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1. lleap 1 3a1a4Yu OCBOEHHUA TUCIHILIAHBI

Hens [omy4yenue 3Hanmii, GOPMHUPOBAHNE YMEHUI U BBIPA0OTKA HABBIKOB 10 MPUHSITUIO PELICHUI
OCBOEHUS U YIIPaBJICHUIO OpTaHU3aLueH s pelnieHns npogdeccHoHaIbHbIX 3a/1a4 B cepe ee
JTMCUUIUIAHBI | 3KOHOMHUYECKOH 06€3011acHOCTH
-II0JIy4€HHE CTYJEHTAMH TEOPETUYECKUX 3HaHUH B 00J1acTH OOIIETO0 yIpaBiIeHUs
opranuszanueil (mpeanpusITHEM);
-OCBOEHHE CYLIHOCTH U POJIM YIIPABJIECHUS, MHOKECTBEHHOCTH U CJIOKHOCTH OpraHu3aluu
KaK 00BbEKTa YIpaBJICHUS;
-TIoJTydeHHe 3HaHu| 1 (OpMUpPOBAHHE HABBIKOB aHAIN3a U OLIEHKH OCHOBHBIX
amaun YNPaBIEHYECKHX MPOLECCOB H COACPXKAHHA 001X QyHKIUI yIpaBlieHUs: OpraHu3anuei; -
S — BBIPAa0OTKa HABBIKOB MPAKTHYECKOW Pa3pabOTKH U MPUMEHEHHUS METO/IOB YIIPABICHUS

OpraHu3aIuen;

-OCBOEHHE MOJIeJIel 1 CII0COO0B pelleHus 3a1a4 yIpaBIeHHs OpraHu3alrell B COBpEMEHHbBIX
YCJIOBUSX XO3S1CTBOBAHUS,

-(popMupoOBaHKE YMEHUH U BbIpA0OTKA HABBIKOB yIPaBJIEHMsI IPOLIECCaMU YIIPABIICHUS
opraHusanueil st perieHns npodeccuoHalbHbIX 3a7a4 B cepe SKOHOMUUECKON
0€30MacHOCTH OpraHu3aluu

2. Mecto mucuuniannbl B cTpykrype OITIOII

JIMCUMIUIMHBI U TPAKTUKH, 3HAHUSI 1 YMEHUS 110
KOTOPBIM HEOOXOMMBI KaK "BXOIHBIE" MTPH
W3YyYECHUU JAHHOW JTUCIUILINHBI

MupoBasi 5KOHOMHKA U MEXIyHApPOIHbIE
SKOHOMMYECKHE OTHOIICHUS

DKOHOMUKA OpraHu3aluu (MpearnpusTUS)
DKOHOMUYECKAsA TEOPHUS

Jucuunnunel, npaktuku, ['MA, 115 KOTOpBIX OrneHKa CTOMMOCTH TIpeanpusTus (Ou3Heca)
M3y4YeHUE JAHHOW AUCLUUIUIMHBI HEOOX0AUMO KakK VYnpasienue npoekraMu
MPEALIECTBYIOIIEE VYrpasiieHue TpyI0BbIMH pecypcamu

TpeGoBanusi Kk pe3yJabTaTaM OCBOEHHMS TUCHMIJINHBI

Komnerennuu odyuyarouierocsi, opMupyemMbie B pe3yJibTaTe 0CBOEHHUS IMCIHUIIJIHHBI.

Crenenb c)OpMUPOBAHHOCTH KOMIIETEH U

Nunuxarop

Ha3zBanue [Tnanupyemble pe3yabTaThl 00ydeHUS dOC

VK3 Cnoco6eH opraHu3oBbIBaTh U PYKOBOAUTH PaOOTON KOMaH Ibl, BbIpadaThiBass KOMaHIAHYIO CTPATEr IO

JUISL TOCTHIKEHHUS TTIOCTABIICHHOM 1LI€IU

YK-3.1

3uath: obuIMe GopmbI OO6maaeT 3HaHUEM TEOPHHU U METOIO0JIOTUM YIIPABJICHHUS Tecr
OpraHu3alil ACATCIBHOCTH | yiipagiienns opranusalueii; sSHaHueM o0IUX GOpMBI
KOJUIEKTHBA; PYHKIIUH OpraHH3aIUH JIeATEIHbHOCTH KOJIJICKTUBA U PYHKUIUU
PYKOBOZCTBA, IIOHATHUC 1 PYKOBOJICTBA; 3HaHWEM MOHATUN U 0coOeHHOCTEN
0COOEHHOCTH JIUJIEPCTBA,; JINAEPCTBA, OCHOBHBIX IIPUEMOB Y HOPM COLIMAJIBHOI'O
OCHOBHBI€ IPUEMbBI M HOPMBI | B3aUMOJCHCTBUS, 3HAHUEM TEXHOJOTHH MEKINIYHOCTHOM
COIIMAJIBHOTO U TPYIIOBOI KOMMYHHKAIIUH B AETIOBOM
B3aMMOJICHCTBHS; B3aMMOJICCTBHS HAa OCHOBE HCIIOJIb30BaHUS TEXHOJIOT U
TEXHOJIOTHH yIpaBIEHUS OpraHU3aIMen Ui pereHus
MEKIMIHOCTHOM U npodeccnoHanbHBIX 33734 B chepe SIKOHOMHUECKOM
IPYIIOBOH KOMMYHHKAIIHI 0€30MacHOCTH OpraHu3aluu

B JIGIOBOM B3aMMOICHCTBUS




VK-3.2 YMeTb: ycTaHaBIMBaTh 1 OG6I1a/1aeT yMEHHEM IPUMEHSTE TEOPUIO 1 METO0NI0rHI0 | KEHC
HOJUICPIKUBATD KOHTAKTDL, | yrpapjieHns ynpasiieHus OpraHU3aluei;
gfzzgf;;za;?ii 5 YMCHUEM YCTaHABIHMBATH U MOJICPKUBATH KOHTAKTBI,

o0ecreunBaroNIre YCIeITHY paboTy B KOJUICKTHBE,

KOJUICKTHBE; TIPUMCHATE YMCHUEM TPUMEHSTH OCHOBHBIC METOIbI U HOPMBI
OCHOBHBIC MCTOJIBI M HOPMBL | 06y ra b HOT0 B3aMMOIGHCTBHS JUTS pea3aIiH CBOCH
COLHATILHOTO POJIH ¥ B3aMMOJICHCTBUSI BHYTPH KOMAH/IbI HA OCHOBE
B3aUMOICHCTBUA AITA MCII0JIb30BaHMsl TEXHOJIOTHH YIIPABJIEHUS OpPraHu3alyei
pean3alni CBOCH POJIM U | nig pereHust MPO(EeCCHOHAIBHBIX 33184 B chepe
B3aUMO/ICHCTBUS BHYTPH SKOHOMUYECKON 0€30MaCHOCTH OpraHu3alun
KOMaH/IbI

VK-3.3 Bianers: HaBBIKAMU Ketic

MIOCTaHOBKH 1I€JIU B
YCIIOBHSIX KOMaHJIHOU
paboTsl; criocobamu
YIPABJICHUS] KOMaHIHOM
paboToii 1Sl perieHus
MTOCTABJIEHHBIX 3aJ1a4

Bnageer HaBbIkaMu IPUMEHEHUS TEOPUU U
METO/I0JIOTUH YIIPaBJICHUS YIIPABJICHUs OpraHu3alye;
HaBbIKaMU MOCTAHOBKHU II€JIM B YCIOBUSIX KOMaHAHON
paboThI U crioco0aMu yIpaBJIeHUsS KOMaHIHOW paboTon
JUIS peIlIeHUs TOCTAaBJIEHHBIX 3aJa4 B cepe
9KOHOMMYECKOI 0€3011acHOCTH OpraHU3alli Ha OCHOBE
VCITOJIb30BAaHUs TEXHOJIOTHI YIIPABIICHUs OpraHu3aluen

TT1K3 Croocoben obecrieynBaTh CTAOUIBHO

€ QYHKIIMOHUPOBAHUE CHCTEMBI SKOHOMUYECKON O€30TIaCHOCTH,

MIPUHUMATh OTITHMAJTLHBIC OPTaHU3AI[HOHHO-YIIPABIICHYCCKIE PEIICHUS 10 HEUTPaTN3alii PHCKOB U YyTPO3
IIK-3.1 3HaTh: yNpaBJeHYECKHE OO6maaeT 3HaHUEM TEXHOJIOTHIl K METOJI0B Pa3pabOTKH Tecr
METOJIBI, 0DECTIeUMBAIONIHE | i heany3aUK YIPABIEHYECKUX PELIEHHH 1
CTaOMIBHOCT CHCTEMBI OCYIIIECTBIICHUS TIPOIECCOB YIIPABJICHHS OpTraHnu3auen
OKOHOMHYECKOH JUTsI petieHus MpoeCCHOHANBHBIX 3a7a4 B cdepe
0e301MacHOCTH SKOHOMUYECKON 0€30MaCHOCTH OpraHu3allun
IK-3.2 YMeTh: IPUMEHSATH O6najaeT yMeHHeM NPUMEHATh TEXHOIOTUH U METOIbI Keiic
YUPaBJICHICCKUE METOIBI Pa3pabOTKy U Peanu3alliy YIPaBICHIECKUX PEIIEHUN 1
JULst 00ecTeyeH s OCYIIECTBIICHHS ITPOIIECCOB YIPABICHHS OpraHu3aIlueH
CTaOMIIBHOCTH CHCTEMBI JUTsl petieHus nmpoeCcCuoHaNbHBIX 3a71a4 B chepe
SKOHOMHUYECKOU SKOHOMHUYECKON 0€30MaCHOCTH OpraHu3allud
0€30MMacCHOCTH; BBISBISATH U
aHAJIU3UPOBATH TPOOIIEMBI,
PHUCKH, YTPO3bI
(G YHKIIMOHUPOBAHUS
CUCTEMbI YKOHOMUYECKOU
0€3011acCHOCTH
IK-3.3 YMeTh: papadateiBath u BrajieeT HaBBIKAMH Pa3pabOTKH U Pealu3aluu Ketic
HPUHAMATD OTITUMAIbHBIC YIPABJICHYECKUX PELIEHHI M OCYIIECTBICHHS ITPOLIECCOB
OpraHn3alMOHHO- YIPABJICHUS OpraHU3aLMeN IS peleHUs
YIPaBJICHICCKUE PCIICHUA npodeccuoHanpHbIX 33734 B cepe SIKOHOMHUECKOM
110 HEHTpaIN3allii PUCKOB U | Ge3011aCHOCTH OpraHusanu
yrpo3 IKOHOMUYECKOU
0€30MacHOCTH
CTpyKTypa M cojepskaHue IUCIUIIIHHBI
TemaTnyecknii MJIaH JUCHUIIINHBI
JIurepa-
Ne | HazBanwue TeMbl Conepxanue Typa NuaukaTopsl




CyHoCTb U [TonsTne «ynpasieHue». B3auMocBs3b NOHITHIA 8.1.1, YK-3.1
coJiepyKaHue «YIPABIICHUE» U «MEHEDKMEHT. 8.1.2, YK-3.2
yIpaBICHUS VYnpasienue kak QyHKIuUS U rnpouecc. Buap 8.1.3, YK-3.3
opraHuzaruei YIPABJICHUYECKOU €ITEIHOCTH. 8.2.1, IK-3.1
(npeanpusituem) OcHoBHBIE (DYHKIIUHN YIPABICHHUS. 8.2.2 [1K-3.2

VYrpaBneHue Kak UCKYCCTBO. YTIPaBJICHHE KaK HAayKa. I1K-3.3

VYipaBneHue opraHu3anyen Kak anmapar ylpaBJICHUs.

VYnpasieHue kak npopecCHOHAIBHO TOATOTOBICHHBIE

JFOTH.
Pa3Butne DBOJIIOLMS yIIpaBJIeHYECKON MbIcIH B XX BEKe. 8.1.1, YK-3.1
TEOPETUYECKUX Pa3BuTune Hayku ynpasienus B nepBoii nojosune XX |8.1.2, YK-3.2
OCHOB YTIPaBJICHUS | BEKa. 8.1.3, YK-3.3

[Ikoyia HAYIHOTO YIIPaBIICHHUS. 8.2.1, [1K-3.1

[Ipunnune! HaydHoro MmeHemkMenTa @. Y. Teitnopa. 8.2.2 [1K-3.2

Kinaccuueckas (aaMHUHUCTpaTUBHAS) IIIKOJIA. ITK-3.3

Hayunslie npunnumne! ynpasnenus A.Daiioss.

[ITkoJa yenoBe4YeCKUX OTHOIICHUH 1 MIOBEACHIECKAX

HayK.

B3risiel Ha yrpaBiieHHE B paMKax «3aMKHYTON

CHCTEMBI.
XapakTepHble CyniHoCTh yrpaBJeHUs Kak ACSITSIIbHOCTH. 8.1.1, YK-3.1
YepThl U XapakTepHbIe 4YepThl TpyAa MeHepkepoB. TBopueckwii | 8.1.2, YK-3.2
CoJIepKaHue XapakTep yrnpaBiieHdeckoro Tpyna. OCHOBHOE 8.1.3, YK-3.3
YIPABJIICHUYECKOTO | COAEP)KaHHUE TPY/Ia MEHEKEPOB. 8.2.1, IK-3.1
Tpyna CocraB QpyHKIMI yIIpaBICHUSI. 8.2.2 [1K-3.2

Paznenenue tpyna B ynpasieHuu. @yHKIrmoHaIbHOE IK-3.3

pasneneHue Tpyaa B yrnpasieHun. O0mue (JTMHEHHBIC)

1 QYHKIHOHAJIbHBIE MeHeKephl. CTPYKTypHOE

paszesieHre Tpyaa B ynpaBieHHH. BepTukanbHoe

pazzeneHue Tpyaa. YPOBHH YIIPaBICHUS.

LleneBble OpUEHTUPHI MEHEIKEPOB BEPXHETO YPOBHSI.

OcHoBHBIE (DYHKIIMH MEHEIKEPOB CPEAHETr0 YPOBHSI.

[TonHOMOUMS M HYHKIIMK MEHEIKEPOB MEPBOTO

ypoBHs. ['opru30oHTaIEHOE pa3zeneHune Tpyaa.

Kateropun ynpasieHuecKuX paOOTHHKOB.

Koonepauus Tpyzaa B ynpasieHHH. MeXaHU3MBI

KOOTIepaluy Tpy/a B ynpasieHnH. HoBbie MexaHH3MbI

koonepanuu. KoopauHaiys Tpy/aa B ynpaBIeHHH.

Komanzgnas padora B ynpasinenuu. CyniHoCTb

HOHSATHH «TPYIIIa» U «KOMaHaay. Tunel rpymnm B

opranm3zanuu. [IpenMymiecTBa rpynmnoBbeix Gopm

opranuzaiuu Tpyna. 2pQeKTuBHOCTb IPyNIOBOH

paboTHI.
Kpamuduxannonn | TpeGoBanus, npenbsBiseMble k npodeccuonanbuoit | 8.1.1, VK-3.1
ble TPeOOBAaHUSA K | KOMIIETEHLIUM MEHEKEPaM. 8.1.2, VK-3.2
MEHeKepam OcobenHoctu Tpyna MmeHemkepoB. Poib Mmenemkepos | 8.1.3, YK-3.3

B OpraHu3aluu. 8.2.1, [1IK-3.1

YcnoBus u GpakTopsl, GOpMUPYIOIIKE XapaKTEePHbIE 8.2.2 [1K-3.2

yepTel MeHekepa X XI Beka. I1K-3.3

Mogenb COBPCMCHHOT'O MCHC/IPKEPA.




OcHoBHEBIC
MOHATHS MpoIiecca
yIpaBICHUS.
bazoBrnie
KOHIIEIIINH U
METOINKHU
mporecca
TPUHSTHS
VIIPaBICHUYECKUX
peleHuin

Cymnocts npouecca ynpasienus. Cxema npouecca
MPUHATHS ypaBieHUYecKuX pemeHuil. CocraBHbIe

YaCTH MPOLECcCa IPUHATHUS YIIPABICHYECKUX PEILIECHUM.

[onsTus «mpobiemMa» 1 «BO3MOXKHOCTBY. [IpaBuna
dbopmynuposanus nmpodiem. CyIIHOCTh TPOOIEMHOM
CUTYyaLlVH.

VYyacTtHUKHM ITpoliecca NpuHATUs petieHui. CyObeKThbl
pemienus. [IpeumymecTsa U HETOCTATKH
VHJUBHIyAJIbHBIX pemieHuid. [Ipeumymectsa u
HEJOCTATKU T'PYNIIOBOrO IMPHUHATHS peleHnuid. Bubl
peuIeHui B 3aBUCUMOCTH OT CTEIIEHH y4aCTHUs
IIEPCOHAJIa OPTraHU3ALNH.

[TonsiTne «ynpasieHdyeckoe pemieHuey. TpeboBanus,
NPEABSBISEMBIE K YIIPABICHYECKUM PEILECHUSIM.
@DakTOpBI, OKa3bIBAIOLIUE BIMSHUE HA
YIPABJICHYECKHE

pemenus. Knaccuduxarus ynpapieHI€CKUX
pemenuii. [Iporpammupyemelie u
HENIPOTPaMMHPYEMBbIE PEILICHUS.

ba3oBbie KOHIIENMIIMY MpoLiecca MPUHATHS PEILICHUI.
WHTYUTUBHBIN OAXO K IPUHATHIO PEILICHUM.
PanvonaneHas Moaens nporecca NpUHATUS PEILICHMI.
Oransl Iporecca NPUHATHS pENIEHUH B KITACCUYECKON
Mozenu. Llenn u KpuTepun OEHKU JEHCTBUM.
Kpurepun-orpannyeHust 1 KpUTEPUU-ONTUMU3ALIH.
OrpaHuyeHHs B UCTIOJIb30BAHUH PALIMOHATBHOMN
MO/JIEJIA IPUHATHUS PEICHU. AJTbTepHATUBHbBIC
MO/JIEJIU Mpoliecca NPUHATHS peleHuil. Moaenb
OTPAaHWYEHHOU PallMOHAJILHOCTH.

Y nosnerBopuTENbHOE pelieHne. PeTpocnekTuBHas
MOJEJIb.

Mertonel ynpaBnenus. OOieHay4YHbIe METOIbI
ynpasienus. CucteMHbid 1moaxo 1. KommiekcHbii
noaxoa. MoaenupoBanrne. DKOHOMHUKO-
MaTE€MaTUYECKHE METO/Ibl. DKCIIEPUMEHTUPOBAHUE.
KonkpetrHo-uctopuueckuit noaxoa. Mero bt
COIIMOJIOTMYECKUX UCCcae0BaHui. MeTo bl
ynpaBiaeHHUs GyHKIMOHATBHBIMU TOJCUCTEMAMHU
opranu3anu. MeTo 1bl BHIIOTHEHUS 00INUX (PYHKIIHIA
ynpasieHus. Metoabl perienus npobiem. [Ipuunano-
CJIeICTBEHHas AuarpaMmma. MeToJ HOMUHAIIbHOM
rpynmnoBoi Texuuku. enbduiickuit Meroa. Metoa
MO3roBOM ataku. MeTon aepeBa peleHui.

8.1.1,
8.1.2,
8.1.3,
8.2.1,
8.2.2

YK-3.1
YK-3.2
VK-3.3
[1K-3.1
[1K-3.2
[1K-3.3




[InanupoBanue u
cTparerus
pa3BUTHSA
OpraHu3aluu

CyIHOCTh IUIAaHUPOBAHUS B OpraHU3aLUu.
[InanupoBaHue Kak MPOLECC YIPABICHUS.

Cucrema 1m1aHoB opranuzauuy. Buael niaHos
OpraHM3al|y 110 JJIUTEIbHOCTH IUIAHOBOTO MEPUOJA.
CoBpemeHHbIE TOX0AbI K CTPATErH4eCKOMY
IJIAHUPOBAHUIO U €r0 poJiu. Buapl miiaHoB no
YPOBHSIM OpraHU3aL[MOHHOTO IJIAHUPOBAHUSI.

Henu opranuzammu. CylniHOCTh KATETOPUN «MHUCCHSI
opranusanuu. [IpaBuna popmynupoBaHus MUCCUU.
[lonsiTHE «CTpAaTErNYeCKOe BUACHUEY.

Omnpenenenre NOHATHS «LEJIW» OPraHUu3allH.
TpebGoBaHus1, yaUTHIBAEMBIE NIPU pPa3padOTKE LENEH.
Kputepun knaccupukanuu u rpynnupoBKH LEIeH.
HepeBo neneit oprann3zanuu. [IpruHIANBI TOCTPOEHUS
nepesa 1eneil. CucreMa ynpaBieHUs 110 LEISM.
[IpuHIMIBI CHCTEMBI YIPaBIEHUS N0 LEISIM. DTarlbl
npolecca yrnpaiieHus 1o uensaMm. Konuenmms
ynpaBjeHus 1o pesyibTaraM. [Ipenmymiectsa u
HEJ0CTAaTKU CUCTEMBI YITPABJICHUS T10 LEJISM.
Crparerus opranuzanuu. OnpeneneHue NoHsATHs
CTpaTeruu. DTarbl U AJIEMEHTHI MOAETU
CTPaTeruuecKoro ynpaBlieHus. AHaIUTHYEeCKast
paboTa mpu BEIOOpE U 0O0CHOBAHUU CTPATETUU
opranmsaruu. SWOT-ananu3 u marpuna bKT'.
WHCcTpyMEHTBI peanu3alnuy CTpaTETUYECKUX TUIaHOB.

