 0J0Ka BHYTPEHHEH cpelibl

187. AHanu3 ynpaBieHYECKOro 0J10ka BHYTPEHHEH cpeibl

188. Kputepun o1ileHKM HHHOBAIIMOHHOM aKTUBHOCTH MPEAIPUATHS

189. TexHonorus 1 3Tansbl IPOBEJCHUS OLIEHKH HHHOBAI[MOHHON aKTUBHOCTU IPEATPUSITUS
190. IToHATHA MHHOBAIIMOHHLIA KIUMAaT 1 HHHOBAIIMOHHOE IOBEACHUE

191. Ananu3 ¢pakTopoB MaKpoCpeabl, pOPMUPYIONTUX HHHOBAIIMOHHBIN KIMMAT U BIHUSIONIUX HA
MHHOBAIIMOHHOE MTOBEACHNUE MIPEITPUITHS

192. Ananu3 $hakTOpoB MUKPOCPEIbl,(hOPMHUPYIOIINX HHHOBAITMOHHBIA KIIMMAT U BIUSIONINX Ha
MHHOBAIIMOHHOE [TOBEACHNUE MIPEITPUSITHS

193. Texnonorus u stans! npoBeAeHuss SWOT-ananu3a BIUSHAS Cpebl HA MHHOBAIIMOHHBIN TTOTCHIHAI U
WHHOBAIIMOHHBIE BOBMOXHOCTH MPEANPUATHS



YPpoBHM 1 KpUTEPHUHU UTOTOBOI OLIEHKH Pe3yIbTATOB OCBOEHUS AU CUMIIIMHBI

Kpurepuu onieHuBaHus Hrorosas oneHka

VYposensl.
HenocraTounsnrit

Hesnanue 3HaUNTENBHOM YaCTH IPOTPAMMHOIO
MaTepuaia, HEyMEHHE JaXke ¢ IOMOIIbIO
npenoaaBaTess chopMyIupoBaTh MPaBHIbHBIE
OTBETHI HA 3a/1aBAEMBIC BOIIPOCHI, HEBBITIOJHCHHE
IIPaKTUYECKUX 3aJaHUU

HeynosnersopurensHo/He3aureno

Yposens 2.
bazosrrit

3HaHHE TOJBKO OCHOBHOI'O MaTepHaa, 10y CTUMBI
HETOYHOCTHU B OTBETE HA BOIIPOCHI, HAPYLICHUE
JIOTUYECKOU NOCIIEA0BATENBHOCTH B U3JI0KCHUH
IIPOrPaMMHOI0 MaTepHualla, 3aTpyAHEHUS IIPU
pELIEHNHN NIPAKTUYECKHX 3a]1a4

YnoBieTs OpI/ITeJ'IBHO/ 3a4YTCHO

VYposens 3.
IToBbIIIEHHBIN

TBepble 3HaHUS TPOTPAMMHOI0 MaTepuana,
JIOITyCTUMBIE HECYILIECTBEHHbIE HETOYHOCTH IIPU
OTBETE Ha BONPOCHI, HAPYIIEHUE JIOTUYECKOU
II0CJIEI0BATEIBHOCTH B U3JI0)KEHUH ITPOrPaMMHOI0
MmaTepuana, 3aTpyAHEeHUs IPU peIIeHUH
IPAKTUYECKUX 3a7a4

XopoI110/3a4TeHo

VYpoBeHs 4.
IIponBUHYTHIN

I'mybokoe ocBoeHne nporpaMMHOI0 MaTepuasa,
JIOTHYECKH CTPOMHOE €ro U3JI0KEHUE, YMEHUE
CBSI3aTh TEOPUIO C BO3MOKHOCTBIO €€ MPUMEHEHUS
Ha MpPaKTHUKe, CBOOOJHOE pelIeHue 3a1a4 U
000CHOBaHHE MIPUHSITOTO PEIICHUS

