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1. Ileab 1 321244 0CBOEHHSI JUCIHUAILINHBI

dbopMupOBaHUE y 00YJAIOIIMXCS CHCTEMBI 3HAHUH O TIOHATHUSAX, 3aKOHOMEPHOCTSIX U

I(;[;HOBGHM TEXHOJIOTHSAX KaJIpOBOM pabOTHI, POJIU M MECTE JCSITSILHOCTH 110 YMPABIIEHHIO MEPCOHANIOM H
e — BBIPA0OTKA MPAKTHUECKUX HABLIKOB 110 IPUMEHEHHIO METOI0B H TEXHOJIOTHiT yNpaBIeHNA
MIEPCOHAJIOM JIJIsl JOCTYKCHHUS LIEJIeH U 3a]1a4 MPOU3BOJICTBEHHOTO MEHEKMECHTA
-03HAKOMJICHUE O0YYArOMINXCSl C OCHOBHBIMU KOHIIETIIIMSIMH M SBOJIIOIIMEH B3TJISI0B Ha
paboTy C mepCcoHaIoM;
-OCBOCHHE OCHOBHBIX METOJIOB pa0OTHI C MIEPCOHATIOM Yepe3 MPU3MY Pa3BUTHS B3TJISA0B Ha
anaun P peKTHBHOE ynpaBnelee MIPOU3BOJICTBEHHBIMU IIPOLIECCAMU;
e — -popMupoBaHUe 3HAHWI M HABBIKOB IPUMEHEHHUSI METOJIOB HCCIICIOBAHUS TPYIOBBIX

peCypcoB U IepcoHaNa U croco0ax MHTEPIpETAlUU UMEIOLIecs 0 HUX HH(pOpMAaIHH;
-BbIpabOTKa HABBIKOB MPAKTUYECKOM pabOThI [0 OpraHU3aluy YIIPaBIeHYECKOTo Tpyaa U
NPUHSITUIO PEIICHUH B 00IaCTH yIpaBJICHUS MIEPCOHANIOM IS TOCTIDKCHUS 1IeIed 1 3a1aq
MPONU3BOACTBCHHOI'O MCHCIPDKMCHTA.

2. Mecrto qucuumiiudbl B ctpykrype OITIOIT

bnok 1 «/lucuuninunsl (MOAYIH)»

I[I/ICLII/IHJII/IHBI 158 HpaKTI/IKI/I, 3HAHUA U YMGHI/ISI 110
KOTOPBIM HEOOXOAMMBI Kak "BXOJIHbIE" MPH
M3YUYEHUU JaHHOW TUCLIUILTAHBI

JlenoBoe obmenne

MeTtoibl TPUHATHS YIPABIECHYECKUX PEIICHUH
IIpaBoBeneHue

[Tpon3BOACTBEHHBIN MEHEIKMEHT
[Tcuxonorus u nemaroruka

Teopust MEHEIKMEHTA

DKOHOMUKA U OpraHu3aIus MPOU3BOICTBA
DKOHOMMUKA Tpya

Hucuunnunsel, npaktuku, [ A, nj1s KoTopbIx
W3y4YeHUe JaHHOW MUCIUIUTMHBI HEOOX0IUMO KaK
MpEALIECTBYIOIIEE

KopnoparuBHas conanbHasi OTBETCTBEHHOCTh
KopnopaTtuBHbIil MEHEIKMEHT

[InanupoBaHue AESATENBHOCTU MPEATPUITHS U
(hopMUpOBaHHE MTPOU3BOJCTBEHHBIX MPOTPaAMM

3. TpeGoBanusi K pe3yJibTaTaM OCBOCHUSA TUCHUILINHbBI

Komnerennuu odyuyaromerocsi, popMupyemMbie B pe3yibTaTe 0CBOCHHS TUCHUTLINHBI.

CreneHnb c(h)OpMUPOBAHHOCTH KOMIIETEHIU

Nunukarop

Hasanne [Tnanupyemble pe3yabTaTbl 00yUeHUs OOC

VK3 CriocobeH ocymecTBIsITh COLMATIbHOE B3aUMOIEHCTBUE U PEaTM30BbIBATH CBOIO POJIb B KOMaH/Ie

YK-3.1

3HaTh: OCHOBHBIE npnelvim W HOPMBI | oo 1aeT SHAHHEM OCHOBHBIX MIPHEMOB Tect
COIIMATIEHOTO B3aNMOCHUCTRHA, Y HOPM COILIMAIILHOTO B3aMMOJIENCTBUS,
OCHOBHBIC IMOHATHA 1 MCTO/IBI 3HAHUEM OCHOBHBIX IMOHATUUA U METOIOB
KOH(TMKTONOT UM, TEXHOIOTHH KOH(JIMKTOJIOTUH, TEXHOJIOTHH
MEXJIMYHOCTHOH U IPYNIIOBOU MEXITMYHOCTHOM U IPYIIIOBOM

KOMMYHHKAIMH B JICJI0BOM KOMMYHHUKAIHH B J€I0BOM

B3aMMOJICHCTBUHN B3aMMO/ICHCTBUH, KOTOPHIC HEOOXOIUMBI

IS JOCTIDKEHUS LIeIeH U 3a1a4
MIPOU3BOJICTBEHHOTO MEHE[KMEHTA




YK-3.2 YMeTb: yCTaHaBIUBATh U 06MaaeT yMEHHEM YCTAHABIMBATD 1 Brinonnenue
MOJICPKUBATh KOHTAKTHI, [O/eP/KUBATH KOHTAKTHI, pedepara
00eCeYnBAIOLINE YCICLIHYIO o0ecrieunBarOIINe yCICIHYI0 padoTy B
paboTy B KOJUICKTHBE; IIPHMCHSITH KOJIJIEKTUBE; YMEHUEM IIPUMEHATH
OCHOBHBIC MCTOZIbI 1 HOPMBI OCHOBHBIE METOABI 1 HOPMBI
COLMAJILHOTO B3aMMOJEHCTBYS U1 | COMAIBHOTO B3aMMOACHCTBHS IS
peau3auuy CBOEH POJIA U peanu3anru CBOER poJiv U
B3aUMOJICHCTBHS BHYTPH KOMAHIbl | B3AUMOJIEHCTBHSA BHYTPH KOMaH/IbI,

KOTOpBIE HEOOXOTUMBI JUISI TOCTHUKEHHS
Lesnel 1 3aa4 MpOrU3BOJICTBEHHOTO
MEHEI)KMEHTA

YK-3.3 Buiazers: npocTemmmMu METOIaMHU Keiic

" Mpu€MaMi COLUaJIbHOT'O
BSaHMOﬂCﬁCTBHﬂ n pa6OTBI B
KOMaHaC

oOJyagacT HaBBIKAMU MTPUMEHEHUS
MIPOCTEUIINX METOJIOB U TPUEMOB
COIMATLHOTO B3aMMOJICHCTBUS B PabOTHI
B KOMaHJ1€, KOTOPbIE HEOOXOUMBI JJIS
IOCTH)KEHMS LIeNIel U 3a1a4
MIPOU3BOJCTBEHHOI'O MEHEKMEHTA

OIIK1 CrnocoGen pemath npodeccrnoHaNbHbIC 3a/1a41 Ha OCHOBE 3HAHWH (HA IPOMEKYTOUYHOM YPOBHE)
HYKOHOMUYECKOM, OpraHU3aI[MOHHON U YIPaBIEHYECKOW TEOPUHI

OIIK-1.1 3HaTh: TEPMHUHBI, OCHOBHbBIE 0671aaeT 3HAHNEM TEPMUHOB, OCHOBHBIX Tect
IIOHATHA, ITOAXOIBI, MOICTH [IOHATHI, TIOIX0J0B, MOEIEH
OKOHOMHMYECKOH, OPraHU3aLUUOHHON | yripapjieHus EPCOHAIOM IS
Y yIPaBJICHYCCKON TCOPHN B JOCTHOKEHUS LIeJIEH U 3a71a4
KOHTCKCTC PCIICHUA 3aaa4 MMPOU3BOJICTBCHHOI'O MCHCKMCHTA
YIPaBIEHYECKON JAESITEIBHOCTH

OIIK-1.2 | YMeTb: OCyHIECTBIIATH TIOCTAHOBKY 0671a1aeT YMCHHEM OCYIIIECTBIIATh Brinmonnenue
NMPO(ECCHOHANBHEIX 32124, MOCTAHOBKY MpodeccHoHanbHbIX 3aay, | Pedepara
UCTIOJIB3Ys KaTCTOPUANILHBIN AllIIAPAT | ycronb3yst TEOPUIO U METOI0JIOTHIO
5KOHOMUYCCKOH, OPraHU3alMOHHON | yripaBiIeHHs EPCOHANIOM TS
u praBHqueCKOﬁ TCOpUHU OOCTMKEHUS HCJ’ICfI " 3a71a4

IIPOU3BOJCTBEHHOTO MEHEP)KMEHTA
OIIK-1.3 Brnanmers: MeTogaMu, crioco0aMu 1 Keiic

MHCTPYMEHTAPUEM TIOCTAHOBKHU U
pelIeHNs TUIIOBBIX 3a/a4,
BBISIBJICHHS IPUYHUHHO-
CJIE/ICTBEHHBIX CBSI3€U U
ONTHUMHU3ALNHU JESATENTBHOCTH
00BEKTa yNpaBJICHUs: HABBIKAMU
MOJIETTUPOBAHUS YIIPaBICHUECKUX
3a/1a4 Ha OCHOBE MCIOJIb30BaHUS
CTaHJapPTHBIX MOJEIIEH
HYKOHOMHUYECKOH, OPraHU3aLHOHHOMN
Y yIIPaBJICHUYECKON TEOpUi

BJIa/I€E€T HAaBbIKaMH IIPUMEHEHMUS
METOJI0B, CIIOCOOOB ¥ UHCTPYMEHTapHUs
IIOCTAHOBKH U PEIIEHUS TUIIOBBIX 33]a4
Ha OCHOBE TEOPUH U METOJ0JIOTUU
YIpaBJIE€HUS IEPCOHAIOM; HABBIKAMU
BBISIBJICHUSI IPUYUHHO-CIIEICTBEHHBIX
CBSI3€H U ONITHUMHU3ALMHU JEATCIBHOCTH
10 YIIPABJICHUIO IEPCOHAIOM; HaBbIKaMHU
MOZEIIMPOBAHUS CUTyalUH 110
YIPABIECHUIO IEPCOHAIIOM IS
JOCTHKEHUS LIeJIed U 3a1a4
IIPOU3BOJCTBEHHOTO MEHEPKMEHTA

OIIK3 CnocoGen pa3pabatpeiBaTh 000CHOBaHHBIC OPTraHU3AIMOHHO-YIIPABICHUECKUE PEIICHUS C YIETOM UX
COIIMAIbHOW 3HAYMMOCTHU, COICMCTBOBATh UX PEATN3alUU B YCIOBHUAX CJI0KHOW U TUHAMUYHOM CpeJibl U
OLICHUBATh UX ITOCICACTBUA




OIIK-3.1 3HaTh: TEOPETUYECKUE U 061a/[aeT 3HAHMEM TEOPETHUECKHX H Tect
METONOJIOTIICCKUC OCHOBBI METOI0JIOTUYECKHUX OCHOB Pa3paboTKH 1
pa3paboTKH U peanu3aluu peain3aluy TaKTUYECKUX U
CTPaTErnieCKuX 1 ONCPaTUBHBIX OIIEPaTUBHBIX 33/1a4 [0 YIIPABIICHUIO
YHOPpaBJICHUYCCKUX 3a/]a4 KaK B IICJIOM IIEPCOHAIIOM KaK B LIEJIOM Ha YPOBHE
Ha YPOBHE OpraHU3aluu U € OpraHM3allMy , TaK U Ha YPOBHE
NoJipa3esieHuH, TaK U B OTZEIbHBIX | OTAEIbHBIX MOAPA3AEICHHI; 3SHAHHEM
(YHKLIHMOHAJIBHBIX 00IACTIX METOJIOB aHAJIN3a U OLIEHKH Pa3IMYHBIX
MCEHCI)KMCHTA: TCOPETUUCCKHUEC U BAapHUaHTOB peHIeHI/Iﬁ 110 YIIPaBJICHHUIO
METOA0JIOTUYECKUE METOAbI aHAJIN3bI | IEPCOHAIOM C yUCTOM UX CONMAIbHON
YIPABJICHUECKHX PEIICHHH ¢ yueToM | AUHAMUMHOH CPEIbL; SHAHHEM (bakTopoB
UX COLIMAJIBHOM 3HAYUMOCTH B M yCIOBHH, BOSACHCTBYIOIIHNX Ha .
YCJIOBHSIX CIIOKHOU U JUHAMUYHOU (opmuposarie PUCKOB H TOCICACTBHIH

€aNn3ally PEUICHUH 110 yIPABICHUIO

cpenpl; GaKTOpHI U yCIOBHSA, p A P YIP .

. MIEPCOHAJIOM I JOCTHKCHMS LIeJIeH U
BO3/ICHCTBYIONIME HA (POPMHUPOBAHNE

< 3aJ1a4 MPOU3BOICTBEHHOIO
PHUCKOB U MOCIEICTBUIN peaan3alnuu
MEHEI)KMEHTA

YIpaBIeHYECKUX

OIIK-3.2 | YMeTb: IpUMEHSTh METOIbI U 0671a1a€T YMEHHEM IIPUMEHATH METOIBI Brimonnenune
TEXHOJIOTHH Pa3pabOTKU U ¥ TEXHOJIOTUH Pa3paboTK 1 pedepara

peanu3ayy CTPaTeTHIeCKUX U
OINEPATUBHBIX YIPABICHUYECKUX
3aJa4 Kak B IeJIOM Ha YPOBHE
OpTaHu3aIiK U €€ MOIpa3/IeICHUH,
TaK ¥ B OTJICJIbHBIX
(YHKINOHAIBHBIX 00IACTIX
MEHEKMEHTA; PUMEHSTh METOIbI
TEXHOJIOTUM aHAJIN3a U OLEHKU
pa3IMYHBIX BApUAHTOB
YIpaBJIEHYECKUX PEIIECHUH ¢ yUeTOM
UX COLMAIBHOM 3HAYMMOCTH B
YCJIOBUAX CIIOKHON U JUHAMHYHOM
Cpezbl; IPUMEHSTh METOAbI
000CHOBaHHUS U OIICHKH PHCKOB U
MOCJIEACTBUI MPUHATHIX
yIpaBIEHYECKUX pEIeHHUH

peanu3anyu TAKTUYECKUX U
OMEpPaTHUBHBIX 337a4 MO YIPABICHUIO
MEPCOHAJIOM KaK B I[EJIOM Ha YPOBHE
OpraHU3alliH , TaK U Ha YPOBHE U €€
Mopa3/IeICHU;

YMEHHUEM MPUMEHSITh METOJIbI U
TEXHOJIOTHH aHaJIN3a U OLIEHKH
Pa3IMYHBIX BAPUAHTOB PEIICHUM 110
YIPaBJICHUIO TIEPCOHAIOM C YUYETOM HX
COIIMAJIbHOM 3HAYUMOCTHU B YCIIOBUSIX
CJI0’KHOM U TMHAMHUYHOU CPEJIbL;
YMEHUEM NMPUMEHSATHh METO/IbI
00OCHOBAHUS U OLIEHKHU PUCKOB U
MOCJECTBUI MPUHATHIX PEIICHUH 11O
YIPABJICHUIO IEPCOHATIOM JIJIst
JOCTIDKCHHMS MeJIeH 1 3a1a9
MIPOU3BOCTBEHHOTO MEHEKMEHTA




OIIK-3.3 Bnagers: HaBBIKAaMU HCHOJIB30BAHUSI BITA/IEET HABBIKAME HCIIONB30BAHMS Keiic
METOJIOB U TEXHOJIOTHH Pa3pabOTKH | \e1o0B M TeXHOIOTHH Pa3pabOTKH 1
H pealin3aluy CTPATCIHICCKUX U peanu3anyy TaKTHYECKUX U
OIICPAaTUBHBIX yIIPABJICHICCKUX OIIEPaTUBHBIX 33/1a4 [0 YIIPABIICHUIO
3aZlaq KakK B IICJIOM Ha YPOBHE IIEPCOHAIIOM KaK B LIEJIOM Ha YPOBHE
OpraHu3alMK U €€ MOJAPA3JACIEHUN, | OpraHu3aIuy , TAK U Ha YPOBHE e¢
TaK U B OTJENbHBIX M0/Ipa3/ieJIeHNi; HaBbIKaMU
(YHKLIHMOHAJIBHBIX 00IACTIX UCIOJIb30BaHUSI METOIOB M TEXHOJIOTUI
MEHEIKMEHTA,; HaBbIKaMU AHAJIN3a U OLICHKHU PA3JIMIHBIX
HMCIOJIb30BAaHUS METOJ0B U BapHUaHTOB peHleHI/Iﬁ 110 YIIpaBJICHUTIO
TEXHOIOTUI aHAIN3a U OLICHKH MEPCOHAIIOM C YYETOM UX COLIMATbHON
PasIMYHBIX BAPUAHTOB 3HaYMMOCTH B yCIOBHAX CIOXKHOM U
yIpaBlIeHYeCKUX pelienuii ¢ yuerom | AUHAMUTHON CPE/IbI, HAaBbIKaMH
UX COLMATBHOI 3HATUMOCTH B OGOCHOBaHHiI M OLCHKH PHCKOB H
VCIIOBHAX CIIOMHOM B TUHAMMIHOM MOCJIEACTBUM MPUHSATHIX PEILIEHUH 1O
Cpelibl; HaBbIKaMU 0OOCHOBaHUS U YNPABIICHHIO TIEPCORATIOM JUIA

. JIOCTYDKEHUS LIeiel 1 3a1a4

OUCHIH PHUCKOB 1 TIOCMIEACTBIH IIPOU3BOJCTBEHHOTO MEHEPKMEHTA

MPUHATHIX YIPABICHUYECKUX

peleHni

4. CTpyKTYypa U co/lepxaHue IUCHUILINHBI
TemaTnueckuil JIaH AMCUHUIINHBI
Ne | Ha3zBanue temsl Conepxanue Jlutepa- Nupukatopsl
Typa

1. | YopaBnenue [Tepconai opranu3aiuu Kak 00bEKT yIPaBJICHHS. 9.1.1, OIIK-1.1
IIEPCOHAJIOM KaK IIpeamer ¥ METOX yIIPaBIICHUS IIEPCOHATIOM. 9.2.1, OIIK-1.2
MHTETpaJIbHbII [TpyHLIMIIBI YIIpaBIIEHUS IEPCOHAIIOM. 9.2.2, OIIK-1.3
KOMIIOHEHT MecTo U posib ynpaBieHUs MEPCOHATIOM B CUCTEME 9.1.2, OIIK-3.1
o01miero mporecca | ynpaBlIeHUS OPTaHU3AIHCH. 9.1.3, OIIK-3.2
yIpaBlIeHUs Konuenmuu ynpasienust nepcoHaiom —00o0menHoe | 9.2.3, OIIK-3.3

IpEeJCTaBICHUE O MECTE YEJIOBEKA B OPraHU3aLIH. 9.24,
OBoIOIMS KOHIENIMN yIpaBieHus nepcoanom: ot | 9.1.4
KOHIIETILIUY UCIIOJIb30BAHUS TPYIOBBIX PECYPCOB K
KOHIEMNINY YIIPABJIEHUS YETOBEKOM.

2. | Kapposas ITonsATHE U CYIIHOCTDH KaAPOBOM MOJIUTUKH 9.1.1, OIIK-3.1
MOJINTUKA U OpraHu3aIuy. JTanbl pa3paboTKu KaJpoBOH 9.2.1, OIIK-3.2
KaapoBas MOJUTUKHU. THUIIBI KaIpOBOM MOJUTHUKHU. 9.2.2, OIIK-3.3
cTparerus OTKpbITas ¥ 3aKpbITask TUIBI KaJPOBOM MOJIUTHUKH. 9.1.2, OIIK-1.1
OpraHu3aIuu Mertoapl pa3paboTKu KagpOBOH CTPATETHH. 9.1.3, OIIK-1.2

B3aumocBsI3p CTpaTerny ynpasiaeHUs opranusanuei u | 9.2.3, OIIK-1.3
YIPaBIEHUS IEPCOHATIOM. 9.2.4,
OcobOeHHOCTH HaliMa MepcoHalia, €ro pa3BUTHS 1 9.14
BBICBOOOXKICHUS IS PeaTU3aluy ONpeIelIEHHOTO

BUJIA CTPATETUHU YIIPABJIECHUSI IEPCOHATIOM.