8.1.1,
8.1.2,
8.1.3,
8.2.1,
8.2.2

YK-3.1
YK-3.2
VK-3.3
[1K-3.1
[1K-3.2
[1K-3.3




Crpykrypa
YIPABIICHUS
OpraHu3aruen

CrpykTypa ynpaBiaeHHs KaK 4acTh OpraHU3allMOHHOM
CTPYKTYpbL. B3auMOCBS3b MEXy OpraHu3allMOHHOU
CTPYKTYPOU U CTPYKTYpPOM YIIPABIICHHUS
opranuszanueil. OCHOBHBIE NOHSTHS CTPYKTYPbI
ynpasieHus. CyIHOCTb NOHATHI «IOJHOMOYUS,
«OTBETCTBEHHOCTbY, «AEJIETUPOBAHUE» U «BJIACTHY.
OCHOBHBIE XapaKTEPUCTUKU CTPYKTYPHI YIIPABICHHUSL.
[IpuHIMIBI TOCTPOEHUS CTPYKTYP YIPABJICHUS.
Tunosble OX0bl K HOCTPOCHUIO CTPYKTYP
ynpasieHus. DopMupoBaHue HepapXuuecKUx
CTpYKTYp ynpasienus. Konuenuus 6ropokpatuueckon
CTPYKTYpHI ynpasieHus. DopmupoBaHue
OpPraHUYECKUX CTPYKTYp YIPABIICHUS.

TpeboBanusi, mpenbsABIsSiEMble K OpraHU3aIl[MOHHBIM
CTpYKTypam ympasienus. Hopma ynpasisiemocTu.
Mertonsl ynpaBnenusi. OpraHu3alMoOHHO-
pacnopsIUTeNbHbIE METOIbl. DKOHOMUYECKHE
MeTobl. [IpaBoBbie MeTo 161 ConnanbHO-
ncuxosorudeckre Meroapl. ConnaabHO-
MICUXOJIOTHYECKHE acleKThl ynpasieHus. CTuim
YIPABIICHHUS.

Bunel cTpykTyp ynpaBieHUs] OpraHu3aiuei.
®DaKTOPHI, BIUSIONINE Ha BBIOOP BUIBI CTPYKTYPHI
ynpaBieHus opranuzanueid. CutyannoHHble (hakTopbl
BbIOOpa. Paznenenue pabot no ynpapiieHnio. Y pOBEHb
LEHTpAIN3alNH U JeLEeHTpAIN3auuu. MexaHu3Mbl
KOOpAMHALUY.

Bunsl ctpyktyp ynpasnenus. JInneiHo-
(yHKIIMOHATBHAS CTPYKTYpPa YIPaBICHUSI.
JlvuBu3MOHaIbHASA CTPYKTYpa yrpaBieHus. [IpoekTHas
CTPYKTypa yrpaBiieHus. MaTtpudHasi CTpyKTypa
YIPABIICHHUS.

8.1.1,
8.1.2,
8.1.3,
8.2.1,
8.2.2

YK-3.1
YK-3.2
VK-3.3
[1K-3.1
[1K-3.2
[1K-3.3

DOyHKIMSA
MOTHBAIINH B
yIpaBJICHUH

CyIHOCTh NOHATHUS «MOTHBAIUAY. Onpenenenue
MOTHBAIIMH KaK Ipolecca. JTalbl mpoiecca
MOTHBAIIUH.

OcHoBHbBIE TEOPHH MOTHBAIIMK. MoTHBAIMSI 110
notpebHocTsaM. [Tupamuaa norpedbnocteit. Teopus
MOTHBAIIMH YEPEe3 UEPAPXHIO TOTPEOHOCTEM
A.Macnoy. Teopus Tpex noTpedHOCTEH.
JIByxdakTopHas Teopust MOTUBAIMU. [ UTHEHIYECKHE
(dakropsl. DaKTOPHI MOTHUBALIHH.

[IpoueccyanpHble TEOpUK MOTUBALMH. Teopus
oxxuanuil. Teopus cnpaBeanuBoctu. KommnekcHast
npolieccyanbHas TEOPHsl MOTUBALIUH.

OcHoBHBIE MeTO1bI MOTHBaLUU. [IpHUHYXIEHNE KaK
MmeTo ] MoTuBalK. CyITHOCTh BO3HArpaXkICHUS Kak
MeToa MoTuBalK. CoJIMAapHOCTh KaK METO.T
MOTHBALUH.

Mertoa MoTuBanuu npucrnocodsnenue. Cucrema
HENpPEepbIBHOTO 00Y4YeHUs KaK (pakTop MOTHUBALIUH.
[Mupamuaa pa3BUTHS HaBBIKOB MEHEKEPA.
CoBpeMeHHbIE MOAX0IbI K 00yUeHHIO MEHEIKEPOB.
Huddepenunaryst 00yueH!s] MEHEIKEPOB.

8.1.1,
8.1.2,
8.1.3,
8.2.1,
8.2.2

VK-3.1
VK-3.2
VK-3.3
I1K-3.1
[1K-3.2
I1K-3.3




9. | Oynkus CyIIHOCTh KOHTPOJISI KaK yIPaBIEHUECKON 8.1.1, YK-3.1
KOHTPOJIS B nesTenbHOCTH. KOHTpOoIh Kak PyHKIHS mpoliecca 8.1.2, VYK-3.2
OpraHu3aIuu yrpasieHus. DakTopbl, ONpeIeIsSIOIIne 8.1.3, VYK-3.3

3¢ (HEKTUBHOCTH KOHTPOJIS. 8.2.1, IK-3.1
Drarnbl poiecca KOHTPOJIS. 8.2.2 I1K-3.2
Bunel koHTpOs B opranuzanuu. CTpaTernyeckui, [1K-3.3
TaKTUYECKUH U ONEPATUBHBIN KOHTPOJIb.

[IpenBapuTenbHbIN, TEKYIIUN U 3aKITFOUUTEINbHbBIN

KOHTpOJb. Knaccudukarust KOHTpOIIS 1o

(yHKIMOHATBLHBIM TIOJICHCTEMAM.

OcHOBHBIE METO/IbI KOHTPOJI B opranu3anuu. O0mue

METOIbl KOHTPOJIA. beHUMapKUHT KaK METO.T

KOHTPOJISI B Opranu3aiuu. TOTalIbHbIM KOHTPOJIb

KadecTBa M TOTAJbHBII MEHEDKMEHT KadeCTBa.

10. | CymHOCT®B, CymHocts «addexran u «ddpdexruBrocTny. [lonsatue | 8.1.1, YK-3.1
METO/IbI OLIEHKU U | «3(PPEKTUBHOCTH YIIPABICHUS. 8.1.2, YK-3.2
U3MepeHus HeobxomumocTh o1ieHKH 3P PEKTUBHOCTH 8.1.3, YK-3.3
b dexTuBHOCTH ynpasnenus. [Tokazarenu n3menenus s3gppextuaoctr | 8.2.1, IK-3.1
yIpaBieHUs yIpaBJIEHUS. 8.2.2 [1K-3.2

Ornenka 3 eKTUBHOCTH OpPraHU3alNN 3aKPHITOTO ITK-3.3
tumna. [TokazaTenn skoHOMUYECKOH AP(HEKTHBHOCTH.
N3mepenue 3¢ heKTHBHOCTH HA OCHOBAHHUH OIICHKH
KayecTBa Tpya0Boil xku3HU. OueHka 3¢ (HeKTHBHOCTH
OpraHu3aIuii OTKPHITOTO THUIIA.
DddexTuBHOE yIIpaBICHUE OpraHU3AIHSIMU.
3amauu MeHeHKEPOB 1Mo A(H(PEKTUBHOMY
OTIepaTUBHOMY (PYHKIIMOHUPOBAHUIO OpraHU3aIuil.
3amauu MeHeHKEPOB 1Mo A(H(PEKTUBHOMY
CTpaTeruuecKoMy pa3BUTHIO OpraHu3aluil.
Pacnpenesienue 010/15keTa BpeMeHH 10 BHIaM 3aHATHI ¢ y4eTOM (popMbI 00yUeHUst
®opma o0yueHusi: ouHasi, 4 ceMecTp
AynuTtopHble yueOHbIE 3aHATHUS
Ne KonrakTHas CamocrosTenbHas
2 pabota 3aHATHUS JICKITMOHHOTO | JIabopaTOpHBIC MPaKTUYECKUE pabota
THTIA paboTHI 3aHATHUS
1. 4 1 0 3 6
2. 4 1 0 3 5
3. 5 2 0 3 5
4. 5 2 0 3 5
5. 5 2 0 3 6
6. 5 2 0 3 5
7. 5 2 0 3 6
8. 5 2 0 3 6
9. 4 1 0 3 6
10. 4 1 0 3 6
[IpomexxyTouHas aTTecTaus
2 0 0 0 4
Koncynbranuu
0 0 0 0 0




HTtoro 48 16 0 30 60

®opma 00yueHHsI: 0YHO-3a04HAas, 4 cemecTp

AynuTopHble yueOHbIE 3aHATHUS
Ne Konraxrhas 3aHATUA JICKITMOHHOI'O na6opaTopHLIe MMPAKTUYCCKUC CaMOCTOﬂTeHBHaﬂ
pa60Ta THUIIA pa60Tm 3aHATUA pa6OTa
1. 3 1 0 2 7
2. 3 1 0 2 7
3. 3 2 0 1 7
4, 3 2 0 1 7
5. 4 2 0 2 6
6. 4 2 0 2 6
1. 4 2 0 2 7
8. 3 2 0 1 7
9. 3 2 0 1 7
10. 4 2 0 2 7
[IpomexxyTouHas arrecranus
2 0 0 0 4
KoHncynbranmmn
0 0 0 0 0
Hroro 36 18 0 16 72
dopma o0yueHusi: 3a04Hasi, 4 ceMecTp
Ne KonraxThas 3aHATUS HeKHI/Iﬁl}I]{I([)I/I:OszIae6Z;:T6;;I::IZaHHTHI;IIpaKTI/IIIeCKI/Ie CamocTosTenbHas
padora THTIA paboTHI 3aHATHUS padora
1. 1 1 0 0 9
2. 1 1 0 0 9
3. 1 0 0 1 9
4. 1 0 0 1 9
5. 2 1 0 1 9
6. 2 1 0 1 9
7. 1 0 0 1 9
8. 1 0 0 1 9
9. 1 0 0 1 9
10. 1 0 0 1 9
[IpomexyrouHas arrectanus
2 0 0 0 4
Koncynbranumn

0 0 0 0 0
Hroro 14 4 0 8 94

5. MeTozmqecxne YRKazaHus J1Jisd oﬁyqammnxm 0 OCBOCHHUIO JTUCIHUII/IMHbI

B nponecce 0CBOCHUA NUCHUTIIIMHBI O6yanOLL[eMYCH HCO6XOI[I/IMO IIOCETUTH BCC BUAbI 3aH$ITI/II>'I,
npeaAyCMOTPCHHBIC pa60qel71 HpOFpaMMOﬁ AUCHUIUIMHBI U BBITIOJIHUTH KOHTPOJIBHBIC 3aJaHU, TPCAJIaraCMbIC



MIPETo/1aBaTelIeM JUIs YCIEIIHOTO OCBOCHUS AUCIUILTMHBL. Takxke ciaeayeT U3yduTh pabouyyio IporpaMmy
JTMCLUUIUIMHBL, B KOTOPOU OTIPEIEICHBI LENU U 33/1a41 JUCUUIUIMHBI, KOMIIETCHIIUU 00Y4atoerocs,
(dopmupyeMbie B pe3ysibTaTe OCBOCHUS AUCIUILTUHBI U IUTAHUPYEMbIe pe3yabTaThl 00yueHus. PaccmoTpers
coJiepKaHNe TeM JUCHUIUTMHBL; B3aUMOCBS3b TEM JICKIMHA U MPAKTUUYECKUX 3aHATHI; OIO/KET BpEMEHH 10
BHJIaM 3aHATUN; OLEHOYHBIE CPEICTBA JUI TEKYILEW U IIPOMEKYTOYHOU aTTeCTalluN; KPUTEPUU UTOTOBOM
OLICHKH PE3yJIbTaTOB OCBOCHMS TUCUUILINHBL. O3HAKOMUTHCS C METOIMYECKUMU MaTepualaMu, IporpaMMHO-
MH(GOPMAIMOHHBIM U MaTePHAIHLHO TEXHUYECKHM 00ecreueHNeM JUCIUTUIAHBL

PaGoTa Ha nekuuu

JIeKIIMOHHBIE 3aHATHS BKIIOYAIOT M3JI0KEHUE, 00CYK/ICHHE U Pa3bsICHEHHE OCHOBHBIX HAPABJICHUH U
BOIIPOCOB U3y4aeMO# JAUCIUILTNHEI, 3HAHWE KOTOPHIX HEOOXOIMMO B XOJ€ PeaH3alii BCEX OCTAIBHBIX
BHJIOB 3aHSTUH U B CAMOCTOSITENIbHOM paboTe oOyuaromerocs. Ha nekiusax oOydaroniuecs: moy4aroT caMble
HE00X0IMMBbIE 3HAHUS 10 U3ydaeMoi mpobieme. HempeMeHHBIM yCIIOBHEM IS TITyOOKOTO M TPOYHOTO
YCBOEHMSI yUeOHOT0 MaTepHaa sBJIsieTCs yMeHUe 00y4aronnuXxcs COCPEA0TOUEHHO CIYIIaTh JEKIUHU, aKTUBHO,
TBOPYECKH BOCTIPUHUMATH M3JIaraeMble CBEICHUS. BHIMaTenbHOE CiTymaHue JeKIHA MpenoIaraet
WHTCHCUBHYIO YMCTBEHHYIO JCATEIBHOCTh 00yJaromerocs. KpaTkue 3anvcu Jiekiuii, KOHCTIEKTHPOBAHHE X
MIOMOTaeT YCBOUTh Marepuall. KOHCIEKT ABIsieTCs MOJE3HBIM TOrja, KOT/a 3aliCaHo CaMO€ CYIIECTBEHHOE,
OCHOBHOE€. 3amnuch JEKIUNH PEKOMEHIYETCs] BECTH 10 BO3MOKHOCTU COOCTBEHHBIMU (DOPMYIUPOBKAMHU.
XenarenpHo 3anuch OCYIIECTBIATH HA OJHON CTPAHUIIE, a CJIEAYIOLIYIO OCTaBIATh JUIsl MPOPAOOTKHU yueOHOTO
MaTepHualia CaMOCTOSATENIFHO B IOMAITHUX YCJIOBUsX. KOHCIIEKT nydIiie moapasaesnsiTh Ha MyHKTHI,
naparpadsl, coOroas KpacHyo cTpoky. [IpuHnunuanbHbie MecTa, onpeseneHus, GopMybl caeayeT
COIMPOBOXKIATh 3aMeuaHusIMU. PaboTast Ha/l KOHCIIEKTOM JIEKIIUH, BCera cleAyeT UCI0Ib30BaTh HE TOJIBKO
OCHOBHYIO JINTEPATYPY, HO U Ty JIUTEPATYPY, KOTOPYIO JAOMOJIHUTEIHHO PEKOMEHI0BAI JIEKTOP.

[IpakTueckue 3aHATUA

[ToaroToBKy K MpakTHYECKOMY 3aHSTHIO CJIETYeT HAUWMHATH C 03HAKOMIICHHUSI C JICKIIMOHHBIM MaTEPHAJIOM, C
M3YYEHHUS IJIaHa MPaKTUYeCKUX 3aHATUN. OnpenenuBIunch ¢ mpoOaeMoi, ceayeT 0OpaTuThCs K
pexomMeHayeMoii autepaTtype. Bragenue noHATHIHBIM anmapaToM U3y4aeMoro Kypca sBiseTcs
HEO0OXO0IUMBIM, TO3TOMY TOTOBSICH K TPAKTHUECKUM 3aHATUSAM, O0y4aloeMycs CIelyeT aKTUBHO
MOJIb30BAThCS CIIPABOYHOM JIUTEPATYpOi: SHIIMKIONEAUSIMHU, CJIOBapsMU U Jip. B xone npoBeaeHus
MPAKTUYECKUX 3aHATUH, MaTepual, U3jJaraéMblii Ha JIEKIHSIX, 3aKPEIUISIeTCs, PaCIIUPSETCs U JOMOIHAETCS
MIPH MOATrOTOBKE COOOIIEHH, pedepaToB, BEIIOJHEHUH TECTOBBIX pab0oT. CTEeneHb OCBOCHUS KaX 101 TeMBbI
OTIpeIeIIsIeTCs MPENoAaBaTeeM B X0/1e 00CYKIEHHSI OTBETOB 00yJarOIINXCS.

CamocrosTenbHas pa60Ta

OO6yuaromuiics B rporecce 00y4eHust 10JKEH HE TOJIBKO OCBOUTH Y4eOHYIO IPOrpaMMy, HO U IPUOOPECTH
HABBIKU CaMOCTOSITENIbHOM paboThl. CamocToATe bHAS pab0Ta 00yJaIOMINXCS UTPAET BAXKHYIO POJIb B
BOCITUTAHUH CO3HATEJIILHOTO OTHOIIEHUSI caMUX 00y4aroNINXCsl K OBJIICHUIO TEOPETHUECKUMHU U
MPAKTUYECKUMHU 3HAHUSIMU, IPUBUTHHA UM IIPUBBIYKH K HAPABICHHOMY UHTEUIEKTYaJIbHOMY TPYAY.
CamocTtosarenbHas paboTa IPOBOAUTCS C LIENBIO YIITYOIeHUsl 3HaHUM 10 JucuuIiinHe. Matepuad,
3aKOHCTIEKTUPOBAHHBIN Ha JIEKLIUAX, HEOOXOUMO PETYISAPHO JIOTOIHITh CBEICHUSIMU U3 JIUTEPATYPHBIX
MCTOYHUKOB, MPEACTABIECHHBIX B paboueil mporpamMme. MzyueHnue nuteparypsl clieyeT HAaYUHATh C OCBOCHUS
COOTBETCTBYIOIIUX PA3/EIOB TUCIUILIMHBI B yYeOHHKAX, 3aT€M 03HAKOMHUTHCSI ¢ MOHOTpadusIMH WK
CTaThsIMH 110 TOW TEMATHKE, KOTOPYIO U3y4aeT 00yUaroIHiics, U MOCIe 3TOr0 — ¢ OPOIIIOPaMU U CTaThIMU,
COJIepKalIUMH MaTepHall, Jalolui yriyOJIeHHOE MPEeICTaBICHHE O TeX MJIM UHBIX acleKTax
paccMmarpuBaeMoil mpobaemsl. J{7s paciupeHus 3HaHU M0 AUCHUTIIHHE 00ydaronemMycs Heo0X0IMMO
UCI0JIb30BaTh VHTEpHET-PEeCypChl U CIICUANTU3UPOBAHHBIC 0a3bl JAHHBIX: MPOBOJAUTH MOUCK B PA3IUYHBIX
CUCTEMAax M MCHOJIb30BaTh MaTePUAIIbl CATOB, PEKOMEHIOBAHHBIX MPEIO0AaBaTENIEM Ha JIEKIIMOHHBIX
3aHSTHSIX.

IloaroroBka k ceccuu

OcCHOBHBIMU OpUCHTHPaMHU IIPpHU NOATOTOBKE K HpOMe)KYTOqHOﬁ aTTeCTalluu 10 JUCHUIIINHE ABJIAIOTCA
KOHCIIEKT JICKIIMI U MNEpCUCHDb pCKOMCHI[yeMOﬁ JIMTCPATYPHI. HpI/I NOoATOTOBKE K CCCCHUU O6yanOH_[eMYC$I
CJICOAYCT TaK OPraHnu30BaTb y‘-IC6Hy'IO pa60Ty, YTOOBI nepea nNCpBbIiM JHEM Havdalla CCCCUU ObLIH CIaHbl U
3alUIICHBI BCC IMIPAKTUYCCKUC pa6OTLI. OcHOBHOE B IMOATOTOBKE K CECCUU — 3TO IIOBTOPECHUC BCET'O
MaTepuaia Kypca, o KOTopomMy HCO6XOI[I/IMO HpOI>'ITI/I aTTCCTAaluIo. HpI/I MMOATOTOBKE K CECCUU CIICAYCT BECh
00BeM pa6OTLI pacnpeaciiAiTb paBHOMEPHO IO JHAM, OTBCACHHBIM UIA TTIOATOTOBKH, KOHTPOJINPOBATH KaXKJIbIM
JACHDb BBITIOJITHCHUA paGOTBI.



6. @oHABI OLEHOYHBIX CPEACTB Il TEKYILIEero KOHTPOJIsl yCIleBaeMOCTH,
NPOMEKYTOYHON aTTeCTAllMM U CAMOKOHTPOJIA 110 HTOr'aM OCBOCHHS JIMCLUILINHBI

TexHonorus OLICHUBAaHUA KOMHCTCHHI/Iﬁ (I)OHI[aMI/I OLCHOYHBIX CPCACTB:

(bopMupoBaHHE KPUTEPHUEB OLICHUBAHHS KOMIICTEHIIHIA;
o3HakoMJeHue odydatommxcsi B DMOC ¢ kpuTepusMu OLEHUBAHUS KOHKPETHBIX THUIIOB OLEHOYHBIX
CPEICTB;
OLICHHBAHHME KOMIETEHIIMH CTYJJEHTOB C TIOMOIIIbIO OLIEHOYHBIX CPE/ICTB;
nyonukarus pe3ynbratoB ocBoeHus OITOIN B mnunom kadburete B DMOC oOy4aromerocs;
Tect nasi popmupoBanus «I1K-3.1»
Bompoc Nel .