OTJIUYHO/3a4TEHO

7. PecypcHoe o0ecnieyeHUe TUCUUILTIMHBI

JlnneH3nOHHOE U 1. Microsoft Windows (JHIICH3MOHHOE MPOTPAMMHOE 00ECTICUCHNE)
cB00OIHO 2. Microsoft Office (MuIieH3MOHHOE MPOrPAaMMHOE 00ECTICUCHHE )
pacnpocTpansemMoe | 3. Google Chrome (cBOOOAHO-pacmpocTpaHsIeMoe IPOrpaMMHOE 00eCIIeYCHHE)
IIpOrpaMMHOE 4. bpayszep CryTHUK (CBOOOTHO-PACTIPOCTPAHIEMOE MPOTPAMMHOE 00eCTIeUeHHE
obecrievenue, B TOM OTEYECTBEHHOTO MPOU3BOJICTA)
quCIIe 5. Kaspersky Endpoint Security (numeH3M0HHOE IPOrpaMMHOE 00ECTICUeHHUE)
OTE€YECTBEHHOIO 6. «AnTtumiaruatr.BY3» (1uieH3noHHOe nporpaMMHOe o0ecrieueHune)
MIPOU3BOJICTBA
CoBpemeHHbIE 1. KoHcynbTaHT+ (JIMLIEH3HOHHOE MPOTrPAMMHOE 00ECTIeUeHUE OTEYECTBEHHOTO
npodeccuoHaIbHbIE IPOU3BOJICTBA)
0a3spl JaHHBIX 2. http://www.garant.ru (pecypcbl OTKPBITOIO JJOCTYTIa)
Nupopmanmonnsie | 1. https:/elibrary.ru - Hayunas snekrponnas 6ubnuoreka eLIBRARY .RU (pecypcst
CIIPaBOYHBIC OTKPBITOTO JIOCTYTIA)
CUCTEMBI 2. https://www.rsl.ru - Poccutickas ['ocynapcreennast bubnuoreka (pecypcbl
OTKPBITOTO JIOCTYTIA)
3. https:/link.springer.com - MexayHapoaHas pedeparuBHas 0a3a JaHHBIX HAyYHBIX
n3nanuil Springerlink (pecypchl OTKpBITOrO 10CTyNA)
4. https://zbmath.org - MexnyHapoaHas pedepaTtuBHas 0a3a JaHHBIX HAyYHBIX
u3nanuit zbMATH (pecypcbl OTKPBITOTO 10CTyTa)
Nurepuer-pecypebt | 1. http:/window.edu.ru - Uadopmanmonnas cuctema "EQuHOE OKHO 10CTyIa K
o0pa3oBaTesbHbIM pecypcam”
2. https://openedu.ru - «HarmonanpHas minatdopmMa OTKPHITOro 00pa3oBaHUs»

(pecypchl OTKPBITOTO JOCTYIIA)



http://www.garant.ru
https://elibrary.ru
https://www.rsl.ru
https://link.springer.com
https://zbmath.org
http://window.edu.ru
https://openedu.ru

MarepuanbHo- VY4eOHbIe ayAUTOPUH [T IPOBEICHUS:

TCXHUYICCKOC 3aHATHUH JICKITMOHHOTO THITA, 00CCTICUCHHBIC HA0OpaMU JIEMOHCTPAIIMOHHOTO

obecrieueHne 000pyOBaHUs U Y4eOHO-HATIISIHBIX TOCOOMH, 00€CTIeYMBAIONINX TEMATHUECKHE

HIITIOCTpalru, 3aHATHI CCMUHAPCKOIr'0 TUIla, rPYIIOBEIX U HHAWBUAYAJIbHBIX
KOHCYJIBTaI_II/II‘/JI, TCKYLICTO KOHTPOJIA U HpOMe)KYTOQHOIZ aTTeCcTanuu, IIOMCIICHUA
JUISL CAMOCTOSITEIbHON pabOThI, OCHAILIEHHBIE KOMIIBIOTEPHOU TEXHUKOM C
BO3MOKHOCTBIO MOAKIIOUEHHUs K ceTH "MHTepHEeT" 1 00ecTieueHreM 10CTyma B
SJICKTPOHHYTO I/IH(pOpMaI_II/IOHHO-O6pa3OBaTCJ'ILHy10 cpeay opraHuianmu,
TIOMEIICHUS IJIsl XpaHEHHSI U IPOPHIAKTHUECKOTO 00CITy)KHUBaHUS y4eOHOTO
000pyIOBaHUs.
8. YueOHO-MeTOANYECKHE MATEPHAJIBI
Koxn-Bo Anpec
Ton B Bun
Ne ABTOD Ha3zBanue WznarenscTBO Bun uznanus 3JIEKTPOHHOTO
M3JIaHUs 6ubnmo- JocTymna
pecypca
TeKe
1 2 3 4 5 6 7 8 9
9.1 OcHOBHas JIUTEpaTypa
9.1.1 | OnonuenoBa | CoBpeMeHHBIIH Poccuiickas 2016 yueOHoe - http://www. no
E.B. CTpaTerH4eCKuil aHau3 | MEeXIyHapoaHas aKaJeMHUs nocobue iprbookshop.ru | noruny
TypHu3Ma, /51871 .html u
YHUBEpCHUTETCKast KHUTa apoJIro
9.1.2 | KocoBa JLH. | Metoast Poccuiickuii 2018 y4uebHOe - http://www. o
CTPaTEru4ecKOro roCyJapCTBEHHBII nocobue iprbookshop.ru | noruny
aHaM3a YHUBEPCHUTET IIPABOCY AU /78307 .html "
XO035IICTBEHHOM apoJIr0
JESATCIILHOCTH
OpraHM3aLin