Crparernyeckue NoaXo/bl K yIpaBICHUIO

KOMIIETCHLIMEN IIepCOoHaa.




Cucrema ITonsiTHE CUCTEMBI YIIpABIIECHUS [IEPCOHAIOM. 9.1.1, OIIK-1.1
yIIpaBJICHUS [IpuHIMIIBI, LIETW ¥ METOABI TOCTPOEHUS CHCTEMBI 9.2.1, OIIK-1.2
MEPCOHAIIOM yIIPaBJICHUSA NIEPCOHAIIOM OpraHU3alliK, OCHOBHBIC 9.2.2, OIIK-1.3
AJIEMEHTBI CUCTEMBI YIIPABIICHUSI TIEPCOHATIOM. 9.1.2, OIIK-3.1
HopmaTtuBHO-MeTOIMUECKOE U TIpaBoBOe obecnieyeHue | 9.1.3, OIIK-3.2
CUCTEMBI YIIPABJICHMSI IEPCOHATIOM OpraHU3aL1H. 9.2.3, OIIK-3.3
YcnoBus 3¢ hekTnBHOTO (HyHKIIMOHUPOBAHHUS 9.2.4,
CHUCTEMBI YIIPABJICHUS MEPCOHATIOM. 9.14
Cnyx6a [TonsiTe cmy>KOBI yrpaBiaeHHUs IepcoHaioMm. Posb u 9.1.1, OIIK-1.1
yIpaBlIeHUs MECTO Mo/Ipa3AeieHus o paboTe ¢ MEPCOHATIOM B 9.2.1, OIIK-1.2
MEePCOHAIIOM CHCTEME KaJIPOBOU JIEITEIHHOCTH. 9.2.2, OIIK-1.3
HoBble yclioBHs ¥ IPUHIMIIBI pabOThI CITYKObI 9.1.2, OIIK-3.1
YIpPaBIEHUS IEPCOHATIOM. 9.1.3, OIIK-3.2
OcHOBHBIE 3a/1a4H, HAIIPABJICHHOCTh U B3aUMOCBS3b 9.2.3, OIIK-3.3
CIIy>KOBI YIIpaBJIE€HHsI IEPCOHATIOM C IPYTUMHU 9.2.4,
MO/Apa3IeICHUAMY Opranu3annn. OyHKINOHAIBHOE 9.14
paszeneHue TpyJia U OpraHnu3alMoOHHas CTPYKTypa
CITy>KOBI YTIpaBJICHUS IEPCOHATIOM.
OpraHu3almoHHOE MPOEKTUPOBAHUE CITYKOBI
ynpasieHus nepcoHanom. Llenu u GpyHkmm cimyx0s1
YIPaBIEHUS IEPCOHATIOM.
Uucnennplit ¥ TpoecCHOHAIBHBIN COCTaB
pabOTHUKOB KaJIpOBBIX CITyk0. O1ieHKa
3P PEKTUBHOCTH yIPABICHUS TIEPCOHAIOM.
[ImanupoBanue AHanu3 KaJapoBOro noTeHmana. Asanus nepernektus | 9.1.1, OIIK-1.1
nepcoHasna Pa3BUTHS OpraHU3AIMK U MMOTPEOHOCTEN B Kapax. 9.2.1, OIIK-1.2
®opMupoOBaHUE CTPYKTYpPHI U LITATa, HA3HAYEHUS 9.2.2, OIIK-1.3
MepcoHala, CO3/IaHue pe3epBa, MepeMenIeHUs 9.1.2, OIIK-3.1
COTPYIHUKOB. 9.1.3, OIIK-3.2
OcHOBHBIE OJIOKH TUTAHUPOBAHUS TTEpCOHAIA. 9.2.3, OIIK-3.3
CrpyKTypa TUIIOBOTO ONIEPATUBHOTO IJIaHA. 9.2.4,
Copnep:xaHne OCHOBHBIX HaIlPaBJICHUMN 9.14
MapKETHUHIOBOM EATEIbHOCTH B 00JIaCTH MEPCOHANIA.
OmnpeneneHne Ka4eCTBEHHbBIX U KOJMYECTBEHHBIX
notpedHocTel B nepconase. [lokasarenu pacxoqoB Ha
MepCOHAI.
[Ton6op nepconana | [logbop nmepconana u mpodopreHTAIHS. ITATTbI 9.1.1, YK-3.1
npuBJeYeHHUs] paOOTHUKOB B OPraHU3alHIO. 9.2.1, YK-3.2
[Tpenmy1iecTBa 1 HEAOCTATKU BHEIIHUX UCTOYHUKOB | 9.2.2, YK-3.3
Haiima.l[penmyIiiiecTBa U HETOCTATKU BHYTPEHHHUX 9.1.2, OIIK-3.1
VCTOYHUKOB HaliMa. AJbTEepHAaTUBHBIN HallM. 9.1.3, OIIK-3.2
ConeprxaHue U 3Tambl mpolecca oToopa nepcoHania. 9.2.3, OIIK-3.3
XapakTepucTUKa EPBUYHBIX METOJIOB OTOOpA. 9.2.4,
CobecennoBaHne Kak OCHOBHOM METO]l BTOPHYHOT'O 9.14

ot0Oopa nepconaina. [Ipunsarue pemenus o Haiime Kak
3aBepIIAOIIMiI 3Tamn noadopa nepcoHaa.




[Tpodopuenrtanust | Ponb npodopreHTaimioHHON paboThl B BBIOOpE 9.1.1, YK-3.1
U TpyaoBas VHIIUBUJOM TPYIOBOU €SI TEIBHOCTH. 9.2.1, VK-3.2
azanTanus ITonstre amantanuu. CTaguu aganTalliOHHOTO 9.2.2, VK-3.3
repcoHana npouiecca. [lepsuunas u BropuuHas agantauus. Buasr | 9.1.2, OIIK-1.1

aJanTalyu. 9.1.3, OIIK-1.2

Copeprxanue NpOU3BOJCTBEHHON U 9.2.3, OIIK-1.3

BHENIPOM3BOJICTBEHHON afanTanuu. MeTobl 9.2.4,

YIIPaBJICHUS aJaNTalueH. 9.14

Ha3znauenue u copep:kanue o0IuX mporpaMmm

ananrtanuu. HasHauenue u copepxaHue CrieuaibHbIX

MpOrpaMM aJanTaluu.
OOyuenue u [TonsTHE 00yYEHUS U Pa3BUTHS EPCOHAA. 9.1.1, YK-3.1
pasBuTHE CucTeMHBIi OX0/1 K 00yUEHHIO U Pa3BUTHUIO 9.2.1, YK-3.2
nepcoHana nepconasia. OCHOBHBIE 3JIEMEHTHI TIpoliecca 00yueHus. | 9.2.2, VK-3.3

Knaccugukarus BuioB 00ydeHus nepcoHana. 9.1.2, OIIK-3.1

CymIHOCTh MOATOTOBKH, MEPEMOATOTOBKU 1 9.1.3, OIIK-3.2

MOBBIIICHHS KBATM(DHUKAIIUY TTepCOHAIA. 9.2.3, OIIK-3.3

[TpeumyiiecTBa ¥ HEJOCTATKH BHYTPUPHUPMEHHOTO 9.2.4,

0o0yuenwus. [IpenmyiecTBa 1 HEIOCTATKUA BHEIITHETO 9.14

0o0y4JeHusl.

Metoast 00yuenus. CoBpeMeHHbBIE 00yUaronue

TEXHOJOTHH U TPAJIUIIMOHHOE O0yUYEHHE.

Pa3BuTHe TUCTaHIIMOHHOTO U MOAYJIBHOTO 00y4eHUs

nepcoHana. [IporpaMmel pa3BuTHs epcoHana.
IInanupoBanue Kapbepa kak KOMIIJIEKCHAsI TEXHOJIOTUS Pa3BUTHS 9.1.1, YK-3.1
Kapbepbl U nepconana. Ciy>xeOHo-nipodeccronanbHoe 9.2.1, VK-3.2
CIIy>keOHO- NPOJIBIKEHHE PAOOTHUKOB. DTalbl Kapbephl. 9.2.2, YK-3.3
npodeccuoHabHO | Y cinoBus (OpMHUPOBAHUS Kaphephl: 00bEKTUBHBIE 1 9.1.2, OIIK-1.1
ro NpOJBMXKEHHUS. | cyObekTuBHBIE. Tunbsl Kapbepbl. Kiaccuduxanus 9.1.3, OIIK-1.3
Kanpossiii pe3epB | Kapbephl. 9.2.3, OIIK-1.2

Pomip kagpoBbIx Ciry)0 B 00eCredYeHur TPaUIIMOHHOM | 9.2.4,

Kapbephl IEpcoHaa U ciykebHo-mpogeccuoHansHbM | 9.1.4

IPOJBIDKEHUEM. YTIpaBlIeHHE Kapbepoil IIepcoHaa.
Kapsepa u ciry>xeOHOe poaBmkeHue: odriee u
ocobenHoe. OOBEKTUBHBIE U CYObEKTUBHBIE (PaKTOPHI
CITy€OHOTO IPOABMKEHHUS.

[TonsiTHe U CYIIHOCTB KagpoBOTo pe3epBa. OTiamune
KaJ[poOBOT'0 Pe3epBa OT KaJpOBOro MnoTeHnuana. Mecro
KaJIpOBOTO Pe3epBa B CHCTEME pabOTHI C KapaMH.
Tumnonoruu xaxposoro pesepsa. Knaccudukanus
pes3epBa 10 BUAY JEATEIIbHOCTH; 110 BpEMEHH
Ha3HA4YCHUS; 110 LEJSIM U 3TarnaM GOpPMHUPOBAHUS, TIO
CcyOBEeKTHOMY cocTaBy. PaboTa ¢ KapOBBIM pPe3epBOM.
[MpuHIMOBL GOPMUPOBAHUS KaPOBOTO pEe3epBa.




10.

OrneHka
nepcoHaIa.
Onenka
COIMAILHOM U
SKOHOMHYECKOH
3¢ (HEeKTUBHOCTH
MIPOIECCOB
yIpaBICHUS
MIEPCOHAIIOM.

MecTo OIIeHKH IepCcoHaja B CUCTEME paboThI C
kagpamu. Onpe/eneHne OleHKH epcoHana B
[IMPOKOM U y3KOM CMBICJIE CTIOBA.

[lenm mpoBeieHHsI JEIOBOM OLIEHKH IEPCOHAIA.
3agayu, perraeMple OLICHOYHOM MPOLEeaypoil.
Knaccudukanus KputeprueB OICHKH.

Coneprxanue, mpodecCHOHANBHBIX, JIETOBBIX,
JUYHOCTHBIX U UHTETPAIbHBIX KPUTEPUEB OIICHKHU.
KomruiekcHblii xapakTep OLEHOYHOU MPOLEAYPHI.
DJIeMEHTHI OLIEHKHU TIepCOHaNa: 00BEKT OIICHKH,
CyOBEKT OLIEHKH, METO/IbI OIIEHKH, MPOIIeTypa
OLICHKU. 3aBUCHUMOCTbH PE3YJIbTaTOB OILICHKH
NepcoHaa OT FPaMOTHOTO U ONITUMAaJILHOTO BHIOOpA
00BEKTOB, CyOBEKTOB, METOAOB U MPOLEAYPbI OLICHKH.
[Tonsitne MetonoB onenku. Conepxanue
TPaJAULMOHHBIX METO/IOB OLIEHKH, UX MPEUMYIIECTBA U
HepocTaTku. ColepikaHne YKCIEPUMEHTATBHBIX
METO/IOB OLIEHKH, X MPEHMYIIECTBA U HEIOCTATKH.
Pa3paboTka MeToIMK, TO3BOJIIOMINX KOMILJIEKCHO
OIICHUTH (P (HEKT OT HAIIPABJICHUN PAOOTHI C KaJipamMHu.
Crioco0bl pacuera SKOHOMUYECKOT0 A PeKTa oT
KaJpOBbIX MeporpusaTHii. OlieHKa 3aTpar Ha
nepcoHas. AHaNN3 3aTpaT U pe3ybTaTUBHOCTH
Habopa. OCHOBHBIE U IONOJHUTENbHBIE PACXO/bl Ha
NEepCOHA.

W3 nepKKu, CBS3aHHBIC C TEKYYECTHIO H A0CEHTH3MOM.
3arpaThl Ha MEPENOArOTOBKY U MOBBIIICHUE
KBaJTM(HUKAIIMKA PAOOTHUKOB YIPABJICHUS AJIs1 paObOTHI
B YCIJIOBUSIX [1OCJI€ BHEAPEHUS MEPOIPUITUH.

3arpaThl Ha CO3/IaHUE MATEPUAITBHO-TEXHUYECKON
0a3bl OpraHU3aIUH 110 TIOBBITIICHUIO KBATH(UKAIUH.
Pacuer 3atpat, CBSI3aHHBIX C COBEPILICHCTBOBAHUEM
CUCTEMBI yIpaBJICHHs epCOHaIoM. EnMHOBpeMeHHbBIE
U TCKYIIUE 3aTPATHI.

9.1.1,
9.2.1,
9.2.2,
9.1.2,
9.1.3,
9.2.3,
9.24,
9.14

OIIK-1.1
OIIK-1.2
OIIK-1.3
OIIK-3.1
OIIK-3.2
OIIK-3.3

1.

BricB0oOOX 1eHNE
nepcoHasa

OKOHOMUYHOCTb U 11€JI€CO00Pa3HOCTh
BBICBOOOXKICHUS TIepcoHana npeanpustus. [TpuHiumb
COKpAILEHUS KaJpOB.

[InanupoBanue cokpaiieHus nepcoxana. [Iporpammel
MEPONPHUATHIA IO BEICBOOOXKICHHIO ITEPCOHATIA.

Bunpl yBosibHeHUA. Brixo Ha nieHcuto. Posb u
GyHKIIMN MEHeKepa Mo MepcoHaly B Ipolecce
BBICBOOOXKICHHSI COTPYJHHKA. «3aKITIOUUTEIEHOE
MHTEPBbIO» KaK KaHal 00paTHOMU CBsA3H. POpPMBI
CTPYKTYpHU3aLMHU U MPOBEICHUS 3aKIOUYUTEIBHOU
Oecenpl.

KoHcynpTHpOBaHHE COTPYIHUKA CITY KO0
ynpasiieHus nepcoHanoM. KoHuenmus noucka HoBoro
pabodero mecra. YBs3Ka MPeIIOKEHUH 0 padboTe ¢
WHJVBUTyalIbHBIMH LIEJIIMA COTPYIHUKA.

PaboTa ¢ coTpyiHUKaMu NPEeANEHCHOHHOTO 1
MEHCUOHHOTO Bo3pacTa. Kypchl MOATOTOBKH K BBIXOY
Ha MEHCHUIO U UX METOJANYECKOE MMOCTPOCHHUE.
[Tpo6nembl BHICBOOOKICHNUS TIEpCOHANA HA
POCCHICKHX NPEINPUATUAX

9.1.1,
9.2.1,
922,
9.1.2,
9.1.3,
9.2.3,
9.2.4,
9.14

OIIK-1.1
OIIK-1.3
OIIK-1.2
OIIK-3.1
OIIK-3.2
OIIK-3.3




Pacnpenesienne 010/:keTa BpeMeHH 10 BUAAM 3aHATHH ¢ y4eToM GopMbI 00ydeHust

®opma o0yueHHsI: OUHasl, 6 ceMecTp

AynuropHble yueOHbIE 3aHITUS

NQ KOHTaKTHaﬂ 3aHATHUA JICKIITMOHHOI'O J'Ia60paTOpHBI€ MPaKTUICCKUC CaMOCTOHTeHbHaH
padora THIA paboThI 3aHSTUS padora
1. 5 2 0 3 8
2. 6 3 0 3 8
3. 6 3 0 3 7
4. 6 3 0 3 7
5. 6 3 0 3 7
6. 6 3 0 3 7
7. 6 3 0 3 7
8. 6 3 0 3 7
0. 6 3 0 3 7
10. 6 3 0 3 7
11. 5 3 0 2 8
[TpomexxyTouHas aTTecTamus
4 0 0 0 32
Koncynbranun
0 0 0 0 0
Hroro 68 32 0 32 112
dopma o0yueHusi: O4HO-3204Has, 8 cemecTp
N o KOHTaKTHa}I 3aHATUA J'ICKI_II/IOAI-E)I/II"ZOPHzf6z::T6:pb:IiIzaHHTH§paKTI/I‘leCKI/Ie CaMOCTOHTeHBHaH
pa6OTa THUIIA pa6OTBI 3aHATHUA pa6OTa
1. 2 1 0 1 8
2. 2 1 0 1 8
3. 3 2 0 1 9
4. 3 2 0 1 8
5. 4 2 0 2 9
6. 4 2 0 2 9
7. 3 1 0 2 8
8. 3 1 0 2 13
0. 3 1 0 2 12
10. 4 2 0 2 13
1. 3 1 0 2 13
[TpomexxyTouHas aTTecTamus
4 0 0 0 32
Koncynbranun
0 0 0 0 0
Uroro 38 16 0 18 142

®opma o0yueHus: 3a049Has, 8 cemecTp




AynautopHbie ydeOHbIE 3aHATHS
Ne Konraxritas 3aHATHA JEKLUOHHOTO | J1abopaTopHbIE MPaKTUYECKUE CamocTodTenkHas
pa60Ta THUIIA pa6OTI>I 3aHATHUA pa60Ta
I. 1 0 0 1 12
2. 1 1 0 0 12
3. 2 1 0 1 12
4. 2 1 0 1 11
5. 2 1 0 1 11
6. 2 1 0 1 11
7. 1 0 0 1 12
8. 1 0 0 1 12
9. 1 0 0 1 12
10. 2 1 0 1 11
11. 1 0 0 1 12
[IpomexxyTouHnas arrectauus
4 0 0 0 32
Koncynbranun
0 0 0 0 0
Uroro 20 6 0 10 160

5. MeToauveckue yKa3aHus sl 00y4AONIUXCH 110 OCBOCHHUIO JUCHUIIJINHbBI

B mporiecce ocBoeHuUs AUCHUTIIMHBI 00ydaroeMycst HE0OX0IUMO IMMOCETUTh BCE BUIbI 3aHITHIA,
MPeyCMOTPEHHBIE pa0oUeii mporpaMMol JUCIUILTUHBI U BBIMIOJTHATH KOHTPOJIbHBIE 3aJaHMsI, TPeIIaraeMble
MIPENOoIaBaTeIeM JIJIsl YCTICIIHOTO OCBOCHUS JUCITUTUTMHBL. TakkKe ciaeayeT u3yduTh pabodyro mMporpaMmy
JTUCITUTITMHBI, B KOTOPOM OMPEIeNICHbI SN U 3a/1a4d JUCITUTIIMHBI, KOMIIETCHIIMHM 00y4JaroIIerocs,
(dbopMupyeMbIe B pe3yJIbTaTe OCBOSHUS AUCHUIUINHBI U INIAHUPYEMbIe pe3ylIbTaThl 00yueHus. PaccMoTpeTsb
COJIep’KaHUe TeM TUCITUTLINHBI, B3AUMOCBS3b TEM JICKIIHIA U IPAKTHYECKUX 3aHATHI; OI0JKET BpEMEHH TI0
BHUJIaM 3aHSTHI; OLICHOYHBIEC CPEJICTBA JJISI TEKYLIEH U MPOMEKYTOYHOM aTTECTAllMK; KPUTEPUH UTOTOBOM
OIICHKH PE3yJIbTaTOB OCBOCHUS JUCHMUIUIMHBI. O3HAKOMUTHCS ¢ METOJIMYECKUMH MaTepUagaMu, MPOrpaMMHO-
WH(OPMALIMOHHBIM U MAaTEPUAITBHO TEXHUYECKUM 00ECTIeUeHUEM TUCIUTUTHHEI.

