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1. Ilean u 3a1a4M 0OCBOEHUS AU CHUILIMHbI

Hens ¢dopMupoBaHue y 0OyUaIOMIMXCS CHUCTEMbI 3HAHHWH O MOHSATHIX, 3aKOHOMEPHOCTSIX W TEXHOIOTHSIX
OCBOEHUS KaJIpOBO# pabOTHI, POIH M MECTE JIEATEIILHOCTH I10 YIIPABICHUIO IEPCOHAIIOM B CUCTEME YIIPaBICHHS
TUCIUIUTAHBL | OpraHn3anuei

03HAKOMJICHHE OOYYAONIMXCSl ¢ OCHOBHBIMH KOHIICTIIIMSMH W DBOJIONMEH B3INISAI0B Ha PaboTy C
MIEPCOHAIIOM;

W3yYCHHE OCHOBHBIX METOJIOB pabOThl ¢ MEPCOHAIIOM 4Yepe3 TPU3MY pPa3BUTHS B3TISIOB Ha
3¢ dheKTHBHOE yIIpaBICHUE;

(dbopMHpOBaHKE TPEICTABICHUS O METOAaX UCCICIOBaHUS TPYJIOBBIX PECYpPCOB, a TakK e crocobax
WUHTEPIPETAINH UMEIOIIeHCcs HHQOopMaIHy;

nproOpeTeHHe HABBIKOB MPAKTUYECKOW Pa0OTHl MO OpraHHW3alliil TPyJAa, M3YYCHUIO H TPUHSITHIO
peleHHu B 00JaCTH YIPABICHHSI IEPCOHATIOM.

3agaun
JIUCLIUITINHEI

2. Mecro mucuuminnabl B crpykrype OIIOIT

JUCIUTIINHBL U TPAKTUKH, 3HAHUS M YMEHHUSI 10 KOTOPHIM | TaMOXKEHHBIN MEHEIKMEHT
HEOOXOoAMMBI Kak "BXOAHBIC" TIPH HU3YYCHHHM NaHHON | DKOHOMHKA TAMOXEHHOTO Jeia
JUCIUILINHEI DKOHOMUYECKAS TCOPHSI

Jucuunnunsl, npaktuku, [ A, 1518 KOTOpBIX H3ydeHne VYpaBieHUue TAMOXKEHHOHN NEATEIbHOCTBIO
JAHHOW JUCIUTLTUHBI HEOOXOIUMO KaK
IIPEIUIECTBYIOIIEE

3. TpeGoBanus K pe3yjbTaTaM OCBOCHHUS JUCUMILIMHBI

KoMnerennun odyuaromerocsi, opmMupyembie B pe3yJibTaTe 0CBOEHUS IMCUMILIUHBI. CTeneHb
copMUpPOBAHHOCTH KOMIIETEHIM

Komnerennun/ | [Inanupyemble pe3yibTaThl 00y4eHUsI
3VB Kpurepuu oreHuBanus dOC

OK2 roToBHOCTBIO K CaMOpa3BUTHUIO, CaMOpCalin3aliun, UCIOJIb30BaHNUIO TBOPUCCKOI'0 MOTCHIIMAIa

3HaTh 3HaeT: MPUHIUMB TIAHUPOBAHUS Tecr
JUYHOTO BPEMEHM, CIOCOOBI M IToHMMaeT 1 Ha BBICOKOM YPOBHE 3HA€T
METONBI CaMOpasBUTHA u NPUHIMWIIEI  IUIAHUPOBAHUA  JIMYHOI'O
camM000pa3oBaHus BpEMECHU, CIocoObl M METOJbI

CaMOpPa3BUTUs U CaM006p330BaHI/I$I.

YMmeTn Brinonnenue
VYMeeT caMOCTOSATEIBHO U B IOJHOM
VYMeer: caMOCTOATEIHLHO OBJIAACBATH pe(bepaTa
00BbEME CaMOCTOSITEILHO  OBJIAJIEBATH
3HAHUSMHU U HaBbIKAMU UX NIPUMEHEHUS
. 3HAHUAMHU U HaBbIKAMHU UX MPUMEHEHUS
B MpodeccCHoHaIbHON JAEATEIbHOCTH;

B Mpo(ecCHOHANbHON NEATENbHOCTH;
HameyaTb NYTH U BHIOMpaTbh CpeACTBa

HaM€4aTb IIYTU H BI)I6I/IpaTB cpeacTsa
pa3BUTHS JIOCTOMHCTB M yCTpaHEHHS

pa3BUTUA OOCTOMHCTB MW YCTpaHCHHA
HCIOCTATKOB.
HCIOCTAaTKOB.




Bnaners Bnaneer: HaBBbIKaMH CBo0Oo1HO BJIAJIEET HaBbikamu | Keiic
CaMOCTOSITCIIHLHOM, TBOPYECKOW | CAMOCTOSITCIILHOM, TBOPUYECKOW pPabOTHI,
paboThl, yMEHHMEM OpraHHM30BaTh | yYMEHHEM OpPraHHM30BaTh CBOH TPYI;

CBOM  Tpyd; CHOCOOHOCTBIO K | CIIOCOOHOCTBIO K  CaMOaHAlW3y |

caMOaHaNM3y W CaMOKOHTPONIIO, K | CAMOKOHTPOJIO, K camMo0oOpa3oBaHHUIO U

camM000pa30BaHHIO U | CaMOCOBEpPIIEHCTBOBAHUIO, K TOUCKY U

CaMOCOBEPIIIEHCTBOBAHHUIO, K TOUCKY | peaimu3anuy HOBBIX, Y()()EeKTUBHBIX (opM

U pealiu3allii HOBBIX, I(P(PEKTUBHBIX | OPraHU3alUd  CBOCH  JCATECIHLHOCTH;

dhopMm OpraHu3aIn CBOCH | HABBIKAMU HCIOJIB30BAHHS TBOPYECKOTO

JESTSIILHOCTH; HaBbIKAMHM | IOTEHIMANa B MPO(ECCHOHATBHON

HCIIOJIb30BaHUS TBOPYECKOTO | ICATEIILHOCTH.