9.1.3 | Hukudoposa | CoBpeMeHHSbIH HoBocubupcknit 2017 yaeOHOe - http://www. o
JLE. CTpaTeru4ecKuit rOCyJapCTBEHHBII mocobue iprbookshop.ru | noruny
Iypukos C.B. | ananus: koHUeNIHY, YHUBEPCUTET IKOHOMUKH U /87162 .html u
PazomacoBa MoJieny, HHCTpyMeHThl | ynpasienus « HUHX» NapoJIro
E.A.

9.1.4 | Moyanosa Crpareruueckuit Ait ITu Ap Menua 2021 yueOHHK - http://www. no
JLA. aHaIKu3 U iprbookshop.ru | noruny
Bnacos B.U. | mnanupoBanue /117868.html | u

IapoJIIo
9.2 JlononHuTenbHAs IUTEpaTypa

9.2.1 | coct. CooeBa | CoBpeMeHHBII ToBomkckuit 2015 yueOHO- - http://www. no

H.A. CTpaTeruyecKuil aHanu3 | rocyaapCTBEHHBIN METOJHIECKOe iprbookshop.ru | noruny
TEXHOJOTUIECKUI mocobue /75442 html u
YHUBEPCUTET IapoJIIo

9.2.2 | Ky3nenoBa CoBpeMeHHBIH VYpanscknii penepansusii | 2016 yaeOHOe - http://www. o
E.1IO. cTparerndeckuii ananus | yausepcutet, ObC ACB mocobue iprbookshop.ru | noruny
Kpbuiatkos /68473 .html u
ILIL 1apoJIr0
Muneesa T.A.

Momomnsx O.0.

9.2.3 | [lansiruna DKOHOMHYECKHUI Aii [Tu Op Menuna 2018 MPaKTUKYM - http://www. o

A.E. aHaJm3 iprbookshop.ru | noruny
/69290.html u
HapoJIIo

9.2.4 | Ilomos B.II. Teopus u ananus Aii [Tu Op Menna 2018 Y4eOHUK - http://www. o
Kpaiiniouenko | cucrem iprbookshop.ru | noruny
n.B. /70283 .html u

apoJIro

9.2.5 | Mok I''A. | CoBpeMeHHBIi Poccuiickuii yuusepcuter | 2017 yuebHOe - http://www. o

CTpaTeru4ecKuit JIPYKOBI HAPOJIOB mocobue iprbookshop.ru | noruny
aHaJM3: BEICIICE /91072 .html u
oOpazoBaHne MapoIko



http://www.iprbookshop.ru/51871.html
http://www.iprbookshop.ru/78307.html
http://www.iprbookshop.ru/87162.html
http://www.iprbookshop.ru/117868.html
http://www.iprbookshop.ru/75442.html
http://www.iprbookshop.ru/68473.html
http://www.iprbookshop.ru/69290.html
http://www.iprbookshop.ru/70283.html
http://www.iprbookshop.ru/91072.html

9.2.6 | Cypar B.1. CrpaTteruueckui Jamxos u K 2021 yuebHoe - http://www. o
CanrasioBa aHaJIN3 IeSTeIbHOCTH nocobue iprbookshop.ru | noruny
M.C. OpraHu3anuu /107823.html | u
CoxitakoBa MapoITko
U.B.
EpMmuiuna
JLA.
XKanunbexoBa
K.
Jle6enena E.B.

9. Oco0eHHOCTH OpPraHu3aluu 00pa30BaTeIbHON AESTEJIbHOCTH
JJIS1 JIML C OTPAHMYEHHBIMHU BO3MOKHOCTAMM 310POBbS

B M®IOA co3nanbl crieliiaibHbIC YCIOBHS JIJIs1 TTOJIYYSHHS BBICIIETO 0Opa30BaHus 110 00pa30BaTeIbHBIM
mporpaMMaM 00y4YaroIIUMHUCS C OTPaHUYCHHBIMU BO3MOXKHOCTSIMH 310poBbs (OB3).