PaOora Ha neximu

JlexuimoHHbBIE 3aHATHUS BKIIOYAIOT U3JI0XKEHHE, 00CYKIEHUE U Pa3bsICHEHUE OCHOBHBIX HAMPAaBICHUNA U
BOIIPOCOB I/I3y‘-IaCMOI71 AUCHUIIIMHBI, 3HAHUC KOTOPBIX HCOGXOI[I/IMO B X0ZI€ p€ajin3alilui BCCX OCTAJIbHBIX
BHJIOB 3aHATHI U B CAMOCTOSATEIbHON paboTe oOyyvaromierocs. Ha nexnusx oOydaronuecs moy4aioT caMble
HEOOXOIMMBIC 3HAHMS IO N3ydaeMoil ipodieme. HernpeMeHHBIM yCI0BrEM JUTs TITyOOKOTO U IPOYHOTO
YCBOGHHUS y4eOHOT0 MaTepuana sBIsIeTCS yMEHHe 00yJarolIuXCsl COCPEIOTOUYSHHO CITYIIaTh JEKIIUU, aKTHBHO,
TBOPUYECKH BOCTIPUHUMATH U3JIaraeMble CBEJICHUSI. BHUMAaTENbHOE CIyIaHUe JIEKIUN TTPEIoiaraet
HHTCHCHUBHYIO YMCTBCHHYIO NCATCIIBHOCTD 06yqa}0merocsf. KpaTKI/Ie 3aIlInucu HCKHHﬁ, KOHCIICKTUPOBAHUC UX
MOMOTaeT YCBOUTH MaTepuai. KOHCIIEKT SBIISIETCS MOJIE3HBIM TOT/Ia, KOT/a 3alMCaH0 CaMO€e CYIIECTBEHHOE,
OCHOBHOE. 3amuch JEKIUH PEKOMEHIYETCsl BECTH 10 BO3MOKHOCTH COOCTBEHHBIMH (POPMYITUPOBKAMH.
JKemnarenpHo 3amuch OCYIIECTBIATH HA OAHOM CTPAaHUIIE, a CIEAYIONIYIO OCTABIISATH s TPOPAOOTKH yueOHOTO
Marcpuraia CaMOCTOATCIIBHO B IOMAITHUX YCIIOBUAX. Koucnekr JIydlie nmoapasacidaTh Ha ITYHKTHI,
naparpadsl, cCOOII0ast KPaCHYIO CTPOKY. [IpHHIMITHAIEHBIE MeCTa, ONpeAeTIeHHs, (OPMYJIBI CIEAyeT
COTPOBOXAATh 3aMeuaHusIMU. PaboTast HaJ KOHCTIEKTOM JICKIUH, BCETAa CIAeAYET UCIOIb30BaTh HE TOJIBKO
OCHOBHYIO JINTEPATypy, HO U Ty JIUTEPATYPY, KOTOPYIO TOTOJIHUTEIFHO PEKOMEH IOBAI JIEKTOP.

[IpakTrueckue 3aHATUA

[ToAroToBKY K NPaKTUUECKOMY 3aHITHIO CJIEAYET HAUMHATh C O3HAKOMJIEHHS C JIEKLIIMOHHBIM MaTEpUaloM, C
M3YyYEHHUs IJIaHa MPaKTUYEeCKUX 3aHATUN. OnpeneuBIIUCh ¢ TPoOIeMOH, clieyeT o0paTUThes K
peKoMeHayeMol uTepaType. BiageHne NOHATHIHBIM alimapaToM U3y4aeMoro Kypca sBisieTcs



HEOO0XOAUMBIM, IOATOMY T'OTOBACH K MPAKTUYECKUM 3aHATHIM, 00yUaroIeMycs ClIeyeT aKTHUBHO
I10JIB30BAThCS CIIPABOYHON JIMTEPATYPO: SHIUKIONEAUSAMH, CI0BapsIMU U Jip. B xone nmposeaeHus
MIPAKTUYECKUX 3aHATUHN, MaTepHall, U31araéMblil Ha JIEKIMSIX, 3aKPEIUISIETCS, PACIIUPSETCS U JONOIHAETCS
IIPH MTOATOTOBKE COOOIIEHUH, pedepaToB, BHIIOJHEHNH TECTOBBIX padoT. CTENeHb OCBOCHUS KaXK 10 TeMbI
OIIpeIeIIAETCs MPENOAaBaTeNIEM B X0/1€ 00CYKIEHHSI OTBETOB 00YYatOLIUXCS.

CamocrosTensHas pa60Ta

OOyuJaroniuiicsi B poriecce 00y4eHus TOJKEH HE TOJIbKO OCBOUTH YYEOHYIO ITpOrpamMmy, HO B IpuoOpecTn
HABBIKM CAMOCTOSITeNbHOUN paboThl. CaMocTosATebHAS paboTa 00yUYaIONINXCS UTPAET BAXKHYIO POJIb B
BOCIIUTAaHHUU CO3HATCJIBHOT'O OTHOIICHUA CaMUX 06yqafoumx051 K OBJIAACHHUIO TCOPCTUUCCKUMHU U
MPAKTUYCCKUMHU 3HAHUAMU, IPUBUTHU UM IIPHUBBIYKH K HAITPABJIICHHOMY MHTCIUICKTYaJIbHOMY TPYyAy.
CamocrosTenbHas paboTa MPOBOAUTCS C LENbIO YIITyOJIeHHs 3HAHUH 110 TUCIMITINHE. MaTtepua,
3aKOHCIIEKTUPOBAHHBIN Ha JIEKIUAX, HEOOXOIUMO PETYIISIPHO JIOTIOTHATH CBEICHUSIMU U3 JTUTEPATYPHBIX
MCTOYHUKOB, MPEJICTABICHHBIX B paboueil mporpamme. M3yueHne aureparypsl ClieyeT HAYMHATh C OCBOCHHS
COOTBCTCTBYIOIIMX Pa3aCjIOB JUCHUIIIIMHBI B y‘-Ie6HI/IKaX, 3aTEM O3HAKOMUTHCA C MOHOl"pa(bI/IﬂMI/I 1501051
CTaThsIMU I10 TOM TEMAaTHKE, KOTOPYIO H3y4yaeT 00yUaroIIUICs, U TIOCJIE ATOTO — C OPOIIIOPaMHU U CTAThSIMH,
CoJIep>KalMK MaTepHall, TaloIUi YIIIyOJIeHHOE MPEICTABICHHE O TeX MIIM UHBIX aCTeKTax
paccmarpuBaeMoit mpoOiaemsl. J{is pacmpeHus 3HaHUH 10 AUCIUTIINHE 00yJaromeMycst HEOOXOIMMO
HUCITIOJIB30BATh I/IHTepHeT-pecypcm H CIICHHUATIN3UPOBAHHBIC 0asel JAaHHBIX: IIPOBOAWUTE IIOWCK B Pa3JINYHBIX
crcTeMax U MCIOJb30BaTh MaTePHAIbI CATOB, PEKOMEHIOBAHHBIX MTPEIOIaBaTeNIEeM Ha JICKIIMOHHBIX
3aHATHUSAX.

IloaroroBka kK ceccuu

OCHOBHBIMU OPUEHTHUPAMU P MOJATOTOBKE K MPOMEKYTOUHON aTTECTAIlMU MO TUCUUILIMHE SBIISIOTCS
KOHCIIEKT JICKIIMI U TIepeueHb peKOMEHIyeMOi uTepatypsl. [Ipu moAroToBke K ceccuu 00yJaromeMycst
CJIeIyeT TaK OpraHru30BaTh YU4eOHYIO paboTy, 4TOOKI Mepe/l IEPBHIM JTHEM Haudajla CECCUU OBLIU CIaHbI U
3aIUIICHBI BCE MpaKTUYeckue padoTel. OCHOBHOE B MOJTOTOBKE K CECCUU — 3TO IOBTOPEHUE BCETO
MaTepuana Kypca, o KOTOpoMy He0OX0AUMO MPOiTH arTecTanuio. [Ipu moaroToBKe K CECCHH CIENYET BECh
00BEM paboThI pacpeIeNIATh PABHOMEPHO IO JTHSM, OTBEJCHHBIM JJIsI TOATOTOBKH, KOHTPOJIUPOBATH KAXKIBIN
JICHB BBITIOJTHEHHS paOOTHI.

6. ®OHABI OLICHOYHBIX CPEICTB AJIA TEKYILero KOHTPOJIA yCIeBaeMOCTH,
MPOMEKYTOYHOM aTTECTAUMH M CAMOKOHTPOJISI 10 UTOraM OCBOCHUS TMCUHMIIINHBI

TexHoMOTHSI OLIEHUBaHUS KOMITETCHIINM (POHIAMU OIEHOYHBIX CPEJICTB:

(hopMHUPOBaHHE KPUTEPUEB OIICHUBAHMS KOMITCTECHITHH;

o3HakomiieHue odyuatonuxcs B DMMOC ¢ kputepusiMu OlleHUBAHUSI KOHKPETHBIX TUTIOB OIEHOYHBIX
CpPEACTB;

OILICHUBaHHE KOMIIETECHIIMIA CTYACHTOB C TIOMOIIBIO OLIEHOYHBIX CPE/ICTB;

nyOnukanus pe3ynabratoB ocBoeHus OIIOII B mmunom kabunere B8 SMOC obyvaromierocs;

Tect nast popmuposanus «OIIK-1.1»
Bompoc Nel .
OcHOBHBIMU (YHKIMSIMU MpOLIECCa YIPABICHUsSI IEPCOHATIOM SIBIISIOTCS:
Bapuanmur omeemos:

1. ananu3, mIaHMPOBAHUE, MOTUBALIUS, KOHTPOJIb;
2. yueT, ayJuT, INIaHUPOBAHKE, IPOTHO3UPOBAHNUE, KOHTPOJIb;
3. IUTAaHUPOBAHME, OpPraHU3alMsl, MOTUBALUS, KOHTPOJIb, PETYJIMPOBAHHUE;

Bomnpoc No2 .

CyIHOCTh OpraHu3aliOHHO-I)KOHOMUYECKOTO aClleKTa yIpaBJIeHHsI IEPCOHATIOM 3aKJII0UaeTCs B
CIIETYIOIIEM:

Bapuanmuer omeemos:

1. COACPIKUT BOIIPOCHI, CBA3AHHELIC C INITAHUPOBAHUEM YUCIICHHOCTH U COCTaBa II€PCOHAIa, UX
MaTCpHUaJIbHBIM CTUMYJIIMPOBAHUCM, HUCIIOJIb30BAHUECM pa60qer0 BPEMCHH, OpTraHU3alUIO
ACJIOMPOU3BOACTBA,



2.
3.

IpeIyCMaTpUBAET PELICHUE BOPOCOB, CBA3AHHBIX C BOCIIUTAaHHEM KaJpOB, HACTABHUYECTBOM,;
BKJIIOYAET BOIIPOCHI COOIOICHHSI TPYAOBOTO 3aKOHOJATEILCTBA B KaAPOBOM padoTe;

Bonpoc Ne3 .

CoumanpHasi CTpPyKTypa nepcoHaia — 3TO:

BapuaHm bl omeemoes.

l.

2.

COBOKYITHOCTB TPYIIII, KIIACCU(PHUIIMPOBAHHBIX IO YPOBHIO 00pa30BaHUs, CTaXy padOTHI, IOy, BO3pacTy,
HAI[MOHATLHOCTH, CEMEHHOMY COCTOSIHUIO, HAIIPaBIIEHUEM MOTHBALIUU U T. 11.;
KOJINYECTBEHHO-TIPO(ECCHOHATBHBIN COCTaB MIEPCOHANA, pa3MephI OIUIATHI Tpy1a U (HOH. 3apadoTHOU
TUTaThI PAOOTHUKOB,

COCTaB U pacpCACICHUC TBOPUCCKNX, KOMMYHUKATHBHBIX U MMOBCACHYCCKUX pOHCfI MCKAY OTACIIbHBIMHA
pabOTHHKAMU;

Bomnpoc Ne4 .

B ciyx6e ynpapieHust nepcoHaioM MOTYT paloTaTh CHEIUAINCTHI:

BapuaHmbl omeenoes.

l.
2.
3.

KaJJpOBBIN TEXHOJIOT
COLIMOJIOT
SKOHOMHCT TI0 TPYIY

Bompoc NoS .

CHCLII/IB.J'II/ICTBI B CUCTEMC YIIPAaBJICHUSA B 3aBUCUMOCTH OT 3aHUMAEeMOM JOJDKHOCTH noApa3aACiIsIFOTCA HaA. ..

BapuaHmbl omeenoes.

1.
2.
3.

BCAYIIUX, I'NIaBHBIX, BEAOMBIX
UTP, kaanensipckux pabOTHUKOB
CTapIlUX, TTIABHBIX, BEAYLIUX

KpnTepml OIICHKH BbINNIOJTHCHUSA 3aJaHUA

Onenka Kpurepuu oniennBanus

HeynosnersoputensHo | ot 0% m0 30% mpaBUiIbHBIX OTBETOB U3 OOIIETO YKCIIa TECTOBBIX 3aJaHUN

Y 10BAETBOPUTETHHO oT 31% 10 50% mpaBUIBHBIX OTBETOB M3 OOIIEr0 YUCIa TECTOBBIX 3aJaHUI
Xoportio oT 51% 10 80% mpaBUIBHBIX OTBETOB M3 OOIIEr0 YUCIa TECTOBBIX 3aJaHUI
OTnuaHO ot 81% 10 100% npaBUIBHBIX OTBETOB U3 OOIIETO YKCIIa TECTOBBIX 3aIaHUM

—_—
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Boinosinenue pedepara nist popmuposanus «OIIK-1.2»

Opranu3zanus NoAroTOBKHU, NEPENOATOTOBKU U MOBBIIICHNS KBAIU(UKAIIMK KaIpOB.
Opranu3anus NpoBeIeHHs aTTeCTAlUK [IePCOHAIA.

CoBeplIeHCTBOBaHME YIIPABJIEHUS 1€JI0BON Kapbepoil epcoHaa.

CoBeplilieHCTBOBaHHE YIPaBJIECHUS CIIyKeOHO-ITPO(eccCrOHaIbHBIM MPOIBUKEHUEM TEPCOHANIA.
CoBeplIeHCTBOBaHHUE YIIPABIECHUS KaJPOBbIM PE3EPBOM.

CoBeplIeHCTBOBaHHE MOTHBALMN U CTUMYJIMPOBAHUS TPYAOBOM €ATEILHOCTH IIEPCOHATIA.
CoBepIlIeHCTBOBAHNE OPraHU3aluy OIIAThI TPYAa PAOOTHUKOB.

DopMHUpPOBaHUE OPTaHNU3ALMOHHON KyJIbTYPBI IPEIIPHUITHS.

CoBepIIeHCTBOBAHUE YCIIOBHM TPy/1a MepCOHAIA.

CoBepIlIeHCTBOBaHUE PEXHUMA TPYIa U OTJbIXA IEPCOHAA.

KpnTepml OI€HKH BBINMOJIHCHHUSA 3aJaHUSA

Onenka Kpurepun oneHnBanus




OOyuaromuiicss He pacKpblI MaTepUal Mo TEMe 3aJaHHsl WM MaTepHall pacKphIT
ITOBEPXHOCTHO, U3J1araeMblii MaTepuall He CHCTEMATH3UPOBAaH, BbIBOIbI
HeynoBneTBopUTENbHO | HEIOCTATOYHO apryMEHTHPOBAHbI, 00YJaloLIUiics He BBICKA3bIBAJl CBOETO MHEHUS,
HE MPOSIBUJ CITIOCOOHOCTD K aHAIIN3Y, UMEIOTCS CMBICIIOBBIC M PEUEBbIC OITUOKH B

pedepate

OOy4Jaromuiicss JTEMOHCTPUPYET JJOTUIHOCTD M JIOKA3aTEIIbHOCTh MU3JI0KCHHS
MaTepuaia 1mo TeMe 3a/laHusl, HO JOMyCKAeT OTAENbHbIE HETOUHOCTU MIPH

Y IOBIETBOPUTENBHO | UCTIOJIB30BAHUH KITFOUCBBIX MOHATHI. OOydaromuiicss He MPOIEMOHCTPUPOBAIT
CIIOCOOHOCTh K HAYYHOMY aHAJIU3y, He BBICKa3bIBaI B pad0OTE CBOCT0 MHEHHUS,
JIOTTYCTHJI OIIUOKY B JIOTHUYECKOM OOOCHOBAaHUU CBOETO OTBETA

Pedepar Hanucan rpaMOTHBIM HaYYHBIM SI3BIKOM, UMEET YETKYIO CTPYKTYpY U
JIOTUKY U3JI0KEHHMsI, TOUKa 3peHusi o0ydarolerocsi 000CHOBaHa, B pabore
NPUCYTCTBYIOT CCBUTKM Ha HayYHbIC HCTOYHUKH, MHEHUS N3BECTHBIX YUEHBIX B
JaHHOH obnacTu

Xoporio

Pedepat Hanmucan rpaMOTHBIM HAYYHBIM SI3BIKOM, UMEET YETKYIO CTPYKTYpY U
JIOTUKY M3JIOKEHUS, TOUKa 3peHUs1 00yJaroIierocss 000CHOBaHa, IpHu pa3paboTke
Otnu4yHO pedepara UCIIOTB30BaHO HE MEHEE 5-8 HayUHBIX UCTOYHUKOB. B pabore
BBIIBUT'AIOTCA HOBBIC UJICH U TPAKTOBKH, ACMOHCTPHUPYCTCA CHOCO6HOCTB
00y4YaroIerocsi aHaJIM3UPOBaTh MaTepPHall, BEIPAXKAETCsl €r0 MHEHHE TI0 TIpolIeMe

Keiic nis popmupoBanus «OITK-1.3»

Keiic 7

[Tepen MapuHnoii cTosuta quiaemMMa, Kak eil moctynuTh. HegaBHO oHa Hauana paboTath B OJTHOM
KOHCYJIbTAI[HOHHON OyXranTepckoil pupme u yxe CTOIKHYJIAach ¢ MpoOIeMOid, KOTOpasi MOIJia MOBJIUATh Ha €€
Oyaymue oTHouIeHus B pupMme. B xoze aynuTa oHOM KOMIIAHUN OHA OOHAPYXKHJIA, YTO CyMMa JICHET, B
JEHCTBUTENLHOCTH BbIINIAYeHHAsi paOOTHMKAM KOMIIaHHH, HE ObLIa MPOBEEHA, KaK MOJI0KEeHO, Yepe3 (hoHA
3apa0oTHOM u1atTel. Takas MpaKkTHUKa ABJSUIACH JOCTATOYHO PACIPOCTPAHEHHON BO MHOTMX KOMMEPUYECKUX U
roCy/IapCTBEHHBIX CTPYKTYypax U NPUMEHSIACh ISl CKPBITHSI CYIIECTBEHHON YaCTH HATMYHOCTH OT HAJIOTOB.
MapuHa cuyuTana, YTo 3Ta NPAKTUKA SBIIETCS HENPABUIBHON Y HE3aKOHHOU U TOJDKHA IOJIY4YUTh
COOTBETCTBYIOILIEE OTPAKEHUE B ayIUTOPCKOM oTdeTe. OHa MOJH:IIA 3TOT BONPOC B pazroBope ¢ Hukomnaewm,
CTapUIMM B €€ ayIuTOpcKoM rpymnmne. OH npu3Haji, 4yTo Takas mpodsieMa CyIecTBY€ET, HO HUYero He ciena,
4TOOBI IPOJBUHYTHCS B €€ perieHun. Hukonail npenioxun MapuHe IOroBopuTh ¢ pyKOBOJUTEIEM (DPUPMBI.
[Tpexe yeM UATH K pyKOBOAUTEN0, MapuHa f0ro gyMana o0 3Toif mpobineme. Ha 3aHATusX 1o aynury,
KOTOpBIE OHA MPOJI0JIXKaJIa MOCEIATh U KOTOPbIE MEPHOUYECKH MPOBOIMINCH (PUPMOIA, yIIOp Jenancs Ha
3TUKY IPO(PEeCCHOHATBHOTO ayAUTa U HAa MPUBEPKEHHOCTh €€ (PUPMBI K 3STHUECKUM CTaHIapTaM. JTo ee
OKOHYATEJIbHO YOEIHIIO0 B HEOOX0IMMOCTH BCTPEUH C pyKoBoauTeneM (pupmbl. OHAKO BUBUT K PyKOBOJACTBY
oKasaJicsi HeyiauHbIM. Anekcelt [leTrpoBuy, qupexkTop pUPMBI, COrTIaCHIICS € TEM, YTO OOHApy KEHHAas
MapuHo#t mpakTHKa BOOOIIe-TO HE SBIISETCS MIPaBUIbLHON. BMecTe ¢ TeM OH OTMETHII, UTO U APYTHE KIUEHTHI,
C KOTOPBIMHU UM MPUXOAMIOCH UMETH JIEJI0, TOCTYIAIN MoA00HBIM 00pa3oM. Asnekcell [lerpoBuy nmomen naxe
Ha TO, YTO cKa3aJl MapuHe 0 BO3MOKHOCTH MOTEPH KJIMEHTA B TOM Clly4yae, eClid OOHApYKEHHBIH eto (akT
HalJeT OTpaXeHHUE B ayAUTOPCKOM oTueTe. OH Aal IOHATh, YTO TAKOW UCXOJ Jieja ero He ycrpausaeT. OT
BCTpeur y MapHHBI OCTalI0Ch OLIYIIEHUE, YTO, €CJIM OHA MOMIET B pa3pelIeHUH MPOOIeMbl JajbIlIe, TO
HeMnpeMeHHO npuobdpeteT cede Bpara. CocTosiHME HEYIOBJIETBOPEHHOCTH U OECIIOKONWCTBA HE IPOXOIUIIO, U
OHa pemmia 00CyIuTh 3Ty pobIeMy ¢ KeM-HHOY1b U3 KOJUIET.