MIOTEHITHANa B TpodecCHOHATHHOU

e TeTbHOCTH

OK3 cnocoGHOCTBIO K CAaMOOPTraHU3alii U CaMOO0pa30BaHUIO
3HaTh [Tonumaer u 3HaEeT ocHOBHbIE | Tect

MOJIOXKEHUS u METO/IBI

3HaeT: HOPMBI TPO(ECCHOHATPHOHN | HHTEUIEKTYAILHOIO pa3BUTHS,

STHKH, COIIMATBHYI0 3HAYMMOCTh CBOCH | IOBBIIIEHHWA  KyJBTYPHOTO  YPOBHS,

Oynaymeit mpodeccun. 3HaeT:
OCHOBHBIE MMOHATHS, XapaKTEPU3YIOIIUE

MPOLIECCHI CaMOOpraHHu3aIin "
CaMOYTIPaBJICHUS; HEOOXOIUMOCTh W
3HAYUMOCTh  CAMOOpraHM3ald U
CaMOYIIPABJICHUS; CBOM  OCHOBHBIC
WHIVBHIyaJbHbIE  TOTPEOHOCTH U
ncuxo(u3noIor YECKUE

BO3MOXXHOCTH, OCHOBHBIC METOJBI U
Cpe/CTBa CaMOTIO3HAHHMS, CaMOaHalK3a,
CaMOKOHTPOJIS 17§ CaMOOIICHKH;
OCHOBHBIC MEXaHU3Mbl CaMOTO3HAHUS,
camoaHasm3a, CaMOKOHTPOJIS u
CaMOOIIEHKH;, CBOU CHJIbHBIC M Clla0ble
CTOPOHBI, BIIHSTIOIIHE Ha
3¢ (HEeKTUBHOCTH CAMOOpPTaHU3AIUU

npodeccnoHabHOM  KOMITETEHTHOCTH.
[ToHrMaeT U 3HaeT METOABI U CPEICTBA
Mo3HaHUs, 00y4YeHHsT U CaMOKOHTPOJIS.
OnenuBaet TpoLecc pa3BuUTHUA
JOCTOMHCTB U YCTpaHCHHA HEJOCTATKOB
JEATeIbHOCTH C TOYKM 3pEHHs ee
Pe3yIBTaTUBHOCTH.

VYnpasiseT npoueccom
CaMOCOBEPILICHCTBOBAHUSL.




YwMmeth YMmeer:  mpumeHaTh — umetomuecs | CBoOOIHO BIaeeT u ymeeT | BoinosHenue
3HAHWS, YMEHHS W HaBBIKK B | CaMOCTOSATCILHO MIPUMEHSATE | pedepaTa
MpodeCCHOHANBHOW  EATEIBHOCTH; | MMCIOIIUECS 3HAHWS, YMEHHS W HABBIKHU B
WCTOJIb30BaTh 3HAHWE CBOMX CHIBHBIX | MPOQPECCHOHATEHON JeSITEITBHOCTHY;

U crnabblX CTOPOH sl OOeCHeueHHs | UCTOJBb30BaTh 3HAHWE CBOMX CHIIBHBIX U
3 PEKTHUBHOCTH CaMOOpPTraHW3allMM W | CTAa0BIX  CTOPOH IS OOECTICUCHUS
CaMOYTIpaBJICHUS; BBHIMONHATH | 9()(EKTUBHOCTH — CaMOOpTaHHW3alud U
caMOaHaJIH3, CaMOKOHTPOJIb M | caMOyIpaBJICHNUS; BBITTOJTHSATh
CaMOOIICHKY; Opatb  Ha  ceOsa | camoaHau3,
OTBETCTBEHHOCTh 332 MPOIECC M | CAMOKOHTPOJb U CAMOOIIEHKY; OpaTh Ha
pe3yNnbTaThl  CBOCH  JCSITEIBHOCTH; | ceOsl OTBETCTBEHHOCTh 3a TMPOIECC U
OLICHUBAThH 3pPEKTUBHOCTh | Pe3yJIbTAaThl ~ CBOEH  JIESATEIHHOCTH;
WCTONB3YeMBIX METOJIOB M CpPEJCTB | OIICHUBATH 3pPEKTUBHOCTH
CaMOTIO3HAHHS, CaMoaHaju3a, | UCMOJb3YEeMbIX METOJOB M CPEJCTB
CaMOKOHTPOJIS u CaMOOIICHKH; | CAMOTIO3HAHHH, camoaHasu3a,
aJanTUPOBaThCS B  W3MEHSIONIUXCS | CAMOKOHTPOJIS u CaMOOIICHKH;
00CTOSTEIbCTBAX, oOecrieunBas | afanTHPOBATbCI B U3MCHSIOIIMXCS
HEO0XOIMMYIO0 MOOHIIBHOCTh 00CTOSTENBCTBAX, obecrieunBas
HEOO0XOUMYIO MOOUIIBHOCTb.
COOTHOCHT JTOCTOMHCTBA M HEJOCTATKH
cBoeH JIEATEIbHOCTH c
MPEoJIaracMbIMH e¢ pe3yIbTaTam

Bnagers Bmageer: wmeromamMm  caMONO3HAHUS, Ketic
caMoaHanmn3a u CaMOKOHTPOJIS;

METOJaMU  aJIeKBAaTHOH  CaMOOLEHKH; | Biaseer CBOGOJIHO MeTOJaMH
HaBBIKAMU aHallM3a M OLECHKM CBOEH | caMOMO3HAHUS, caMOaHaJIn3a u

JIMYHOCTH, HABBIKOM aHaJIn3a W OLCHKH

pe3yJIbTaTOB COOCTBEHHOM
JIEATEIbHOCTH, HaBLIKOM
aJanTUPOBaThC B M3MCHSIOIIMXCS
00CTOATEIBCTBAX, obecreunBast
HEO0XOIMMYIO MOOHUIILHOCTE;