Kakwne sneMeHThl BHEITHEH CpC€abl OKA3bIBAIOT IMPAMOC BJIIMAHNUC HA OPFaHHSaHI/IIO?

Bapuaﬁmbz omeemos.

1. Ionutnyeckue GpakTopsl, TPoCOIO3bl, MEKITYHAPOAHBIE COOBITHS

2. KoHKypeHTHI, TOTPeOUTENH, TOCTABIIHUKH, 3aKOHBI U TOCYJApCTBEHHBIE OPTaHbI
3. KoHKypeHTHI, COCTOSTHUE SKOHOMHUKH, MEXTyHAPOIHbIE COOBITHS, TOTPEOUTENTN
4. KoHKypeHTbI, HOCTaBUINKH, noauTuyeckue gaxtopsl, HTTI

Bomnpoc Ne2 . KakoBa 0CHOBHas 3a/1a4a aHaJIN3a YIPABICHYECKONW CUTYALNH:

BapuaHmbz omeemos.

1. BeiiBneHue UCTUHHOW MPOOIEMBI OpraHU3aINH.

2. BrousBienue GpakTopoB, BIUSIOMNX Ha Pa3BUTHE (M3MEHEHHUE) YIPABICHUECKOW CUTYAIIHH.
3. YTouHeHue 1eneil opranu3aluu.

4. BblsBJIE€HNE KOJIMYECTBEHHBIX JaHHBIX.

Bompoc Ne3 . Ha kakoM 3Tamne pa3paboTKH yIpaBIeHUYECKOTO PEUICHUs TPOTHO3UPYETCS PA3BUTHE CUTYaAIIUHN:

Bapuanmbz omeemos.

1. JlmarHocTtuka CUTyaluu
2. Pa3paboTka mporHo3a pa3BUTHS CUTYaI[UH
3. AHam3 cuTyanuu

Bormpoc Ne4 . Uro siBisieTcst riaaBHbIM KpuTepreM 3(pPEeKTUBHOCTH MPH MPUHATHH BaXKHBIX YIPABICHYECKUX
pELICHMI:
Bapuanmur omeemos:

1. OmbIT paboThl PYKOBOAUTEIIS.

2. Yerkoe npecTaBICHUE IIETICH, K KOTOPBIM CTPEMHTCSI OpraHU3alHsL.
3. OpraHu3aiMoOHHAsI CTPYKTYypa MPEIIPUSTHSI

4. Hanuuue KOHTPOJIUPYIOUIETO IMapaMerpa

Bompoc No5 .

Muccus HYyXHa IJIA ...

Bapuaﬂmbz omeemaoe.

1. mMpoKOro UCHOIH30BAHHMS B MPOIIECCE PEKIAMBI

2. obnerdyeHus KOHTaKTOB C TEMH, KTO HCIIOJIb3yeT TOBAPHI U YCIYTH JAaHHOW OpraHU3aIui 1 00ecreynBaeT
€€ pecypcamu

3. MoHUMaHUs paOOTHUKAMU OPTaHU3AINH U €€ KOHTpareHTaMH OOIIeH elTh OpraHu3allui, JIekKaIIel BO
BHELIHEN cpefie

KpnTeplm OLICHKHU BBINOJHCHUA 3aJaHUA



Onenka Kpurepun oniennBanus

HeynosnerBoputensno | ot 0% mo 30% npaBMIIbHBIX OTBETOB U3 OOIIETO YMCIIa TECTOBBIX 3a/IaHUI

Y 10BAETBOPUTENHEHO ot 31% mo 50% npaBMIIBHBIX OTBETOB U3 OOIIETO YUCIIA TECTOBBIX 3a/IaHUH
Xopor1o oT 51% mo 80% mpaBMIBHBIX OTBETOB U3 OOIIETO YUCIIA TECTOBBIX 3a/IaHUI
OTanyHO o1 81% mo 100% mpaBUIBHBIX OTBETOB M3 OOIIETO YUCIIA TECTOBBIX 3a/IaHUI

Keiic nas popmupoBanus «I1K-3.2»

JIropmuina Binacosa 3aKoHUMIIA ICUXOJOrM4eCKUi (hakynbTeT MOCKOBCKOTO YHUBEPCUTETA, 3aTEM
ACITMPAHTYPY U 3allUTHIIa KAHAUAATCKYIO0 AUCCEPTALIUIO HA TCMY ((HeTpaIII/II_II/IOHHBIG MCTOJbI pa3pClICHUA
MEKIMIHOCTHBIX KOH(JIMKTOB B TPYZAOBOM KoJutekTuBe». [locie 10 et paboThl npemnogaBaTesieM B OTHOM U3
MOCKOBCKHX BY30B, OHa I€peuljia Ha JOJDKHOCTb KOHCYJIbTaHTa B LICHTP TICUXO0JOTMYECKOM IIOMOIIIH. B
Tedyenue 3 net JlronMuira 3aHUManach OKa3aHNUEeM MPAKTHYECKOH MOMOIIIN JIETSAM U3 HeOIaromoryqyHbIX ceMeid,
pazpelieHrneM KOH(IMKTOB B IIKOJIAX U YUPEKICHUAX, KOHCYIbTUPOBAHUEM IIPEJICTaBUTENEH palloHHOMN
anMuHUCcTpanuu. Padora nocrasisia Jlroqmuiie 00JIbIIOE YIOBIETBOPEHHE, I03BOISIIA OKA3bIBATh PEATbHYIO
IIOMOIIIb KOHKPCTHBIM JIFOJAM, UCII0JIb30BaTh HAa MPAKTUKE TCOPCTUUCCKHUEC 3HAHUA, BCTPEUYATLCA C
HUHTCPCCHBIMU JIFOABMH. B T0 )€ BpEMA HOJ'IyLIaCMOI\/JI 3ap1uiaTel €ABa XBaTaJo, 4TOOBI CBECTH KOHIIBI C
KOHIIaMH.

HOSTOMY KOoTrJa OJJUH M3 3HAKOMBIX IIPCIITOXKHNIT en AOJDKHOCTDh HAYaJIbHUKA OTJAC/]Ia KaJIpOB KPYITHOTO
COBMECTHOTO TpeANpHsTHs ¢ okinagoM B 10 pa3 Oosbiinm, 4eM B IieHTpe, JIroaMia 04eHb 3anHTepeCcOBAIACh
€ro MpeIoKeHneM. Y CIIENIHO Mpoiisa codecenoBanue ¢ pykoBoautensimu CII, oHa mpuHsia nmpeayioxxeHue,
CUyuTas, 4TO 3HaHHUA IICUXO0JIOI'UH, AHTIIMICKOTO sA3bIKa, HABBIKM KOMMYHHUKAIIUH, OIIBIT pa6OTBI
MIpernoaBaTesieM U KOHCYJIbTaHTOM IMO3BOJIAT €M JOOUThCS ycnexa B paboTe, MPUBJIEKaBIIEH HE TOIBKO
BBICOKHMM 3apa00TKOM, HO U BO3MOKHOCTSIMU MPO(PECCHOHAIBHOTO Pa3BUTHS, paOOTOM ¢ MHOCTPaHHBIMU
CHelHaCTaMu, MOe3/IKaMHU M0 CTpaHe U 3a PYOexK.

B nauane cBoero neporo padodero maHs JlroaMmuia mpoBeira 0K0JI0 OJHOTO Yaca ¢ ['eHepaibHBIM TUPEKTOPOM
CII, 0OBSICHUBIINM, YTO OH OXKMJACT OT HAYAIbHUKA OT/ENA KaJPOB OpraHu3aIiuy mpodeccuoHaIbHOTO
00y4eHMS, OCYIIECTBJICHHS KOHTPOJIS 32 MPUEMOM Ha paboTy W YMCICHHOCThIO COTPYTHUKOB, BEJCHUS
HEO0O0X0MMO ToKyMeHTauu. Yepes Helemto MpeACcTaBuTeNb 3alafHoTo apTHepa mpose ¢ JIroamumnoi
OJIHOJTHEBHOE 0OyYEeHHE OCHOBAM YIIPABJICHH TIEPCOHATIOM, U OHA Havajla OCBauBaTh HOBYIO JOJIKHOCTD.
PaboTa okazanacek ropasno 6ojee cioxHOM, yeM npennoiarana Jlirogmuna: 10-gyacoBoit pabounii J1eHb,
MIPOIOJDKUTENIbHBIC COBEIIAHMS 110 TEXHUYECKUM BOIIpOcaM, B KOTOpbIX JItoamuia He pa3oupaniacs,
MHOTOYHCIIEHHBIE BOIIPOCHI U )KAIOOBI PSAIOBBIX COTPYIHUKOB, HEOOXOIUMOCTh TOTOBUTh €KEMECIUHBIC
OTYETHI IS 3aNaJHBIX apTHEpOB. He XBaTano BpeMeHu Jake Ha TO, YTOOBI IEPEBECTH AYyX, HE TO YTO
0000IIHTH BIIEYATIICHHUS WJIA TIOAyMaTh O TOM, YTOOBI YTO-TO U3MEHHUTH, KaK €€ YUHJI CIICIIUATIUCT U3
€BPOTIEHCKOTO OTACIICHHS.

Ckopo BO3HHKIIA TIEpBasi KpU3UCHAsI CUTYalusl. BeIMOMHSS peKoMeHJaluu napTaepa, Jlroamuna noassia
BOIIPOC O HEOOXOAMMOCTHU COKPAIICHHS HEITPOU3BOICTBEHHBIX PAOOTHUKOB, UM BbI3BaIa OYPHYIO PEAKIIHIO
JTUPEKTOpa MO MPOU3BOJICTBY, B pe3Koi (hopMe OOBUHUBIIIETO €€ B HEKOMIIETEHTHOCTH U HEOTILITHOCTH.
JIrogmuiia paspbiaanachk v OoJbIIe K 3TOI TeMe He Bo3Bpamaiach. Yepes mecsil [ eHepaibHbId AUPEKTOP
BBI3BAJI K ceOe HauaIbHUKA OT/IeNIa KaJpOB U MOMPOCUI 00BACHUTD, OYEMY 3aMaHbIN HapTHEP HE TOTYYHIT
eXKeMecsIYHOro oT4yera no nepconany. Okazanocs, uro Jlronmuma mpocto 3a0b1a 0 HeM. Eiie uepes Hepemnto
BO3HHKIIO HOBOE HeJlopasymMeHue — Jlroamuna ymuia ¢ paboThl paHblle 0OBIYHOTO U HE OKa3allach Ha MECTe,
9TOOBI OTBETHTH Ha CPOYHBIN Bompoc ['eHepalbHOTO AUPEKTOPA, BBICKA3aBIIETO HA CIEIYIOIIee yTPO CBOE
HEZOBOJBLCTBO paboTOi HauadbHUKA OTAeNa KaapoB. Hexento ciycts JlronMuia npuHeca 3asBieHue 00
yXoJie.

Bomnpocsr:

1. Kak BbI OlIeHMBA€ETE peIIeHHe PYKOBOJICTBA MPEeIIpUATH Ha3HauuTh Jltoqmumty BracoBy Ha 10JKHOCTh
HayvajbHUKA oTaena Kaapos? Uto (B Ouorpaduu JIxoaMuIiel) TOBOPUIIO B MOJIB3Y ATOTO peuteus? Yto
JIOJKHO OBLJIO HACTOPOXKUTH PYKOBOJHUTENEH COBMECTHOTO MPEANPUATHS?

2. OtBeyasio 1 opranuzoBaHHoe st JlroaMums! o6ydyenue ee noTpeGHOCTsIM? UTo ObI BBI NPeI0KHUITH
B3aMEH WJIU B JIOTIOJIHEHHE K CAECTaHHOMY?

3. UtoO5I BBI cienanu Ha Mecte ['eHaupexTopa ¢ 3asBieHueM o6 yxonae?



KpnTeplm OICHKH BBINMOJHCHUSA 3aJaHUA

Onenka Kpurepun oniennBanus

Keiic-3aanue He BBIIIOJIHEHO, WM BBIIIOJIHEHO MEHEE YeM Ha TpeTh. OTCYTCTBYET
JeTanu3alus Mpy aHaIn3e Keiica, U3J10KEeHNEe YCTHOE UM TMCbMEHHOE He
HeynoBneTBopuTelbHO | CTPYKTYpUpOBaHO. Eciu penienne u 0003Ha4€HO B BBICTYIIEHUH UJIU
IMMCbMCHHOM OTBCTC, TO OHO HE ABJISACTCA PCIICHHUCM HpO6JIeMI)I, KOTOpasa
3aJI0’KE€Ha B Kelce

Ketic-3amanue BeIMOIHEHO OoJiee YeM Ha 2/3, HO pelIeHue pacKpbIBaeTCs
pacIibIBYaTo, 00yJaIoMIMKCs HE MOKET YETKO apryMEHTHPOBATH ClICIIaHHBIN
BbIOOD, OKA3bIBAET SIBHBIN HEJOCTATOK TEOPETUUECKUX 3HAHUM. BhIBOIbI ci1albIe,
CBUJIETEJILCTBYIOT O HEOCTATOYHOM aHAJIN3€E (PAKTOB, B OCHOBE PELICHUS MOXKET
HMMETh MECTO UHTepIpeTanus (pakToB wiM npeanonoxenus. CoOCTBEHHast TOUKa
3peHus Ha IPUYMHBI BOSHUKHOBEHMSI TPOOIeMbl HE 000CHOBAHA MM OTCYTCTBYET.
[Ipu ycTHOI npe3eHTaly Ha BOIPOCH! OTBEYAET C TPYAOM MJIM HE OTBEUAET
COBCEM. B cirydae mMCBMEHHOIO OTBETA 10 KEHCY HE CHIEIaH €ro JeTalbHbIA
aHaJN3, KOJMYECTBO MPEACTABICHHBIX BO3MOKHBIX BAPHAHTOB pemieHus — 1-2,
OTCYTCTBYET Y€TKasi apryMeHTalllsl OKOHYATEIbHOI0 BEIOOpA pelIeHus

Y 10BIETBOPUTEIIBHO

Keiic-3amanue BBINOIHEHO MOJIHOCTHIO, HO OOYYaIOLIUICS HE TPUBOAUT HOJIHYIO
YETKYIO apryMEHTAIMI0 BEIOPAHHOTO pemieHus. FimeeT MecTo u3uiHee
TEOPETU3NPOBAHUE, WIIK HA0OOPOT, TEOPETHIECKOE 000CHOBAHHUE OT'PAHUYCHO,
nMeeTcst cOOCTBEHHAs TOUKa 3pCHUS Ha HpO6HeMBI, HO HC BCC IIPUYHUHEBI €€
BO3HUKHOBCHUA YCTAHOBJICHBI. HpI/I YCTHOﬁ OpE3CHTAllMU Ha JOIMMOJIHUTCIIbHBIC
Xopor1o BOIPOCHI BHICTYNAIONINI OTBEYAET C HEKOTOPBIM 3aTpynHeHueM. [Ipu nucbMeHHOM
OTBETE 110 BLITIOJIHEHUIO KEHC-3aJaHus CAeIaH He MOJHBIN aHaanu3 Kerca, 0e3
yueTa psija (pakToB, BHISBICHBI HE BCE BOZMOKHbBIE TPOOJIEMBI, IJIs1 PELICHUS MOTJIa
OBITH BHIOpaHa BTOPOCTEIEHHAs, a HE TJIaBHAsI MpobJieMa, KOJTMIECTBO
Mpe/ICTaBJICHHBIX BO3MOXHBIX BAPUAHTOB pElIeHUs — 2-3, 3aTpyIHEHA YeTKas
apryMeHTalus OKOHYATEIbHOTO BIOOpa OJTHOTO U3 albTEPHATUBHBIX PEIICHUN

Ketic-3a1anue BBITIOTHEHO MOJHOCTHIO, OOYUAIONIHIACS TPUBOIUT TTOJTHYIO YETKYIO
apryMEHTAaIMI0 BEIOPAHHOTO PEIICHUs HAa OCHOBE KAYeCTBEHHO C/ICTTAHHOTO
aHanmm3a. JJeMOHCTPUPYIOTCS XOPOIINEe TEOPETUICCKUE 3HAHUS, IMEETCSI
coOCTBeHHas 000CHOBAaHHAs TOYKA 3PEHUS HA MPOOJIEMY M IPHYUHBI €€
BO3HUKHOBEHUS. B ciydae psija BBISIBJICHHBIX MPOOJIEM YETKO OTpEACseT uX
OT1u4HO uepapxuto. [Ipu ycTHOI mpe3eHTal YBEPEHHO U OBICTPO OTBEYAET Ha 3aJaHHBIE
BOIIPOCHI, BEICTYIUICHUE COMIPOBOKIACTCS MPHUEMaMu BU3yalin3aiuu. B ciydae
MCHbMEHHOTO OTBETA IO BHITIOJIHEHUIO KEeHC-3a]aHusl ClICNIaH CTPYKTYPHUPOBAHHBIN
U JICTAJIM3UPOBAHHBIN aHAIN3 Kelica, MPEJICTaBICHB BO3MOYKHBIC BAPHAHTHI
pemrenus (3-5), 4€TKO U apryMEHTHPOBAHO 0OOCHOBAH OKOHYATEIbHBIN BHIOOD
OJIHOTO U3 AJIbTEPHATHBHBIX PEIICHUI

Keiic n1a popmupoBanus «I1K-3.3»

Coznannas B koHue 30-x r.r. XX B. koMnanus «XproserT-I11akkkapa» k koHny 80-X cTaja OHUM U3 JINJEPOB
B 00J1aCTH MPOU3BOJICTBA BEIYUCIUTEIbHON TeXHUKH.OHA MOTTOTHIA KPYITHYIO KOMIAHUIO-TTPOU3BOIUTENS
BBIUMCIIUTEILHOW TEXHUKH «ATOJITIOKOMIbIOTEpY. [Ipeanpustus GupMbl paciosoxKeHbl Ha BCEX KOHTUHEHTaX
B 27 ctpaHax.UnciaeHHOCTh paboTaloKX B KOMIaHuU — okojio 100 Thic. yenoBek. AHaIN3, IPOBEICHHBIN
PYKOBO/ICTBOM KOMITaHUH, NTOKa3all, 4To 3(h(heKTUBHOCTD €€ AeATEIbHOCTH CHIKAETCs U3-3a N30bITKa paboueit
CUJIBL.

Bomnpocsr:

1Kakwue pemienus, o BalieMy MHEHHUIO, CIIE0BANIO Obl IPUHATH PYKOBOJICTBY KOMITAHUM «XbIOJIETT-
ITakkkapm», 4TOOBI MOBBICUTH 3()(HEKTUBHOCTH IPOU3BOJICTBA BHIYUCIUTEIEHOW TEXHUKHU?