Mapuna obpatmiack k bopucy n Muxawy, padotaBmmm B pupme yxe 6osee aByx Jiet. Okazaaoch, 4T0 OHU
U paHbllle CTAJIKUBAIUCH C TOJOOHBIMU CIIyYasiMH B CBOEH ayJUTOPCKOil padote. OHM ObUIH yIUBIIEHBL, YTO
Mapuna obpatuiach K JUPEKTOPY GUPMBI, MUHYS CBOET'O HETIOCPEICTBEHHOI'O PyKOBOAMUTEINS — HAaYaJIbHUKA
otnena aynurta. bopuc u Muxaun oOpatuinu ee BHUMaHHUE Ha TO, UTO €CJIM OHA HACTOUT HA CBOEM, TO UM HE
n30exaTh HenmpuaTHocTe. OHU MPU3HAIIM, YTO B CYIIHOCTH JIeHCTBUS KJIMEHTOB OBbIJIM HEBEPHBIMU, HO OHU
HE pEIaINCh OTPAXKATh UX B ayTUTOPCKHUX oTdeTax. K 3ToMy MX moaTankuBano 3HaHue (pakra, 4To
PYKOBOJICTBO (PMPMBI CMOTPHT Ha 3TO «CKBO3b ManbLbl». [03TOMY OHU HE XOTENIN cO34aBaTh MPOOIEMBI.
Bbopuc u Muxaun npusBainu MapuHy ObITh YWIEHOM «KOMaHABD U CHATH 3TOT Bonpoc. [lepen MapuHoit Bctan



BbIOOp: 0OpaTUTCA K HEMOCPEICTBEHHOMY Ha4aJlbHUKY WJIM, MUHOBAB €ro, HACTOSITh Ha cBoeM. OHa MoHUMasa
4TO, Ja’Ke €CIIM OHa OyJeT MpoIlIeHa, el cpa3y MpHUIETCs CMEHUTh paboTy. M 4To coBepIieHHO TOYHO, e
neiicTBust OyayT He Mo yie ee kojuieraM. KoneuHo, MOkHO ObLIO ObI MPOCTO 3a0bITh O CITyYHUBIIEMCS U
HU4ero He aenathb. [Ipu TakoM ucxoje, Kak OHa CUMTaNa, COTPYAHUKU (PUPMBI OCTAINUCH ObI TOBOJIBHBI U 3TO,
MOKET OBITh, IOMOTJIO €H caenaTh Kapbepy B (pupme. EnnHCTBEHHOM PpoOIeMOoi IpH TaKOM UCXO€ Aema
OCTaBaJIaCh €€ COBECTh. BpeMeHHU A1 MpUHATHA pelIeHHs ObUIO COBCEM Malo.

Kax BBI ipenoskuiii ObI MOCTYNMUTh MapuHe B IAaHHON CUTYaIiu?

KpnTepml OI€HKH BBINMOJIHCHHUSA 3aJaHUSA

Onenka

Kpurepun oneHnBanus

HeynosneTBopurenbHO

Keiic-3amanue He BBIMOIHEHO, I BBHITIOJIHEHO MEHEE YeM Ha TpeTb. OTCYTCTBYET
JleTaan3alus Py aHaJIu3e Keiica, M3J10)KEHNEe YCTHOE UM TMCEMEHHOE He
CTpyKTypupoBaHo. Eciu penienre u 0003Hau€HO B BHICTYTIIICHUH WU
IIHMCBbMCHHOM OTBETEC, TO OHO HE ABJIACTCA pemeHHeM HpO6HCMBI, KOTOpaH
3aJI0JKEHa B Kece

Y 10BIETBOPUTEIILHO

Keiic-3aganue BeimosHeHO O60j1ee yeM Ha 2/3, HO pelIeHHe pacKphIBaeTCs
PaCIIBIBYATO, OOYYAIOIINIICS HE MOXKET Y€TKO apTryMEHTHUPOBAThH CACTAaHHBIN
BBIOOp, TMTOKA3bIBAET SIBHBIH HEJOCTATOK TEOPETUIECKUX 3HAHWHN. BBIBOMIBI Ci1adble,
CBUJCTEIHCTBYIOT O HEIOCTATOYHOM aHalIn3€e (PaKTOB, B OCHOBE PEILICHUS MOXKET
UMETh MECTO UHTepIpeTalus (akToB Wwin npeanoioxenus. CoOCTBEHHAsI TOUKA
3peHHUs Ha MPUIUHBI BOSHUKHOBEHHS TIPOOJIEMBI HE 000CHOBaHA U OTCYTCTBYET.
[Tpu ycTHOM mpe3eHTalny Ha BOTIPOCH! OTBEYAET C TPYAOM WM HE OTBEYAET
coBceM. B ciyuyae nucbMEHHOTO OTBETa MO KEWCY HE CJENIaH €ro JeTalbHbIN
aHaJIn3, KOJIMYECTBO MPEACTaBICHHBIX BO3MOKHBIX BApPHAHTOB petieHus — 1-2,
OTCYTCTBYET YeTKasi apryMEHTAIlsI OKOHYATEIHHOT'O BEIOOPA pPEIIeHuUs

Xopoio

Keilic-3a1anue BBIMOIHEHO MOTHOCTHIO, HO 00yYaIOLINiics He IPUBOAUT MOJIHYIO
YETKYIO apIryMEHTAIMIO BRIOPAaHHOTO pelieHus. FiMeeT MecTo u3niIHee
TEOPETU3UPOBAHUE, NIM HA00OPOT, TEOPETUUECKOE 0OOOCHOBAHNE OIPAaHUUYEHO,
uMeeTcsl COOCTBEHHAs TOUKA 3pEHMS Ha MPOOJIEMBI, HO HE BCE TIPUUMHBI €€
BO3HUKHOBEHHsI YCTaHOBJEHBL. [Ipy yCTHON ITpe3eHTalny Ha JOTIOJHUTEIbHBIE
BOIIPOCHI BBICTYIAIOIIUI OTBEYAECT C HEKOTOPBIM 3aTpyAHeHUeM. [Ipu nucbMeHHOM
OTBETE I10 BHITIOJIHEHUIO KeHC-3a1aHusI C/IeNlaH He TIOJTHbIN aHau3 Kelca, 6e3
ydeTa psiia (aKkToB, BBISIBICHBI HE BCE BO3MOXHBIE TPOOJIEMBI, JUIsl pEILIEHHs] MOTJIa
ObITh BbIOpaHa BTOPOCTENCHHAS, a HE IVIaBHAs Mpo0sieMa, KOJIHYECTBO
MIPE/ICTAaBICHHBIX BO3MOXHBIX BAPUAHTOB pEelICHUs — 2-3, 3aTpyJHEHA YeTKas
apryMeHTalusl OKOHYATEeJIbHOTO BEIOOpA OHOTO U3 aJIbTEPHATUBHBIX PEIICHUI

OTIHN4HO

Kelic-3a1anue BBINOIHEHO MOJHOCTHIO, 00YyYaIOUIMICS IPUBOIUT MOJIHYIO YETKYIO
apryMEHTAaLMIO BBIOPaHHOTO PEIICHUsI HA OCHOBE KaUe€CTBEHHO C/ITAHHOTO
aHanu3a. JleMOHCTPUPYIOTCS XOPOINE TEOPETHUECKUE 3HAHUS, UIMEETCSI
coOCcTBEeHHasi 000CHOBaHHAasi TOUKA 3pEHHUs Ha MPOOJIeMy U IPUUUHBI €€
BO3HUKHOBEHUS. B ciydae psja BHISBJICHHBIX MPOOJIEM YETKO OMpPEAETseT uxX
uepapxuto. [Ipu ycTHOI Ipe3eHTay yBepeHHO 1 ObICTPO OTBEYAET HA 3a1aHHBIE
BOIIPOCHI, BBICTYIUIEHHE CONPOBOXKAAETCA TPUEMaMM BU3yanu3auuu. B cirydae
MMCBbMEHHOTO OTBETA 10 BBINOJIHEHUIO Keic-3a/1aHus C/IeJaH CTPYKTYPHUPOBAaHHBIN
U JIeTaJIM3UPOBAaHHbBIN aHAIN3 Kelica, Pe/ICTaBIeHbl BO3MOXHbBIE BAPUAHTHI
pemeHus (3-5), 4eTKO U apryMEHTUPOBAHO 00OCHOBAH OKOHYATEIbHBIN BEIOOD
OJIHOTO M3 alIbTEPHATUBHBIX PELIeHUI

Bomnpoc Nel .

Tect nis popmupoBanusa «OIK-3.1»

Kaxkune meroas! Hanboiee a3 pexTuBHBIC 1151 00yUEHHUS ITepCOHANA MTOBEICHYECKIM HaBbIKaM (BeJIeHUE




MIEPEroBOPOB, MPOBEICHUE 3aCeAaHUii, padoTa B IpyIIIe)

Tun omeema: MHOTHE U3 MHOTUX
Bapuanmer omeemos:

1. MHCTpyKTaxX;

poTtanus

Y4YEHUUYECTBO U HACTABHUUYECTBO;
JEKIUS;

pa3b0p KOHKPETHBIX CUTYaIHii;
6. NeJOBbIE UTPBI;

nohkwN

Bonpoc Ne2 .

CYHIHOCTB TEXHUKO-TCXHOJTOTMYCCKOT'O aACIICKTa YIIPAaBJICHUA IIECPCOHAIIOM 3aKITIOYACTCA B CIICAYIOIICM:

BapuaHmbl omeenoes.

1. BKJIIOYAeT BOMPOCHI COOTIOACHHS TPYIOBOTO 3aKOHOAATEILCTBA B KaAPOBOM paboTe;

2. TpeayCcMaTpUBAET PEIICHUE BOMPOCOB, CBA3AHHBIX C BOCITUTAHUEM KaJI[POB, HACTABHUYECTBOM;

3. OTpa)kaeT ypOBEHb Pa3BUTHUS KOHKPETHOT'O IPOU3BOCTBA, OCOOEHHOCTH UCMOIb3yEMbIX B HEM TEXHUKH
Y TEXHOJIOTUH, TPOU3BOACTBEHHBIE YCIOBUS U JP.

Bonpoc Ne3 .

Teopus Y 0 4e0BEYECKOM MOBEAEHUN HE BKIIFOYAET:

Bapuanmbl omeemoe.

1. mpoxjaaHOCTh K pabote
2. TOTOBHOCTBH K CAMOYTIPaBIICHUIO
3. TOTOBHOCTH K CAMOKOHTPOJIIO

Bomnpoc Ne4 .

[To conmepxaHuIo OCYIIECTBICHUS BO3ICHCTBHS HA UCIIOTHUTENICH METO/IbI YIIPABJICHHUS TIEPCOHATIOM
MOJIPA3JIEISIOTCS Ha CIICYFOIIUE TPYIIIIbL:

Bapuanmur omeemos:

1. opraHu3alMOHHbBIE, SKOHOMHYECKUE, ICUXO0JIOTUYECKUE;
2. BKOHOMHMYECKHE, pACHOPSAUTENBHBIE, COLIUATBHBIE;
3. aAMUHUCTPATUBHBIE, OPraHU3AMOHHBIE, COLUATBHO-TICUXOJIOTMYECKUE;

Bompoc Ne5 .

— IUTAHUPOBAHHE YEJIOBEYECKHX PECYPCOB, KOTOPOE MPU3BAHO 00ECTICUUTh ONTHUMAIbHOE
PacKphITHE TIOTEHIIMAIA HAEMHBIX pAOOTHUKOB ¥ MX MOTHBAIIMIO B YCJIOBUSAX MMPOTHBOPEUYUBOCTH

TpeOOBaHMH, BEITEKAIOIINX, C OJJHOI CTOPOHBI, U3 33/1a4, CTOSIIIUX MEPE] OpraHU3alueH, a ¢ Ipyroi, — u3
MHTEPECOB U MOTPEOHOCTEN paOOTHHUKOB.

Bapuanmbl omeemoe.

1. OcBoeHue BbIOpaHHOM CTpaTerny OpraHu3auu
2. KanpoBoe nporpaMMUpOBaHuE
3. KanpoBoe mianupoBaHue

KpnTepml OICHKH BBINMOJHCHHUSA 3alaHUSA

Ouenka Kputepuu onennBanus

HeynosnersoputensHo | ot 0% 10 30% mpaBUILHBIX OTBETOB M3 OOIIETO YKCIIa TECTOBBIX 3aaHU

VY 10BIETBOPUTEITHHO ot 31% 10 50% npaBUIBHBIX OTBETOB M3 OOIIEro YMCIa TECTOBBIX 3aaHUI

Xoporo ot 51% 10 80% mpaBUIBHBIX OTBETOB M3 OOIIEro YMCIa TECTOBBIX 3aaHUI

OTangHO ot 81% 10 100% mpaBUIBHBIX OTBETOB U3 OOIIETO YKCIIa TECTOBBIX 3aIaHUM




Boinosnenue pedepara niast popmupoBanus «OIIK-3.2»

Pa3paboTka cTparernueckoro riana paboTsl ¢ IEPCOHATIOM MPEATPUSATHSI.

PazpaboTka omepaTuBHOTO M1aHa pabOTHI C IEPCOHATIOM.

CogepllieHCTBOBaHME IJIAHUPOBAHUS U MPOTHO3UPOBAHUS IOTPEOHOCTH B IEPCOHAJIE.
CoBepIlIeHCTBOBaHUE CUCTEMbI HA0Opa MepCoHaa Ha MPEANPHUITHN.

CoBeplilieHCTBOBaHHE CUCTEMBI 0TOOpa U IprUeMa IepcoHalla Ha MPEeANpUsTUH.

Opranu3anus nporecca noadopa u pacCTaHOBKY MEepCOHANA.

Opranu3zanus npouecca J1eJ10BOM OLIEHKH [IEpCOHANA.

Opranu3zanus ynpaBjieHHsl OpUEHTallMel U aJanTalnyuel nepcoHana.

CoBeplIeHCTBOBAaHUE OpPraHu3allid 1 HOPMUPOBAHUS TPY/la IEPCOHAIA.

Opranu3anus IpoueccoB BEICBOOOXKIEHUS ITEPCOHAIA.

Opranu3zaius CUCTEMbI Pa3BUTHS MIEPCOHANA IJIaHA pabOThI C IEPCOHAIOM Ha MPEeANPUATHH.
Pa3pa0oTka opraHM3alMOHHOTO [JIaHA PA3BUTHUS CUCTEMBI YIIPABICHUS EPCOHATIOM Ha MPEANPUATHH.
dopmupoBaHue LeNel pa3BUTHSI CUCTEMBI YIIPABIEHUS IEPCOHAIOM Ha MPEANPUSITHH.
dopmupoBaHue GYHKIMH CUCTEMBI YIPABICHUS MIEPCOHATIOM Ha IPEIIPUSITUH.

Pa3paboTka opraHn3alMOHHON CTPYKTYPBI CUCTEMBI YIIPABICHUS IEPCOHATIOM.

[IpoexTpoBaHuE B3aMMOCBSI3EH KaAPOBOH CITY>KOBI B OPTCTPYKTYpPE OpraHU3aI|H.
CoBepIilieHCTBOBaHHE HOPMAaTHBHO-METOAMYECKOTO M MPABOBOTO 00ECTICUEHUS CUCTEMBbI YIIPABICHUS
[IEPCOHAJIOM Ha MPEANPUATUH.

18. CoBeplilleHCTBOBAaHUE PETJIAMEHTALIMM TPYy/ia ITepCcoHaa.

19. CoBepIieHCTBOBaHUE TEXHOJOTUH BHIPAOOTKHU YIIPABICHUECKUX PELICHUN MO YIIPABICHHUIO TEPCOHATIOM.
20. CoBepIIeHCTBOBaHUE CTPATETHYECKOT0 YIIPABJICHUS IEPCOHAIIOM Ha NMPEANPUATHH.
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KpuTepnu OICHKH BBINMOJHCHHUSA 3aJaHUSA

OneHka Kputepuu onenuBanust

OOyyaromuiics He pacKpbll MaTepua 1o TeMe 3a/laHus WK MaTepuall PacKphIT
MMOBEPXHOCTHO, M3J1araéMblii MaTepual He CUCTEMAaTU3UPOBaH, BHIBOIbI
HeynoBieTBOpuTENHHO | HEJOCTATOYHO apPTYMEHTHPOBAHBI, 00yYaIOIIMIICS HE BRICKA3bIBAJI CBOETO MHEHUS,
HE TPOSBUI CIIOCOOHOCTD K aHAIHM3Y, UMEIOTCSI CMBICTIOBBIE M pEUYEBBIC OLTMOKHU B

pedepare

OOyyJaromuiicss JEMOHCTPUPYET JJOTUIHOCTD M JIOKA3aTEIIbHOCTh MU3JI0KCHHS
MaTepuasa 1o TeMe 3a/laHusl, HO JOIMYCKAaeT OTAEIbHbIE HETOYHOCTH MPH

Y AOBIETBOPUTENHHO | UCTIOJIB30BAHUU KITFOUEBBIX MOHATHI. OO0yUaronuiicss He MPOJEMOHCTPUPOBAIT
CIIOCOOHOCTH K HAYYHOMY aHAJIU3y, HE BBICKA3bIBAI B pab0OTE CBOCTO MHEHHUS,
JIOTTYCTHJI OIIMOKHU B JIOTHYECKOM OOOCHOBAaHUU CBOETO OTBETA

Pedepar Hanmcan rpaMOTHBIM Hay4YHBIM SI3IKOM, UMEET YETKYIO CTPYKTYpPY U
JIOTHKY U3JI0KEHUs, TOUKa 3peHHs 00yJaromierocsi 000cCHOBaHa, B paborte
MPUCYTCTBYIOT CCHUIKH Ha HAYYHbIC HCTOYHUKH, MHCHHUS N3BECTHBIX YUEHBIX B
JAHHOU 00JIacTH

Xopomo

Pedepar Hamrcan rpaMOTHBIM Hay4HBIM SI3bIKOM, UMEET YETKYIO CTPYKTYpY U
JIOTUKY W3JI0KEHWSI, TOUKA 3peHust 00ydaromierocss 000CHOBaHa, Ipu pa3padoTKe
Otnuyno pedepaTa UCIOJIB30BAaHO HE MEHEE 5-8 HaAyYHBIX HCTOYHHKOB. B pabore
BBIIBUTAIOTCS HOBBIC UCH U TPAKTOBKH, TEMOHCTPHPYETCS CIIOCOOHOCTH
00y4YaroIerocsi aHaJIM3uPOBATh MaTEePHaJl, BEIPAXKAETCS €r0 MHEHHE TI0 TIpodieme

Boinosinenue pedepara nist popmuposanus «OIIK-3.2»

VYnpasiieHne TUCHUIUIMHBI TPYAa NEPCOHAA.

CoBepI1IeHCTBOBaHUE YIPaBIEHUs O€30IIaCHOCTBIO TPYa U 370POBbs IIEPCOHANA.
CoBepIlIeHCTBOBAHUE aHAIM3A U ONUCAHUs PabOTHI IEPCOHAA U pabovero Mecra.
CoBepIIeHCTBOBAHNE METOJIOB OLICHKH PE3YJIbTATOB TPYZa EPCOHATIA OpPraHU3aLUY.
CoBepI1IeHCTBOBAHUE OLIEHKH PE3YJIbTATOB JIEATEILHOCTH CIyKObI yIIpaBJIE€HUs IEPCOHAIOM U
OTJENbHBIX MTOAPA3JCICHNN JAHHOH CITy>KOBI.