HaBBIKAMHU CAMOCTOSTEIEHON paboTHI IO
Pa3BUTUIO  CBOUX  JOCTOMHCTB U
KOMIICHCAIIMH  CBOMX  HEJOCTAaTKOB
Bnaneer: BBICOKOH MOTHUBAIMEN K
BBITIOJTHCHHIO po¢eCCHOHAIILHOM
JEATENHHOCTH

CaMOKOHTPOJIS; METOJAaMH aJeKBaTHOM

CaMOOIICHKHM, HaBbIKaMH aHa/JIu3a Hu
OLICHKHU cBoOCH JIMYHOCTH; HAaBBIKOM
aHaJIn3a n OLICHKHU pPE3yIbTaTOB

COOCTBEHHOM NESITENHHOCTH,; HABLIKOM

aJlanTUPOBAThCA B U3MCHSIOUIUXCS
00CTOATENLCTBAX, oOecrieynBas
HEOO0XOUMYIO MOOMIIBHOCTH;

HaBBIKAMU CaMOCTOSITEIBHOW pPabOTHI
M0 pa3BUTHIO CBOMX JIOCTOMHCTB U

KOMIIEHCAIIMM  CBOMX  HEJOCTaTKOB
Bnaneer BBICOKOM MOTHMBAIlMEH K
BBITIOJTHCHHTO npodeccruoHaILHON
JIeSITENIbHOCTH

Brnageer  ocHOBaMM ~ CaMOOIIEHKH
muaHoctH. ®dukcupyer npoOIEeMHBIE
HECOOTBETCTBUSA B cBOeH
JIeSITENIbHOCTH; onpenensier

JOCTOMHCTBA U HEJOCTATKH




4. CTpyKTYypa M colep:KaHue TUCHHUILINHBI

TemaTndyeckuii MJIaH JUCHUILIMHBI

HopmatuBHO-MeTOIMUECKOE U NIPABOBOE OOECIICUCHUE
CUCTEMBI YIIPaBJICHHUS IEPCOHATIOM OpraHU3aIUH.

YcnoBust 3¢ GeKTHBHOrO (QYHKIIMOHHPOBAHHUS CUCTEMBI
yIpaBlIeHHsI IEPCOHATIOM.

Juteparypa | dopmupyembie

Ne Ha3Banue Tembl Copnepxanue KOMIICTCHLIMH

1. | YopaBnenne [lepconan opraHu3anuy Kak 0OBEKT YIpaBICHUS. 8.1.1, OK2 3nath
YeJI0BEYEeCKUMU [Mpeamer u merton ympasneHuss nepcoHanoM. [lpuanumer | 8.2.1, OK3 3nath
pecypcamu Kak | yIpaBlIeHUs IepcoHaJIoM. MecTto u poisib ympasieHus | 8.1.2
MHTETPaIbHBIH NEPCOHAJIOM B CHCTEME VYIpaBIEHHs] OpraHu3alueH.

KOMITOHEHT o6mero | KOHLENMY ynpapieHus MEpCcOHAIoOM — 0000LIeHHOe

npouecca MIPEJICTaBJIEHUE O MECTE YETIOBEKA B OpraHU3aIiHy.

yIIpaBiIeHns OBOIONMS KOHUENINH yIpaBieHUs EPCOHATIOM: OT
KOHLEMIUH UCIIOIb30BaHUSA TPYAOBBIX PECYPCOB K
KOHLICIILINH YIIPABJICHUS YEIIOBEKOM.

2. | Kapposas monmutuka | [loHSTHE M CYIIHOCTH KaJIpOBOM MONUTUKY oprann3zanuu. | 8.1.3, OK2 3nath
U KaJpoBast Oranbl pa3pabOTKH KaaApoBOi MOJUTHKH. THIlel KagpoBoil | 8.2.2, OK2 YMmeth
CTpaTerus noJauTUKU. OTKPBITAs U 3aKPBITask TUIIBI KaJAPOBOH 8.2.3 OK3 3uath
OpraHu3aluu MOJIATUKH. OK3 VYmeth

MeTtop1 pa3pabOTKH KaaJpOBOM CTPATETHH.

B3auMocBs3p cTpaTeruu yHpaBi€HHUs OpraHu3alued u
ynpaBieHus — nepcoHamoMm.  OcoOeHHOCTH — Haiima
NepCOHANA, €ro Pa3BUTUS U BBICBOOOKAEHHUS UL
peanu3anry oNnpeesIeHHOTO BUIa CTPATEruy yIPaBICHUS
MIEPCOHAIIOM.

Crparernuyeckue MOAXOABI K YIPABICHUIO KOMIIETCHLINEH
nepcoHaa.

3. | Cucrema Ilonsatne  cucTeMbl  yNpaBIEHHA  IEPCOHAIOM. 8.14, OK?2 3Hath
YIIPaBJICHUS [TpyHIMIIBL, LE€AM ¥ METOJABI IOCTPOEHUS CUCTEMBI 8.2.4, OK?2 Brnazners
TIEpCOHAIOM yIOpaBlieHHsT II€PCOHAJIOM OpPTraHU3alH, OCHOBHBIE 8.2.5 OK3 3HaTh

3JIEMEHTBI ~ CHUCTEMBI  YIPABJIEHUSA  IEPCOHAIIOM. OK3 Bianets




Cayx0a ynpaBieHus
IIEPCOHAJIOM

[onsTHE ciny>XO0BI yIIpaBieHus nepcoHanoM. Poib u mecto
noapasfencHus 1o paboTe ¢ TEepCOHAIIOM B CHCTEME
KaJpoBOH JesTeabHOCTH. HOBBIE YCIOBHS W NPHHLMUIIBI
paboTel City>kObl ympaBiieHHs mepcoHanoM. OCHOBHBIC
3aJaud, HaNpaBJICHHOCTh M  B3aWMOCBS3b  CITY)KOBI
yIpaBlieHHs MEPCOHATIOM C IPYTUMH TOJApa3AeTeHUSIMA
opranuzanuy. QOYHKIMOHAIBHOE pa3AeieHue Tpyda H
OpraHu3allMOHHAsT  CTPYKTypa CIY>KObl  yIpaBJeHHUs
MIEPCOHAIIOM.