KpnTeplm OLICHKHU BBINOJHCHUA 3aJaHUA



Onenka Kpurepuu oniennBanus

Keiic-3aanue He BBIIIOJIHEHO, WM BBIIIOJIHEHO MEHEE YeM Ha TpeTh. OTCYTCTBYET
JeTanu3alus Mpy aHalIu3e Keiica, U3J10KEeHNUEe YCTHOE WM MUCbMEHHOE He
HeynosnerBopurenbHo | cTpykTypupoBaHo. Eciu pemenre u 0003Hau€HO B BBICTYIIJICHUU WUITH
IIMCBMCHHOM OTBETC, TO OHO HC ABJISICTCA pemeHHeM HpO6H€MLI, KOTOpaSI
3aJI0’KeHa B Kece

Ketic-3amanue BeIMOIHEHO OoJiee YeM Ha 2/3, HO pelIeHue pacKpbIBaeTCs
pacIibIBYaTo, 00yJarOMIMKCs HE MOXKET YETKO apryMEHTHPOBATD C/IETaHHBIN
BbIOOD, OKA3bIBAET SIBHBIM HEJOCTATOK TEOPETUUECKUX 3HAHUM. BbIBOIbI ci1alble,
CBUJIETEJILCTBYIOT O HEAOCTATOYHOM aHAJIN3€E (PAKTOB, B OCHOBE PELICHUS MOXKET
UMETh MECTO UHTEpIpeTanus (pakToB WK npeanooxenus. CoocTBeHHas: TOUKa
3peHusl Ha IPUYMHBI BOSHUKHOBEHMSI TPOOIeMbl HE 000CHOBAHA WM OTCYTCTBYET.
[Ipu ycTHOI npe3eHTalnuy Ha BOIPOCH! OTBEYAET C TPYAOM WJIM HE OTBEUYAET
COBCEM. B cirydae mMCBMEHHOIO OTBETA 110 KEHCY HE CHIEIaH €ro JeTalbHbIA
aHaJN3, KOJMYECTBO MPEACTABICHHBIX BO3MOKHBIX BAPHAHTOB perreHus — 1-2,
OTCYTCTBYET Y€TKasl apryMEHTAallUsl OKOHYATEeJIbHOTO BbIOOpA pEIICHHUS

Y 10BIETBOPUTEIIBHO

Keiic-3aanune BBINOIHEHO MOJIHOCTHIO, HO OOYYaIOLIUICS HE IPUBOAUT HOJIHYIO
YEeTKYIO apryMEHTAII0 BRIOpaHHOTO penieHus. Mimeer Mecto n3numHee
TEOPETH3UPOBAHUE, WIIH HA00OPOT, TEOPETHIECKOE 0O0CHOBAHNE OTPAHHUYCHO,
UMeeTcs COOCTBEHHAs! TOUKA 3pEHHsI Ha TIPOOJIEMBI, HO HE BCE TIPUIHHBI €€
BO3HUKHOBEHUS YCTaHOBJICHBI. [IpH yCTHOH Npe3eHTalny Ha JOTOTHUTETbHbIE
Xoporo BOTIPOCHI BBICTYITAIONINI OTBEYAET C HEKOTOPHIM 3aTpyaHeHueM. [Ipu niucbMeHHOM
OTBETE IO BBHITIOJIHEHUIO KEeHC-3a/IaHMsI CIeTIaH He TTOJTHBIN aHaIln3 Kekca, 0e3
yueTa psija (pakToB, BHISBICHBI HE BCE BOZMOKHbBIE TPOOIEMBI, JIs1 PELICHUS MOTJIa
OBITH BHIOpaHa BTOPOCTEIEHHAs, a HE TJIaBHAsI MpobJeMa, KOJTMIECTBO
MIpe/ICTaBJICHHBIX BO3MOXHBIX BAPUAHTOB pelIeHUs — 2-3, 3aTpyJHEHA YeTKas
apryMeHTalus OKOHYATEIbHOTO BIOOpa OJTHOTO U3 aIbTEPHATUBHBIX PEIICHUN

Keiic-3amanue BBITIOJIHEHO TIOJIHOCTBIO, 00YJAIONTUICS TPUBOAUT TIOJHYIO YETKYIO
apryMEHTAaIMI0 BEIOPAHHOTO PEIICHUS HA OCHOBE KAYeCTBEHHO C/ICTTAHHOTO
aHanmm3a. J[eMOHCTPUPYIOTCS XOPOIINe TEOPETUICCKUE 3HAHUS, HIMEETCSI
coOCTBeHHas 000CHOBAaHHAs TOYKA 3PCHUS HA MPOOJIEMY M PHYUHBI €€
BO3HUKHOBEHUS. B ciydae psijia BRISIBJICHHBIX MPOOJIEM YETKO OTpEACIsIeT UX
OT1nu4HO uepapxuto. [Ipu ycTHOI mpe3eHTaly YBEPEHHO U OBICTPO OTBEYAET Ha 3aaHHBIE
BOIIPOCHI, BEICTYIUICHUE COIIPOBOKIACTCS MPHEMaMy BU3yalin3anuu. B ciaydae
MMCHbMEHHOTO OTBETA IO BHITIOJIHEHUIO KEeHC-3aJaHusl ClICNIaH CTPYKTYPHUPOBAHHBIN
U JICTAJTM3UPOBAHHBIN aHAIN3 Kelica, PEJICTaBICHB BO3MOYKHBIC BAPHAHTHI
pemrenus (3-5), 4€TKO U apryMEHTHPOBAHO 0OOCHOBAH OKOHYATEIbHBIN BHIOOD
OJIHOTO U3 AJIbTEPHATHBHBIX PEIICHUI

Keiic nast popmupoBanus «I1K-3.3»

I'enpu @opa 6bUT BeIUKUM pyKoBouTeneM. OH MpeacTaBiisyl coO00M apXeTuIl aBTOPUTAPHOTO
peanpuHUMaress npouuioro. CKIOHHBIA K OJMHOYECTBY, B BBICILIEN MEPE CBOEBOJIbHBIN, BCET 1A
HACTauWBaIOUINH HAa COOCTBEHHOM ITYTH, IPE3UPAIOLIUI TEOPUH U «OECCMBICIEHHOE» YTeHHe KHUT, Dopa
CUUTAJl CBOUX CIY)KAILINX «[TOMOIIHUKaMU». Ecau «TOMOITHUK» ocMenuBacs nepeunts Gopay uinum
CaMOCTOSTEJIbHO IPUHUMATh BXKHOE pellieHe, OH 00bIYHO Jumaics padotsl. Ha pupme «Dopn Motop»
TOJIBKO OJMH YEJIOBEKITPUHUMAI PELICHUS C JIFOOBIMU MOCIEACTBUAMHU.

Oomue xe npuHunsl Popaa 66U chOpMyYIHPOBaHBI B 0JTHON (paze: «J[r000i mokynaTeab MOXKeT
MOJIyYUTh ABTOMOOUJIb JIOOOTO 11BETA,KAKOTO MOXKENAET, MOKa aBTOMOOUIIb OCTAETCSl YEPHBIM».

®opn crenan cBoo MoJenb «TH» HACTOJIBKO JICIHIEBOI, YTO €€ MOT KYIUTh MPaKTHUECKH JIF0O0H
paboTarouii yenosek.IIpumepHo 3a 12 netr @opy nmpeBpaTHIl KPOIIEUHYIO KOMIIAHUIO B THTAHTCKYIO OTPACib,
13 MEHMBIIYIO aMepuKaHCcKoe o01iecTBo. bosee Toro, oH caenan 3To, MOCTUTHYB, KaK OCTPOUTHABTOMOOUITb,
npojaBaeMblii Bcero 3a 290 nouiapoB, U IUIaTs CBOMM pabovuM OJHY M3 CAMbIX BBICOKHX CTaBOK TOTO
BPEMEHU — 5 0JUIApOB B HEJEIIO.



Tax @oppa, Kak yxke 0TMe4anoch, ObLT HeCru0aeMo KeCTKUM, CBOCBOJIbHBIM U MHTYUTHBHBIM YEIOBEKOM.
«YenoBek He TOJDKEH IIIAThCS B3aJ U Bepény, - roBopui @opa. HanpoTus, Ha KaX10T0 pYKOBOIUTENS OBLIH
BO3JI0KEHBI OTIpeIeTICHHbIE 0053aHHOCTH U JjaHa Obljla cCBOOOAA JeTaTh BCE, YTO HEOOXOIMMO ISl KX
BBINIOJIHEHUS. B TO Bpems kak «Popx Motop» coxpaHsiia BEpHOCTh YepHOM Moenu «Tu» u Tpaguumy,
COTJIACHO KOTOPO# 00cC KOMaHIyeT, a OCTalbHbIE BHIIOTHSIOT, hupma «JlxeHepan MoTtopcy BBena B
MPAKTUKY YacTble 3aMEHbI MOJICJICH, TIpesiarasi IoTpeOUTEIN0 MIMPOKUA ACCOPTUMEHT CTHIIEBBIX U IIBETOBBIX
o(GopMIICHHI ¥ TOCTYITHBIA KPEITHUT.

Hons «®@opx MoTop» Ha pbIHKE PE3KO COKPATUIIACh, @ PEUTHUHT €€ PYKOBOJUTENIEH CUIIBHO CHU3MIICS. B
1927 r. pupma Obla BEIHY)KJCHa OCTAHOBHTH COOPOUYHBIN KOHBEWEP, YTOOBI IEPEOCHACTHTD €T0 MOJI BBIITYCK
BeChbMa 3aro3/aBmeii Moaenu «Ay. 31o no3soamio «/xenepan Motopey 3axBatuth 43,5% aBTOMOOHIBLHOTO
poiHKa, octaBuB «Dopmy» menee 10%.

Bomnpocsr:

1 Kakux yrnpaBieHYeCKUX MPUHIMIIOB U KOHIeNIMi npuaepxusaiics I'. ®opa?

2 Ilouemy I'. ®opaa Ha3BIBAIM BETUKAM MEHEIKEPOM?

1 B uém npuumHbI otepu kommnanuei «®opx MoTopey» 3HaAYUTENHHOH 10JM phiHKAa K 1927 1.7

2 Ecim 661 I'. @opn Havsn Bac B kauecTBe KOHCY/IBTAaHTA TI0 POOJIEMaM yIIpaBJIeHus, TO 94TO Obl Bl
ITOCOBETOBAJIM €MY B OTHOILIEHUH BbIOOpA CTUJIS YIIPaBJICHUS?

3 O6ocHYiTe CBOM PEKOMEHIAIMU. MHOTO JIFo/IeH Kynuin MoJienb « Tuy, uro B 1921 r. «@opx MoTop»
KOHTpoJImpoBasia 56% prIHKa JISTKOBBIX aBTOMOOMIICH ¥ 320/THO ITOYTH BECh MUPOBOM PHIHOK.

KpnTepm[ OLlCHKHU BbINOJHCHUSA 3aJaHUA

Onenka Kpurepuu onieHuBaHus

Kelic-3aganue He BBINOJHEHO, WM BBITIOJIHEHO MEHEE YeM Ha TpeTh. OTCYyTCTBYET
JeTanu3alys Mpyu aHajau3e Kehca, U3JI0)KeHHE YCTHOE WIIM TUChbMEHHOE He
HeynoBnerBoputensHo | CTpykTypupoBaHo. Eciu perienne u 0003Ha4€HO B BHICTYIICHUH WU
MMCbMEHHOM OTBETE, TO OHO HE SIBJISIETCS pelIeHneM poOieMbl, KOTopast
3aJI0KEHA B Kelice

Keiic-3amanue BBITIOJIHEHO OoJiee 4eM Ha 2/3, HO peIlIeHHe pacKphIBaeTCs
pacIuibIBYaTo, 00yJaromuiicss He MOKET YeTKO apryMEHTUPOBAThH CAENaHHBIH
BBIOOD, OKA3bIBAET SIBHBIA HEJOCTATOK TEOPETUUECKUX 3HAHUHN. BhIBOIBI ci1a0kbIe,
CBUJICTEIBCTBYIOT O HEAOCTATOYHOM aHaINU3€ (PAKTOB, B OCHOBE PELICHUS MOXKET
UMETh MECTO UHTepIpeTanus (HakToB win npeanoioxenus. CoOCTBEHHAst TOUKa
3peHusl Ha MPUYMHBI BOSHUKHOBEHHUSI MPOOIeMbl He 000CHOBAaHA MU OTCYTCTBYET.
[Ipu ycTHOI mpe3eHTaly Ha BOIPOCH! OTBEYAET C TPYAOM WJIM HE OTBEUAET
coBceM. B cnydyae mucbMEHHOTO OTBETA MO Keicy HE C/eNlaH ero JAeTalbHbIN
aHaJIN3, KOJTMYECTBO MPE/CTABICHHBIX BO3MOKHBIX BAPHAHTOB perieHus — 1-2,
OTCYTCTBYET YeTKasi apryMEeHTalllsi OKOHYATEILHOTO BHIOOpA PEIICHHUS

y,Z[OBJ'IeTBOpI/ITCJ'IBHO

Keﬁc-sanaHHe BBIIIOJIHCHO ITIOJIHOCTBIO, HO O6yanOIHHﬁCH HC IPUBOAUT IIOJIHYIO
YCTKYIO apryMCHTAIUIO BbI6paHHOFO PCLUICHHA. HmeeT MecTo n3nuiIHee
TCOPCTU3UPOBAHUC, UTIU HaO60pOT, TCOPECTUICCKOC 000CHOBaHHE OI'PAaHHUYCHO,
MMEETCsl COOCTBEHHAsI TOUKa 3pCHUS Ha HpO6HCMBI, HO HC BCC IIPUYIHHEBI €€
BO3HUKHOBCHUS YCTAHOBJICHBI. HpI/I YCTHOI>'I IMMPE3CHTAMN HA JOIIOJIHUTCIIbHBIC
XOpOI_HO BOIIPOCHI BBICTYHaIOH_[I/Iﬁ OTBCYACT C HCKOTOPBIM 3aTPYAHCHUCM. HpI/I NUCBMCHHOM
OTBETE II0 BHINIOJIHEHUIO KeHC-3a0aHus CAeIaH HE MOJIHBIN aHaInu3 Keﬁca, 0e3
y4eTa pdaaa (1)3.KTOB, BBISIBJICHBI HC BCC BO3MOXKHBIC HpO6JICMBI, AJIg PpCIICHU MOTJIa
OBITh BLI6paHa BTOPOCTCIICHHAA, a HC I''IaBHasA npo6neMa, KOJIMYCCTBO
NpCACTAaBJICHHBIX BO3MOKHLIX BAPUAHTOB PCHICHUS — 2-3, 3aTPyJAHCHA YCTKas
ApryMCHTallUA OKOHYATCIBHOT'O BBI60pa OJIHOT'O U3 AJIbTCPHATUBHBIX peIJ_ICHI/Iﬁ




Kelic-3a1anue BBINOIHEHO MOJIHOCTHIO, O0YYarOINIICS IPUBOAUT HOJHYIO YETKYIO
apryMEHTalUI0 BEIOPAHHOTO PEIICHHUS HAa OCHOBE Ka4eCTBEHHO CAEIaHHOTO
aHayin3a. J[eMOHCTpUPYIOTCS XOPOIINE TEOPETUUECKNE 3HAHUS, UMEETCS
coOcTBeHHasi 000CHOBAHHAs TOYKA 3PEHUS HA MPOOIEMY U IPHUUUHBI €€
BO3HUKHOBEHUS. B ciydae psja BBISBICHHBIX MPOOJIEM YETKO ONpEAETsieT ux
OT1nu4HO nepapxuto. [Ipu ycTHOM npe3eHTali yBEpeHHO U ObICTPO OTBEYAET HA 33JaHHbIE
BOIIPOCHI, BBICTYIJIEHUE COIIPOBOXKIAAETCS IpUEMaMU Buzyain3auuu. B cioydae
NMCHMEHHOTO OTBETA IO BHITIOJHEHUIO Keic-3aJaHusl ClIeNIaH CTPYKTYPHUPOBAHHBIN
U JIeTaTM3MPOBAHHBIN aHAIN3 Kelica, MPeICTaBIeHb BO3MOYKHbBIE BAPHAHTHI
penrenus (3-5), 4ETKO U apryMEHTUPOBAHO 00OO0CHOBAH OKOHYATEILHBINA BEIOOD
OJTHOTO U3 AIbTEPHATHBHBIX PEHICHUI

Keiic nas popmupoBanus «I1K-3.3»

JIMpeKkTop KOHAUTEPCKON (paOpHKy 3aKITI0YII C PAaCOJIOKEHHBIM HEMoIajleKy Kade JoroBop 0 MOCTaBKax K
HoBomy roay 60:b1110# mapTun KOHAUTEPCKUX U3Aenuil. Yepes AeHb Mocie NOoMUCcCaHus 10roBopa
KOHJIUTEPCKOM (haOpuKu OBbLI CENIaH TOTIOJHUTEIBHBIHN, 00JIe€ KPYITHBIN 3aKa3 ¢ PECTOPAHOM TAKXKE K
HoBomy roxay. Jlupextop koHAUTEPCKOM (paOpuKH, 11s1 KOTOPOM peann3anus IpoayKIuu Obu1a Hanbosee
YSI3BUMBIM MECTOM, TIOJIIKCAJ M IOTOBOP O MOCTaBKaxX MpoAyKInH Gpabpuku pectopany. 29 nekalps ctano
SICHO, YTO 00€CIIEYUTh CBOEBPEMEHHYIO ITOCTABKY CBOEH MPOAYKLUH OJTHOBPEMEHHO U PECTOpaHy, U Kade
(abpuka He B COCTOSTHUU. JIUpEeKTOp MPpUHSII pelIeHne O MOCTaBKaxX KOHAUTEPCKOM npoaykiuu kK HoBomy
ToJIy pecTopany, MOCKOJbKY €To 3aKka3 Obl1 Oosiee KpymHbIM. [TocTaBka mpoaykinuu kade Obuta Gpadbpukoit
COpBaHa.

Bonpocsr:

1. Ilpoananu3upyite clioKUBIIEECS Ha KOHIUTEPCKON (habpuKe MOJI0KEHHE C MOCTaBKaMU MPOU3BOAUMON €10
MIPOTYKIIUH.

2. Hecet nu nupextop ¢pabpuKu OTBETCTBEHHOCTD 3a CPbIB OCTABOK MPOAYKLIUHU PACIIONI0KEHHOMY IO
cocencTBy Kade?

KpnTeplm OI¢HKH BBINOJHCHUSA 3aJaHUA

OneHka Kputepuu onieHrBanus

Keiic-3amanue He BBITIOJTHEHO, MM BBIIIOJIHEHO MEHEe 4eM Ha TpeTh. OTCyTCTBYET
JieTanu3alus pyu aHajau3e Kenca, U3JI0)KeHHEe YCTHOE UM TUChbMEHHOE He
HeynoBiaeTBopuTelbHO | CTPYKTYypUpOBaHO. Eciu perienne u 0003Ha4€HO B BHICTYIICHUH WU
MUCHbMEHHOM OTBETE, TO OHO HE SBJISIETCS PEIIeHUEM MpoOIeMbl, KOTOpast
3aJl0’KeHa B Keiice

Keiic-3amanue BBITIOJIHEHO OoJjiee 4eM Ha 2/3, HO pPeIlIeHHE pacKphIBaeTCs
pacIUIbIBYaTO, 00YJAIOIIUNCS HE MOXKET YE€TKO apryMEHTHPOBATh CIETaHHbBIN
BBIOOD, TOKA3bIBAET SIBHBIA HEJOCTATOK TEOPETUYECKUX 3HAHUH. BhIBOIBI ci1alkbIe,
CBUJICTEIBCTBYIOT O HEAOCTATOYHOM aHaIN3€e (PAKTOB, B OCHOBE PELICHUS MOXKET
UMETh MECTO UHTepIpeTalus (HakToB win npeanoioxenus. CoOCTBEHHAst TOUKa
3peHus Ha MPUYMHBI BOSHUKHOBEHHUSI MPOOIeMbl He 000CHOBAaHA MJIM OTCYTCTBYET.
[Ipu ycTHOM npe3eHTauy Ha BOPOCHl OTBEYAET C TPYAOM WUIIM HE OTBEYAET
coBceM. B ciryuae muCbMEHHOTO OTBETA MO KEWCY HE CIEIaH €ro JeTalbHbIN
aHaJIU3, KOJTUYECTBO MPECTABICHHBIX BO3MOKHBIX BAPHAHTOB perieHus — 1-2,
OTCYTCTBYET YeTKasi apryMEeHTalllsi OKOHYATEITLHOTO BHIOOpA peIICHHUS

y,Z[OBJ'ICTBOpI/ITeJ'IbHO




Kelic-3aanue BINOIHEHO MOJIHOCTHIO, HO OOYYaIOLIUICS HE IPUBOAUT HOJIHYIO
YEeTKYIO apr'yMEHTAIMIO BBIOPAHHOTO pelieHus. FiMeeT MecTo n3nuiHee
TEOPETU3UPOBAHNE, WM HA000OPOT, TEOPETUUECKOE 0O0CHOBAHUE OTPAHHUCHO,
uMeeTcs COOCTBEHHAs! TOUKA 3pEHHsI Ha MPOOJIeMBbl, HO HE BCE IPUYHHBI €€
BO3HUKHOBEHUS YCTaHOBJEHBI. [Ipu yCTHOHN Npe3eHTalnu Ha JONOJHUTEIbHbIE
Xopo1o BOTIPOCHI BBICTYIAIOUINI OTBEYAET C HEKOTOPHIM 3aTpyaHeHueM. [Ipu nuceMenHoM
OTBETE IO BBINOJIHEHUIO KeliC-3a1aHMsI CAEIaH He IOJHBIN aHaIn3 Keiica, 6e3
ydeTta psana (pakToB, BHISABICHBI HE BCE BO3MOXKHBIE MPOOIIEMBI, JJIsl pEIIEHUS] MOTJIa
OBITH BEIOpaHa BTOPOCTEIICHHAs, a HE TJIaBHAs Mpo0iieMa, KOJIMYECTBO
IPEACTaBICHHBIX BO3MOXKHBIX BAPHAHTOB PELICHUs — 2-3, 3aTpyAHEHA YeTKast
apryMeHTalusi OKOHYATEIBHOTO BEIOOpA OHOTO U3 aJIbTEPHATUBHBIX PEIICHHH

Kelic-3ajanue BBINOIHEHO MOJIHOCTHIO, O0YYaIOIIUIICS IPUBOAUT MOJHYIO YETKYIO
apryMeHTallMI0 BHIOPAHHOTO PEIIeHHs Ha OCHOBE KAU€CTBEHHO CJIEJIAHHOTO
aHayn3a. J[eMOHCTpHUPYIOTCS XOPOIINE TEOPETHUECKNE 3HAHUS, UMEETCS
coOcTBeHHas 000CHOBAaHHAs TOUYKA 3pEHUS Ha MPO0JIeMY U IPUYMHBI €€
BO3HMKHOBEHUS. B ciydae psia BBISIBICHHBIX IPOOJIEM YETKO ONpPENENsieT UxX
OTinnyHO uepapxuio. [Ipu ycTHOM npe3eHTa yBepeHHO U ObICTPO OTBEYAET Ha 3aJaHHbIE
BOIIPOCHI, BBICTYIJIEHUE CONPOBOKIAETCA ITPpUEMaMy Busyannsauuu. B cinydae
MMCBMEHHOTO OTBETA I10 BBITIOJIHEHUIO Kelc-3ajaHus CAeNIaH CTPYKTYPUPOBAHHBIH
U JeTaJu3MpPOBAaHHBIN aHaIN3 Kelca, MpeCcTaBlIeHbl BOZMOKHbBIE BAPUAHTHI
pemenus (3-5), 4eTKO U apryMEHTHPOBAHO 0OOCHOBAH OKOHUYATEIHHBIA BHIOOD
OJIHOTO M3 JIbTEPHATUBHBIX PEIICHUN

Tect nast popmupoBanus «YK-3.1»
Bompoc Nel .

JIuHEeHBIN PYKOBOAUTEND ...

Bapuanmbz omeemos.

1. BO3HHMK BCJIEJICTBHE BEPTHUKAIBHOTO Pa3JICiICHUS TPyaa
2. HE UMEET MpaBa MOITUCH
3. Bceraa crapiie GyHKIIMOHAIBHOTO PYKOBOIMTEIIS 110 YPOBHIO HEPAPXUHU

Bonpoc No2 .