I
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9.
10.
11.
12.

CogepiieHCTBOBaHHE OIEHKU 3((EKTUBHOCTH 3aTpaT Ha MEPCOHAT OpraHU3alliu.

Pa3paboTka cuctembl OI0)KETUPOBAHUS 3aTpaT HA MIEPCOHAI.

CoBepIIIeHCTBOBAHUE OIIEHKH MPOEKTOB Pa3BUTHS CUCTEMBI U MPOIIECCOB YIPABICHUS ITEPCOHAIOM.
Pa3BuTHe nepcoHana, Kak OCHOBa KOHKYPEHTOCIIOCOOHOCTH MPEAIPUSATHS.

PazpaboTtka cucTeMbl MOHUTOPUHTA TIEPCOHAIIA TIPEATIPHUSTHS.

KaapoBblii KOHCANTUHT HA PEINPUSITHH.

@opMBI U METOJIbI ay/IUTa IEPCOHAJIA HA TPEANPUATHH.

KpnTepml OIICHKH BbINNIOJTHCHUSA 3aJaHUA

Orenka

Kpurepuu onenuBanus

HeynosnersopurenbHo

OOyyJaromuiicss He pacKpblUT MaTepUa IO TEME 3aIaHUs WIH MaTEPHUA PACKPBIT
MOBEPXHOCTHO, U3JIaraéMbIil MaTepual He CUCTEMAaTU3HUPOBaH, BHIBOIbI
HEJOCTATOYHO apryMEHTHPOBAaHbBI, 00yUAIONITUIICS HE BRICKA3bIBAJ CBOCTO MHEHUS,
HE TIPOSIBUJI CIIOCOOHOCTH K aHAJIM3Y, UMEIOTCSI CMBICJIOBBIE U PEUEBBIC OIMOKH B

pedepare

VY 10BIETBOPUTEITHHO

OOyyaromuiicss JTEMOHCTPUPYET JTOTUIHOCTH M TOKA3aTEIbHOCTh U3J0KEHHS
Marepuaia 1o TeMe 3aJlaHusl, HO JOMYCKAET OTAC/IbHbIE HETOYHOCTH TIPH
WCIIOJIb30BAaHUU KITFOUEBBIX TOHATHH. OOyUaromuics He PO IeMOHCTPUPOBAIT
CIOCOOHOCTH K HAYYHOMY aHAU3y, He BBICKA3bIBAI B paboTe CBOEGT0 MHEHHUS,
JIOTTYCTHJT OIIIUOKH B JIOTHYECKOM OOOCHOBaHUU CBOETO OTBETA

Xopoio

Pedepat Harmmcan rpaMOTHBIM HAYYHBIM SI3BIKOM, UMEET YETKYIO CTPYKTYPY U
JIOTUKY M3JI0KCHHSI, TOUKa 3peHus 00yJaromierocss 000CHOBaHa, B paboTte
HpI/ICYTCTByIOT CCBIJIKHM Ha Hay‘-IHI:Ie HUCTOYHHUKH, MHCHHUSA U3BCCTHBIX y‘-IéHBIX B
JaHHOI 00JIacTH

OTJIINYHO

Pedepar Hanrcan rpaMOTHBIM Hay4HBIM SI3bIKOM, UMEET YETKYIO CTPYKTYpY U
JIOTUKY U3JI0KEHHsI, TOUKa 3peHus oOydaromierocss 000CHOBaHa, IpU pa3padoTKe
pedepara UCTIONB30BaHO HE MEHEe 5-8 HayYHBIX UCTOYHUKOB. B pabore
BBIIBUTAIOTCS HOBBIE UJECH U TPAKTOBKH, IEMOHCTPHUPYETCS CIIOCOOHOCTH
00yJaroIerocs: aHAIM3UPOBATh MaTepPHall, BRIPAXKAECTCA €0 MHEHHE 110 TpobdiemMe

Keiic n1a popmupoBanus «OIIK-3.3»

Anexcanap YeCcHOKOB, reHepalIbHbIA AUPEKTOP MeXyHapOAHOTO LIEHTPa M0 O0YUYEHHUIO yIIpaBJIECHUs,
oOpaTuics B KOHCYJIbTAallMOHHYIO KOMITAHHIO, CTICIIMATM3UPYIOIIYIOCS B 00JIACTH YIPABICHUS TIEPCOHATIOM.
PykxoBoAMMBIH UM LIEHTp HEepepoc, 0 MHEHHUIO AJIEKCaHpa, TPAHULb], He(OpManbHOM opraHu3aluyu 1
HY>KIaeTcs B (popManbHbBIX CHCTEMaXx yIpaBlIeHHs, IPEXk/Ie BCEro, CUCTEME OLIEHKH MepcoHaa. 3a TpH roa
cBoero cymiectBoBanus LlenTp npeBpatuiics u3 00beIUHEHHS TPOUX OBIBIIMX KOJUIET KOHCYJIBTallMOHHON
KOMITAHWHU B MOIIHOE yueOHOe 3aBe/IeHHe, pealn3yollee AeCATKUA IporpaMM NpoQeccuoHaIbHOro 00y4eHusl.
B Llentpe paboTaeT 15 mMTaTHBIX HHCTPYKTOPOB, S TEXHUYECKUX COTPYAHUKOB. AJIEKCAHAP TaKXKe
MEPUOANYECKH MTPUTTIAIIAET CIEIUAIUCTOB CO CTOPOHBI, C KOTOPBIMH 3aKIIIOYAIOTCS Pa30BbIE KOHTPAKTHI.
Llentp crnenmanu3upyercs B 001acTH 00y4eHUs! pyKOBOAUTENEH, CIICIUATUCTOB 10 (PUHAHCAM,
OyXTraJTepCKOMY YUYETy M CTPAaTeTHIeCKOMY YIIPaBICHHIO, ITpeyIarasi OOIIie MpoTrpaMMBbI [T BCEX
JKEJaKoINX, a TaKKe pa3padaTbiBas clielMalIbHbIE IPOrPaMMBI 10 3aKa3y opranuzanuil. Ha oo nocnegHux
npuxoaurcs 10 70% odwvema padot Lientpa. [To MueHHIO AJleKkcaHapa, HAYAIbHBINA TIEPUO]] «KOMITAHUU-CEMbU
«, KOrJla Ka)Ibli cTapacs U30 BCexX CuJl, 3aBepiumics, u LlenTp Hykaaercs B popmanbHOM cucTeMe OLEHKU
palboThI KAKAOI0 U3 COTPYIHUKOB.

Bompocstr:

Kaky1o cucremMy oLieHKH BBl ObI IPEITIOKUIN AJICKCaH Py ?

KpnTepnu OIICHKH BbINNIOJTHCHUSA 3aJJaHUA

OreHka

Kpurepun onenuBanus




Keiic-3amanue He BBIMOIHEHO, WM BBHIIIOJIHEHO MEHEE YeM Ha TpeTb. OTCYTCTBYET
JleTaan3aus Mpy aHaJIu3e Keiica, M3J10)KEHNEe YCTHOE UM TMCBMEHHOE He
HeynoBnerBopurensHo | cTpyKTypupoBaHo. Eciu penienre u 0003Hau€HO B BHICTYTIIICHUH WU
IIMCBbMCHHOM OTBETC, TO OHO HEC ABJIACTCA pemeHHeM HpO6HCMBI, KOTOpaH
3aJI0JKEHa B Kece

Keiic-3aganue BeimosHeHO O60jiee yeM Ha 2/3, HO pelIeHHe pacKphIBaeTCs
PaCIIBIBYATO, OOYYAIOIINIICS HE MOXKET Y€TKO apTryMEHTHUPOBATh CACTAaHHBIN
BBIOOp, TMTOKA3bIBAET SIBHBII HEJOCTATOK TEOPETUIECKUX 3HAHWHN. BBIBOIBI Ci1adbIe,
CBUJCTEIHCTBYIOT O HEIOCTATOYHOM aHalIn3€e (PaKTOB, B OCHOBE PEIICHUS MOXKET
UMETh MECTO UHTepIpeTalus (akToB Win npeanoioxenus. CoOCTBEHHAsI TOUYKA
3peHHUs Ha PUIUHBI BOSHUKHOBEHHS TIPOOIEMBI HE 000CHOBAaHA WU OTCYTCTBYET.
[Tpu ycTHOM Tpe3eHTalny Ha BOTIPOCHI OTBEYAET C TPYAOM WM HE OTBEYAET
coBceM. B ciyyae nmucbMEHHOTO OTBETA MO KEWCY HE CJENIaH €ro JeTalbHbIN
aHaJIn3, KOJIMYECTBO MPEACTaBIEHHBIX BO3MOKHBIX BAPHAHTOB petieHus — 1-2,
OTCYTCTBYET YeTKasi apryMEeHTAIHlsI OKOHYATEIHHOT'O BEIOOPA PeIIeHuUs

Y 10BIETBOPUTEIILHO

Keilic-3a1anue BBIMOIHEHO MOTHOCTHIO, HO 00yYaIOLIHiics He TPUBOAUT MOJIHYIO
YETKYIO apTyMEHTAIMIO BRIOPAaHHOTO pelieHus. FiMeeT MecTo u3niIHee
TEOPETU3UPOBAHUE, WIM HA00OPOT, TEOPETUUECKOE OOOCHOBAHNE OIPaHUUYEHO,
uMeeTcsl COOCTBEHHAs TOUKA 3pEHHS Ha MPOOJIEMBI, HO HE BCE TIPUYMHBI €€
BO3HUKHOBEHHsI YCTAHOBJEHBL. [Ipy yCTHOM ITpe3eHTalny Ha JOTIOJHUTEIbHBIE
Xopouio BOIIPOCHI BBICTYIAIOLIUI OTBEYAECT C HEKOTOPBIM 3aTpyAHeHUeM. [Ipu nucbMeHHOM
OTBETE I10 BHITIOJIHEHUIO KeHC-3a1aHus C/IeNlaH He TIOJTHBIN aHau3 Kelica, 6e3
ydeTa psiia (aKkTOB, BEISIBICHBI HE BCE BO3MOXHBIE ITPOOJIEMBI, IS pEILIEHHs] MOTJIa
ObITh BbIOpaHa BTOPOCTENEHHAS, a HE IJIaBHAs Mpo0sieMa, KOJIHMYECTBO
MIPE/ICTAaBICHHBIX BO3MOXHBIX BAPUAHTOB pEIICHUs — 2-3, 3aTpyJHEHA YeTKas
apryMeHTalusl OKOHYATEeJIbHOTO BEIOOpA OHOTO U3 aJbTEPHATUBHBIX PEIICHUI

Keiic-3amanue BBIMOIHEHO MOTHOCTHIO, 00YUYaIOUTUIICS MPUBOAUT MOTHYIO YETKYIO
apryMEHTAaLMIO BBIOPaHHOTO PEIICHUsI HA OCHOBE KaUe€CTBEHHO C/ITAHHOTO
aHayn3a. JleMOHCTPUPYIOTCS XOPOILINE TEOPETUUECKHUE 3HAHUS, UMEETCSI
coOcTBeHHass 000CHOBaHHAs TOYKA 3pEHHS HA MPOOJIeMy U PUYHHEI €€
BO3HUKHOBEHUS. B ciydae psa BHISBJICHHBIX MPOOJIEM YETKO OMpPEAETseT uxX
Otnuyno nepapxuto. [Ipy yCTHOM NMpe3eHTay YBEPEHHO U OBICTPO OTBEYACT HA 3aJaHHBIC
BOIIPOCHI, BEICTYIUIEHHE CONPOBOXKAAETCS IPUEMaMM BU3yanu3auuu. B cirydae
MMCBbMEHHOTO OTBETA 10 BBINOJIHEHUIO Keic-3a/1aHus C/IeJaH CTPYKTYPUPOBAaHHBIN
U IeTaJIN3UPOBAHHBIN aHaIN3 Keica, MpeACTaBIeHbl BOZMOXKHbBIC BAPUAHTHI
pemeHus (3-5), 4eTKO U apryMEHTUPOBAHO 0OOCHOBAH OKOHYATEIbHBIN BHIOOD
OJIHOTO M3 alIbTEPHATUBHBIX PELIeHUI

Keiic nns popmupoBanus «OITK-3.3»

Hennc KoBanpuyk saBisiercs ['eHepabHbIM, TUPEKTOPOM, U BiIaAenblieM komnannu « Huka», 3anuMaromencst
MMIIOPTOM U ONITOBOW TOPIOBJIEN KOMIIBIOTEPHOW TEXHUKOM Ha ceBepo-3amnane Poccuu. B kommnanuun
paboTaroT JIBa CIICIUAIMCTA IO 3aKYIKE KOMITBIOTEPOB 32 PyOE:KOM, MOTYJArOIIHe JOKHOCTHBIC OKJIAIBI U
MecsiuHble TIpeMuu B pazmepe 10 40% oxiana (penieHue o BbIIIaTe npemMuil npuHumaet ['enepanbHbIi
JUPEKTOP), U MATh KOMMEPUYECKUX areHTOB, 3aHATHIX MPOJIaKaMy Ha BHYTPEHHEM PBIHKE U MOITYYaOIINUX
KoMHCCHOHHBIE B pazMepe 10% ot cymmsbl npoaax. L{eHbl Ha peanu3zyeMble KOMITBIOTEPHI YCTAHABIMBAET TaK
xe ['eHepanbHbIi TUPEKTOp. AHAIN3 (PUHAHCOBBIX PE3YJIHTATORB 3a MOCJICIHUAE MIECTh MECAIIEB MOKa3ajl
Jlenwncy, 4To MPUOBUTBHOCTH KOMITAHUU CTaJIa COKPAIAThCs, HECMOTPS Ha TIOCTOSIHHBIN POCT 00bEMOB
peanu3anyy U COXpaHEHHE TOBAPHBIX 3aM1aCOB Ha OJTHOM YPOBHE, U YTO, KPOME TOT0, YBEIIMUWIIUCH CPOKHU
cbopa nedbutopckoii 3a0mKeHHOCTH. CHeHaTUCThI IO 3aKyNKaM B TEUEHUE BCEX IIECTHU MECSIEB MOTyYaln
40%-Hy10 IPEMHIO, OJTHAKO UX BO3HATPAXKICHHUE COCTABISIO TONbKO 40% OT cpeHero 1oxoaa
KOMMEPYECKOr0 areHTa.

Bompocsr:



Kakyro cucremy Bo3Harpa>kaeHus Bbl Obl peiioKuIn Aist « Huku»?

KpnTepml OI€HKH BBINMOJIHCHHUSA 3aJaHUSA

Onenka

Kpurepun oneHnBanus

HeynosneTBopurenbHO

Keiic-3amanue He BBINOIHEHO, WM BBHITIOJIHEHO MEHEE YeM Ha TpeTb. OTCYTCTBYET
JleTaan3aus Mpy aHaJIu3e Keiica, M3J10)KEHNEe YCTHOE UM TMCEMEHHOE He
CTpyKTypupoBaHo. Eciu pemienre u 0003Hau€HO B BHICTYTIIICHUH UITU
IIHMCBbMCHHOM OTBETC, TO OHO HEC ABJIACTCA pemeHHeM HpO6HCMBI, KOTOpaH
3aJI0JKEHa B Kece

Y 10BIETBOPUTEIILHO

Keiic-3amanue BeImosHeHO 60j1ee ueM Ha 2/3, HO pelIeHHe pacKphIBaeTCs
pacCIIBIBYATO, OOYYAIOMINIICS HE MOXKET YeTKO apTryMEHTHUPOBATh CACTAaHHBIN
BBIOOp, TMTOKA3bIBAET SIBHBIH HEJOCTATOK TEOPETUIECKUX 3HAHWH. BBIBOIBI Ci1a0bIe,
CBUJCTEIHCTBYIOT O HEIOCTATOYHOM aHalIn3€e (PaKTOB, B OCHOBE PEIICHUS MOXKET
UMETh MECTO UHTepIpeTalus (HakToB Win npeanoioxenus. CoOCTBEHHAsI TOUKA
3peHHUs Ha PUIUHBI BOSHUKHOBEHHS TIPOOJIEMBI HE 000CHOBaHA WU OTCYTCTBYET.
[Tpu ycTHOM mpe3eHTalny Ha BOTIPOCH! OTBEYAET C TPYAOM WM HE OTBEYAET
coBceM. B ciyyae nmucbMEHHOT0 OTBETa MO KEWCY HE CJENIaH €ro JeTalbHbIN
aHaJIn3, KOJIMYECTBO MPEACTaBIEHHBIX BO3MOKHBIX BAPHAHTOB petieHus — 1-2,
OTCYTCTBYET YeTKasi apryMEeHTAIHsI OKOHYATEIHHOT'O BEIOOPA PeIIeHuUs

Xopoio

Keilic-3a1anue BBIMOIHEHO MOTHOCTHIO, HO 00yYaIOLIHiics He IPUBOAUT MOIHYIO
YETKYIO apryMEHTAIMIO BRIOPAHHOTO pelieHus. FiMeeT MecTo u3niiHee
TEOPETU3UPOBAHUE, IM HA00OPOT, TEOPETUUECKOE OOOCHOBAHNE OIPaHUUYEHO,
uMeeTcsl COOCTBEHHAs TOUKA 3pEHHS Ha MPOOJIEMBI, HO HE BCE TIPUUMHBI €€
BO3HUKHOBEHHsI YCTaHOBJEHBL. [Ipy yCTHON ITpe3eHTalny Ha JOTIOJHUTEIbHBIE
BOIIPOCHI BBICTYIAIOLIUI OTBEYAECT C HEKOTOPBIM 3aTpyHeHUeM. [Ipu nucbMeHHOM
OTBETE I10 BHITIOJIHEHUIO KeHC-3a1aHus C/IeNIaH He TIOJTHBIN aHau3 Kelca, 6e3
ydeTa psiia (JaKkToB, BBISIBICHBI HE BCE BO3MOXHBIE ITPOOJIEMBI, JUIs pEILIEHHsI MOTJIa
ObITh BbIOpaHa BTOPOCTENEHHAS, a HE IVIaBHAs Mpo0iieMa, KOJIHMYECTBO
IIPE/ICTAaBICHHBIX BO3MOXHBIX BAPUAHTOB pEIICHUs — 2-3, 3aTpyJHEHA YeTKas
apryMeHTalusl OKOHYATEeJIbHOTO BEIOOpA OHOTO U3 aJbTEPHATUBHBIX PEIICHUI

OTIHN4YHO

Kelic-3a1anue BBINOIHEHO MOJHOCTHIO, 00YyYaIOUIMICS IPUBOIUT MOJIHYIO YETKYIO
apryMEHTAaLMIO BBIOPaHHOTO PEIICHUsI HA OCHOBE KAUE€CTBEHHO CJITAHHOTO
aHanu3a. JleMOHCTPHPYIOTCS XOPOILNE TEOPETHUECKUE 3HAHUS, UIMEETCSI
coOCcTBEeHHasi 000CHOBaHHAasi TOUKA 3pEHHUs Ha MPOoOIeMy U IPUUUHBI €€
BO3HUKHOBEHUS. B ciydae psa BHISBJICHHBIX MPOOJIEM YETKO OMPEAETseT uX
uepapxuto. [Ipu ycTHOI Ipe3eHTay yBepeHHO 1 ObICTPO OTBEYAET HA 3a1aHHBIE
BOIIPOCHI, BBICTYIUIEHHE CONPOBOXKAAETCS TPUEMaMM BU3yanu3auuu. B cirydae
MMCBbMEHHOT'O OTBETA 10 BBINOJIHEHUIO Keic-3a/1aHus C/IeJaH CTPYKTYPHUPOBAaHHBIN
U JIeTaJIM3UPOBAaHHbBIN aHAIN3 Kelica, pe/ICTaBIeHbl BO3MOXHbBIE BAPHAHTHI
pemeHus (3-5), 4eTKO U apryMEHTUPOBAHO 00OCHOBAH OKOHYATEIbHBIN BEIOOD
OJIHOTO M3 alIbTEPHATUBHBIX PELIEHUI

Bomnpoc Nel .