Opranu3aiioHHOE TPOCKTUPOBAHUE CIYXKOBI YIpaBICHHS
MIEPCOHATIOM.

Lenmu u ¢yHKIMK CcIyXOBl yOpaBlieHHsI TEPCOHAJIOM.
YucneHnslii 1 npodecCHOHAIBHBIA COCTaB paOOTHHUKOB
KaJIPOBBIX CITYKO.

Ornenka 3 QeKTUBHOCTH YIPABIECHHUS IEPCOHATIOM.

8.1.5,
8.2.5,
8.2.6

OK2 3Hatb
OK2 Ymeth
OK2 Bnanets
OK3 3nath

IInanupoBanue
YEJIOBEYECKUX
pecypcoB

AHanu3 KaJipoBOro NOTEHIMANIA.

Ananuz IMEPCICKTHUB pa3BUTUA Ooprann3anuu )41
noTpeOHOCTEH B KaJpax.

@opMHpOBaHUE CTPYKTYpbl W LITaTa, Ha3HAYCHHUS
NepcoHajla, CO3/JaHHe pe3epBa, IepeMeleHus
cOTpyAHUKOB. OCHOBHBIE OJOKM IUJIAaHUPOBAHUSA
nepconana. CTpyKTypa THIIOBOTO OIEPaTHBHOTO
TUTaHa.

Copep:xaHne OCHOBHBIX HAIPaBIEHUH MapKETHHTOBOM
JIeATeTLHOCTH B 00JIaCTH TIEpCOHAA.

OHpeI[eHeHI/Ie Ka4C€CTBCHHBIX u KOJINYECTBCHHBIX
noTpeOHOCTeM B mepcoHane. [lokazaTenu pacxolioB Ha
TIEPCOHAIL.

8.1.6,
8.2.7,
8.2.8

OK2 3nath
OK3 3nath
OK3 Ymers
OK3 Baagern

[Ton6op nepconana

Ilonbop mepconanma u  mnpodopHeHTaUus.  OTambl
NpUBJIEYEHUS pAOOTHUKOB B OPraHU3ALHIO.

[Ipeumy1iecTBa U HEAOCTATKYA BHEITHUX UCTOYHUKOB
Hailma.

[Ipeumy1iecTBa U HEAOCTATKY BHYTPEHHUX HCTOYHUKOB
Haiima.

AnbrepHaTuBHBIN HaliM. CozmepikaHue M 3Tambl Mpolecca
oTOopa nepcoHaa.

XapakTepucTHKa  NEpBUYHBIX  METOAOB  OTOOpa.
CobecenroBanne Kak OCHOBHOM METOJ BTOPUYHOTO
oTbopa mepcoHaa.

IIpuHsTe pemieHWss O HaliMe Kak 3aBepIUArOlIMKA dTall
nojdopa nepcoHaia.

8.1.7,
8.2.9,
8.24

OK2 3Hatb
OK2 Ymetrs
OK3 3Hartb
OK3 YmeTh




[Ipodopuentauus n | Pons npodopueHTanimonHoi paboTh! B BeIOOpe nHAMBHAOM | 8.1.7, OK?2 3Hath
TPy/OBas afanTamus | TPYA0BON AEATEIBHOCTH. 8.2.6, OK2 Bnagets
nepcoHasa [Monsitue agantanuu. Ctaguu aganTallMOHHOTO IIpolecca. 8.25 OK3 3uartn

[lepBuyHas u BTOpUYHas aganTauus. Buasl anantanum. OK3 Bnaznets

CopnepxaHue TPOU3BOACTBEHHOW W BHETPOU3BOJICTBEHHON

ajanTanuy.

Metonel  ympaBneHus ajganrtauveil. HasnaueHue u

coJepkaHue OOLIMX MPOrpaMM aJanTalum.

Haznauenwue u comepxanue crielaibHbIX MPOrpaMM

ajanTanuy.
OoOyuenue un [Tonstie oOy4yeHHsT W pa3BUTHSA MEpPCOHAIA. 8.1.7, OK2 3nats
pa3Butue nepconana | CUCTEMHBIH MOAXOM K OOy4EHHMIO M Pa3BUTHUIO 8.1.8, OK2 YmMmeTh

nepcoHana. 8.2.7 OK2 Brnanets

OCHOBHBIE 3JIEMEHTEHI ITpoliecca 00yUeHHS. OK3 3HaTh

Knaccudukarus BuoB o0yueHus nepconana. CynHocTh OK3 YMeTb

MOJIrOTOBKH, NIEPENOATOTOBKH U TIOBBILICHUS

KBaJM(PHUKALIMK [TEPCOHAA.

[Mpenmy1iecTBa ¥ HEAOCTATKH BHYTPU(UPMEHHOTO

o0yuenus. [IpenmyniecTBa 1 HEIOCTATKH BHEIIHETO

o0Oy4eHusl.

Metonst  oOyuenuss. CoBpeMEeHHBIE  OOydYarolue

TEXHOJIOTHH W TpagulMoOHHOe oOy4yeHue. Pasputue

JMUCTAaHIIMOHHOTO W MOJIYJIHHOTO OOyYeHHS TIepCoHaa.

[IporpaMmBer pa3BUTHS TIEpCOHAA.
[InanupoBanue kapwrepbl u | Kapbepa kak KOMIUIEKCHAS! TEXHOJIOTHS Pa3BUTHS 8.1.6, OK2 3nath
ciry)ke0HOMPOo()eCCHOHANIBHO | IEPCOHAIA. 8.2.7 OK2 Brnazaets
ro npoxsmwkenns. | CiryxeOHO-IpodecCHoHaIbHOE NPOIBHKEHHE OK3 3uars
Kanpossiii pezeps PabOTHHKOB. OK3 YmMmetb

Oranbl Kapbepbl. YciioBus GOPMUPOBAHUS Kapbephl:
00BEKTUBHBIE U CYObEKTUBHBIE.