B PE3YIbTATC BEPTUKAIBHOI'O pa3ACIICHUA YIIPABICHYCCKOI'O TPyJa B CUCTEME YIIPABJIICHUSA IMOABJIAIOTCA ...

Bapuaﬂmbz omeemos.

1. mrraGHBIC MOapA3ACIICHHS
2. (pyHKUMOHAIBHBIE PYKOBOIUTEIH
3. JHMHEWHBIC PyKOBOIUTEIN

Bompoc Ne3 .

HJ'ISI BOCXOOAIIUX KOMMYHI/IKaHI/Iﬁ XapaKTCPHO

Bapuaﬂmbz omeemaoe.

1. OmnogerieHus BBICIIETO 31IEIOHA BIACTH (BBICLIETO PYKOBOJCTBA) O TOM, UTO JieslaeTcs Ha 0oJiee HU3KUX
YPOBHSIX HEPAPXUUECKON CUCTEMBI

2. JloBeJieHHUE JI0 CBEACHUS M CO3HAHMS MOJUMHEHHBIX M HUKECTOSIIINX OPraHU3alfii 0 CMBbICiIe

IIPUHUMAEMBbIX Ha BBICIINX YPOBHSX, CTpAaTerHueCKUe HalpaBIeHUs Oyayleil 1esTeaTbHOCTH

OO6meH nHpopMaIel MeX Ty pa3TUUYHBIMU OTJENIAMH U IPYTUMU CTPYKTYPHBIMU MOApa3AeIeHUIMU

4. D10 00MeH uH(popMaIUel, Ha OCHOBE KOTOPOH PyKOBOIMTENb MOJTy4aeT JaHHbIE, HEOOXO0JUMBbIE IS
MIPUHATHUS PELICHUH, U TOBOJUT UX JI0 PAOOTHUKOB OpraHU3alluu

w

Bompoc Ne4 .

Ko MMYHUKalIUU — ITO



BapuaHmbz omeemos.

1. COBOKYITHOCTb MHAWBUAOB, KOTOPBIE IIOCTOSIHHO B3aUMO/JICHCTBYIOT MEX Ty COOOH Ha OCHOBE CO3AaHHBIX
1 GYHKIIMOHUPYIOMUX UH(OPMAITMOHHBIX KaHAIOB

2. 1eaTenbHOCTh (UpMbI 10 HHGHOPMHUPOBAHUIO O ce€Oe U CBOM TOBAPHI U YOSKIECHHS KYTUTh 3TH TOBaphI

3. mporiecc orpeesieH s MOTPEOUTEILCKUX XapaKTEPUCTHK TOBapa U €ro Mo3UIMOHNPOBAHNE HA PHIHKE,
pa3pabOTKU aCCOPTUMEHTA M CPEJICTB MOAJCPKKH Ha PA3HBIX 3TaNax KU3HEHHOTO IIHKIIA

4. obmen nH(pOpPMAaIHE, HA OCHOBE KOTOPOH PyKOBOJUTEIb NOJTYJaeT JaHHBIE, HEOOXOAUMBIE /IS
MIPUHATHUS PEIICHUH, U TOBOJUT UX 70 PAOOTHUKOB OPraHU3alluU

Bonpoc No5 .

Kakoii n1uuHbIi cTUIb TUAepa OKa3bplBaeT Hanbosee 6JaronpusTHOE BIAMSHUE HAa OTHOLLIEHUS C TPYIIO?

BapuaHmbz omeemos.

1. aBTOpUTapHBIH
2. NIEeMOKpaTHUYECKUH
3. cuoBOH

4. mparmaTHuecKuiu

KpuTepm[ OICHKH BBINMOJHCHUSA 3aJaHUA

Onenka Kpurepuu onieHuBaHus

HeynosnerBoputensao | ot 0% 1m0 30% mpaBHIIBHBIX OTBETOB U3 OOIIETO YMCIIa TECTOBBIX 3aJIaHUH

Y 10BAETBOPUTETHHO oT 31% no 50% mpaBMIIBHBIX OTBETOB U3 OOIIETO YUCIIa TECTOBBIX 3aJIaHUH
Xopor1io oT 51% no 80% npaBWIBHBIX OTBETOB M3 OOIIETO YKCIIa TECTOBBIX 3aJaHUN
OTian4yHO oT 81% no 100% npaBUiIbHBIX OTBETOB U3 OOIIETO YKCIIa TECTOBBIX 3aJaHU

Keiic nas gpopmupoBanust «YK-3.2»

Bamr 3amecTuTenb, 04€HB ONBITHBIA CIICIIMAIUCT, OH JCHCTBUTEIHLHO 3HAET PabOTy KaK ""CBOM IISITh MAbIEB",
MPaKTUYECKU OH He3aMEHHUM, KOT/1a OH psaoM, Bel yBepeHHbI, uTo Bc€ Oyaet xopomo. OgHako Bel 3Haere,
YTO OH OCCUYBCTBEHHBIN YEIOBEK U HUKAKHUE ""deroBedYecKre" mpoOiieMbl ero He HHTepecyoT. OT 3TOTO B
KOJUIEKTHUBE IOCJIETHEE BPEMS CTaJI0 TPEBOKHO, HEKOTOPBIE KOJUIETH COOMPAOTCS MOAaTh 3asBlIEHUE 00
yX0/1e, TaK KaK OH UX OOUJIEI. BbI MBITAINUCH B HeopMaIbHOU Oecesie ¢ HUM 3TO 00CyIUTh, HO OH JIaXKe He
MMOHUMAET, O YEM BBl TOBOPUTE, €r0 UHTEPECYET TOIBKO IJIaH U MPHIOBLIb.

Kak Hy>xHO BO3/71€iICTBOBATh HA CBOETO 3aMECTHUTES, YTOObI U3MEHUTH €T0 CTHJIb B3aUMOJCHCTBHUS C
nepconasioM? Yto Bel npeanpumure?

KpnTepIm OIl¢HKH BBINOJHEHUSA 3aJaHUA

OreHka Kputepuu orienuBanus

Keiic-3ananue He BBINOJIHEHO, UM BBIIOJHEHO MEHEE YeM Ha TpeThb. OTCYTCTBYET
JieTanu3alus py aHalIu3e Keiica, U3J10KEHNE YCTHOE WM MUCbMEHHOE He
HeynoBneTBopuTeIbHO | CTPYKTYpupoBaHO. Eciu pemienne u 0003Ha4eHO B BBICTYIJICHUH WIIH
MUCHMEHHOM OTBETE, TO OHO HE SBJISIETCS PEIIeHUEM MpoOIeMBbl, KOTOpast
3aJI0’KE€HAa B Kelce




Ketic-3amanme BeIOTHEHO OoJiee YyeM Ha 2/3, HO pelIeHue pacKpbIBaeTCs
pacIibIBYaTo, 00yJaroMMics He MOKET YETKO apryMEHTHPOBATH ClICIaHHBIN
BBIOOD, MMOKA3bIBACT SBHBIA HEJOCTATOK TEOPETUUYECKUX 3HAHUI. BbIBOIBI Cci1abbIe,
CBHUJICTEIILCTBYIOT O HEJOCTATOUYHOM aHaJn3e (PaKTOB, B OCHOBE PEIICHUS MOXKET
UMETh MECTO UHTEepIpeTanus (HakToB WK npeanonoxeHus. CoOCTBeHHAs TOUKa
3peHus Ha IPUYMHBI BOSHUKHOBEHHUS ITPO0JIEMbl HE 000CHOBAHA UM OTCYTCTBYET.
[Ipu ycTHOI npe3eHTaly Ha BOIPOCH! OTBEYAET C TPYAOM WM HE OTBEYAET
COBceM. B cirydae nmMcbMEHHOTrO OTBETA 10 KEiCy HE CHIENaH €ro JeTalbHbII
aHaJN3, KOJMYECTBO MPEACTABICHHBIX BO3MOKHBIX BAPHAHTOB perieHus — 1-2,
OTCYTCTBYET Y€TKasl apIryMEHTAllUsl OKOHYATEJIbHOTO BbIOOpA pEIICHMUSI

Y 10BIETBOPUTEIIEHO

Keiic-3a1anue BINOIHEHO MOJIHOCTHIO, HO 00y4YaOLIUICs HE ITPUBOIUT MOTHYIO
YETKYI0 apryMEHTAalMI0 BEIOpaHHOTO pelieHus. MiMmeer MecTo u3iuilHee
TEOPETU3UPOBAHUE, WIH HA00OPOT, TEOPETUUECKOE 0OOCHOBAHUE OIPAaHUUYEHO,
nMeeTcst coOCTBEHHAs TOYKa 3pCHUS Ha HpO6J’I€MI>I, HO HC BCC IMPUYUHEI €€
BO3HUKHOBCHUA YCTAHOBJICHBI. HpI/I yCTHOI\/'I Ope3CHTAlN Ha AOTIOJIHHUTCIBHBIC
Xopomo BOIIPOCHI BBICTYIAIOIIMI OTBEYAET ¢ HEKOTOPBIM 3aTpyaHeHueM. [Ipu nuceMeHHOM
OTBETE I10 BBINOJIHEHUIO KEHC-3a/laHMsl C/ieJIaH He MOJIHbIN aHalu3 Kelica, 6e3
ydeTa pdaaa (baKTOB, BBIABJICHBI HE BC€ BO3MOXXHBIC HpO6J’I€MI>I, JJid pCIICHWA MOrJia
ObITh BEIOpaHa BTOPOCTENEHHAs, a HE IJ1aBHas MpolieMa, KOJIMYeCTBO
MPEICTaBIICHHBIX BO3MOXHBIX BAPHAHTOB PElICHUs — 2-3, 3aTPyJHECHA YeTKas
apryMeHTalus OKOHYATEIbHOTO BIOOpA OJTHOTO U3 aJIbTEPHATUBHBIX PELIEHUIN

Keiic-3aanue BBINOIHEHO MOJIHOCTHIO, O0yUaIONINIICS MPUBOAUT MOJTHYIO YETKYIO
apryMEHTaIMI0 BEIOPaHHOTO PENICHUsT Ha OCHOBE KAUECTBEHHO CIIEIIAHHOTO
aHayu3a. JIeMOHCTpUPYIOTCS XOPOIINEe TEOPETUUECKHE 3HAHUS, UMEETCS
coOcTBeHHass 000CHOBAaHHAS TOYKA 3PCHHUS HA MPOOJIEMY U IPUUUHBI €€
BO3HHMKHOBEHHUS. B ciydae psiaa BbISBIEHHBIX MPOOIEM YETKO ONpeAessieT uxX
OtnnyHo uepapxuio. [Ipu ycTHOI npe3eHTanuu yBEpeHHO U OBICTPO OTBEYAET Ha 3aaHHbIE
BOIIPOCHI, BBICTYIJIEHHE COTIPOBOKIAETCA MIPHEeMaMy Bu3yann3zanuu. B cinydae
MMCBMEHHOTO OTBETA IO BBITIOJIHEHUIO Kelc-3aaHus CAeNIaH CTPYKTYPUPOBAHHBIH
U JIeTaTU3UPOBAHHBIN aHAIHU3 Kelca, MPeACcTaBIeHbl BO3MOYKHbBIE BAPUAHTHI
pemenus (3-5), 4eTKO U apryMEHTUPOBAHO 0OOCHOBAH OKOHYATEIHHBIA BHIOOD
OJIHOTO M3 JIbTEPHATUBHBIX PEIICHUN

Keiic nas popmupoBanust «YK-3.3»

B TpynoBo#i KOJIEKTUB, TIE CYIIECTBYET KOH(PIUKT MEXAY ABYMS TPYIIIaMU IO MOBOY BHEIPEHHSI HOBOTO
CTHJISL PYKOBOJICTBA, IIPHILIET HOBBIM PYKOBOIUTEIb, IPUTIAIEHHBINA CO CTOPOHBI.

Bompocsr:

Kaknm o6pa30M, 110 BallIceMy MHCHHIO, EMY JIYUIIC I[eﬁCTBOBaTB, YTOOBI HOpMAJIU30BaTh IICUXOJIOTHYECKU I
KJIUMAT B KOJIJICKTUBE?

1. YcTaHOBUTB TECHBIN KOHTAKT CO CTOPOHHUKAaMU HOBOBBEJICHUH U, HE IPUHUMAs! BCEPbE3 JI0BOIbI
IIPUBEP>KEHIIEB CTApPOTO CTUIISL pabOThI, BECTH PadOTy IO BHEAPEHHUIO HOBILIECTB, BO3JICHCTBYS Ha
HECOTJIaCHBIX CUJION CBOETO NPUMEPA U IPUMEpa APYTIHX.

2. IlomeITaThCst pa3y0eIuTh U MPUBJIEYb HA CBOIO CTOPOHY NPUBEPKEHIIEB MTPEXKHETO CTHIIS paboTHI,
IIPOTUBHUKOB HOBAIMii, BO3EHCTBOBATh HA HUX apT'yMEHTaMH B IIPOLIECCE TUCKYCCHH.

3. BeiOpaTts Hanbosee aBTOPUTETHBIX YWIEHOB KOJIEKTHBA, IOPYYUTh UM pa3o0paThes B CIOKHUBILEHCS
CUTYalLlUU U MPEJUI0KHUTh MEPHI IO €€ HOpMallu3alliK, ONHUpPasiCh Ha MOJIEPKKY aIMUHUCTpaLiH, Mpodcoro3a
U T.J.

4, H3y‘II/ITB NEPCICKTUBLI PA3BUTHA KOJIJICKTHUBA, IOCTABUTD MEPC/] KOJIJICKTUBOM HOBBIC 3a/1a41 COBMECTHOM
pr,[[OBOﬁ ACATCIIbBHOCTH, OIMMUPAACH HA JTYUIIUC NOCTUKCHUSA U TPYHAOBBIC TpaJUIIUNU KOJIJICKTUBA, HC
MPOTUBOIIOCTABJIATH HOBOC CTApOMY.

KpnTeplm OLICHKHU BBINOJTHCHUA 3aJaHUA



Onenka Kpurepuu oniennBanus

Keiic-3aanue He BBIIIOJIHEHO, WM BBIIIOJIHEHO MEHEE YeM Ha TpeTh. OTCYTCTBYET
JeTanu3alus Mpy aHalIu3e Keiica, U3J10KEeHNUEe YCTHOE WM MUCbMEHHOE He
HeynosnerBopurensHo | cTpykTypupoBaHo. Ecinu penienue 1 0003Ha4€HO B BHICTYIUICHUH WITH
IIMCBMCHHOM OTBETC, TO OHO HC ABJISICTCA pemeHHeM HpO6H€MLI, KOTOpaSI
3aJI0’KeHa B Kece

Ketic-3amanue BeIMOIHEHO OoJiee YeM Ha 2/3, HO pelIeHue pacKpbIBaeTCs
pacIIbIBYaTO, 00YyJaIOMIMICs HE MOKET YETKO apryMEHTUPOBAThH CACTaHHBIHN
BbIOOD, OKA3bIBAET SIBHBIM HEJOCTATOK TEOPETUUECKUX 3HAHUM. BbIBOIbI ci1alble,
CBUJIETEJILCTBYIOT O HEAOCTATOYHOM aHAJIN3€E (PAKTOB, B OCHOBE PELICHUS MOXKET
UMETh MECTO UHTEpIpeTanus (pakToB WK npeanooxenus. CoocTBeHHas: TOUKa
3peHusl Ha IPUYMHBI BOSHUKHOBEHMSI TPO0IeMbl HE 000CHOBAHA MM OTCYTCTBYET.
[Ipu ycTHOI npe3eHTalnuy Ha BOIPOCH! OTBEYAET C TPYAOM WJIM HE OTBEUYAET
COBCEM. B cirydae mMCBMEHHOIO OTBETA 110 KEHCY HE CHIEIaH €ro JeTalbHbIA
aHaJN3, KOJMYECTBO MPEACTABICHHBIX BO3MOKHBIX BAPHAHTOB perreHus — 1-2,
OTCYTCTBYET Y€TKasl apryMEHTAallUsl OKOHYATEeJIbHOTO BbIOOpA pEIICHHUS

Y 10BIETBOPUTEIIBHO

Keiic-3aanune BBINOIHEHO MOJIHOCTHIO, HO OOYYaIOLIUICS HE IPUBOAUT HOJIHYIO
YEeTKYIO apryMEHTAIMIO BEIOpaHHOTO penieHus. MiMeer MecTo n3nuiHee
TEOPETH3UPOBAHNE, WIH HA00OPOT, TEOPETUIECKOE 0OOCHOBAHUE OTPAHUYEHO,
UMeeTcs COOCTBEHHAs! TOUKA 3pEHHsI Ha TIPOOJIEMBI, HO HE BCE TIPUIHHBI €€
BO3HUKHOBEHUS YCTaHOBJICHBI. [IpH yCTHOH Npe3eHTalny Ha JOTOTHUTETbHbIE
Xoporo BOTIPOCHI BBICTYITAIONINI OTBEYAET C HEKOTOPHIM 3aTpyaHeHueM. [Ipu niucbMeHHOM
OTBETE IO BBHITIOJIHEHUIO KEeHC-3a/IaHMsI CIeTIaH He TTOJTHBIN aHaIln3 Kekca, 0e3
yueTa psija (pakToB, BHISBICHBI HE BCE BOZMOKHbBIE TPOOIEMBI, JIs1 PELICHUS MOTJIa
OBITH BHIOpaHa BTOPOCTEIEHHAs, a HE TJIaBHAsI MpobJeMa, KOJTMIECTBO
MIpe/ICTaBJICHHBIX BO3MOXHBIX BAPUAHTOB pelIeHUs — 2-3, 3aTpyJHEHA YeTKas
apryMeHTalus OKOHYATEIbHOTO BIOOpa OJTHOTO U3 aIbTEPHATUBHBIX PEIICHUN

Keiic-3amanue BBITIOJIHEHO TIOJIHOCTBIO, 00YJAIONTUICS TPUBOAUT TIOJHYIO YETKYIO
apryMeHTallMI0 BHIOPAHHOTO PEIIeHHs Ha OCHOBE KAUECTBEHHO CAETaHHOTO
aHayu3a. JleMOHCTpUPYIOTCS XOPOIlIe TEOPETUUECKUE 3HAHUS, UMEETCs
coOcTBeHHass 000CHOBAaHHAs TOYKA 3pEHUS Ha MPOOJIeMy U IPUYHHEI €€
BO3HUKHOBEHUS. B cityuae psia BBISIBICHHBIX TPOOJIEM YETKO OMpPEeNsieT ux
OT1innyHO uepapxuto. [Ipu ycTHOI nmpe3eHTalu yBepeHHO U OBICTPO OTBEUYAET Ha 3a/laHHbIC
BOIPOCHI, BBICTYIJICHUE COIIPOBOXKAAETCS MIpUEMaMU BU3yanu3aiuu. B ciyyae
MUCHMEHHOIO OTBETA IO BHIMIOJHEHUIO KeHC-3aaHus CAeNIaH CTPYKTYPUPOBAHHBIH
U JIeTaTM3UPOBAHHBIN aHAIHN3 Kelica, MpeACcTaBlIeHbl BOZMOYKHbBIE BAPUAHTHI
pemrenus (3-5), 4€TKO U apryMEHTHPOBAHO 0OOCHOBAH OKOHYATEIbHBIN BHIOOD
OJIHOTO U3 AJIbTEPHATUBHBIX PEIICHUN

Keiic nuis popmupoBanus «YK-3.3»

BbI - pykoBoauTENb IPOU3BOACTBEHHOIO KOJUIEKTUBA. B meproa HOUHOro AeXypcTBa OJUH U3 BaIIUX
pabouux B COCTOSIHUM aJIKOTOJILHOTO OMBSHEHUS UCTIOPTUII JOpOorocTosiiee obopynoBanue. Jpyro, neitasch
€ro OTPEMOHTUPOBATh, OJTYYMI TPaBMy. BUHOBHUK 3BOHUT BaM JIOMO#1 110 TenedoHy U ¢ TpeBOroi
CIIPALIMBAET, YTO KE UM TENEPh JENIATh.

Bonpocsr:
Kaxk BEI 0TBeTUTE HA 3BOHOK?

1. «/leficTByiiTe cornacHo UHCTpYKUMU. [IpounTaiite ee, oHa JISKUT y MEHS Ha CTOJIE U c/iefiaiiTe Bce, 4To
TpeOyeTcs».

2. «[lonoxwure o cayduBiieMcs Baxrepy. COCTaBbTE aKT Ha IOJOMKY 000pY/IOBaHus, IOCTPAIaBIINH ITyCTh
UJIET K IeKYpPHOU MeJicecTpe. 3aBTpa pazdepeMcsy.

3. «be3 meHs Hudero He npeanpuauMaiTe. Ceituac s nmpueny u pazoepychby.



4. «B xakoM cocTosHuM noctpaaasumii? Eciu Heo6xo1umMo, BBI30BUTE Bpayay.