Tect nasa popmupoBanusa «YK-3.1»

KoungnukrHas curyanus - 310:

BapuaHmbl omeenoes.

1. cocrosiHME IEpEroBOPOB B X0/1€ KOH(IINKTA;
2. ompeneneHUe cTaauil KOH(IUKTA;
3. TPOTHUBOPEYMBHIE MO3HUIIUK CTOPOH MO MOBOY PEIICHHS KaKUX-JINOO BOIPOCOB.

Bomnpoc No2 .




Kaxoit BH A BJIACTH IMOAPA3YMEBACT BCPY UCIIOJIHUTEISA B TO, UTO BJ'II/IHIOH_[I/Iﬁ HMCCT IIpaBO OTAaBaTb
MpUKAa3aHUA U YTO €ro JOJII' HOAYUHATHCA UM:
Bapuanmbl omeemoe.

1. sKcnepTHas BIacTh;
2. JTajoOHHAas BJIACTh;
3. 3aKOHHas BJIACTh.

Bompoc Ne3 .

Onenka 3 GEeKTUBHOCTH JESTETHLHOCTH MOIPA3ICICHUN  yIIPaBICHUS IEPCOHAIOM - 3TO CUCTEMHBIN
npoliecc, HarpaBJIeHHbIN Ha

Bapuanmbl omeenoes.

1. cousmepeHHe 3aTpaT U pe3yIbTaTOB, CBA3AHHBIX C JESITEIBHOCTBIO KaPOBBIX CIYXKO;

2. COOTHOIIICHUC pCSy.TIBTaTOB OCATCIIBHOCTHU KaHpOBI)IX CJ'IY)K6 C UTOTaMH OCATCIBbHOCTU opraHmauI/m B
LIEJIOM;

3. COOTHOIICHHE PE3yJIbTATOB ACATEIHLHOCTU KAJAPOBBIX CIYKO ¢ UTOTaMU JEATEILHOCTH IPYTUX
MoJpa3/ieJICHHI.

Bomnpoc N4 .

Kpatkas TpynoBast Ouorpadus kaHaAuaTa SIBISIETCA:

Bapuanmur omeemos:
1. mpogeccuorpamma;
2. Kapbeporpamma;
3. aHKeTOW COTPYIHHKA;
4. pexJIaMHBIM OOBSIBICHUEM.
Bompoc Ne5 .
UYro npexacrasisger npouecc Habopa nepcoHana:

Bapuanmer omeemoas:

1. co3maHme JOCTaTOYHO MPEACTABUTEIBHOTO CIMCKA KBAIM(HUINPOBAHHBIX KAHANIATOB HA BAKAHTHYIO
JOJKHOCTB;

2. mpueM COTpPYJHHUKOB Ha paboTy;

3. mporecc CeNneKIMy KaHIuIaToB, 00IaJafoIX MUHIMAaIbHBIMU TPEOOBAaHHUSAMHU IS 3aHATUS BAKAHTHOM
TOJIKHOCTH.

KpnTepml OICHKH BBINMOJHCHHUSA 3a1aHUSA

Ouenka Kputepuu onennBanus

HeynosnerBoputensHo | ot 0% 10 30% mpaBUIBLHBIX OTBETOB M3 OOIIETO YKCIIa TECTOBBIX 3aaHU

VY 10BIETBOPUTEITHHO ot 31% 10 50% npaBUIBHBIX OTBETOB M3 OOIIEr0 YUCIa TECTOBBIX 3aaHUI
Xoporo ot 51% 10 80% mpaBUIBHBIX OTBETOB M3 OOIIEro YMCIa TECTOBBIX 3aaHUI
OTangHO ot 81% 10 100% mpaBUIBHBIX OTBETOB U3 OOIIETO YKCIIa TECTOBBIX 3aIaHUM

Beinosinenue pegepara qias popmupoBanus «YK-3.2»

. YCTaHOBJIEHHWE MOPAJIbHBIX CAHKIIUWA U MOOUIPEHUM.

. Pa3BuTHe y paOOTHUKOB MHUITMATHBHI U OTBETCTBEHHOCTH.
. yCTaHOBJ'ICHI/Ie COUAJIBHBIX HOpM IIOBCACHUA.

. Co3rare HOPMaJIBLHOTO TICUXOJOTHYECKOTO KIIMMATA.

. DopMHUpOBaHUE KOJUIEKTUBOB, IPYIIIL.

. Y 10BNETBOpEHHUE KYJIbTYPHBIX U TyXOBHBIX TOTPEOHOCTEM.
. ConnanbHas 1 MopaibHasi MOTUBAIUS M CTUMYJIMPOBAHHUE.
. YuacTe paOOTHUKOB B yIIPaBJICHUH.

01N Nk~ W



9. Co3nanue TBOpUYECKOU aTMOC(HEPHI.
10. CounanpHO-NICUXOJIOTMYECKOE TUIAHUPOBAHHUE.
11. CoumanbHO-IICUXOJOTHYECKUHN aHaAIN3.

12. UaauBu ¥ Tpynma:npo0aeMbl B3aUMOICHCTBHUS.

KpnTepml OI€HKH BBINMOJHCHHUSA 3aJaHUA

Onenka Kpurepun onennBanus

O6yqa10m1/1171051 HC PACKPBUI MaTCpUAJl IO TEMC 3aJIaHUA UK MAaTCpUaJl paCKpPbIT
MMOBEPXHOCTHO, H3JIaraeMbIi Marepural HEC CUCTEMATU3UPOBAH, BBIBOAbI
Hey,HOBJ'IeTBOpI/ITeJ'IBHO HCAOCTATOYHO apTyYMCHTUPOBAHLI, O6yanOIHHﬁCH HC BBICKA3bIBaJ CBOCTO MHCHMUA,
HC IPOsABUIL CIIOCOOHOCTB K aHaJIN3y, UMCIOTCA CMBICJIOBBIC H PCUYCBLIC OIIIMOKH B

pedepate

OO0yuaromuiicst IeMOHCTPUPYET JOTUIHOCTD U JOKA3aTEIIbHOCTD U3JI0KEHUS
MaTepHala 1o TeMe 3a/IaHusl, HO IOMyCKAaeT OTJeNIbHbIC HETOYHOCTH TPU

Y IOBIETBOPUTENHHO | UCTIOJIB30BAHUH KITFOUYEBBIX MOHATHI. O0ydaromuiics He MPOoIeMOHCTPUPOBAIT
CTIIOCOOHOCTh K HAyYHOMY aHAJIN3Y, HE BBICKA3bIBAI B pa0OTE CBOETO MHEHHSI,
JOTTYCTHII OIINOKHU B JIOTHYECKOM OOOCHOBAaHUU CBOETO OTBETA

Pedepat Hanmucan rpaMOTHBIM HaY4HBIM I3BIKOM, UMEET YETKYIO CTPYKTYpY U
JIOTUKY U3JI0KEHMSI, TOUKa 3peHust o0ydarolierocsi 000CHOBaHa, B pabore
NPUCYTCTBYIOT CCBUIKM Ha Hay4YHbIC HCTOYHUKH, MHEHUS N3BECTHBIX YUEHBIX B
JIaHHOH o0JacTH

Xopomro

Pedepar Hanucan rpaMOTHBIM HaYYHBIM SI3BIKOM, UMEET YETKYIO CTPYKTYpY U
JIOTUKY M3JIOKEHUsI, TOUKa 3peHus1 00ydaromierocs 000CHOBaHa, TP pa3paboTke
OTnu4yHO pedepara UCIOTB30BaHO HE MEHEE 5-8 HayUHBIX UCTOYHUKOB. B pabote
BBLABUT'AIOTCA HOBBIC UJCH U TPAKTOBKH, ACMOHCTPHUPYCTCA CHOCOGHOCTB
00y4YaroIerocsi aHaJM3uPOBATh MaTepPHaJl, BEIPAXKAETCs €r0 MHEHHE TI0 TIpodiIeMe

Beinosinenue pegepara qis popmupoBanus «YK-3.2»
1.BHenmHue 1 BHyTPEHHHE HCTOYHUKHA HaOOpa rmepcoHaia.
2.CoBpeMeHHBIE TEXHOJIOTHH Habopa MepcoHala: CKpUHHUHT, peKpYTHHT, executive search.
3.IIpouenypa orbopa nmepconana.
4.CobecenoBanue (HHTEPBBIO): OCHOBHBIC BH/IbI, TUIIBI, ATAIBI TIPOBEACHHUS.
5.0uenka nmpodeccnoHaTbHON MPUTOAHOCTH H COOTBETCTBUS KOMIIAHUH.
6.IlonsTHE «amanTanus NepCcoHaIa.
7.OCHOBHBIC LIETU U 33]]a4H a/IallTaIUH.
8.Hanpasnenus aganranuu (MepBUYHAsL, BTOPUYHAS).
9.IlpodeccronanbHas U couUaIbHO-IICUXOJIOTHYECKas aAanTalus.
10.MeToapl afantaiyy nepcoHana.

11.IIporpamma (cucteMa) ajanTtaiuy nepcoHajna OpraHu3alyu: OCHOBHbIE HAIIPABJICHUS U MEPOIIPUSATHS.
Pazpabotka «Kuuru cotpynnukay. HactaBHH4eCTBO, MOHTOPHHT, KOYUHHT.

12.«CUMOTOMBD) IICUXOJIOTHYECKON Ae3aganTaiuu paboTHUKA.

13. Tunonorunyeckass KOHLIENUMs TpyaoBod Motueanuu B.U. ['epunkoBa.

KpuTepml OI€HKH BBINMOJHCHHUSA 3aJaHUSA

Oruenka Kpurepuu oniennBanus




OOyuaromuiicss He pacKpblI MaTepUal Mo TEMe 3aJaHHsl WM MaTepHall pacKphIT
ITOBEPXHOCTHO, U3J1araeMblii MaTepuall He CHCTEMATH3UPOBAaH, BbIBOIbI
HeynoBneTBopUTENbHO | HEIOCTATOYHO apryMEHTHPOBAHbI, 00YJaloLIUiics He BBICKA3bIBAJl CBOETO MHEHUS,
HE MPOSIBUJ CITIOCOOHOCTD K aHAIIN3Y, UMEIOTCS CMBICIIOBBIC M PEUEBbIC OITUOKH B

pedepate

OOy4Jaromuiicss JTEMOHCTPUPYET JJOTUIHOCTD M JIOKA3aTEIIbHOCTh MU3JI0KCHHS
MaTepuaia 1mo TeMe 3a/laHusl, HO JOMyCKAeT OTAENbHbIE HETOUHOCTU MIPH

Y IOBIETBOPUTENBHO | UCTIOJIB30BAHUH KITFOUCBBIX MOHATHI. OOydaromuiicss He MPOIEMOHCTPUPOBAIT
CIIOCOOHOCTh K HAYYHOMY aHAJIU3y, He BBICKa3bIBaI B pad0OTE CBOCT0 MHEHHUS,
JIOTTYCTHJI OIIUOKY B JIOTHUYECKOM OOOCHOBAaHUU CBOETO OTBETA

Pedepar Hanucan rpaMOTHBIM HaYYHBIM SI3BIKOM, UMEET YETKYIO CTPYKTYpY U
JIOTUKY U3JI0KEHHMsI, TOUKa 3peHusi o0ydarolerocsi 000CHOBaHa, B pabore
NPUCYTCTBYIOT CCBUTKM Ha HayYHbIC HCTOYHUKH, MHEHUS N3BECTHBIX YUEHBIX B
JaHHOH obnacTu

Xoporio

Pedepat Hanmucan rpaMOTHBIM HAYYHBIM SI3BIKOM, UMEET YETKYIO CTPYKTYpY U
JIOTUKY M3JIOKEHUS, TOUKa 3peHUs1 00yJaroIierocss 000CHOBaHa, IpHu pa3paboTke
Otnu4yHO pedepara UCIIOTB30BaHO HE MEHEE 5-8 HayUHBIX UCTOYHUKOB. B pabore
BBIIBUT'AIOTCA HOBBIC UJICH U TPAKTOBKH, ACMOHCTPHUPYCTCA CHOCO6HOCTB
00y4YaroIerocsi aHaJIM3UPOBaTh MaTepPHall, BEIPAXKAETCsl €r0 MHEHHE TI0 TIpolIeMe

Keiic nas popmupoBanus «YK-3.3»

B TpynoBo#i KOJIEKTUB, T1Ie CYIIECTBYET KOHGIUKT MEKIY ABYMsI TPYIIIIaMU 110 TOBOY BHEIPEHUS HOBOTO
CTWJISL PYKOBOJCTBA, IIPUILIET HOBBIM PYKOBOJUTENb, IPUTJIALIEHHBIN CO CTOPOHBI.

Bomnpocsr:

Kakum 06pazom, 1o BameMmy MHEHHUIO, EMY JIyYIlle IeHCTBOBATh, YTOOBI HOPMAJIU30BATh MICUXOJIOTHYECKUN
KJIUMAT B KOJIJIEKTUBE?

1. YcTaHOBUTB TECHBIN KOHTAKT CO CTOPOHHUKAMH HOBOBBEACHUN U, HE IPUHUMAs! BCEPbE3 TOBOIBI
MIPUBEPKEHIIEB CTAPOTO CTUIIA PabOThI, BECTH PadOTy MO BHEJPEHUIO HOBIIECTB, BO3ICHCTBYS Ha
HECOIIACHBIX CHUJION CBOETO NPUMEPA U IPUMeEpa IPYTHX.

2. [TonbITaThCs pa3yOenUTh U MPUBIIEYH HA CBOIO CTOPOHY NMPUBEPKEHIIEB MTPEKHET0 CTHIIS PadoThI,
MIPOTUBHUKOB HOBAIIM, BO3/IEMCTBOBATh HA HUX apI'YMEHTaMH B IIPOLIECCE JTUCKYCCHUHU.

3. BeiOpats Hanbosee aBTOPUTETHBIX WIEHOB KOJJICKTHBA, TOPYYHUTh UM pa300paThCs B CIOKHUBILEHCS
CUTYallMH U MPEATIOKUTH MEPHI 10 €€ HOPMAaJIM3alliH, ONUPAasCh HAa MOAJAEPKKY aAMUHUCTpALMU, Tpodcoro3a
U T.1.

4. I/I3y‘II/ITb NEPCICKTUBLI Pa3BUTHUA KOJIJICKTUBA, TIOCTABUTH IMICPCIA KOJUICKTUBOM HOBBIC 3aa4Nn COBMECTHOM
TPYJIOBOI\/'I ACATCIIBHOCTH, OIMMUPAACh HA JIYUHNIUC JOCTHXKCHUA U TPYAOBBIC TPpaJUIINU KOJIJICKTHUBA, HC
IMPOTHUBOIIOCTABJISAITH HOBOC CTAPOMY.

KpnTepml OI€HKH BBINMOJIHCHHUSA 3aJaHUA

Onenka Kpurepuu oniennBanus

Keiic-3amanue He BBIMOIHEHO, I BBHITIOJIHEHO MEHEE YeM Ha TpeTb. OTCYTCTBYET
JleTaan3anus Mpy aHaJIu3e Keica, M3J10)KEHNEe YCTHOE UM TMCBMEHHOE He
HeynoBneTrBopurensHo | CTpyKTypupoBaHo. Eciu penienre u 0003Hau€HO B BHICTYTIIICHUH WU
MMUCbMEHHOM OTBETE, TO OHO HE SBJISCTCS PEIICHUEM IIPOOIJIEMBI, KOTOpast
3aJI0JKEeHa B Kewce




Ketic-3ananue BbInonHeHO Oosiee yeM Ha 2/3, HO pelIeHue pacKpbIBaeTcs
pacIibIB4aTo, 00y4aromuiics He MOKET Y€TKO apryMEHTUPOBATh CAETaHHbIN
BbIOOp, MOKAa3bIBAET SIBHBIN HEJOCTATOK TEOPETUUECKUX 3HAHUHN. BbIBOIBI Ci1a0ble,
CBHJICTEIILCTBYIOT O HEJIOCTATOYHOM aHaJHM3€e (PAKTOB, B OCHOBE PEIICHUS MOXKET
MMETh MECTO MHTEepIIpeTanus (pakToB Wi npeanoaoxeHus. CoocTBeHHas TOUKa
3peHMs Ha MIPUYMHBI BOSHUKHOBEHUS NPOOJIEMbl HE 000CHOBaHA UJIM OTCYTCTBYET.
[Ipu ycTHOM npe3eHTalny Ha BOTIPOCH! OTBEYAET C TPYAOM MJIM HE OTBEYAET
coBceM. B cirydae nmucbMeHHOIO OTBETA 1O Kelcy He ClIeNaH ero AeTaabHbII
aHaJIN3, KOJIMYECTBO MPEACTABIEHHBIX BO3MOKHBIX BAPUAHTOB pelieHus — 1-2,
OTCYTCTBYET Y€TKasi apryMEeHTallsl OKOHYATEIbHOIO BEIOOPA peIIeHNUs

Y,HOBJ'ICTBOPI/ITeJ'IBHO

Keiic-3amanue BBIIOJIHEHO MOJTHOCTHIO, HO 00y4YaroUicsl HE MPUBOAUT MOJIHYIO
YETKYI0 apryMEHTalUI0 BBIOPAaHHOTO penleHus. FiMeeT MecTo u3iuiHee
TEOPETU3HPOBaHKE, UM HA000POT, TEOPETUUECKOE 0OOCHOBAHUE OTPAHUUCHO,
UMeeTcsl COOCTBEHHAs TOUKA 3pEHMs Ha MPOOJIEMBl, HO HE BCE IIPUYHHBI €€
BO3HUKHOBEHUS yCTaHOBIIEHBI. [Ipy yCTHOM Npe3eHTaly Ha JOMOJIHUTENbHbBIE
Xopo1io BOIPOCHI BBICTYIAIOLIUI OTBEYAET C HEKOTOPBIM 3aTpyaHeHHeM. [Ipu nucbMeHHOM
OTBETE I10 BBIIIOJIHEHUIO KeHC-3a/1aHMs CieJIaH He TIOJIHbIN aHan3 Kelica, 6e3
ydeta psa (akToB, BEISIBICHBI HE BCE BO3MOXKHBIEC TPOOJIEMBI, ISl pEILICHHs] MOTJIa
ObITh BRIOpaHa BTOPOCTENEHHAs, a HE I1aBHasl MpolsiemMa, KOJIHMUECTBO
IPEJCTaBICHHBIX BO3MOXHBIX BApPUAHTOB PELIeHUs — 2-3, 3aTpyAHEHA YeTKas
apryMeHTalusl OKOHYATEIILHOTO BEIOOpA OAHOTO U3 aJIbTEPHATUBHBIX PEIICHUH

Keiic-3amanue BBIMOIHEHO IMOJTHOCTHIO, O0YUYAIONTUIICS MPUBOJINUT MOJIHYIO YETKYIO
apryMEHTAIMIO BRIOPaHHOTO PEIICHUsI HA OCHOBE KAUECTBEHHO CJICTAHHOTO
aHanu3a. JleMOHCTPUPYIOTCS XOPOIIINE TEOPETHUECKUE 3HAHUS, UMEETCS
coOCTBeHHass 00OCHOBaHHAs TOYKA 3PCHUS HA MTPOOJIEMY M IPUIHHEI €€
BO3HUKHOBEHUs. B ciydae psizia BRISIBJICHHBIX MPOOJIEM YETKO OTPEACTSIeT UX
OTinnyHO uepapxuto. [Ipu yCTHOI mpe3eHTay yBepeHHO 1 ObICTPO OTBEYACT Ha 33 JaHHBIC
BOIIPOCHI, BEICTYIUICHHE COMPOBOXKAACTCS MTPUEMaMH BH3yanu3anuu. B cirydae
MUCHMEHHOTO OTBETA 10 BBHIMOJHEHUIO KEeHC-3a/IaHus CICNIaH CTPYKTYPUPOBAHHBIH
u I[eTaJ’IH3Hp0BaHHBIfI aHaJIn3 Keﬁca, NpeaAcCTaBJICHBI BO3MOKHBIC BApUAHTHI
pemieHus (3-5), 4ETKO U apTyMEHTUPOBAHO 0OOCHOBAH OKOHYATEIBHBINA BHIOOD
OJTHOTO W3 allbTEPHATUBHBIX PEIICHUI

Keiic nia popmupoBanus «YK-3.3»

HCJ'IL Keiica -BBIpa6OTKa yMCHI/II‘/JI 1 HABBIKOB YCTAHOBJICHUA B3aMOOTHOIIICHUI pYKOBO,Z[HTeHeﬁ C
HOI[LII/IHCHHI)IMI/I,O6OCHOBaHI/Ie MCTOOOB YIIPABJICHUA U CTHIICH PYKOBOACTBA MOAYMHCHHBIMH.