Tumber kapbepbl. Kiaccudukanumst kapbepsl. Poib
KaJIpOBbIX CIY0 B OOECHCUECHUH TPAIUIIMOHHON
Kapbepbl nepcoHasna u CITy’ke0HO-
MpoeCCHOHANBHBIM  TIPOJIBUKEHUEM.  YTIpaBJICHHE
Kappepoli mepcoHana. Kapeepa wu  ciyxeOHOe
MIPOJIBIKEHUE: 001Iee U ocoOeHHOe. OObEKTUBHEIE U
CyOBbeKTUBHBIE (PAKTOPHI CITyKEOHOTO MPOIBHKEHHSL.
[lonaTHE ™ CyIIHOCTH KaJpOBOTO  pe3epsa.
Otnuume KazpoBOro pesepBa OT KaapOBOTO
noTeHnuanta. MecTo KaipoBOro pe3epsa B CUCTEME
paborel ¢ kagpamu. TuHONOrMM  KagpOBOTO
pesepaa.

Knaccugukanus pesepsa 1mo BUAY IESTEIHHOCTH;
[0 BPEMEHM Ha3HAYCHUs; MO LEIsM M dSTarnam
(dhopMupoBaHus, 10 CYOBEKTHOMY cocTaBy. Pabora

C KaJipoBbIM pe3epBoM. [TpuHtmer GopMupoBaHus
KaJpOBOT'0 pe3epBa.







10.

OreHka nepcoHala.
OrieHka counanabHOU
1 9KOHOMHYECKOM
3¢ dexTrBHOCTH
IIPOILICCCOB
yIpaBIICHUSI
IIEPCOHAIOM

MecTo OleHKH MEepcoHalla B CHCTEME PadOThl C KaJpaMHu.
OmnpenenieHue OLEHKH IEPCOHANa B LIMPOKOM M Y3KOM
cMmbiciie cioBa. llenmu mpoBeneHHsl MAEIOBOW OLECHKH
nepcoHana. 3aiaud, peraeMble OLEHOYHOH MpPOLEaypoil.
Knaccupukanms  kputepueB onenku. Conepxanue,
npogecCHOHANBHBIX, JIETIOBBIX, JMYHOCTHBIX u
WMHTETPAIBHBIX ~ KPUTEPUEB  OLECHKH. KOMIIEKCHBIH
XapakTep OLIGHOYHOH MpOoUeAypbl. OJIEMEHTHl OLECHKH
nepcoHana: OOBEKT OUEHKH, CYOBEKT OLEHKH, METOJbI
OLICHKH, TpoLeaypa OLUEHKH. 3aBHCUMOCTb Pe3yJbTaTOB
OLIGHKM II€pCOHaja OT TIPAMOTHOTO U ONTHMAJIBHOTO
BbIOOpa OOBEKTOB, CYOBEKTOB, METOJIOB M MPOIEIypHI
oueHku. Ilomsatne wmeronoB oueHku. CopepikaHue
TPaJULHMOHHBIX METOAOB OLICHKH, HUX HPEUMYILECTBAa H
HenoctaTku. ComepikaHue SKCIEPUMEHTAIBHBIX METOJI0B
OLICHKH, UX MIPEUMYILECTBA U HEAOCTATKH.

Pa3paboTka MeTOnUK, TO3BOJISIOIINX KOMIIJIEKCHO OLICHUTD
a¢ ekt ot HanpaBIeHUH PabOTHI ¢ KagpaMu. CriocoObI
pacdera 5KOHOMHYECKOTO dp(eKTa OT KaAPOBBIX
Meponpuatuid. OueHka 3aTpaT Ha NepcoHal. AHalIu3 3aTpaT
U pe3yJbTaTUBHOCTH Habopa.

OCHOBHBIE U JONOJTHUTEIBHBIE PACXObI HAa IIEPCOHAII.
W3nepXku, CBSI3aHHBIE C TEKY4eCTbIO U aOCEHTHU3MOM.
3arpathl Ha IEPENOATOTOBKY U MOBBIIICHUE KBATU(PUKALUT
pabOTHUKOB yNpaBieHUs A padOTHl B YCIOBHSX TOCIHE
BHEJPEHUS  MEpONpusTHd. 3arpaTbl Ha  CO3/aHHe
MaTepHaJIBHO-TeXHH‘IeCKOﬁ 0asbl OopraHu3anuu 10
IIOBBIIICHUIO KBaJ'II/I(l)I/IKaHI/II/I. Pacuer 3aTpar, CBA3aHHBLIX C
COBEPILICHCTBOBAHUEM CHCTEMbI YNPABICHUS IEPCOHATIOM.
EnnHOBpeMeHHbIE U TEKYIIUE 3aTPaThl.