Z{J’Iﬂ MNEpEeMCIICHUS MHBAJIMIOB U JIML C OTPAHUYCHHBIMU BO3MOXKHOCTSIMU 3/10POBLS B M®IOA CO3aaHbI
CIICUAJIbHBIC YCIIOBUA IJIA 6CCHpeH$ITCTBeHHOI‘O AOCTyIIa B y‘IGGHBIC NMOMCIICHHUA U APYTUC IMMOMCIUICHU, a
TaKXE UX Hp€6BIBaHI/I$I B YKa3aHHBIX ITOMCHICHUAX C YUECTOM 0COOCHHOCTEH HCI/IXO(bH?.I/I‘-ICCKOFO pa3sBUTHA,
HUHAUBHUAYAJIbHBIX BO3MO>KHOCTEH U COCTOSTHHS 3A0POBbA TaAKUX o6yqa}omnxc>1.

[Tpu nony4yennn od6pazoBaHUs 00YUYAIOLUTUMCS C OTPAHUYEHHBIMHU BO3MOXXHOCTSMU 3/I0POBBS IPU
HEO0OXOUMOCTH MPEIOCTABIISIOTCA OSCINIATHO CIIEIUANbHBIE YYeOHUKH U yueOHbIe TOCOOUs, MHAs yueOHast
muTepatypa. Takke UMeeTCsl BO3SMOXKHOCTb IIPEIOCTABIIEHUS YCIYT aCCUCTEHTA, OKa3bIBAIOILIETO
00yJaronmMcs ¢ OTPaHUYECHHBIMH BO3MOKHOCTSIMH 37I0POBbSI HEOOXOIUMYIO TEXHUIECKYIO TOMOIIb, B TOM
YHCIIe YCIYT CYypAONEPEBOTUUKOB U TU(DIOCYPIOTIEPEBOTUHKOB.

[TonmyyeHne TOCTYITHOTO M Ka4E€CTBEHHOTO BBICIIIETO 00pa30BaHUs JINIIAMH C OTPaHUYCHHBIMHU
BO3MOXXHOCTSIMU 37I0POBbsI 00ECTIEUEHO MyTeM CO3JaHUs B YHUBEPCUTETE KOMIUIEKCa HEOOXOIUMBIX yCIOBUI
oOydeHus AJis JaHHOW KaTeropuu odydarommxcs. MHpopmarus 0 CrienuanbHbIX YCIOBHSIX, CO3IaHHBIX IS
00yJaromuXxcs ¢ OrpaHMYECHHBIMHA BO3MOKHOCTSIMU 37I0POBbS, pa3MeIcHa Ha CaiiTe YHUBEPCHUTETA
(http://www.mfua.ru/sveden/objects/#objects).

Jns o0ydyenus nHBanuaoB 1 aun ¢ OB3, uMmeromux HapyleHus OIIOPHO-ABUTaTEILHOTO anmnapara
o0ecreynBaloTCs U COBEPUICHCTBYIOTCS MaTepHAbHO-TEXHIUECKUE YCIIOBHSI OECIIPENSITCTBEHHOT O 10CTYyTa B
y4eOHbIe TOMELICHHS, CTOJIOBYIO, TyaJIeTHBIC, IPyTHe TIOMEIIEHUS, YCIOBHUS UX MPEObIBAHUS B YKa3aHHBIX
MOMEIEHUAX (HaIM4Yue MaHyCcOB, MOPYYHEH, paCIIMPEHHBIX IBEPHBIX MPOEMOB U Jp.).

Jlnig agantanuy K BOCOPUATHIO 00yYarolUMUC HHBaIUAaMu U inamu ¢ OB3 ¢ HapyIIeHHBIM CITyXOM
CIPaBOYHOI0, y4eOHOTr0 MaTepuaa, MpeIyCMOTPEHHOT0 00pa3oBaTeNbHOM MPOrpaMMOoi IO BHIOpAaHHBIM
HaNpaBJICHUSAM IMOATOTOBKH, 00€CIIEUNBAIOTCS CIIEIYIOIUE YCIOBUS:

JUIS Ty4IIed OpUEHTAlMH B Ay AUTOPUH, IPUMEHSIOTCSI CUTHAJIBI, OIIOBELIAIOLINE O Hayaje U KOHLE 3aHATUS
(cII0BO «3BOHOK» MUIIETCS HA JOCKE);

BHUMaHHE CJIA0OCIBIIIAIIEr0 00yYaromerocs MpuBJIeKaeTcsl eAaroroM )KecToM (Ha Iu1edo KiIajaeTcs pyka,
OCYILIECTBIISIETCS] HEPE3KOE MOXJIONBIBAHUE);

pasroBapuBasi ¢ 00y4aroUMCsl, IeJaror CMOTPUT Ha HETO, TOBOPUT SICHO, KOPOTKUMH MPENIIOKEHUSIMH,
obecreynBasi BO3MOKHOCTb UTEHHSI 110 Iy0am.