Curyauus:

OI[H&)KI[BI BbI OKa3aJIMCh YHAaCTHUKOM JHUCKYCCHHU HCCKOJIBKUX pYKOBO,Z[HTeJIefI 0 TOM, KaK JIy4lI€ CTPOUTH
OTHOIICHHA C ITOJYMHCHHBIMU. OI[Ha N3 TOYCK 3pCHHA BaM ITIOHPABUJIACh OOJIbIIIE BCETO.

Nmerotcs YCTBIPC TOYKU 3PCHUA HA CIIOKUBIIYIOCA CUTYAIUTIO:

1. «YUT0OBI MOMYMHEHHBIN XOPOIIO padoTal, HYyKHO MOAXOIUTh K HEMY WHAWBHUIYaIbHO, YIUTHIBATH
0COOEHHOCTH €r0 JINYHOCTH».

2. «Bce 3T0 Menoun. I'maBHOE B OIIEHKE JIIOJIEH - 3TO MX JEJIOBBIC KAYeCTBA, MCIIOHUTEILHOCTE. Kak mpIit
JTOJIKEH JeJIaTh TO, YTO €MY MOJIO0KEHOY.

3. «Ycnexa B pyKOBOJICTBE MOXKHO JTOOUTHCS JIUILb B TOM CIIy4ae, €CJId MOAYMHEHHBIEC JOBEPSIIOT CBOEMY
PYKOBOJUTEIIO, YBAXKAIOT €TO».

4. «39t10 IMpaBUJIbHO, HO BCC KC JIYyYIIUMU CTUMYJIaMU B pa60Te SIBIITFOTCSI YETKUH IMpUKa3, IpujiIndHasid
3apriara, 3aCIIyKCHHas MpPCMUs».

Bomnpocs! 11t 00Cy>KACHUS U PEILICHHS:

1.006ocHy#iTe noHpaBuBIIyoca Bam Touky 3peHus.



2.PackpoiiTe Bamn MmexaHu3M B3auMOJCHCTBUS C TIOJJYMHEHHBIM 110 BRIOpaHHOW BaMu Touke 3peHus u
BBIOpAaHHBIC BAMU METO/IbI YIIPABICHUS M CTUIIM PYKOBOJICTBA MO JYMHEHHBIMH.

KpnTepnu OIICHKH BbINNIOJTHCHUSA 3aJJaHUA

OreHka

Kpurepun onennBanus

HeynosnerBopurenbHO

Keiic-3amanue He BBITIOIHEHO, MM BBHITIOJIHEHO MEHEE 4eM Ha TpeTh. OTCYTCTBYET
JleTajan3alus py aHaJIu3e Keiica, U3J10KEHNE YCTHOE UM TUCbMEHHOE He
CTpyKTypupoBaHo. Eciu penienre u 0003Hau€HO B BHICTYTICHUH HITU
MMMCbMEHHOM OTBETE, TO OHO HE SIBJISIETCS PEIICHHEM MPOOJIEMbI, KOTOpast
3aJI0’KeHa B Kelice

VY 10BIETBOPUTEITHHO

Keilic-3aanue BbInonHeHO Oosiee 4yeM Ha 2/3, HO pelleHue pacKpbIBaeTcs
pacIibIB4aTo, 00y4aromuiics He MOKET YETKO apIyMEHTUPOBATh CAETaHHBIN
BbIOOp, MOKa3bIBAET SIBHBIN HEJOCTATOK TEOPETUUECKUX 3HAHUHN. BbIBOIBI Ci1a0ble,
CBHUJIETENILCTBYIOT O HEJIOCTATOYHOM aHaJHM3€e (PAKTOB, B OCHOBE PEIICHUS MOXKET
UMETh MECTO UHTepIpeTanus (akToB WK npeanonoxenus. CoOCTBeHHAst TOUKa
3peHMs Ha IPUUMHBI BOSHUKHOBEHUS NMPOOJIEMbl HE 000CHOBaHA UM OTCYTCTBYET.
ITpu ycTHOM Ipe3eHTalny Ha BOIIPOCH! OTBEYAET C TPYAOM HIJIM HE OTBEUYAECT
coBceM. B ciydae mucbMeHHOTO OTBETA MO KEUCY HE ClIeNIaH €ro AeTalbHbIN
aHaJIN3, KOJIMYECTBO MPEACTABIEHHBIX BO3MOKHBIX BAPUAHTOB pelieHus — 1-2,
OTCYTCTBYET YETKasl apryMEHTAalllsl OKOHYATEIbHOI'O BEIOOPA pEIICHUs

Xopomo

Keiic-3amanue BBIIOJIHEHO MOJHOCTHIO, HO 00y4Yarouicsl HE IPUBOAUT MOJIHYIO
YETKYIO aprYMEHTAIIMIO BEIOPAHHOTO pelIeHus. FIMeeT MecTo u3uiHee
TEOPETU3UPOBAHKE, WIH HA000POT, TEOpETUIECKOEe 000CHOBAHNE OTPAHUUYEHO,
UMeeTCs COOCTBEHHAs TOYKA 3pEHUS Ha MPOOJIeMbl, HO HE BCE IPUIHHBI €€
BO3HUKHOBEHHS yCTaHOBJIEHHI. [Ipy yCTHOI Mpe3eHTaIlu Ha JOMOIHUTEIbHbBIE
BOIPOCHI BBICTYMAIOIINI OTBEYAET C HEKOTOPHIM 3aTpyAHeHueM. [Ipu nucbMeHHOM
OTBETE I10 BBINOJHEHHMIO KeHC-3a1aHns CAeIaH He TTOJHBIA aHaau3 Kelica, 0e3
yudeTa psaja $GakToB, BHISIBICHBI HE BCE BO3MOXKHBIC MTPOOJIEMBI, [IJIsl pEIICHHUS MOTJIa
OBITh BRIOpaHA BTOPOCTETICHHAS, a HE TJIaBHAsI MPo0sIeMa, KOJTMIECTBO
MPEACTABICHHBIX BO3MOXHBIX BAPUAHTOB PEIICHUs — 2-3, 3aTpyTHCHA YETKas
apryMeHTaIisl OKOHYATEIIbHOTO BBIOOpA OJTHOTO U3 allbTEPHATUBHBIX PEIICHUN

OTJINYHO

Ketlic-3a1anue BBIMOIHEHO MOTHOCTHIO, 00YYAIOIIMICS IPUBOIUT MOJIHYIO YETKYIO
apryMEHTallMI0 BHIOPAHHOTO PEIICHHS HA OCHOBE KAaUECTBEHHO C/IEJIaHHOTO
aHanu3a. JleMOHCTPHPYIOTCS XOPOIlNe TEOPETHUECKUE 3HAHUS, UMEeTCsI
coOcTBeHHasi 000CHOBaHHAs TOUKA 3PEHHUS Ha MPOOJIEMyY U IPUYMHBI €e
BO3HUKHOBEHUS. B ciydae psja BbISBICHHBIX POOJIEM YETKO ONpEAETsIeT ux
uepapxuto. [Ipu ycTHOI mpe3eHTay yBepeHHO U ObICTPO OTBEYAET Ha 33 1aHHBIE
BOIIPOCHI, BEICTYIUIEHHE CONPOBOXKAAETCS TPpUEMaMH BU3yanu3auuu. B ciydae
MUCbMEHHOTO OTBETA 10 BBIIOJHEHUIO KEHC-3a/1aHus ClIeNIaH CTPYKTYPUPOBaHHBIH
U JIeTaIM3UPOBAaHHBIN aHAIN3 Keiica, MPeICTaBIeHbl BO3MOXHbBIC BAPHAHTHI
peuienus (3-5), 4eTKO U apryMEHTUPOBAaHO 0OOCHOBAH OKOHYATEIbHBINA BHIOOD
OJTHOTO U3 aJIbTepHAaTUBHBIX PEIICHUI

BOIIpOCbI AJIA MPOBEACHUSA HpOMG)KyTO'—IHOﬁ aTTeCTAlluM 110 UTOIraM O0CBOCHUSA TUCHUIIJINHBI

Tema 1. Ynpasnenue nepcoHanom Kaxk uHmMepaIbHoulll KOMNOHEHmM 00we2o npoyecca ynpasieHus

1. Ilepconan opraHu3anuy Kak 00ObeKT yIpaBlIeHHs.

2. [Ipenmer u MeTOA yIpaBJIeHUs] IEPCOHAIIOM, OCHOBHBIE 1I€JIN U 33Ja4 Kypca.
3. IlpuHUMIBl yIpaBICHHUS IEPCOHATIOM.

4. MecTo 1 ponb yIpaBlIeHUs IEPCOHAIOM B CUCTEME YIIPaBJICHUs OpraHU3aluei.
5. DBoIOIUS KOHLENINUN yIPaBICHUS IEPCOHATIOM.

Tema 2. Kaoposas nonumuka u kaopoeas cmpamezusi 0p2aHu3ayuu




6. [loHsATHE M CYIIHOCTH KaIpOBOM MOJUTUKH OPraHU3aLUU.

7. Drarsl pa3paboTKU KaJpOBOil MTOTHTHUKH.

8. Tunel KaApOBOM NOJIUTHKH.

9. MeTtoas! pa3paboTKu KaApOBOM CTpaTEeTHH.

10. B3auMocBsI3b cTpaTeruu yrpaBieHNs OpraHU3alueil U yIpaBieHUs IEPCOHATIOM.

Tema 3. Cucmema ynpasnenusi nepcoHaniom

11. IToHsiTHE W 3JIEMEHTBI CUCTEMBI YIIPABJIEHUS MEPCOHATIOM.

12. [IpuHUUIIBI, LIETW U METO/Ibl TOCTPOEHUSI CUCTEMBI YIIPABIIEHUS IEPCOHAIIOM OpTraHU3aIl1H.

13. KagpoBoe 1 Aen10npon3BOACTBEHHOE 00ECIIEUEHUE CUCTEMBI YIIPABIICHUSI IEPCOHAIOM OPTraHU3alLINH.
14. InpopmanimoHHOE U TEXHUYECKOE 00EeCTIeUeHUE CUCTEMBI YIIPABIICHUS IEPCOHAIOM OpPTraHU3alINH.
15. HopMaTHBHO — METOIMYECKOE U MTPABOBOE 00ECIICUCHNE CUCTEMBI YIIPABJICHUS ITEPCOHATIOM
OpraHu3aliy.

Tema 4. Cnyscoa ynpasieHus nepcoHaiom

16. IlonsTue ciry>x0bl yIpaBlIeHUs IEPCOHATIOM.

17. lenu u pyHKIMH CIY>KOBI YIIPABICHHSI IIEPCOHATIOM.

18. Ponb u MecTO moapasaeneHus 1mo paboTe ¢ MepCcoHaIOM B OpTaHHU3aIUH.

19. ®yHk1KMOHANBHOE pa3/eieHue TPyAa U OpraHU3aIMOHHAs CTPYKTYypa CIIyKObI yIIpaBlIeHuUs
MIEPCOHAJIOM.

20. YucneHnHbit 1 mpodecCHOHATBHBIN COCTaB pAOOTHUKOB KaJIPOBBIX CITYXKO.

21. Ouenka 3(ppeKTUBHOCTHU YIIPABICHHS IEPCOHATIOM.

Tema 5. llnanuposanue nepconana

22. AHanu3 KaapoBOTo MOTEHIINAIA.

23. AHanu3 nepcreKTUB pa3BUTHS OPraHU3alluy U TOTPeOHOCTEl B KaIpax.
24. OcHOBHbIE OJIOKH IJTAHUPOBAHUS TIEPCOHAIA.

25. CTpyKTypa TUIIOBOTO OMEPATUBHOIO TUIaHa.

26. [lokazaTenu pacxo/10B Ha IEPCOHAIL.

Tema 6. I[1oo6op nepconana

27. Iloxbop mepconana u npodopreHTAITHS.

28. Dranbl MpUBJICYCHHS paOOTHUKOB B OPTaHU3AIHUIO.

29. AnprepHaTUBHBIN HalM.

30. Coneprxanue U dTaIbl mporecca oToopa mepcoHania.

31. CobecenoBaHre Kak OCHOBHON METO]] BTOPUYHOTO 0TOOpa MepcoHana.

32. IlpunHsaTue pelieHns 0 HaiiMe KaK 3aBepIIAOIIUi 3Tall o100pa ImepcoHara.

Tema 7. [Ipoghopuenmayus u mpyoosas aoanmayus nepcoHana

33. Posb mpodopreHTAIIMOHHON paboThI B BEIOOPE HHAMBUIOM TPYIOBOH ACATEIHHOCTH.
34. Tlonsartue anantauu. CTaauy aIantaliOHHOTO MpoIecca.

35. IlepBuyHast ¥ BTOpUYHAS aJlallTAIIUS.

36. YcnoBus yCHEMIHOCTH aJaNTallMOHHOTO MPOoIlecca B OpraHu3aIiim.

37. Bunp! aganraiug.

38. YnpasieHue afantanuein: METoIbl, HHCTPYMEHTHI.

Tema 8. Obyuenue u pazeumue nepcoHald

39. TlonsTue 00yueHus M pa3BUTUA MIEPCOHAA.

40. OcHOBHBIE JIEMEHTHI Tpolecca 00ydYeHusl.

41. Knaccudukanusi BUAOB 00yUeHHUs IMepcoHaa.

42. Metozpl 00y4deHusl.

43. CoBpeMeHHBIE 00yYaroIIKe TEXHOJIOTHU U TPAIUIIHOHHOE 00yUICHHE.
44. TIporpaMMbl pa3BUTHSI IEPCOHAA.

Tema 9. IInanuposanue kapbepbul u CrysHcedOHO-npogheccuonanrbHo2o npoosudxcenus. Kaopoesuwiii pezeps

45. Kapbepa kak KOMIIJIEKCHAsI TEXHOJIOTHS Pa3BUTHUS IEPCOHAIA.



46. City:xe6HO-1Ipo(hecCHOHAIbBHOE POABUKEHUE PAOOTHUKOB.
47. Drtamsl Kapbephl. Y ca0BUs (GOPMUPOBAHUS Kapbepbl: 00BEKTHBHBIE U CyObEKTHBHBIE.
48. Tumbl Kapbepsl.

49. Knaccuduxaius Kapbepsl.

50. YnpasieHue kapbepoi nepcoHarna.

51. IloHsiTHE M CYNTHOCTH KaJpOBOTO pe3€epBa.
52. Knaccudukanus pezepsa 1o BULy ASITEIbHOCTH; IO BpEMEHU Ha3HAYECHHUS; IO LEJISIM M dTarnaM
(dbopMHpOBaHUs, IO CYOBEKTHOMY COCTaBY.
53. PaGoTa ¢ KapOBBIM PE3EPBOM.

54. O6mue, cnenuagbHbIE U UHAWBUAYAIbHBIE IPOTPAMMBbI ITOATOTOBKH PE3E€PBUCTOB.

Tema 10. Oyenxa nepconana. Oyenka coyuanbHol U IKOHOMUYECKOU IPPeKMUeHOCMU NPOYecco8 YNpasieHus

nepcoHaiom.

55. MecTo onLieHKH NIepcoHaia B CUCTEME pabOThI € KaJpaMHu.
56. OnpezneneHue OLEHKH NIEPCOHANA B IIMPOKOM M Y3KOM CMbIcie cioBa. Llenu, 3anaun oneHouHOoM

IPOLEAYPBHI.

57. Knaccudukanus KpuTeprueB OIEHKH.

58. KoMIieKkcHBII XapakTep OLIEHOYHOH MPOLETyphI.
59. DneMeHThI OLIEHKU NIepcoHalia: 00BEKT OLIEHKH, CyOBEKT OLIEHKH, METO/IbI OLIEHKH, IPOLIEAYPa OLICHKH.
60. ITousaTHEe METOIOB OIICHKH.
61. PazpaboTka METOUK, MO3BOJISIOUINX KOMIUIEKCHO OLCHUTH 3PQEKT OT HaNpaBiIeHU pabOTHI C

KaJIpaMH.

62. Crioco0bl pacyera S5KOHOMUYECKOT0 3(h(ekTa OT KaApOBBIX MEPONPUATHHA.

63. OueHka 3aTpat Ha nepcoHan. OCHOBHBIE U JIONOJHUTENIBHBIE PACXObl Ha IEPCOHAI.
64. Pacuer 3arpar, CBI3aHHBIX C COBEPIICHCTBOBAHUEM CHUCTEMBI YIIPABJICHUS MEPCOHAIOM.
65. OneHka e TeNbHOCTH KaJIpOBBIX CIY>KO U 3pPEKTUBHOCTU UX PAOOTHI.

Tema 11. Bviceoboorcoenue nepconana

66. [InanupoBaHe COKpaIlEHUs IepCOHAaNIA.

67. IIporpaMmMbI MEPONIPUATHI IO BLICBOOOXKICHHIO TIEPCOHATIA.
68. Buzapl yBOJIbHEHMS.

69. «3aKIIoUNTEIbHOE HHTEPBbIO» KaK KaHal 00paTHOM CBA3H. POPMBI CTPYKTYpU3ALMH U TPOBEICHUS
3aKJIIOUUTENBHON Oecebl.
70. PaboTa ¢ coTpyAHHKaMHU TPEATNIEHCHOHHOTO U TIEHCHOHHOTO BO3pPAaCTa.

YPOBHI/I U KPUTECPUHA HTOrOBOM OLIEHKH PeE3yJbTAaTOB OCBOCHUSA TUCHHUIIJINHBI

Kpurepuu onieHuBaHus

HroroBas oneHka

Hesnanue 3Ha4NTEIBLHOM YaCTH IPOTPAMMHOIO
MaTepuasna, HEyMEHHE JaXke ¢ IOMOIIbIO

HeynosnerBopurensno/He3auteHo

MaTepuaa, 3aTpyIHEHUS IPU PelICHUU
MPAKTHYECKUX 3a7a4

YpoBennl. o
. | mpenomasarens chopmymmpoBaTh NpaBUIIbHEIE
HenocraTounsri penol pMYJp p
OTBETHI HA 33/1aBa€MbI€ BOTPOCHI, HEBBITTOJTHEHUE
MPaKTUYECKHUX 3aJIaHUH
3HaHUE TOJBLKO OCHOBHOTO MaTepHalia, JOMYCTUMBI | Y TOBJIETBOPUTEIHLHO/3aU4TEHO
HETOYHOCTH B OTBETE Ha BONPOCHI, HAPYIIICHUE
VYposens 2. N POCBL, Hapy
. JIOTHYECKON MOCJIEA0BATEILHOCTH B U3I0KEHUHU
BbazosBrrit
MPOrpPaMMHOTO MaTepuala, 3aTpyJHEHHsI IPU
peLIeHUN TPAKTUYECKUX 3a]1a4
TBepabie 3HaHUSI TPOTrPAMMHOTO MaTepHaa, XopoI11o/3a4TeHo
JIOTTYCTUMBIE HECYIIECTBEHHBIC HETOYHOCTH MPH
VYposens 3. OTBETE Ha BOMPOCHI, HAPYIICHUE JTOTUYECKON
[ToBbIIEHHBIN | TOCTIEAOBATEIIBHOCTH B U3JIOKEHUHU TTPOTPAMMHOTO




YposeHs 4.
IIponBuHYTHIN

I'myGokoe ocBoeHHE MPOrpaMMHOT0 MaTepHara,
JIOTUYECKH CTPOMHOE €ro U3JI0KEHUE, YMEHUE
CBS13aTh TEOPHUIO C BOZMOKHOCTBIO €€ TPUMEHEHHS
Ha MPaKTHKe, CBOOOTHOE PElICHUE 3a/1a4 U
000CHOBaHNE IPUHATOTO PEIIECHUS

OTiIUYHO/3a4TEHO

7. PecypcHoe obecriedeHue TN CHUTITAHBI

JInneH3noHHOE U
CcBOOOIHO
pacmipocTpaHseMoe
IPOrpaMMHOE
obecrieueHne, B TOM
YHCIIe
OTCYCCTBEHHOT'O
MIPOU3BOJICTBA

RARER i

o N

11.
12.
13.
14.