8.1.6,
8.1.8,
8.2.7

OK2 3Hatb
OK2 Bnanets
OK3 3Hatb
OK3 VYmetb




11. | BeicBoOOX OEHHE DKOHOMHUYHOCTH U IIEJIeCO00Pa3HOCTh 8.1.7, OK2 3Hate
nepcoHana BBICBOOOXKACHUSI TepcoHana mnpennpusitua. [lpununumns | 8.2.9, OK2 Ymets
COKpalleHus:  KaapoB. IlnanupoBanne  cokpauieHus | 8.2.7 OK2 Bnanets
nepcoHana. [IporpamMmel MEpOINPUATUI o OK3 3uars
BBICBOOOJKICHUIO TTIepcoHaia. Buabl yBonbHEHUS. OK3 YMeTh
Beixon na nencuro. OK3 Bnaznets
Ponp 1 QyHKIMH MeHemkepa TMO MEpCOHANYy B Ipolecce
BBICBOOOKACHUS COTPYAHUKA.
«3aKIIOYNTEIbHOE WHTEPBBIO» Kak KaHall O0OpaTHOH
cBa3u. @DOpMBl CTPYKTypU3allud M  MPOBEACHUSA
3aKITIOYUTENFHON Oecebl.
KoncynpTupoBaHue COTpYAHHKA CIIy:KOOH yIpaBICHUS
nepconanoM. KoHnenuus morcka HOBOro pabo4ero MecTa.
VBs3Kka TpemIokeHnid o paboTe ¢ WHANBUIYAJTbHBIMA
melmsiMA ~ COTpyAHHKa. Pabora ¢ coTpymHUKaMu
MPEINEeHCHOHHOT0 W IEHCHOHHOTO Bo3pacta. Kypcsl
MONTOTOBKM K BBIXO/AY Ha TEHCHI0O W WX METOJHYECKOe
noctpoenue. [IpoOiemMbl BBHICBOOOXKICHUSI IEPCOHANA Ha
POCCUMCKUX MPEAIPUITHUIX
Pacnpenesienne 0ro:xkeTa BpeMeHH 110 BUAAM 3aHATHI ¢ yueToM GopMbI 00y4eHHus
AynuropHbie yueOHbBIE 3aHITHS
CamocTosTenbHas
KonrakrHas pabora 3aHATHS nabopaTopHbIe NPaKTUYECKUE pa6ota
Ne JIEKIIMOHHOT'O THIIA paboThI 3aHATHSA
OYyHa | OYHO3a04Y |3304yHa |oyHa | OYHO3a04Y |3304yHa |[oyHa | OYHO3a04 |3a04yHa |[oyHa | OYHO3a0Y |3a04yHa |oyHa [ OYHO3a0Y |3304Ha
a1 Has a1 9 Has aq q Has q q Has q 9 Has q
1. 2 2 2 1 1 1 0 0 0 1 1 1 4 4 8
2. 2 2 2 1 1 1 0 0 0 1 1 1 6 6 8
3. 2 4 2 1 2 1 0 0 0 1 2 1 6 6 8
4, 3 4 1 1 2 0 0 0 0 2 2 1 8 6 8
5. 2 4 1 1 2 1 0 0 0 1 2 0 8 6 10
6. 3 4 1 2 2 0 0 0 0 1 2 1 8 6 8
7. 3 4 1 2 2 0 0 0 0 1 2 1 8 6 8
8. 4 3 1 2 2 0 0 0 0 2 1 1 6 8 8
9. 3 3 0 2 2 0 0 0 0 1 1 0 6 6 8
10. | 4 2 0 2 1 0 0 0 0 2 1 0 6 8 8
11. 2 2 1 1 1 0 0 0 0 1 1 1 6 6 8
[IpomesxyTouHas aTTecTanus
2 2 2 0 0 0 0 0 0 0 0 0 4 4 4
Uror | 32| 36 14 | 16 18 4 0 0 0 14 16 8 76| 72 94




5. MeToanueckue yKazaHus JJIs 00y4aOIIMXCH M0 OCBOCHHUIO TUCHUIIJINHbBI

B mpomecce ocBOeHMs JOUCHMIUIMHBI CTYJEHTY HEOOXOJUMO IIOCETHTh BCE BHUJAbI 3aHSTHH,
IPEeJyCMOTPEHHBIE paboyeil MporpaMMoil JIUCHMIUIMHBI M BBINOJHUTH KOHTPOJIHBIC — 33JaHus,
[IpeJIaraeMble IIPENoJaBareileM [yl YCIEIIHOIO OCBOCHMS JUCHUIUIMHBL. TakkKe CleIyeT HU3Y4UTh
pabouyro IporpaMMy AMCLUIUIMHBL, B KOTOPOM OIpenesieHbl LEeNu U 3a4a4l AUCLHUILUIMHBI, KOMIIETEHIMH
oOyyaromerocsi, (opMupyemble B pe3yjibTaTeé OCBOCHUS JAUCHUILUIMHBI M IUIAHUPYEMbIE pPe3yJIbTaThl
oO0yuyeHus. PaccMoTperb conepkaHue TeM IUCHMIUIMHBI, B3aMMOCBSI3b TeM JEKIMM M IPaKTUYECKUX
3aHATHH; OIO/DKET BPEMEHH 110 BHJaM 3aHATHI; OLIEHOYHBIC CPEACTBA JJIS TEKYIIEW W MPOMEXYTOYHOU
aTTecTallMy; KPUTEPUH HTOTOBOM OLEHKH pE3yJIbTaTOB OCBOEHUS JUCHUILUIMHBL. (O3HaKOMMTBCS C
METOAMYECKUMH ~ MaTepHajaMH, MpPOrpaMMHOMH(OPMAIIMOHHBIM W MAaTEpUAIBHO  TEXHUYECKUM
o0ecTeYeHneM TUCIUTLTIHEI.

Pabora Ha nekuun

JleKIIMOHHBIE 3aHATUS BKJIIOYAIOT H3JIOKEHHE, OOCYKIACHHE M DPa3bsCHEHHE OCHOBHBIX HAIPABICHUH U
BOIPOCOB M3Y4aeMOW JUCIUIUIMHBI, 3HAHUE KOTOPBIX HEOOXOIMMO B XOJ€ peajH3allil BCEX OCTAIBHBIX
BUJIOB 3aHATUH M B CAMOCTOATEIbHOM paboTe cTyaeHToB. Ha JeKuMax CTyJeHTbl MOJy4aroT camble
HEOOXO/MMBIC 3HAHUS 10 M3ydaeMoil mpolOiieme. HempeMeHHBIM YCIOBHEM JUIsl TIIyOOKOTO W MPOYHOTO
YCBOEHHUsI yueOHOro MaTepuasa sBJIIETCS YMEHUE CTYAEHTOB COCPEIOTOYEHHO CIIYIIATh JIEKIUH, aKTUBHO,
TBOPYECKM BOCIPUHMMATh U3J1aracéMble CBeACHMs. BHuMarenbHOe clyllaHue JIEKUMH NpeArosaraer
MHTEHCUBHYIO YMCTBEHHYIO J€ATEIbHOCTh CTyleHTa. KparTkue 3amucu JeKuuid, KOHCIEKTUPOBAaHUE HX
IIOMOTaeT YCBOUTh MaTepHuai. KOHCIEKT sIBJIeTCs MOJIe3HBIM TOT/A, KOT/ia 3allMCaHO caMoe CYIIECTBEHHOE,
OCHOBHO€. 3aluch JEKUUH PEKOMEHIYETCS BECTU IO BO3MOXKHOCTH COOCTBEHHBIMHU (OPMYIUPOBKAMH.
XKenatenpHO 3amMch OCYIIECTBIATh HA OJHOM CTpaHMIE, a CJIEIYIOUIYI0 OCTaBJIATh JUId NMPOpabOTKH
y4eOHOro MarepHaia caMOCTOSITENIbHO B IOMAIIHUX YCJIOBUsAX. KOHCIIEKT mydilie moapa3ienaTh Ha yHKTHI,
naparpagsl, coOnrofas KpacHyro CTpoky. IIpuHIunuanpHble MecTa, OonpeneincHHs, (OpMyJbl CIEAYyeT
COIIPOBOKAATh 3aMeyaHUAMU. PaboTast Ha/l KOHCIIEKTOM JIEKIIMH, BCEria CleyeT UCIOIb30BaTh HE TOJIBKO
OCHOBHYIO JINTEPATYPY, HO U Ty JINTEPATYPY, KOTOPYIO AOMOJIHUTEIBHO PEKOMEHI0BAII JIEKTOP.