KomrnieHcarus 3aTpyiHEHUN peueBOT0O M UHTEIUIEKTYAIBHOTO Pa3BUTHI CAOOCBIIIAIUX UHBATUIOB U JIUILL C
OB3 npoBoauTCs 3a CUET:

® CMOJIB30BAHUS CXEM, TUATPAMM, PUCYHKOB, KOMITBIOTEPHBIX MPE3EHTAIMN C TUIIEPCCHUIKAMU,
KOMMEHTHPYIOIIUMH OTACIIbHBIC KOMITOHEHTHI H300payKeHNS,

® pEryJIsIpHOTO MPUMEHEHHSI YIPAKHEHUH Ha rpaduueckoe BbIJEICHNE CYIIECTBEHHBIX MPU3HAKOB
MPEIMETOB U SIBJICHHI;

® oOecrneyeHHs] BOZMOXXHOCTH JIJIsl 00YyYaroIIerocs MoxyYuTh aApeCHYI0 KOHCYIbTAIUIO 110 AIEKTPOHHON
MOYTE MO Mepe HEOOXOTUMOCTH.

JUig agantanyy K BOCOPUATHIO HHBaIUAaMy U tunaMu ¢ OB3 ¢ HapyleHus MU 3peHusl CIPaBOYHOTIO,
y4eOHOT0, TPOCBETUTEIHCKOTO MaTepHaa, MpeayCMOTPEHHOT0 o0pa3oBaTeabHOoi mporpammoir MOIOA mo
BBIOpAHHOM CHEUAIBHOCTH, 00€CTIEYNBAIOTCS CIIEAYIONINE YCIOBHS:

BCACTCA agallTalus 0(1)I/IHI/IaJ'IBHOFO caiita B ceTH I/IHTepHCT C yucTOM 0COOBIX HOTpe6HOCT€I>'I HMHBAJIKWOOB 110
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3peHMI0, 00ECTIEUMBAETCSl HATMUNE KPYIHOIMIPU(PTOBON ClIpaBOYHON HHPOPMALIMU O PaCIIMCAHUHU YUEOHBIX
3aHATHI;

B Hauajie yueOHOro roja o0ydarommecs: HECKOJIBKO pa3 mpoBoAsaTcs 1o 3aanuio MOIOA ns 3anomuHaHuUs
MECTOPACHOJIOXKEHNS KaOMHETOB, OMEIIEHUH, KOTOPBIMU OHHU OYyT MOJIb30BATHCS;

MIe/1aror, €ro co0eceTHUKH, MPUCYTCTBYIOIINE MPECTABISAIOTCS 00yYaIOIMMCs, KaK/IbIi pa3 Ha3bIBACTCS
TOT, K KOMY Ilejaror oopamiaercs;

NENCTBUSL, XKECTBI, IEPEMEIICHUS IT€arora KOpOTKO U ICHO KOMMEHTUPYIOTCS;

nedaTHast ”HQOPMAIHS IPEJOCTABIISCTCS KPYITHBIM PUPTOM (OT 18 MyHKTOB), TOTAILHO 03BYYUBACTCS;
obecreunBaeTcsi HEOOXOJUMBIN YPOBEHb OCBEILIEHHOCTH TOMELICHHUH;

IIPEIOCTABIIAETCS BO3MOXKHOCTh MCIIOJIb30BaTh KOMITBIOTEPHI BO BPEMsI 3aHATHI U ITPABO 3alUCU
00BsICHEHHS HA TUKTOQOH (TI0 KeaHuI0 00y4JaroIerocs).

dopma npoBeACHUS TEKYIICH M MPOMEXYTOYHOM arTecTanuu [y oOyvaronuxcst ¢ OB3 onpenensiercs
npernojaBaTesieM B COOTBETCTBUH ¢ yueOHbIM M1aHoM. [Ipu HeoOxoaumocTu obyuatoemycs ¢ OB3 ¢ yuerom
€r0 MHIUBHIyaJIbHBIX TICUXO(MU3UYECKUX 0COOCHHOCTEN AaeTCsS BOZMOKHOCTh MPONTH MIPOMEKYTOYHYIO
aTTECTAIMIO YCTHO, MMCBMEHHO Ha OyMare, MICbMEHHO Ha KOMIBIOTepe, B (hopMe TECTHPOBAHUS U T.I1., THOO
MIPEIOCTABIIAETCS AOMOIHUTENBHOE BPEMs sl IOATOTOBKH OTBETA.
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