15.
16.
17.
18.

19.
20.
21.
22.
23.
24.

25.
26.

Microsoft Windows (JIn1IeH3HOHHOE MTPOrPaMMHOE 00eCTIeueHHE)

Microsoft Office (muneH3nOHHOE TpOrpaMMHOE 00ECIIeUEHUE)

Google Chrome (cBOOOIHO pacmpocTpaHsIeMOe MPOrPaMMHOE 0OCCTICUCHHE )
Kaspersky Endpoint Security (JueH3M0HHOE TPOrpaMMHOE 00ecIIeueHue)
CnyTHHK (CBOOOJIHO pacipoCTpaHsieMoe MPOrpaMMHOE o0ecrieueHne
OTEYECTBEHHOTO TIPOMU3BO/ICTBA)

AnyLogic (cBoO0HO pactpocTpaHsieMoe POrpaMMHOe 0OecrieueHHe)
Microsoft Visual Studio (murieH3n0HHOE TPOrpPaMMHOE 00ECTICUCHHE )
1ITALC (cB0OGOJHO pacmpocTpaHseMoe IporpaMMHOE 00ecieueHue)
ArgoUML (cBoOOHO pacmpocTpaHsIeMoe TPOrpaMMHOE 00ECIICUSHUE)
ARIS EXPRESS (cB0601HO pacnpocTpaHseMoe MporpaMMHOE o0ecrieueHne)
Erwin (cBoO0IHO pacmpocTpaHsieMoe MporpaMMHOE 00ecieueHue)

Inkscape (cB0OOIHO pacmpocTpaHseMoe MporpaMMHOE 00ecTIeueHNE)
Maxima (cBOGOIHO pacHpoCTpaHsieMoe MPOrpaMMHOE 00eCTIeUeHNE)
Microsoft SQL Server Management Studio (JIuiieH3MOHHOE TPOTPAMMHOE
obecrieueHne)

Microsoft Visio (JuIieH3noHHOE IporpaMMHOe 00ecriedeHne)

MPLAB (cB060AHO pacrpocTpaHsieMoe IPOrpaMMHOE 00eCTIEUeHHE)
Notepad++ (cBOOOIHO pacTpocTpaHsIEeMOe MPOrPaMMHOE 0OCCTICUCHHE )
Oracle VM VirtualBox (cBo60oaHO pacmpocTpaHsieMoe IporpaMMHOe
obecrnieyeHue)

Paint .NET (cBoG0o1HO pacnpocTpaHsieMoe MporpaMMHOE 00eCTIeUeHNUE)
Scilab (cBoGoIHO pacTpocTpaHseMoe MPOTrpaMMHOE 00ECTICUCHNUE)
WinAsm (cBoO0ogHO pacmpocTpaHsieMoe TPorpaMMHOe 00ecTieueHHE)

GNS 3 (cBob0oaHO pacmpocTpaHsIieMoe IPOrpaMMHOe 0OecTieueHHE)
AnTunnaruat. By3 (IM1IeH3MOHHOE TPOrpaMMHOE 00EeCTIeUeHHUE)
KoncynbranT+ (JIMIIEH3MOHHOE MTPOTPAMMHOE 00eCIIeueHNEe OTEUECTBEHHOTO
MIPOU3BOICTBA)

1C:IIpennpusitue 8.3 (JIMLEH3MOHHOE IPOrPaMMHOE 00ECIIEUEHHE)
«AHnTumaruat.BY3» (JiaieH3noHHOE POrpaMMHOE 00eCTICUeHHE)

CoBpeMeHHbIE
npodeccroHaIbHbIC
0asbl JaHHBIX

KoncynpTanT+ (JUIIEH3MOHHOE MPOrpaMMHOe 00ecriedeHne 0Te€YECTBEHHOTO
MIPOU3BOICTBA)
http://www.garant.ru (pecypchl OTKPHITOTO TOCTYTIA)

WNudopmanroHHble
CIpaBOYHBIC
CHCTEMBI

https://elibrary.ru - Hayunas snextponnas 6unbimoreka eLIBRARY.RU (pecypcsr
OTKPBITOTO JOCTYTIA)

https://www.rsl.ru - Poccuiickas ['ocynapctBennas bubnuoreka (pecypcsl
OTKPBITOT'O JJOCTYTIA)

. https://link.springer.com - MexayHnapoaHas pedepaTuBHas 6a3a JaHHBIX HAYYHBIX

u3nanuit Springerlink (pecypcsl OTKpBITOTO A0CTyHA)
https://zbmath.org - MexxayHnapoanas pedepaTiBHas 0a3a JaHHBIX HAYYHBIX
u3nanuit zbMATH (pecypcbl OTKPBITOro 10CTyma)



http://www.garant.ru
https://elibrary.ru
https://www.rsl.ru
https://link.springer.com
https://zbmath.org

WNurepuer-pecypcesl | 1.

http://window.edu.ru - Madopmarmonnas cuctema "EQnHOE OKHO JOCTYIIA K
0o0pazoBaTelbHBIM pecypcam”
2. https://openedu.ru - «HanmonaneHas miaatgopma OTKPHITOIO 00pa30BaHMD)
(pecypchl OTKPBITOTO JTOCTYTIA)

MarepuanbHo- VY4eOHble ayAUTOPUH [T IPOBEICHUS:

TCXHUYICCKOC 3aHATHUH JICKITMOHHOTO THITA, 00CCTICUCHHBIC HA0OpaMU JIEMOHCTPAIIMOHHOTO

obecrieueHne 000pyoBaHUs U Y4eOHO-HATIISIHBIX TOCOOMH, 00€CTIeYMBAIONINX TEMATHUECKHE

HITIOCTpalu, 3aHATHI CCMUHApPCKOIr'0 TUIla, rPyIMIOBEIX U HHAWBUAYAJIbHBIX
KOHCYJIBTaI_II/II‘/JI, TCKYLICTO KOHTPOJIA U HpOMCH(YTOQHOP’I aTTeCcTanuu, IIOMCIICHUA
JUISL CAMOCTOSITENIbHON pabOThI, OCHAIIEHHBIE KOMIIBIOTEPHOU TEXHUKOMN C
BO3MOKHOCTBIO MOAKIIOUEHHUs K ceTH "MHTepHEeT" 1 00ecTieueHreM 10CTyma B
SJICKTPOHHYTO I/IH(bOpMaI_II/IOHHO-O6pa3OBaTCJ'ILHy10 cpeay opraHuianmu,
TIOMEIICHUS JIJIsl XpaHEHHsSI U IPOPHIAKTHUECKOTO 00CITy)KHUBaHUS y4eOHOTO
000pyIOBaHUs.
JlaGopaTopuu 1 KaOUHETHI:
1. YueGnas aynutopus Jlabopatopus nHpopmaruku KoMmbloTepHBIi Kitacc,
BKJIFOYas o0opynoBanue: KoMIiekTsl yaeOHOM MeOeln, 1EMOHCTPAIIMOHHOE
000pyI0BaHKE — MMPOEKTOP U KOMIBIOTEP, Y4eOHO-HATIISTHBIC TTOCOOHSI,
06GCHC‘II/IBaIOH_[I/IC TEMATHUYCCKUC UILTIOCTpAllU, JOCKaA, IEPCOHAIBHBIC
KOMITBOTCPHL
8. YueOHO-MeTOAMYECKE MATEPHAJIBI
Kon-Bo Anpec
Ton B Bun
Ne ABTOpD HazBanue N3natenscTBO Bun uznanus 3JIEKTPOHHOTO
U3IaHUs 6ubnumo- JIOCTyHa
pecypca
TeKe
1 2 3 4 5 6 7 8 9
9.1 OcHoBHas UTEpaTypa
9.1.1 | Heiinexka A.B. | YmpaBieHue nepcoHaaom Jamkos u K 2018 yueOHHK - http://www. no
OpraHu3aLul iprbookshop.ru | noruny
/85634.html u
IapoJIIo
9.1.2 | Enxun C.E. YnpasieHue 1epcoHanoM Aii IIu Ap Menua 2019 yaeOHOE - http://www. o
opranmsauun. Teopust mocobue iprbookshop.ru | noruny
YIPAaBJICHUs YSTIOBEUSCKUM /86681 .html u
pa3BHTHEM [apOJII0

9.1.3 | Apxumnosa YnpasneHne nepcoHaIoM. Poccuiickuit 2019 yuebHoe - http://www. o
H.A. BBenenue B npodeccuro rOCYIapCTBCHHBIN noco6ue iprbookshop.ru | noruny
Hazaiixkunckuit ryMaHUTApHbIHA /89622 html u
C.B. YHUBEPCHTET apoJIro
Cenosa O.JL.

9.1.4 | Bogerko K.B. | Ynpasienue nepcorainom Jamkos u K, Hayka- | 2019 yaeOHHK - http://www. o
Cawmprrun C.1. Criextp iprbookshop.ru | noruny
A6a3ueBa K.I'. /85473.html u
TuxoHOBCKOBa 1apoJIr0
C.A.

Hynmun A H.
benos M.T.
9.2 JlononHUTEIbHAS TUTEPATypa

9.2.1 | EmenbsHuen Cuiyx0a ynpaBieHus YHuBepcurer 2018 yueOHOe - http://www. o
H.B. nepconasom. 4.1 9KOHOMHMKH U nocobue iprbookshop.ru | noruny

YIpaBICHUSA /83941.html u
apoJIro

9.2.2 | EmenbsaLeB Crnyx06a yrnpaBieHHs YHuBepcurer 2018 y4ueOHOe - http://www. o
H.B. nepcoHanoM. 4.2 9KOHOMUKH H nocobue iprbookshop.ru | noruny

yTIpaBJICHUS] /83942.html "
HapOJIIo



http://window.edu.ru
https://openedu.ru
http://www.iprbookshop.ru/85634.html
http://www.iprbookshop.ru/86681.html
http://www.iprbookshop.ru/89622.html
http://www.iprbookshop.ru/85473.html
http://www.iprbookshop.ru/83941.html
http://www.iprbookshop.ru/83942.html

9.2.3 | Ky3pmuHOB CoBpeMeHHBIE TPOOIEMbI YHuBepcUTeT 2019 yueOHO- - http://www. o
A.B. YIIpaBJIEHHs IEPCOHATIOM 9KOHOMHMKH U METOJUIECKOe iprbookshop.ru | noruny
YIpaBJICHUS nocobue /89497 html u
IapOJIIo
9.2.4 | Ky3pMuHOB VYnpasieHue mepcoHaIoM YHuBepcuter 2019 y4aeOHo- - http://www. 1o
A.B. OpraHu3alul 9KOHOMUKH H METOANIECKOE iprbookshop.ru | noruny
YHpaBICHUS nocobue /89499 .html u
HapoJIIo

9. OCo0eHHOCTH OpraHu3anuu 00Pa30BaATEIbHOI AeATEJbHOCTH
JJIS JTAI] ¢ OTPAHUYEHHBIMU BO3MOKHOCTSIMHU 3/10POBbSI

B M®IOA co3nanbl cienManbHble YCIOBHS Ui OTY4YEeHUs BBICIIET0 00pa30BaHus 10 00pa30BaTeIbHbIM
porpaMMaM 00y4aroIUMUCS ¢ OTPaHUYEHHBIMU BO3MOKHOCTAMU 3710poBbs (OB3).

J171st mepeMenieHrst UHBAJIMJIOB U JIUI] C OTPAaHMYE€HHBIMU BO3MOXKHOCTSIMU 3710poBbsi B MOKOA co3nanbl
CHeIMaIbHbIC YCIOBUS JJI OCCIPENSATCTBEHHOTO TOCTYIA B Y4EOHBIC TOMEIICHUS U APYTHUE MTOMEIIEHUs, a
Tak)Ke UX MpeObIBaHUS B YKa3aHHBIX MIOMEIICHHUSX C YYETOM OCOOCHHOCTEH NMCUX0(pHU3NIeCcKOro pa3BUTus,
WHAUBUAYATbHBIX BO3MOKHOCTEH M COCTOSIHUS 3/I0POBBS TAKUX 00YUArOIIUXCSI.

[Tpu momyyeHnn oOpa3oBaHMsl 00YYAIOMIUMCS C OTPAHUYEHHBIMHA BO3MOKHOCTSIMHU 3/10POBbS TIPU
HEO0XOIMMOCTH MPEIOCTABISAIOTCS OECIIATHO CIIeIalbHbIC YIeOHUKH U yueOHbIe ocoOus1, nHast yueOHas
naurepaTypa. Taxke IMeeTcss BO3MOKHOCTD IIPEI0CTaBICHHS YCIyT aCCUCTEHTA, OKA3bIBAIOIIETO
00yYaloIMMCsI ¢ OTPAaHNYEHHBIMH BO3MOXKHOCTSIMH 37I0POBBSI HEOOXOMMYIO TEXHHUYECKYIO TIOMOIIb, B TOM
YHCIIe YCIYT CYpAONEPEBOAYMKOB M TH(IOCYPAOTIEPEBOTINKOB.

[Toxy4eHre OCTYIHOTO M Ka4Y€CTBEHHOTO BBICILIETO 00pa30BaHMUs JIUIIAMHU C OTPaHUYECHHBIMH
BO3MOKHOCTSIMH 3JI0POBbsI 00€CIIeUeHO MyTEM CO3/[aHUsI B YHUBEPCUTETE KOMILIEKCa HEOOXOAMMBIX YCIOBUI
o0y4eHHs ISl JaHHOU KaTeropuu odydarommxcs. MHbopMamust o crienuaabHbIX YCIOBHIX, CO3AaHHBIX JUTS
00y4Jaromuxcs C OrpaHNYCHHBIMU BO3MOYKHOCTSIMH 3/I0POBBS, pa3MelleHa Ha CaliTe yHUBEPCUTETA
(http://www.mfua.ru/sveden/objects/#objects).

Jns oOyuenus nuBanuaoB u nui ¢ OB3, nMeromux HapyIeH:s] OMOPHO-IBUTATEIFHOTO arapara
00eCTIeYnBAIOTCS U COBEPIICHCTBYIOTCSI MAaTEPHAILHO-TEXHIUUECKHUE YCIOBUS OECIIPESITCTBEHHOTO TOCTYTIA B
y4eOHBIC MOMEIIEHHUS, CTOJIOBYIO, TYaJICTHBIC, IPYTHE MOMEIICHHUS, YCIOBHSI UX TIPEOBIBAHUS B YKa3aHHBIX
MOMEIEHUAX (HaIU4Yue MaHIyCoB, MOPYYHEH, paCIIMPEHHBIX IBEPHBIX MPOEMOB U Jp.).

JIist amantanuy K BOCIPHUITHIO 00yJaronuMucs HHBaaaMu u autiamu ¢ OB3 ¢ HapyIIeHHBIM CITyXoM
CIPaBOYHOT0, y4eOHOT0 MaTepuaia, MpeayCMOTPEHHOro 00pa3oBaTeNbHOM MPOrpaMMOi IO BHIOPAaHHBIM
HATPABIICHUSM TOJITOTOBKU, O0ECIICUNBAIOTCS CIEAYIONINE YCIIOBHUS:

JUTSL JIy4dIlIed OpUEHTAIMHU B ay IUTOPHUH, IPUMEHSIOTCSI CUTHAJIBI, OTIOBEIIAIOIINE O Havalle U KOHLIE 3aHSITHS
(cI0BO «3BOHOK» MUIIETCS HA JI0CKE);

BHUMaHUE CJIa0O0CTBIIIAIIET0 00yJaroIIerocs MpuBIeKaeTcs MeJaroroM kecToM (Ha Iuiedo Kiagercs pyka,
OCYIIECTBIISIETCS] HEPE3KOE MOXJIONBIBAHUE);

pasroBapuBas ¢ 00y4arolUUMCsl, IeJaror CMOTPUT Ha HETO, TOBOPUT SICHO, KOPOTKUMHU MPENJIOKEHUSIMH,
obecrnieunBasi BO3SMOXXHOCTh YT€HHUS 10 Ty0am.

Komnencanust 3aTpyJHEHUI pe4eBOT0 U MHTEIUIEKTYalIbHOT'O PAa3BUTHUS CIA0OCIBIIIAIINX WHBAINIOB U JIUI] C
OB3 npoBoauTCs 3a CUET:

® CIOJB30BAHMS CXEM, TUATPAMM, PUCYHKOB, KOMITBIOTEPHBIX MPE3EHTAIMN C TUIIEPCCHUIKAMU,
KOMMEHTHPYIOIIUMH OTACIIbHBIC KOMITOHEHTHI N300payKeHNS,

® PEryJISIpHOTO MPUMEHEHHsI YIPAKHEHUH Ha rpaduueckoe BbIJEIICHNE CYIIECTBEHHBIX MPU3HAKOB
MPEIMETOB U SIBJICHHI;

® oOecrieyeHusI BO3MOXXHOCTH AJisi 00y4YaroIIerocs MoMyunuTh apECHYI0 KOHCYIBTAIUIO MO 3JIEKTPOHHOM
MOYTE MO0 Mepe HEOOXOTUMOCTH.

Jlig agantanyy K BOCOPUATHIO HHBaIUAaMy U unaMu ¢ OB3 ¢ HapyleHusIMU 3peHusl CIPaBOYHOTIO,
y4eOHOT0, MPOCBETUTEIHCKOTO MaTepHaa, MpeayCMOTPEHHOT0 oOpa3oBaTeabHoi nporpammoir MOIOA mo
BBIOpAHHOM CIEIUATBHOCTH, 00€CTIEYHBAIOTCS CIICAYIONINE YCIOBHS:

BEJIETCS alanTalusl OQHIMATBHOTO caiita B ceTn IHTEpHET ¢ y4eToM 0COOBIX MOTpeOHOCTEH HHBAIUIOB T10
3peHHIO, 00ECTIEYMBACTCS HATMUNE KPYTHOMIPUPTOBOH CIIPaBOYHON HHPOPMALINU O PACIICAHUHU YISOHBIX


http://www.iprbookshop.ru/89497.html
http://www.iprbookshop.ru/89499.html

3aHSTHIA;

B Hayajie yueOHOTro rojia 00yJaronmecs HeCKOIbKO pa3 MpoBoasaTes 1o 3aanuio MOKOA nms 3anoMuHaHus
MECTOPACIIOIOXKCHHST KAOMHETOB, TOMEIIICHNH, KOTOPBIMU OHHU OYy/IyT MOJIb30BATHCS;

TMe/Iaror, ero co0eCeTHUKH, IPUCYTCTBYIOIIHME MPEICTABISIOTCS 00YYaONIMMCs, KK bl pa3 Ha3bIBACTCS
TOT, K KOMY TIeJIaror oOpariaercs;

JEWCTBUS, JKECTHI, IEPEMEIIECHUS MeJjarora KOPOTKO U ICHO KOMMEHTHPYIOTCS;

nevaTHasi ”HOpMaIHs MPEJOCTABIIICTCS KPYITHBIM HIPUGTOM (OT 18 MyHKTORB), TOTAJILHO 03BYYUBACTCS;
obecrnieunBaeTCss HEOOXOUMBIN YPOBEHL OCBEIIEHHOCTH TIOMEIICHHIA;

MPEIOCTABIISIETCS] BO3MOXKHOCTB MCIIOJIb30BaTh KOMITBIOTEPBI BO BPEMSI 3aHITHHN ¥ MTPABO 3aIHCH
00BsiCHEHHS Ha TUKTO(OH (TI0 KeNaHUI0 00ydaromerocs).

®opma npoBeeHNs TeKYIEH 1 MPOMEKYTOUHOM aTTecTauu 11 o0yyaromuxcs ¢ OB3 onpenensercs
IpenojaBaTesieM B COOTBETCTBUH ¢ yueOHBIM I1aHoM. [Ipu HeoOxoaumocTu oOyuatomemycs ¢ OB3 ¢ yuerom
€ro MHAMBUYaJbHBIX NICUXO(PU3NUECKUX 0COOEHHOCTEH JaeTcsi BO3MOXKHOCTD IPONTH MPOMEKYTOUHYIO
aTTECTAllMIO0 YCTHO, MMCbMEHHO Ha OyMare, MMCbMEHHO Ha KOMIIbIOTepe, B (hopMe TeCTUPOBAHUS U T.I1., TUOO
IIPEIOCTABIIAETCS AOMOJHUTENBHOE BPEMSI sl IOATOTOBKH OTBETA.

I'ox Hayana MOATrOTOBKU CTYJEHTOB - 2022