HpaKTI/I‘IeCKI/Ie 3aHATUA

IloAroToBKy K MPakTUYECKOMY 3aHATHUIO CIEAYET HAYMHATh C O3HAKOMIIEHHUS C JIEKLIMOHHBIM MaTE€pPHAIIOM, C
M3YYEHHUS IJIaHa MPaKTUYEeCKUX 3aHATUH. OnpeaenuBIIUCh ¢ TPoOIeMOH, clieayeT 00paTuThes K
peKoMeHayeMOl JuTeparype. BilageHue TNOHATHHHBIM 4 anmapaToM H3Y4aeMOro Kypca  SIBISETCS
HEOOXOJIMMEIM,




MMO3TOMY I'OTOBACH K MPAKTHYCCKUM 3aHATHAM, CTYACHTY CICAYCT AKTUBHO ITIOJIb30BATHLCA CHp&BO‘-IHOfI
HHTCp&TypOﬁZ OHOUKIIOIICAUSAMHA, CJIOBApAMU W JP. B X04€ IPOBEACHHA IMPAKTHUYCCKUX 33H$ITHI>1,
Marcpurall, H3JIaraeMbIii Ha JICKOUAX, 3aKpCIUIACTCA, paCclIUupACTCA W JOIMOJHACTCA HIpHU IMOATOTOBKC
COO6IH€HI/II>'I, peq)epaTOB, BBITTIOJIHCHHUH TCCTOBBIX pa60T. CreneHb OCBOCHMA KaX(HOﬁ TEMBI OIIPEACTIACTCA
nperioaaBaTCjyicM B X0I¢ O6CY)KI[CHI/I$I OTBCTOB CTYACHTOB.

CamocrosrenbHas pabora

CryneHT B mporecce 00ydeHus: JOHKEH HEe TOJIBKO OCBOUTH YUEOHYIO IPOrpaMMy, HO U MPUOOPECTH HABBIKK
camocTosITeNbHON paboTel. CamocTrosiTenbHas paboTa CTYACHTOB HUIpaeT BaKHYIO pOJIb B BOCIHUTAaHUU
CO3HATEJBHOTIO OTHOLIECHHSI CAMHUX CTYJECHTOB K OBJAJCHUIO TEOPETUYECKUMHU M NMPAKTUYECKUMU 3HAHUSIMU,
NPUBUTHM WM TPUBBIUKM K HamNpaBlIeHHOMY HHTeIUIEKTyalbHOMY Tpyay. CamocrositenbHas pabota
MIPOBOMTCS C IENbI0 YIIIyOJICHUSI 3HAHWUW 1O JUCHHIUIMHE. Marepuall, 3aKOHCTICKTUPOBAHHBIN Ha JICKITUSX,
HEO0OXOIUMO PETYISIPHO JTOTOJHATH CBEACHUSIMH U3 JIUTEPATYPHBIX UCTOYHUKOB, MMPEACTABIICHHBIX B paboueit
nporpamme. [3ydenuwe mnuTepaTypel CileAyeT HayMHaTh C OCBOEHUS COOTBETCTBYIOIIMX PpPa3ZeiioB
JTUCIUIUINHBI B YI€OHUKAX, 3aTEM O3HAKOMUTHLCS ¢ MOHOTPA(USIMHU UM CTAThIMU IO TOH TEMAaTHUKE, KOTOPYIO
M3y4aeT CTYAEHT, W IOCJIe 3TOr0 — C OpOIIIpaMHU M CTAaThSIMH, COAEPKAIIMMU MaTepual, daroIIuii
yrayOJIeHHOE TIPEICTaBICHHE O TeX WJIM MHBIX acleKTax paccMarpuBaeMoi mpoOiemsl. s pacmupeHus
3HAHUU MO TUCHUIUIMHE CTYIEHTY HEOOXOIMMO HCIONb30BaTh VIHTEpHET-pecypchl U CIeNHUaTN3UPOBAHHBIC
0a3pl JAHHBIX: TPOBOAHWTH TIOUCK B PA3IUYHBIX CHCTEMaX M HCIIOJIb30BaTh MAaTEpPHANbl CaWTOB,
PEKOMEHIOBaHHBIX IIPENOAABATEIIEM HA JIEKIIMOHHBIX 3aHATHUSX.