KpnTeplm OICHKH BBINMOJHCHUSA 3aJaHUA

Orenka

Kpurepuu onienuBanus

HeynosnerBopurensHo

Keiic-3aanue He BBIIIOJIHEHO, WM BBIIIOJIHEHO MEHEE YeM Ha TpeTh. OTCYTCTBYET
JeTanu3alus Mpy aHAIN3€e Keiica, U3JI0KEHNE YCTHOE WM MUChbMEHHOE He
cTpykrypupoBaHo. Eciu pemienre u 0003Hau€HO B BBICTYIIJICHUU WUITH
IMMCbMCHHOM OTBCTC, TO OHO HE ABJIACTCA PCILICHHUCM HpO6JIeMI)I, KOTOpasa
3aJI0’KE€Ha B Kelce

Y 10BIETBOPUTEIIBHO

Ketic-3amanue BeIMOIHEHO OoJiee YeM Ha 2/3, HO pelIeHue pacKpbIBaeTCs
pacIuibIBYaTo, 00yJaromuiicss He MOKET YETKO apryMEHTUPOBATh C/eJIaHHBIH
BBIOOP, MOKA3bIBAET SIBHBIM HEJAOCTATOK TEOPETUUYECKUX 3HAaHUH. BbIBOIbI ci1alkble,
CBUJIETEILCTBYIOT O HEZOCTATOYHOM aHAJIN3€ (PAKTOB, B OCHOBE PELICHUS MOXKET
HMMETh MECTO MHTepIIpeTanus (pakToB WiK npeanoyioxenus. CooOCTBeHHast ToUKa
3peHusl Ha IPUYMHBI BOSHUKHOBEHMSI TPOOIeMbl HE 000CHOBAHA MJIM OTCYTCTBYET.
[Ipu ycTHOI npe3eHTauy Ha BOIPOCH! OTBEYAET C TPYAOM MJIM HE OTBEUAET
COBCEM. B cirydae mMCbMEHHOTO OTBETA M0 KEHUCY HE CHIEIaH €ro JeTalbHbIA
aHaJN3, KOJMYECTBO MPEACTABICHHBIX BO3MOKHBIX BAPHAHTOB penieHus — 1-2,
OTCYTCTBYET Y€TKasi apryMeHTalllsl OKOHYATEIbHOI0 BHIOOpA pelIeHus

Xopouio

Keiic-3amanue BBINOIHEHO MOJIHOCTHIO, HO O0OYYaIOLIUICS HE TPUBOAUT TOJIHYIO
YETKYIO apryMEHTAIIMIO BEIOPAHHOTO perieHus. imeeT mecto u3nuiinee
TEOPETU3NPOBAHUE, WIIK HA0OOPOT, TEOPETUIECKOE 0OOCHOBAHUE OTPAHUYCHO,
“MeeTcsl COOCTBEHHAas TOUYKa 3peHUs Ha IPOOJIeMbl, HO HE BCE IPUYUHBI €€
BO3HHMKHOBEHHUS yCTaHOBJIEHBI. [Ipy yCTHOM npe3eHTalu Ha JOMOJIHUTEIbHbIE
BOIPOCHI BHICTYNAIONINI OTBEYAET C HEKOTOPBIM 3aTpynHeHueM. [Ipu nucbMeHHOM
OTBETE 110 BLITIOJIHEHUIO KEHC-3aJaHus CAeIaH He MOJIHBIN aHaanu3 Kekca, 0e3
yueTa psija (pakToB, BHISBICHBI HE BCE BOZMOXKHbBIE MTPOOJIEMBI, IJIs PELICHUS MOTJIa
OBITH BHIOpaHa BTOPOCTEIEHHAs, a HE TJIaBHAsI MpobJieMa, KOJTMIECTBO
MPEJICTAaBICHHBIX BO3MOKHBIX BAPUAHTOB pelIeHus: — 2-3, 3aTpyJHEeHA YeTKas
apryMeHTalus OKOHYaTEIbHOTO BbIOOpa OJTHOTO U3 albTEPHATUBHBIX PELICHUN

OTJIINYHO

Kelic-3a1anye BBIIOJIHEHO MOJIHOCThIO, 00YJaOIMICs TPUBOAUT MOJIHYIO YETKYIO
apryMEeHTal1I0 BEIOPAaHHOIO PELICHUs] HA OCHOBE KaU€CTBEHHO CJIEIAHHOIO
aHanu3a. JJeMOHCTpUpYIOTCs XOPOIIKNe TEOPETUUECKUE 3HAHUSI, UMEETCS
coOCTBeHHasi 000CHOBAHHAs TOYKA 3pEHUS Ha NIPOOJIEMY U IPHUUUHBI €€
BO3HUKHOBEHUS. B ciydae psja BBIABICHHBIX POOJIEM YETKO ONpeAesseT ux
uepapxuio. [Ipu ycTHOM npe3eHTaly yBepeHHO U ObICTPO OTBEYAET Ha 3a/laHHbIE
BOIIPOCHI, BBICTYIUIEHUE COIIPOBOKIAETCS IPUEMaMu BU3yanu3auuu. B ciydae
IMCbMEHHOTO OTBETA I10 BHIMOJIHEHUIO Keic-3ajaHus ClieNlaH CTPYKTYPUPOBAHHbBIN
U JIeTaIu3UPOBAaHHbIN aHAIN3 Kelica, IPeJICTaBIeHbl BO3MOYKHbIE BApHAHThI
pemenus (3-5), 4eTKO U apryMEHTUPOBAaHO 0OOOCHOBAH OKOHYATEJIbHBINA BBHIOOP
OJIHOTO U3 JIbTEPHATUBHBIX PEILICHUN

Keiic n1s popmupoBanuns «YK-3.3»

I_ICJ'IL KeﬁCa'BLIpa6OTaTL YMCHUSA U HaBBIKW ONPCACIICHUA ITIOBECACHUA PYKOBOAUTECIIA C
MMOAYUHCHHBIM,YCTAHOBJICHU C HUM KOMMYHI/IKaLII/Iﬁ ,0TJa4n paCHOp}I,I[CHI/Iﬁ u BBI60pa CII0c000B
BO3ACHUCTBUSI PYKOBOIUTEIIA HA MIOAYUHCHHOTO.

Curyanus:

IlogunHEeHHBIH (KOJ'IJ'ICFE[) HUTHOPUPYECT Balllk COBCTHI U YKa3aHUs, ACJIACT BCC ITIO-CBOCMY, HC 06pa111a;1
BHUMAHU HA 3aMCUYaHUsl, HC UCITPABJIAA TOT'O, HAa YTO Bbl €EMY YKA3bIBACTC.

BOHpOCLI AJId pCHICHUA U 06CY)KI(CHI/I$I B CJIOKHMBIIECHCS CUTyalluu:

1.Kak BbI mOCTYNUTE ¢ STUM NOJUMHEHHBIM (KOJIJIETON) B JallbHEHIIEM?




2. Pa300paBIIuch B MOTUBAX yIOPCTBA U BUAS UX HECOCTOSATEILHOCTh, IPUMEHUTE OOBIUYHBIC
aMUHUCTPATUBHbIC MEPHI HAKa3aHUS.

3. B unTepecax nena mocrapaeTech BEI3BATh €r0 Ha OTKPOBEHHBIN Pa3roBOp, MOMBITACTECh HAUTH ¢ HUM
OOIIHi1 SI3BIK, HACTPOUTH HA JIEIIOBOM KOHTAKT.

4. ObpatuTech K KOJIEKTUBY, PAaCCUUTHIBAsl HAa TO, YTO €r0 HEMPAaBUILHOE MOBEACHUE OYIET OCYKICHO U K
HEMY IPUMYT MepbI 0OIIIECTBEHHOTO BO3ACHCTBHSL.

5. [lonbITaeTech BHauane pa3oOparbcsi B TOM, HE COBEpPILIAETE JIM Bbl CaMU OLIMOOK BO B3aUMOOTHOILIEHUSIX C
MOAYMHEHHBIM (KOJIJIETOi1), @ IOTOM YK€ PELINTE, KaK MOCTYIHUTb.

KpuTepnu OICHKH BBINOJHCHUSA 3aJaHUA

Orenka

Kpurepun onienuBanns

HeynosnerBopurensHo

Kelic-3aanmne He BBINIOJIHEHO, WM BBITIOJIHEHO MEHEE 4eM Ha TpeTh. OTCyTCTBYET
JeTaNU3alvs MPY aHAIN3€e Keiica, U3JI0KEHNEe YCTHOE WM MUChbMEHHOE He
cTpykrypupoBaHo. Eciu pemenre u 0003Ha4€HO B BBICTYIIJICHUU WU
MUCbMEHHOM OTBETC, TO OHO HEC ABJICTCA PCHICHUEM HpO6J’IeMBI, KOTOpas
3aJI0’KE€Ha B Kelce

Y 10BIETBOPUTEIEHO

Keiic-3amanue BeinoiaHeHo Ooiee yeM Ha 2/3, HO pelieHre pacKpbIBaeTcs
pacIuibIBYaTo, 00yJaromuiicss He MOKET YeTKO apryMEHTHUPOBATh CAeNaHHBIN
BBIOOP, MOKA3bIBAET SIBHBIM HEJAOCTATOK TEOPETUUECKUX 3HAaHUMN. BhIBOIbI ci1alkble,
CBUJIETEILCTBYIOT O HEZOCTATOYHOM aHAJINM3€ (PAKTOB, B OCHOBE PELICHUS MOKET
HMMETh MECTO UHTepIpeTanus (pakToB win npeanosnoxenus. CoOCTBeHHast ToUKa
3peHMsI Ha IPUYMHBI BOSHUKHOBEHMSI TPOOIEeMBbl HE 000CHOBAHA MIIM OTCYTCTBYET.
IIpu ycTHOM Ipe3eHTalMy Ha BOIPOCH! OTBEYACT C TPYAOM MM HE OTBEYAET
coBceM. B cilydae muCbMEHHOIO OTBETA IO KEMCY HE CENIaH €ro EeTalbHbIN
aHaJIN3, KOJMYECTBO MPEACTaBICHHBIX BO3MOKHBIX BAPHAHTOB perieHus — 1-2,
OTCYTCTBYET Y€TKasi apryMEHTalMsl OKOHYATEJIbHOIO BEIOOpa peleHHsI

Xopouio

Keiic-3amanue BBITIOJIHEHO TTOJIHOCTBIO, HO OOYUYarOIINICS HE IPUBOJIUT MOTHYIO
YETKYIO apryMEHTAIIMIO BEIOPAHHOTO perieHus. MimeeT MecTo u3uiHee
TEOPETU3NPOBAHUE, WIIM HA0OOPOT, TEOPETHIECKOE 000CHOBAHHE OI'PAHUYCHO,
UMeeTCs COOCTBEHHAs TOYKA 3pEHUs Ha TPOOJIEMbI, HO HE BCE IPUYMHBI €€
BO3HUKHOBEHHUS YCTaHOBJICHBL [Ipu yCcTHO# mpe3eHTaIuy Ha JOTOTHUTEIIbHbIE
BOITPOCHI BBICTYIAIOIIWNA OTBEUAET C HEKOTOPBIM 3aTpyAaHeHueM. [Ipu nmucbMeHHOM
OTBETE IO BLIIOJIHEHHIO Kelc-3a0aHns cejlaH He ITOJHBIM aHaan3 Kelica, 0e3
yueTa psija (pakToB, BHISBICHBI HE BCE BOZMOXKHBIE MPOOIEMBI, AJIs PELICHUS MOTJIa
OBITH BHIOpaHa BTOPOCTEIIEHHAs, a HE TJIaBHAs Mpo0ieMa, KOJIMYECTBO
IPECTaBICHHBIX BOBMOXKHBIX BAPUAHTOB pellieHus: — 2-3, 3aTpyJHEHA YeTKas
apryMeHTalis OKOHYATEIBHOTO BIOOpA OJTHOTO U3 allbTEPHATUBHBIX PELICHUN

OTJIIMYHO

Kelic-3a1anue BBINOIHEHO MOJHOCTBIO, 00YYaIOIMICs TPUBOUT MOJIHYIO YETKYIO
apryMEeHTal1I0 BEIOPAHHOTO pelIeHNs Ha OCHOBE KaUE€CTBEHHO CJ/I€IaHHOTO
aHayn3a. [[eMOHCTpUPYIOTCS XOPOIINE TEOPETUUECKNE 3HAHUS, UMEETCS
coOCTBeHHasi 000CHOBAaHHAs TOUKA 3pEHUS Ha NMPOOJIEMY U IPUUUHBI €€
BO3HUKHOBEHUS. B ciydae psja BBIBICHHBIX MPOOJIEM YETKO ONpeAesseT ux
uepapxuio. [Ipu ycTHOM mpe3eHTau yBepeHHO 1 OBICTPO OTBEYaeT Ha 3a/laHHbIe
BOIIPOCHI, BBICTYINIEHUE CONIPOBOXKAAETCS IPUEMAaMHU BU3yaln3auuu. B ciydae
MICBMEHHOTO OTBETA I10 BBIIIOJIHEHUIO KEHC-3aJaHNs CAENaH CTPYKTYPUPOBAHHBIM
U IeTAJIM3UPOBAHHBIN aHAIM3 Kelica, MPe/ICTaBIeHbl BO3MOXHbBIE BapUAHThI
peenus (3-5), 4eTKO U apryMEHTUPOBAHO 0OOCHOBAH OKOHYATEIbHBIN BHIOOD
OJIHOTO U3 AJIbTEPHATUBHBIX PEILICHUN

BOl'lpOCLI IJISA IPOBECACHUSA l'lpOMC)KyTO'-[HOﬁ aTTeCTAllMH| IO U TOI'aM OCBOCHMA JUCHHUIIJIMHBI

Tema 1. Cywynocms u cooepcanue ynpasienus opeanuzayuell (npeonpusmuem)




1. Pa3nuyHbIe TPAKTOBKU MOHATHS «YIpaBJICHUE» B (yHIAMEHTAIBHBIX pab0TaxX OTEUECTBEHHBIX U
3apyO0eKHBIX YUCHBIX.

2. CoBpeMeHHas crcTeMa B3TJISI0B Ha YIPaBJICHHUE.

3. CpaBHHUTENbHAS XapaKTEPUCTHKA CTAPOIl U HOBOM MapaurMbl yIpaBICHHUS.

4. BknaJ B COBPEMEHHYIO HayKy YIPaBJIEHUsI KOHLENIINI pa3Iu4HbIX HIKOJI U TOAX0/10B.

5. Konuernus yrnpaBieHUs! COMUATUCTUYECKUM OOIIECTBOM.

6. Konuenus yrpasieHusi, copMupoBaHHas I IEPEXOIHBIX ycIoBus PD.

Tema 2. Pazsumue meopemuueckux 0CHO8 YNpaeieHus

7. HayuHble TpUHLMIIBI YIPABIICHUS.
8. Teopus conmanbHON OTBETCTBEHHOCTH OM3HECA.

Tema 3. XapaxmepHvie uepmul 1 cOOepHCaAHUE YAPABIEHUECKO20 MPYOd

9. Mozeny KOMIETEHIINI MEHEHKEPOB Pa3IMIHBIX YPOBHEH YIIpaBICHUSI.
10. CpaBHEHHUE 3amaTHBIX U POCCUHCKUX MOJIENIEH KOMIIETEHITNI MEHEIKEPOB.
11. YopaBnenueckas KyJbTypa Kak BEIyIIUIl KOMIOHEHT NMPO(ecCcrOHalIbHOM.

Tema 4. Keanuguxayuonnvle mpebo8anusi K MeHeoIcepam

12. KomneTeHIHu COBPEMEHHOTO MEHEKepa.
13. YcnoBus u daxkTopsl, popMupyroIIre XapakTepHbIE YePTHl COBPEMEHHOTO MEHEDKEpa.

Tema 5. OcHosHble nonamus npoyecca ynpaegnenus. bazosvie konyenyuu u Memoouxu npoyecca npuHamus
YNpagieH4ecKux peuleHui

14. TexHOJOTHUS MTOATOTOBKHU M MIPUHSTHS YIIPABICHUSCKUX PEIICHHH.

15. IIpuunHbI BOSHUKHOBEHHS YIPaBIEHYECKUX IPOOIIEM.

16. CoBpeMeHHBIE TIPOOIEMBI YITPABICHHSL.

17. YnpaBieHue B yCIOBUSX TI100aTH3aIIHH.

18. MeTtobl perieHus mpo0sIeM yIpaBiIeHUs B YCIOBHIX I100aTHu3aInH.

19. Meto bl petieHus mpo0sIeM yIpaBiIeHUs B YCIOBHIX I100aTHu3aIuH.

20. YnopasneHue BO3MOKHOCTSIMU — WHHUITHAINS TPOCKTOB.

21. O6meHayYHbBIE METO B YIIPABJICHHS.

22. CucTeMHBIN NOJIX0]] B IPUHATHH YIIPABICHUYECKUX PEIICHUM.

23. KomruiekcHbI moaxoa pa3paboTKU pelieHusl B yIpaBICHHUH.

24. MoaenupoBaHH€e KaK METO/1 IPUHSTHS YIIPABICHUYECKOTO PEIICHUSI.

25. DKOHOMHMKO-MaTeMaTH4YE€CKHE METO/IbI YIIPaBICHHUS.

26. DKcriepyMEeHTUPOBaHUE Kak MEeTO1 (GOPMUPOBAHUSI YIIPABIEHUYECKOTO PEIICHUSI.
27. Meroap! ynpapneHusi GyHKIIMOHATBHBIMU MOJICUCTEMaMH OpraHu3alliu.

28. MeTobl BBINOJHEHUS 00X (YHKIUI YIpaBIeHUs.

29. Metoab! perienus npoonem. [IpuunHHO-ceIcTBeHHAs fuarpaMMa Kak MeToJ1 pelieHus npooiem
yIpaBICHUS.

30. MeToa HOMUHAJIBHOM TPYNIOBOM TEXHUKH.

31. Jlenbduiickuit MeTo B pa3paboTKe YIpaBIeHYECKUX PEIICHUH.

Tema 6. [Inanuposanue u cmpameaus pa3eumus opeaHu3ayuu

32. OnpeneneHust MOHATUS CTPATETUsl OpPraHU3aLUH.

33. DT1ansbl ¥ 37€MEHTHl MOJIETH CTPATErNYECKOTo YIpaBJIeHHUS.

34. AnanuTHueckas paboTa pu BeIOOpe 1 000CHOBAHUU CTPATEIMU OPraHU3aALMH.
35. SWOT-ananu3 kak METOJ1 CTPATErHUYeCKOr0 yIpaBJICHHUS.

36. Pa3paboTka cTpareruu opranusanuu Ha ocHoBe MaTpuilsl BKT'.

37. UHCTpyMEHTBI peanu3alnu CTpaTernueckux MiIaHoB.

Tema 7. Cmpyxmypa ynpasienus opeanHuzayuetl

38. Bunasl cTpyKkTyp yrpaBieHus opranuzanueil. akTopsl, BIUSIOMINE Ha BEIOOP BUIBI CTPYKTYPBI
yIIpaBJIEHUs OpraHu3alue.

39. JIuneltHO-()yHKIIMOHAIIBHBIE CTPYKTYPHI YIPaBICHHUS.

40. JIuBu3nOHANbHbIE CTPYKTYPbI YIIPaBJICHUS.



41. IIpoekTHbIE U MaTPUYHbBIE CTPYKTYPBI YIIPaBICHHUS.

Tema 8. @ynxyus momusayuu 6 ynpagieHuu

42. CoBpeMEeHHBIE METObI TUArHOCTUKU TPYAOBON MOTHBALIUH.
43. MOTHBaIMOHHBIE MOJIENIH 3apyOCIKHBIX CTPaH.

44. TTopsiiok pa3pabOTKU ¥ BHEAPEHHS CUCTEMbI MAaTEPHAILHOTO U HEMATEPHATILHOTO CTUMYIHPOBAHHUS.
45. Mojenb COBpPEMEHHOM CHCTEMBI MaTEPUATIbHOM MOTHBALIMH.
46. AKTyaJTbHOCTB COITMATBHO-TICUXOJIOTHYECKIX METO/I0B MOTHBALIUY B COBPEMEHHBIX YCIOBUSX.

Tema 9. Dynxyus KOHMPOs 8 OpeanuzayUU

47. KoHTpOJIb B YIIPaBJICHUH Y€pe3 COLMATM3AIMIO WHANBUIOB K TPYIIIOBEIM HOpMaM
48. KoHTpOJIb B YIIPaBJICHUH Yepe3 IPYIIIOBOE AaBICHHUE

49. KoHTpoJb yepe3 NpUHYKICHHE

50. Onenka > (heKTHBHOCTH YIIPABIEHYECKOTO KOHTPOJISL.
51. KoHuenmusi KOHTPOJUIMHTA B COBPEMEHHOM OpraHu3aluy.

Tema 10. Cywnocmo, memoObl oyenKu u uzmeperus 3¢hghexmusHocmu ynpasienus.

52. Kputepun otnieHK# dPPEKTUBHOCTH yITPABICHHS.

53. PaHToBBII METO TUTAHUPOBAHUS U OLIEHKH () (HEKTUBHOCTH.
54. Pectpykrypuzamus 1 3QGEeKTUBHOCTh OPTaHU3AIUN

55. Moaens 3¢ (heKTUBHON OpraHU3aIliH.

YPOBHI/I H KPUTEPUHA HTOTrOBOM OLCHKH PE3YyJbTATOB OCBOCHUA TUCIHUIIJINHBI

Kpurepun onienuBanns

Hrorosasg onenka

He3nanue 3HaUNTENBHOM YacTH MPOrPaMMHOTO
MaTrepHaina, HEyMEHHE Jake ¢ IOMOIIBIO

HeynosnersoputensHo/He3aureHo

Yposenl. erno1aBarens cdo oBa a e
. | mpenoaBarens MYJIUPOBATH MPABUIIbHBI
HenocraTounsbrit peron PMYJHP p
OTBETHI HA 33JJaBa€Mbl€ BOIIPOCHI, HEBBIIIOJIHEHNE
MPAKTUYECKUX 3aJaHUN
3HaHHe TOJIBFKO OCHOBHOTI'O MaTepuaia, JOMyCTUMbl | Y TOBJIETBOPUTEIHHO/3a4TEHO
HETOYHOCTH B OTBETE Ha BOIPOCHI, HApYyILIEHUE
Yposens 2. N POCHL, HapyIll
BasoBLIil JIOTUYECKOM MOCIIeIOBATEILHOCTH B U3JIOKEHUU
MIPOrpaMMHOTO MaTepuaa, 3aTpyJHEeHUs IPU
pELICHUH TPAKTHYECKUX 3a/1a4
TBepablie 3HaHUS TPOrPAMMHOTO MaTepuana, Xopouio/3auTeHo
JIOTYCTUMBbIE HECYIIECTBEHHbIE HETOYHOCTH MPHU
VYposens 3. OTBETE Ha BOMPOCHI, HAPYIICHUE JTIOTUYECKOM
[ToBbIlIEHHBIN | TOCIIEIOBATETLHOCTH B H3JI0KEHUH ITPOTPAMMHOTO
Martepuana, 3aTpyIHEHUS Py PelIeHUun
MIPaKTUYECKUX 3a]1a4
I'mybokoe ocBoeHHE MPOTPaMMHOT0 MaTepuana, OTIMYHO/324TEHO
JIOTUYECKHU CTPOMHOE €T0 U3JI0KEHHE, YMEHUE
VYposens 4. p > M
. | CBA3aTh TEOPHUIO C BOBMOKHOCTBIO €€ TPUMEHEHUS
[IpoaBuHyTHIN

Ha ITPAKTHKCE, CBO6OI[HOC pCHICHUC 3a1a4 U
000CHOBaHHE IIPUHATOT'O0 PCHICHUSA

7. PecypcHoe obecnevyeHue QUCIHHUINIIHHBI




JlutieH3noHHOE U 1. Microsoft Windows (suiieH3HOHHOE POrpaMMHOE 00eCIIeUeHHUE )

cB00O0IHO 2. Microsoft Office (uieH31OHHOE TIPOrpaMMHOE 0OECIICUCHHUE)
pacripoctpansiemoe | 3. Google Chrome (cBo6oaHO-pacpocTpaHsieMOe MPOrpaMMHOE 00eCIICUCHHUE)
IIPOrpaMMHOC 4. Bpayzep CnyTHUK (CBOOOIHO-pACIPOCTPAHIEMOE MPOTPpaMMHOE OOecTIcueHrE
obecnevenue, B TOM OTEYECTBEHHOT'O MPOU3BOJICTA)

qHcIe 5. Kaspersky Endpoint Security (JiniieH3uOHHOE ITPOTPaMMHOE 00ECIICUCHIE)
OTCYCCTBCHHOIO 6. «AnTtumnaruat.BY3» (uneH3noHHOE mporpaMMHOe o0ecieueHue )
MIPOU3BOJICTBA

CoBpemeHHbIe 1. KoHcynbTanT+ (JIMIIEH3UOHHOE MPOTPaMMHOE 00eCIieYeHuEe OTE€UECTBEHHOTO
HpO(i)GCCI/IOHaJH)HI)Ie HpOI/IBBOI[CTBa)

0a3bl JAHHBIX

2. http://www.garant.ru (pecypchbl OTKPBITOTO 0CTYIIa)

WNudopmanrionHsie
CIpaBOYHbIE
CUCTEMBbI

1. https://elibrary.ru - Hayunas snextponnas 6unonuoreka eELIBRARY.RU (pecypcsr
OTKPBITOTO JJOCTYTIA)

2. https://www.rsl.ru - Poccuiickast 'ocymapctBennas bubmnoreka (pecypcbt
OTKPBITOTO JJOCTYTIA)

3. https://link.springer.com - MexxayHapoHas peepatuBHas 6a3a JaHHBIX HAYIHBIX
n3nanuit Springerlink (pecypchl OTKpPBITOTO AOCTYIIA)

4. https://zbmath.org - Mexaynapoanas pedepatiBHas 6a3a JaHHBIX HAYIHBIX
uzfaanuit ZDMATH (pecypchbl OTKPBITOTO JIOCTYIIA)

NHTepHeT-pecypcesl

1. http://window.edu.ru - Uadopmannonnas cucrema "EquHoe OKHO J0CTyMa K
oOpa3oBaTeNbHBIM pecypcam”

2. https://openedu.ru - «HarronanbHas miatdopma OTKPBITOTO 00pa30BaHMsD»
(pecypchl OTKPBITOTO JTOCTYIIA)

MarepuaibHo-
TEXHUUYECKOE
obecrieuenue

Jlexuu: 400031, r.Bonrorpan, yn. baxtyposa, a. 25T

3.2 VYueOnas aymuTopwsi I TPOBEACHHUS 3aHATUMA JICKIIMOHHOTO THIIA, 3aHITHH
CEMHUHAPCKOTO THIA, TPYIIOBBIX W HWHIWBUIYAJIbHBIX KOHCYJIbTAllUHA, TEKYIIETO
KOHTPOJISI K IPOMEKYTOYHOU aTTeCTalluy

50 mocagoYHBIX MECTa,

Aynutopus ocHaIeHHas 000pyJ0BaHUEM U TEXHUYECKUMHU CPEACTBAMHU OOYUYCHHMS:

- KOMIUIEKTHI yaeOHOU MeOe,

- IGMOHCTPAIMOHHOE 000PYI0BAHHE — IMTPOCKTOP U KOMITBIOTED

1.14 AnantuBHasi ayIMTOPUS

32 mocanouHBIX MecTa, pabouee MECTO IpernojaBaTelisi, OCHALICHHblE Y4eOHOM]
MeOenblo, MeNoBast 0CKa, MyJIbTUMEUHHBIN POEKTOP, BO3MOXKHOCTb HOJKITFOUEHHS
HOYTOYKa U MyJIbTUMEAUHHOTO 000pyIOBAHUS, HATJIAAHbIE TOCOOUS

Aynuropus ocHalleHa 000pyOBaHMEM U TEXHUYECKUMH CpeACTBaMHU OOydeHHUs Uis
mun ¢ OB3:

- CTOJI /17151 UHBAIMJI0B-KoyIsscouHuKkoB CU-1, perynupyemsiii — 1 mT.

- CTYyJl AJI1 UHBAJIUI0B-KOJISICOYHUKOB — | MmT.,

- IEMOHCTpAIMOHHOE 000pyI0BaHHE — POEKTOP M KOMIBIOTED,

- 3ByKOYCWJIMBAIOIIAsl allaparypa;

- YCTpOHCTBa BOCHIPOU3BEAEHUS HH(OpMAaIH;

- nopratuBHas uHaykunoHHas neris MCTOK (Ilepenocnast) - 1 mt., MukpooH ais
MOPTaTUBHOM MHIAYKIMOHHOM meTiM - | mT., HaymHMKU Ui TOPTAaTUBHOM
WHIYKIMOHHOM et - 1 mr.

[Iporpammuoe obecnieueHue:

Microsoft Windows (CyOnunensuonnsiit mgoroop NeTr000693516 ot 15.12.2021
Microsoft Imagine Premium Renewed Subscription 3 year);

Microsoft Office (Cybnunensuonssiii goroBop NeTr000693516 ot 15.12.2021);



http://www.garant.ru/
https://elibrary.ru/
https://www.rsl.ru/
https://link.springer.com/
https://zbmath.org/
http://window.edu.ru/
https://openedu.ru/

Koncynprantllmtoc (monmomuutenbHoe coriamenue k JloroBopy Nel867/AIl o
03.09.2018, ©eccpounslii (moctostHHas moanepxka)); Google Chrome (Co6omHO
pactpoctpansiemoe I10); Bpaysep Cnyrnuk (CBoGomno pacmpoctpansemoe I10);
Kaspersky Endpoint Security (cranmaprtabeiii Russian Edition 50-99 Node 2 year|
Education Renewal License ot 30-09-2021 po 30-09-2023); DOnexrponHas
o6ubmmoreka IPR-BOOKS, (Jluuensuonnsiii mporosop Ne 0612/21IT ot 17.08.2021,
nepuoj OKoHuaHus nojiepxku 1o 17.08.2024).

[Ipaktuueckue 3ausatus (Cemunapsi): 400031, r.Bonrorpan, yn. baxryposa, 1. 25T
2.4 VYuebHasi aynuTOpHsl IS TMPOBEACHUS 3aHATHI JICKIIMOHHOTO THIIA, 3aHSATUU
CEMHMHApCKOTO THIIA, TPYNIOBBIX M WHIWBHUIYalTbHBIX KOHCYJIBTAMH, TEKYIIETO
KOHTPOJISI U TPOMEKYTOUHOM aTTeCTAI[MH

32 mocaiOYHBIX MECT,

AynuTtopus ocHallleHHasi 000pyI0OBaHUEM M TEXHUUYECKUMHU CPEJICTBAMU OOyUYEHUS:
- KOMIUIEKThI yueOHOI Mebenu,

- IEMOHCTPAIIMOHHOE 000PYJ0BaHHE — IPOEKTOP U KOMIIBIOTEPHI,

- knace I1K, 00beAMHEHHBIX B JTOKAJIBHYIO CETh, C BBIXOJIOM Ha 3i1.moptan MOIOA
1.14 AnanTtuBHas ayAUTOPUS

32 mocamodHBIX MecTa, pabodee MECTO TpernojaBaressi, OCHAIICHHBIE Y4eOHOMH
Me0enblo, MeJoBas A0CKa, MYJIbTUMEIUNHBIN TPOEKTOP, BO3MOXKHOCTD MOJIKIIOUESHHS]]
HOYTOYKa U MyJbTUMEAUMHOTO 000pyI0BaHNUs, HArJsAHbIE TTOCOOUS

AynuTtopus OCHalleHa 000pyJOBaHHEM M TEXHUYECKMMH CpPEJCTBaAaMHU OOydeHHS JUis
mur ¢ OB3:

- CTOJI 111 UHBAJIUI0B-KoJsAacouHUKOB CU-1, perynupyemsiid — 1 mrT.

- CTYJ AJIsl UHBAJIUI0B-KOJISICOYHUKOB — | MIT.,

- IEMOHCTPAIMOHHOE 000pYJ0BaHHE — IPOEKTOP U KOMIIBIOTED,

- 3ByKOYCHJIMBAIOIIAs araparypa;

- YCTpOiicTBa BOCTIPOU3BEACHUS HH(OPMALINN;

- nopratuBHas uHAyKimonHas netiass UCTOK (Ilepenocnast) - 1 mt., MuUKkpodoH mJis]
MOPTATUBHOM HWHIYKUMOHHOM TeTaW - 1 IIT., HAYIIHUKU Ui [OPTAaTUBHOM
MHYKIIMOHHOM NeTu - 1 miT.

[Iporpammuoe obecrieueHue:

Microsoft Windows (Cybnuuensuonnsiii gorosop NeTr000693516 or 15.12.2021
Microsoft Imagine Premium Renewed Subscription 3 year);

Microsoft Office (Cybmuuensuonnsiii moroBop NeTr000693516 ot 15.12.2021);
Koncynprantllmtoc (mononnurensHoe cornamenue k Jlorosopy Nel867/AIl on
03.09.2018, ©Oeccpounslii (moctostHHas mnoanepxka)); Google Chrome (CoOonHO
pacnpoctpansiemoe [10); Bbpayzep Cnyrauk (CBoGogHO pacmpoctpansiemoe [10);
Kaspersky Endpoint Security (cranmaptabiii Russian Edition 50-99 Node 2 year|
Education Renewal License ot 30-09-2021 gpgo 30-09-2023); DnexTpoHHasd
oubmuoreka IPR-BOOKS, (JIumensunonnsiii moroBop Ne 0612/2111 ot 17.08.2021,
nepuoJ OKOHYaHus noanepxkku 1o 17.08.2024).

I'pynnoBble M WHAMBHUIYyaJdbHBIE KOHCYIbTALMM, TEKyIUH KoHTpoas: 400031,
r.Boarorpag, yin. baxryposa, 1. 25T

2.6 VYueOHas ayauToOpHs HAJs TPOBEACHUS 3aHATUN JIEKIIMOHHOTO THWIIA, 3aHSATHUH]
CEMHUHAPCKOTO THUIMA, TPYNIOBBIX M HMHAWBHUIYaJbHBIX KOHCYIbTALUN, TEKYIIEro
KOHTPOJISI U TPOMEKYTOUHOM aTTecTaluu

26 nmocaJo4YHBIX MECT,

AynuTtopus OCHaIIeHHas 000PyIOBAaHUEM M TEXHHUUECKUMU CPEJICTBAMHU OOyUEHUS:
- KOMILIEKTHI yueOHOM MeOenu,

- IEMOHCTPAIMOHHOE 000PYIOBAHHIE — TIPOEKTOP M KOMITHIOTEP

1.14 ApantuBHas ayaAuTopus

32 mocalouHBIX MecTa, paboyee MECTO NpenoJaBaTessi, OCHAIICHHBIE Yy4eOHOM




MeOesbio, MEJIOBas JOCKA, MYJIbTUMEIUHHBIN TPOSKTOP, BO3MOKHOCTD MO IKITFOUCHHS
HOYTOYKa M MYJIBTUMEIUIHOTO 000pYIOBaHHMSI, HATJISATHBIE TIOCOOMS

Aynutopus ocHaimeHa 000pyIOBaHHEM U TEXHUYECKUMH CPEACTBaMHU OOy4deHHUs IS
i ¢ OB3:

- CTOJI JyIsl UHBaNUA0B-KossicounnkoB CH-1, perynupyemsiii — 1 mr.

- CTYJ JUIS MHBAJIHUOB-KOJISICOYHUKOB — | 1MIT.,

- IEMOHCTPAIIMIOHHOE 000PYI0BaHUE — MPOEKTOP M KOMIIBIOTED,

- 3BYKOYCHJIMBAIONIAs aIrllapaTypa;

- YCTPOMCTBA BOCIIPOU3BEACHUS HH(DOPMAIUY;

- nopratuBHas uHaykunonuas neris MCTOK (Ilepenocnast) - 1 mT., MUKpohoH as]
HNOPTaTUBHOW WHAYKIMOHHOW meTiM - | IIT., HAYMHWUKU JUIsl [OPTATUBHOMH
WHIYKIIMOHHOW MeTH - | mmiT.

[IporpammHoe obecrieueHue:

Microsoft Windows (Cybnunensuonnsiii moroBop NeTr000693516 ot 15.12.2021
Microsoft Imagine Premium Renewed Subscription 3 year);

Microsoft Office (Cybmunensuonnsiii gorosop NeTr000693516 ot 15.12.2021);
Koncynprantllnmtoc (mononnutenbHoe cornamenue k Jlorosopy Nel867/AIl om
03.09.2018, ©Oeccpounslii (moctosiHHas mnoanepxka)); Google Chrome (CoOonHO
pactipoctpansemoe [10); bpayzep CnytHuk (CobGomHo pacmpoctpansemoe [10);
Kaspersky Endpoint Security (cranmaptabeiii Russian Edition 50-99 Node 2 year|
Education Renewal License ot 30-09-2021 pno 30-09-2023); DnexrponHas]
oubnmuoreka IPR-BOOKS, (JIumensuonnsiii moroBop Ne 0612/2111 ot 17.08.2021,
Tepuo] OKOHYaHUs noaepxku 1o 17.08.2024).

ITpomexkyrounas arrecranus: 400031, r.Bonrorpan, yn. baxtyposa, a. 251

3.2 VYueOnas aymuTopwsi I TPOBEACHHUS 3aHATUMA JICKIIMOHHOTO THIIA, 3aHITHH
CEMMHApCKOr0 THMA, TPYNNOBBIX M MHIAUBHIYalIbHBIX KOHCYJIbTALIUH, TEKYILEro
KOHTPOJISL U TPOMEXKYTOUHOM aTTecTaluu

50 mocagoYHBIX MECTa,

AynuTopus OCHallleHHa 000PYIOBaHHEM U TEXHHYECKUMHE CPEIICTBAMH OOyICHHS:
- KOMIUIEKTHI yueOHOU MeOe,
- IEMOHCTPAIIMOHHOE 000PYI0BaHUE — IIPOCKTOP M KOMITBIOTEP

1.14 AnantuBHasi ayTMTOPUS

32 mocanouHbBIX MecTa, pabouee MECTO MperojaBaTelisi, OCHALICHHblE Y4eOHOM
MeOenblo, MenoBast J0CKa, MyJIbTUMEUHHBIN IPOEKTOP, BO3MOXKHOCTh IOIKIIOUYEHUS]
HOYTOYKa U MYyJIbTUMEAUHHOTO 000pyIOBaHUS, HATIIAAHbIE TOCOOUS

Aynuropus ocHalleHa 000pylOBaHMEM U TEXHUYECKUMH CpeACTBaMHU OOydeHHUs Uis
mur ¢ OB3:

- CTOJI /17151 UHBAIMJI0B-KoJIsscouHuKoB CHU-1, perynupyemsiii — 1 mT.

- CTYyJI AJI1 MUHBAJIUI0B-KOJISICOYHUKOB — | MmT.,

- IEMOHCTpAIMOHHOE 000py10BaHUE — POEKTOP M KOMIBIOTE,

- 3ByKOYCWJIMBAIOIIAsl allaparypa;

- YCTpOHCTBa BOCHIPOU3BEAEHUS HH(POpMAaIH;

- nopratuBHas uHaykunoHHas nerias MCTOK (IlepenocHast) - 1 mT., MukpooH ams|
NOPTaTUBHOW WHAYKUIMOHHOW NEeTIM - | INT.,, HAYMIHUKU JUIsI TIOPTATUBHOM]
MHIYKIMOHHOW neTiu - 1 mr.

[Iporpammuoe obecnieueHue:

Microsoft Windows (CyOnunensuonnsiit mporoop NeTr000693516 ot 15.12.2021
Microsoft Imagine Premium Renewed Subscription 3 year);

Microsoft Office (Cybmunensuonnsiii goroBop NeTr000693516 ot 15.12.2021);
Koncynprantllntoc (momomuutenbHoe coriamenue k JloroBopy Nel867/AIT o
03.09.2018, 6eccpounslii (moctostHHass moanepxka)); Google Chrome (CobonHO




pacnpoctpansemoe [10); Bpayzep Cnyraumk (CBoGomHO pacmpoctpansiemoe [10);
Kaspersky Endpoint Security (crammaptabiii Russian Edition 50-99 Node 2 year,
Education Renewal License ot 30-09-2021 po 30-09-2023); DOnexrponHas]
oubmmoreka IPR-BOOKS, (Jluuensuonunsiii mporosop Ne 0612/21IT ot 17.08.2021,
IepHOoJ OKOHYaHUs noasiepkku 1o 17.08.2024).

[Tomemenue a1t CaMOCTOSTENHHON pabOTHI CTYIEHTOB,

aynurtopus 2.4

yi. baxtyposa, 1. 25T

3ai 3neKTPOHHOH HH(pOpMAIK HH(POPMAITMOHHO-O0MOINOTEYHOTO KOMILIIEKCa

32 mocalOYHBIX MECT,

AynuTopus OCHaIIeHHas: 000PYIOBAaHUEM U TEXHUYECKHMHU CPEIACTBAMU OOYUEHUSI:

- KOMIUIEKTHI yueOHO# Meben,

- IEMOHCTPAIIIOHHOE 000PYA0BaHUE — IIPOCKTOP M KOMITBIOTEPHI,

- knace I1K, 00beAMHEHHBIX B JOKAJIBHYIO CETh, C BBIX0JIOM Ha A1.nmoptai MOIOA
1.14 AnantuBHas ayaAUTOPUS

32 mocamouHBIX MecTa, pabodee MECTO TpernojaBaressi, OCHAIICHHbIE Y4eOHOMH
Me0eInblo, MeNoBask A0CKa, MYIbTUMEIUHHBIN TPOEKTOP, BO3MOKHOCTh MOAKIIOUEHUS]
HOYTOYKa U MyJbTUMEAUMHOrO 000py10BaHNUs, HarJsAHbIE TIOCOOUS

AynuTopus ocHaimeHa 00OpYIOBaHHEM M TEXHUYECKUMH CPEACTBaMHU OOyYCHHUS IS
mur ¢ OB3:

- CTOJI JUI1 MHBAIMIOB-KOIsicouHUKOB CH-1, perynupyemsiii — 1 mr.

- CTYJ JJIs1 MHBAJIUIOB-KOJISICOYHUKOB — | TIT.,

- IEMOHCTPAIIMOHHOE 000PY/I0BaHUE — IPOCKTOP ¥ KOMIBIOTE,

- 3ByKOYCHJIMBAIOIIAs armaparypa;

- YCTpoOIiCcTBa BOCTIPOU3BEACHUS HH(OPMALINN;

- nopratuBHas uHAyKimonHas netiass UCTOK (Ilepenocnast) - 1 mt., MuUKkpodoH mJis]
MOPTAaTUBHOM WHAYKIIMOHHOW TMeTIM - | IIT., HAYNIHUKUA Ui T[OPTAaTUBHOM
WHAYKIIMOHHOM MeTu - 1 miT.

[Iporpammuoe obecrieueHue:

Microsoft Windows (CyoOmunen3uonnsiii moroBop NeTr000705925 ot 16-12-2021
Microsoft Imagine Premium Renewed Subscription 3 year);

Microsoft Office (Cybmuuensuonnsiii goroBop NeTr000693516 ot 15.12.2021);
Koncynprantllntoc (momonautensHoe cornamenue k JoroBopy Nel867/AIl o
03.09.2018, Oeccpounslii (moctossHHass nomnepxkka)); Google Chrome (CBoGomHO
pacmpoctpansemoe [10); bpayzep CnyrtHuk (CobGomHo pacmpoctpansemoe [10);
Kaspersky Endpoint Security(ctangaptaeiii Russian Edition 50-99 Node 2 year
Education Renewal License ot 30-09-2021 go 30-09-2023); DnexTpoHHasd
ouobmuoreka IPR-BOOKS, (JIumensuonnsiii moroBop Ne 0612/2111 ot 17.08.2021,
NepHO/T OKOHYaHUS ToaIepkKu 10 17.08.2024);

AnyLogic(CBo6oHO pacnpocTpaHsieMoe [10); ArgoUML(CBo6oano
pacnpoctpansiemoe I10); ARIS EXPRESS(CBo6onno pacnpoctpansiemoe [10); Erwin|
(CBobonHO pacmpoctpansiemoe I10); Inkscape (CBoGoano pacmpoctpansemoe I10);
Maxima (CoOoano pacmpoctpansemoe [10); Microsoft SQL Server Management
Studio(CBoboano pacnpoctpansemoe [10); MPLAB (CBoGoaHOo pacmpoctpaHsiemoe
I10); Notepad++ (CBoGogHo pacnpoctpansemoe [IO);Oracle VM VirtualBox
(CBoboaHO pacnpoctpansemoe [10); Paint NET (CBo6oaHo pacnpoctpansemoe [10);
ScilLab (CBob6oano pacnpoctpansiemoe [10); WinAsm (CB060IHO pacmpocTpaHseMod)
I10); GNS3 (CBoboano pacnpoctpansemoe [10)

[Tomemenne anst  caMOCTOSITENIBHOM — pabOTBI  CTyAeHTOB, UWTanbHBIA  3a7]
MH(POPMAIIMOHHO-ONOINOTEYHOTO

aynutopus 1.6A,

156 mocagoYHBIX MECT, OCHAIIEHHBIX y4eOHOM MeOesbIo C JOCTYIIOM B HHTEpHET.
1.14 AnanTtuBHas ayaAuTOpUS




32 mocanouHBIX MecTa, pabouee MECTO MpenoJaBaTelsi, OCHAIICHHBIE Yy4eOHOM
MeOeNbio, MEJIOBas JOCKA, MYJIbTUMEIUHHBIN TPOSKTOP, BO3MOKHOCTD MO IKITFOUCHHS
HOYTOyKa M MYJIBTUMEIUIHOTO 000PYIOBaHHS, HATJISATHBIE TIOCOOHS

Aynutopus ocHalieHa 00OpyIOBaHHMEM M TEXHHYECKUMHU CPEICTBAMU OOYUCHHS JUIS
mun ¢ OB3:

- CTOJI JyIsl UHBaNuA0B-KossicounnkoB CH-1, perynupyemsiii — 1 .

- CTYJ JUIS MHBAIHUOB-KOJISICOYHUKOB — | IT.,

- IEMOHCTPAIIMOHHOE 000pYI0BaHIE — IPOEKTOP M KOMIIBIOTED,

- 3BYKOYCHJIMBAIONIAs alllapaTypa;

- YCTPOMCTBA BOCIIPOU3BEACHUS HH(DOPMAIUH;

- nopratuBHas uHaykunonuas neris MCTOK (Ilepenocnast) - 1 mT., MUKpohoH as]
NOPTaTUBHOW WHAYKIMOHHOW memiM - | IIT., HAYMHWUKU JUIsl T[OPTATUBHOMH
WHAYKITMOHHOW NEeTNH - 1 mT.

[Iporpammuoe obecrieueHue:

Microsoft Windows (Cyo6munensuonnsiii goroBop NeTr000693516 ot 15.12.2021
Microsoft Imagine Premium Renewed Subscription 3 year);

Microsoft Office (Cybmunensuonnsiii gorosop NeTr000693516 ot 15.12.2021);
Koncynprantllntoc (nmononnutenbHoe coriamenue k Jlorosopy Nel867/AIl o
03.09.2018, Geccpounslii (mocrostHHas momuepxka)); Google Chrome (CBoGomHO
pacmpoctpansemoe [10); bpayzep Cnyrtauk (CobGomHOo pacmpoctpansemoe [10);
Kaspersky Endpoint Security (cranmaptabeiii Russian Edition 50-99 Node 2 year|
Education Renewal License ot 30-09-2021 pno 30-09-2023); DnexrponHas]
ouobnmuoreka IPR-BOOKS, (JIumensunonnsiii moroBop Ne 0612/2111 ot 17.08.2021,
Tepuo] OKOHYaHUs moaepxku 1o 17.08.2024).

[Tomenienne yIsi CaMOCTOSATEIHHOM pabOTHI CTY/ICHTOB,

ayaurtopus 2.6,

26 MOCaJOYHBIX MECT,

Aynutopus ocHalleHHas 000pyI0BaHHEM U TEXHUUYECKUMHU CPEJICTBAMU OOyUECHHUS:

- KOMIUIEKTHI yaeOHOU MeOeH,

- IEMOHCTPAILMOHHOE 000PYA0BaHUE — IPOEKTOP U KOMIIBIOTEPHI,

- xiacc [1K, 00beTMHEHHBIX B JIOKAJILHYIO CETh, C BBIXOIOM Ha 3j1.1optan MOIOA
1.14 AnantuBHasi ayTATOPHUS

32 mocamodHBIX MecTa, pabodee MECTO MpernojaBaresis, OCHAIICHHbIC Y4eOHOMH|
MeOeIbI0, MEJIOBas IOCKA, MYJIbTUMEIUUHBIA TPOEKTOP, BO3MOKHOCTD TOKITFOYCHHS]
HOYTOYKa U MYJbTUMEIUMHOTO 000pYI0BaHMS, HATJISAHBIC TIOCOOMS

Aynutopus ocHaieHa 00OpYIOBaHHEM M TEXHUYECKUMH CPEACTBaMU OOYUYCHUsS IS
1 ¢ OB3:

- CTOJI JIJIsl UHBAIHIOB-KOJsicounukoB CU-1, perynupyemsbiid — 1 miT.

- CTYJI JUIS UHBAIMIOB-KOJISICOYHUKOB — | 1MIT.,

- IEMOHCTPAIMIOHHOE 000PYI0BaHUE — IIPOCKTOP M KOMITBIOTED,

- 3BYKOYCWJIMBAIOIIAs armapaTypa;

- YCTpOHCTBa BOCIPOU3BEAEHUS HH(OpMAaIH;

- nopratuBHas uHaykunoHHas nerias MCTOK (IlepenocHas) - 1 mT., MuKpodoH A
NOPTaTHBHOW WHAYKIMOHHOW TeTnd - 1 IIT., HAyOIHUKH JUIS TIOPTaTUBHOH
WHTyKIIMOHHOH MeTIH - | 1mT.

IIporpammHoe obecnieueHue:

Microsoft Windows (Cybnunenszuonusiii goroBop NeTr000705925 ot 16-12-2021
Microsoft Imagine Premium Renewed Subscription 3 year);

Microsoft Office (Cybnunensuonnsiii goroBop NeTr000693516 ot 15.12.2021);
Koncynprantllntoc (monmonmuutenbHoe corjamenue k JloroBopy Nel867/AIl o
03.09.2018, Oeccpounslii (moctostHHas moanepxka)); Google Chrome (CBobonHO
pacnpoctpansiemoe I10); Bbpaysep CnytHuk (CBoGomno pacnpoctpansemoe I10);
Kaspersky Endpoint Security(ctangaptueiii Russian Edition 50-99 Node 2 year
Education Renewal License ot 30-09-2021 pno 30-09-2023); DOnexrpoHHas]




oubnmmoreka IPR-BOOKS, (Jlunensuonnsiii morosop Ne 0612/2111 ot 17.08.2021,
IepHOJI OKOHYaHUs noasepkku 10 17.08.2024);

AnyLogic(CBoboaH0 pacrpocTpaHsiemMoe [10); ArgoUML(CBo6o1HO
pactpoctpansiemoe 110); ARIS EXPRESS(CBo6oano pacnpoctpansiemoe 110); Erwin|
(CBobomHO pacmpoctpansemoe [10); Inkscape (CBobomHo pacmpoctpansemoe [10);
Maxima (Coboano pacmpoctpansiemoe [10); Microsoft SQL Server Management|
Studio(CBoboano pacmpoctpansemoe [10); MPLAB (CBoGogHO pacmpocTpaHsieMoe
I10); Notepad++ (CobGomno pacnpoctpansemoe I[10);Oracle VM VirtualBox
(CBoboaHO pactpoctpansemoe I10); Paint NET (CBo6oaHO pacmnpoctpansiemoe [10)j
ScilLab (CBoboano pacmupoctpansiemoe [10); WinAsm (CBo0OoHO pacmpocTpaHsieMoe
I10); GNS3 (CBoboaHo pacipoctpansemoe [10)

[lomemenuss s XpaHEHHUS W TPOPHIAKTHUECKOTO OOCTY)KMBAaHUS Yy4eOHOTO
000pyI0BaHUsA

[Tomemenne nanst XpaHeHUsST W MPOQPHIAKTHYECKOTO OOCTY)KHMBaHHUS y4eOHOTO
000pyI0BaHUS

kabuuer 0.3,

yi. baxtyposa, 1. 25T

[Tomemenne nnst XpaHeHUsST W MPOQPHIAKTHYECKOTO OOCIY)KMBaHUS y4eOHOTO
000pyI0BaHUS:

KaOuHeT 2.6,

yi. baxtyposa, a. 25T

8. YueOHO-MeTOAMYECKHEe MAaTePHAJIbI

Kon-Bo Anpec
Ne AsToOp HasBanue WznarenscTBO Ton Bun ® JJIEKTPOHHOI O Bun
u3laHud |  u3paHus | Oubnmo- JocTyna
pecypca
TeKe
1 2 3 4 5 6 7 8 9
8.1 OcHoBHas nuTEpaTypa
8.1.1 | Cumonsu P51 Hokymentarmontoe | Aii ITu Dp Menua 2018 y4ueOHoe - http://www. o
obecrieueHne nocoGue iprbookshop.ru | noruny
CHUCTEMBI YIIPaBICHUS [72458.html u
opraHusanuei MapoJIko
8.1.2 | Paiickast M.B. Vupasnenue Kazanckuii 2016 y4ueOHoe - http://www. o
opraHu3anuei HAIHOHAJIbHBIH nocobue iprbookshop.ru | noruny
(npennpusiTrem) HCCIIeJ0BATEIILCKHI [79578.html u
TEXHOJIOTMYEeCKUI MapoJIko
YHHUBEPCHUTET
8.1.3 | PomanoB B.A. Ananu3 skoHomuks | Jlamkos u K 2016 y4ueOHoe - http://www. o
yIpaBIeHHs nocobue iprbookshop.ru | noruny
NPEUIPUSATHAMU /60290.html u
[apoIko



http://www.iprbookshop.ru/72458.html
http://www.iprbookshop.ru/72458.html
http://www.iprbookshop.ru/72458.html
http://www.iprbookshop.ru/79578.html
http://www.iprbookshop.ru/79578.html
http://www.iprbookshop.ru/79578.html
http://www.iprbookshop.ru/60290.html
http://www.iprbookshop.ru/60290.html
http://www.iprbookshop.ru/60290.html

8.2 JloronHuTeNbHas IUTEpaTypa
8.2.1 | Tebexun A.B. VYnpasnenue Poccuiickas tamoxennas | 2016 MoHorpadus | - http://www. o
MasnTycos B.B. opraHu3aruei aKaeMus iprbookshop.ru | soruny
/69834 .html u
MIapoITio
8.2.2 | Axumona E.B. Mertoap! 1 MoenU Bysosckoe o6pazosanne | 2016 MoHorpadus | - http://www. no
AxumoB JI.A. CTPaTEruueCcKOro iprbookshop.ru | noruny
Karynuos E.B. yIpaBJIeHHs /47670.html u
MaxoBukos A.b. NPEANIPUATHEM N1apOIII0

9. OcoGeHHOCTH OpraHM3alUN 00PA30BATEJIbLHOM eATEeIbHOCTH
JJIS1 JIMI ¢ OTPAHUYEHHBIMH BO3MOKHOCTSMHU 3/10POBbSI

B M®IOA co3paanbl criennagbHble YCIOBHS ISl TOJTY4Y€HUs BBICIIEro 00pa3oBaHus 10 00pa3oBaTeIbHbIM
IporpaMMamM oOy4JarolMMUCS C OIPaHUYEHHBIMU BO3MOKHOCTAMH 3/10poBbs (OB3).

JI1st mepeMentenrsi HHBAIHM/IOB U JIUI] C OTPAHMYEHHBIMU BO3MOXKHOCTSIMU 3/10pOBhsi B MO FOA co3naHbl
CrieIMaIbHbIE YCIOBUS I OECIIPENSTCTBEHHOTO JOCTYNA B y4eOHbIE MOMEIIEHUS U JPYTrUe MOMEIICHUs, a
TaKKe UX MPeObIBaHUS B YKa3aHHBIX MIOMEIIEHUSIX C Y4€TOM 0COOEHHOCTEH MCUX0()U3NIECKOTO PA3BUTHSI,
WHJIMBUIYAIBHBIX BO3MOXKHOCTEH M COCTOSIHUSI 3JI0POBBSI TAKUX 00YJArOIITHXCS.

[Ipu nonydyennn ob6pazoBaHus 00yHaOIIMMCS C OTPAaHUUYEHHBIMH BO3MOXHOCTSIMU 3JJ0POBbS MPU
HE0OXO0IMMOCTH MPEIOCTABIIAIOTCS OECIIaTHO CIIEUalIbHbIE YUeOHUKHU U yueOHble TOCOOus, NHas yueOHas
auteparypa. Takxke UMeeTcsl BO3MOKHOCTh MPEI0CTaBICHUs YCIIYT aCCUCTEHTA, OKA3bIBAIOILEr0
O6y‘-IaIOHH/IMC$I C OrpaHUYCHHBIMU BO3MOKHOCTAMU 3J0POBbA HeO6XO}II/IMyIO TEXHUYCCKYIO ITIOMOIIlb, B TOM
qHCIIe YCIYT CypAONEepeBOUMKOB U TU(IIOCYPONIEPEBOJUUKOB.

HonyquHe JOCTYIIHOT'O U KAUCCTBCHHOI'O BBLICIIICTO o6pa3013aHH51 JIMIIaMH1 C OrpaHU4YC€HHBIMHA
BO3MOXHOCTSIMU 3/J0POBbSI 00ECIIEUEHO MTyTEM CO3/aHUS B YHUBEPCUTETE KOMILJIEKCA HEOOXOAUMBIX YCIOBUIN
0o0y4eHMs I TaHHOW Kateropun oOydaronuxcs. Madopmarus o cienuaibHbIX YCIOBUSAX, CO3aHHBIX IS
00yJaroIIMXCsl C OTPAHMYCHHBIMUA BO3MOKHOCTSIMHU 3JI0POBBS, pa3MeIlieHa Ha CAiTe YHUBEPCUTETA
(http://www.mfua.ru/sveden/objects/#objects).

st oOyuenus naBanuaoB u aull ¢ OB3, umeromux HapymeHusi OTIOpHO-ABUTATEIIBHOTO arlapara
o0ecreunBaroTCsl U COBEPIUICHCTBYIOTCSI MaTepUaIbHO-TEXHUYECKHE YCIOBUS OECTIPENITCTBEHHOTO OCTYIA B
yueOHbI€ MOMEIIEHHUS, CTOJIOBYIO, TYaJlIeTHbIE, IPyTHe MOMEILEHHUs, YCIOBUS UX NMPEObIBaHUS B YKa3aHHBIX
MOMEIIEHUAX (HaTUYue MaH1yCcoB, MOPYYHEH, pacIIMPEHHBIX IBEPHBIX IPOEMOB U Jp.).

Jliig agantanuy K BOCOPUITHIO 00ydaromuMucs nHBanuaaMu 1 aunamu ¢ OB3 ¢ HapyIeHHbIM CITyXoM
CIPaBOYHOI0, y4eOHOTO MaTepuaia, IpeIyCMOTPEHHOTO 00pa30BaTeIbHON MPOrpaMMOii 10 BIOPaHHBIM
HaIpPaBJICHUSAM [TOJATOTOBKU, 00OECIICUNBAIOTCS CIEAYIOIINE YCIOBHUS:

JJIA nqueﬁ OpUCHTAlHU B ayAUTOPHUHU, IPUMECHAIOTCSA CUI'HaJIbl, OIIOBCIIAOIINE O HAYAJIC U KOHIC 3aHATHUA
(CJ'IOBO (BBOHOK» ITMIICTCA Ha ,Z[OCKG);

BHHUMAaHHC cna6oan1mamero 06yqaromerocsl IMPUBJICKACTCH IIE€AAroromM XeCTom (Ha IJICYO0 KIIAACTCA pYKa,
OCYIICCTBJIAICTCS HEPE3KOC HOXJ'IOHLIBaHI/Ie);

pasroBapuBasd C O6y‘IaIOH_[I/IMC5I, neaaror CMOTpPHUT Ha HETO, TOBOPUT ACHO, KOPOTKHMHU IIPECAJIOKCHUSAMMU,
o0OecneynBast BO3MOKHOCTh UTEHHUS 110 FY68.M.

KomneHcarus 3aTpyiHEHUH pEUYEBOr0 U UHTEIUICKTYAIbHOTO Pa3BUTHS CI1a00CIBINIANIMX HHBAIHUIOB U JIUI] C
OB3 npoBoauTc 3a cUerT:

® JCIIOJb30BaHUA CXEM, JHAarpaMm, puCyHKOB, KOMIIbIOTCPHBIX npe3eHTauI/n71 C TUNICPCChBIIIKAMU,
KOMMCHTUPYIOIIUMHU OTACIIBHBIC KOMIIOHCHTBI I/I306pa)KCHI/I${;

® DPEryiIapHOTrO NPUMCHCHUA YHpa)I(HeHI/Iﬁ Ha rpa(bnqecxoe BBIJICJICHHUC CYHICCTBCHHBIX ITPU3HAKOB
npeaAMETOB U HBJ'IGHHfI;

e o0ecreueHUs BO3MOXKHOCTH JJIA 06yqa10meroc51 MOJIYUYUTh aAPCCHYKO KOHCYJIIbTAIHUIO 1O BHCKTPOHHOf/'I
mo4Te 1o Mepe HCO6XO,Z[I/IMOCTI/I.

JUst ananTanuu K BOCIPUATHIO MHBaNMAaMu 1 tuuamu ¢ OB3 ¢ HapyieHnssMu 3peHus ClIpaBOYHOTO,
y4eOHOTO0, TPOCBETUTENILCKOTO MaTepraa, peaycMOTPEHHOTo o0pa3oBareabHO# nporpammoit MOIOA 1o
BBIOPaHHOM CHENMAIBLHOCTH, 00ECTIEUUBAIOTCS CIICAYIOIINE YCIOBUS:

BCACTCA aJallTalyus O(pI/IL[I/IaJ'ILHOFO caiiTa B ceTu I/IHTepHeT C YyUCTOM 0CO0OBIX HOTpC6HOCTCI71 WHBaJIMJI0B I10


http://www.iprbookshop.ru/69834.html
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http://www.iprbookshop.ru/47670.html
http://www.iprbookshop.ru/47670.html
http://www.mfua.ru/sveden/objects/#objects)

3peHHI0, 00ECTIeYMBACTCSl HATMUNE KPYITHOIPH(PTOBON CIIpaBOYHON HH(POPMAITUH O pacliucaHuU y4eOHBIX
3aHATHH;

B Hauase y4eOHOro roaa oOyJaronuecst HeCKOJIbKO pa3 npoBosTes no 3nannio MOIOA nns 3anomuHanus
MECTOPACIIONIOKEHNU KaOMHETOB, MOMEIICHUH, KOTOPHIMU OHU OYIYT MOJIb30BATHCS;

Me/1aror, ero co0eceTHUKM, MPUCYTCTBYIOIIUE MPEICTABIISIOTCS 00YJalONIMMCs, KaXKIblii pa3 Ha3bIBACTCS
TOT, K KOMY I€aror ooparmiaercs;

JICHCTBHS, )KECTBI, TIEPEMEILICHHS TIe]arora KOPOTKO U ICHO KOMMEHTHPYIOTCS

neyaTHas UHGOPMAIKSI TPEAOCTABISICTCS KPYIHBIM IpudTOM (0T 18 IMyHKTOB), TOTAJIBHO 03BYYHBACTCS;
oOecrieynBaeTcss HEOOXOIMMBIN YPOBEHb OCBEIIEHHOCTH ITOMEIICHU;

MPEIOCTABISIETCS] BO3MOYKHOCTD UCTIOJIb30BaTh KOMIIBIOTEPHI BO BPEMsI 3aHATHI U TIPABO 3aITUCH
00BsicHEHUS Ha TUKTO(OH (TI0 KEJIaHUI0 00yJarOmEerocs).

dopma npoBeAeHU TEKYLLEH U IPOMEXYTOUHOM aTrTecTanuu Jyuid odyuaromuxcea ¢ OB3 onpexnensercs
IIpernoaBaTesieM B COOTBETCTBUM ¢ yueOHbIM miaHoM. [Ipu Heobxonumoctu odyuatoemycst ¢ OB3 ¢ yuerom
€0 MHIVBHIyaTbHBIX TICHX0()U3HMUECKIX 0COOEHHOCTEH JaeTCsi BO3SMOKHOCTD MTPONTH MPOMEKYTOUHYIO
aTTeCTAIlMIO0 YCTHO, MUCHBMEHHO Ha OymMare, MMCbMEHHO Ha KOMIBIOTEpE, B (hopMe TeCTHPOBAHUS U T.11., JTHOO
MIPEOCTABIISIETCS IOTIOTHUTENILHOE BPEeMsI JJIsl TIOJIrTOTOBKU OTBETA.

T'on Hawasa moxrotoBKyU cryneHTos - 2021
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