IToaroroBka kK ceccuu

OCHOBHBIMU OpPHEHTHMpaMH IpPU MOJATOTOBKE K MPOMEXKYTOUHOW AaTTECTAllMU IO JAUCLMILUIUHE SBISIIOTCA
KOHCIIEKT JIEKIIMH U MEepPEeYEHb PEKOMEHAyeMOoW JuTepaTypbl. [Ipr MOArOTOBKE K CECCUU CTYACHTY CIEAYET
TaKk OpraHu30BaTh Y4eOHYIO paboTy, YTOOBI Mepel MEPBBIM JHEM Hadalla CeCCUU OBLIM CHAHBI U 3aIIUILIEHBI
BCe MpakTudeckue padoTel. OCHOBHOE B MOJTOTOBKE K CECCUU — 3TO MOBTOPEHUE BCETO MaTepuania Kypca, 1o
KOTOpOMY HEOOXOJMMO MpOWTH arrecTanuio. lIpu MOAroToBKE K ceccuu cleAyeT Bechb 00beM paboThl
paclpenensiaTb PaBHOMEPHO IO JHSM, OTBEICHHBIM JUISI INOATOTOBKM, KOHTPOJUPOBATH KaXKIbIA JEHb
BBITIOJTHEHUS paOOTHI.

6. @®oHABI OLEHOYHBIX CPEACTB IJIfl TCKYHIECI0 KOHTPOJIA YCIICBAEMOCTH,
l'[pOMG)KyTO‘IHOﬁ aTrecraum 1 CAMOKOHTPOJIA 11O HTOraM OCBOCHHUSA TUCHUILJIMHBI

Texaomorns OLICHHUBAHUA KOMHCTGHIII/Iﬁ q)OHHaMI/I OIICHOYHBIX CPCACTB:

® (QopmupoBaHHE KPUTEPHUEB OIICHUBAHUS KOMITETCHIIHH;

o3HakomiieHue oOyyatronuxcs B DOMOC ¢ kpuTepusiMU OLIEHMBAaHUS KOHKPETHBIX THIIOB OLIEHOYHBIX
CpPEICTB;

OILIEHUBAHHME KOMIIETCHIMI CTYIEHTOB C TIOMOIIBIO OIICHOYHBIX CPEJICTB MPOTPaAMMBI TPAKTUKU - 3alIUTa
OTYeTa I10 MpPaKkTUKe B popme cobece1oBaHus;

nyonukarus pe3ynbratoB ocBoeHuss OITOII B mmanom kabunere B DMNOC obyuaromierocs;

Tect nus popmupoBanus «3HaTh» KomnereHuuu OK?2
Bonpoc Nel.
Jlenompon3BOACTBO pacCMaTpPUBAaEeT YHU(PHUIIUPOBAHHYIO CHCTEMY:
Bapuanmuvr omeemoa:

1. ¢unHaHCOBOI U OTUETHON JOKYMEHTAI[UU

2. OpraHU3alMOHHO-PACTIOPSIIUTETHHON JOKYMEHTAIIMH
3. 0aHKOBCKOW JIOKYMEHTaIlUH

4. OTYETHO-CTATUCTUYECKOHN JOKyMeHTamuu Bompoc Ne2.

ITon kareropueil "kaapbl opranu3anuu’ cieyeT HOHUMATh!



Bapuanmbl omeenos.

1. gacTp HaceneHus, obOnagaromas GU3MYECKUM Pa3BUTHUEM, YMCTBEHHBIMU CIOCOOHOCTSIMH M 3HAHUSMH,
KOTOpBIE HEOOXOUMBI JUIsl paOOThI SKOHOMUKE;
2  TPYAOCIOCOOHOE HACEeIEeHHE B paMKax OTJEJIbHOI OpraHU3allu, MUKPO -MaKpOypOBHE
Bonpoc Ne3.

BbespabotHsle - 310:

Bapuaﬂmbl omeemaoes.

1. TpymocmocoOHbIE TpakaaHe, KOTOpble HE HUMEIOT paboThl M 3apaboTKa, 3aperucTpUpPOBaHHBIC B
®enepanbhoit Ciryx0e 3aHATOCTH B LIENAX MOMCKA MOAXO/SAIIEH padOThl M TOTOBBI IPUCTYIHTD K HEH

2. BPEMEHHO HE pPaboTalomMe MO0 KAKMUM-THOO NMPUYMHAM, HO MOTCHUUAIBHO CIIOCOOHBIE K YYacTHIO B
TPYAOBOM IpoIiecce

3. IMma TpPyIOCIOCOOHOTO BO3pacTa IMOJNYYarolIMX IEHCHHM IO CTAapOCTH Ha JIBTOTHBIX OCHOBAaHUSX
(Mmy>xxuuHbI B Bo3pacte 50-59 ner, »enuunsl - 45-54 rona) Boripoc Ne4.

[Ton »ddexToM COBMECTHOM AEATEIBHOCTH IMEPCOHA a CIeAyeT MOHUMATh (NMPU HEOOXOIMMOCTH YKa3aTh
HECKOJIBKO):

BapuaHmbl omeenoes.

1. creneHp peanu3aly OPraHU3aAIMOHHON TSN

2. ypoBeHb 3PPEKTUBHOCTH TPyAa

3. MarepuaibHOE W JIYXOBHOE YIOBJICTBOPEHHUE, KOTOPOE HCIBITHIBAIOT COTPYIHUKU OT TOTO, YTO OHH
COCTOSIT B 3TOI OpraHu3alnoHHON CTpyKType Bompoc Ne5.

XapakrepucTrukamu "siipa’ mepcoHana sBIsIIOTCS

Tun omeema: MHorue U3 MHOTHUX
Bapuanmur omeemos:

1. 3ammimeHHOCTh paboyero Mecra OT BIUSHUS PhIHKA

rapaHTHs 3aHATOCTH Ha JUTUTEIHHYIO TIEPCTIEKTHBY

HEYJO0OHbIE THU U 4achl pabOTHI

CTONPOIICHTHAS OIuIaTa OOJHLHIUYHBIX JIMCTOB M OTITYCKOB

rapaHTHpOBaHHOE O0y4YeHHE U NepeKBaTuuKaIys 3a cueT padoTonarens Bompoc Neb.

arwN

Yro ciegyer NOHUMATh O] KaTeropueu "mepconan"?

Bapuanm bl omeemos.

1. 510 yacTe HaceneHus, oOnanaromas GU3NYECKUM Pa3BUTHEM, YMCTBEHHBIMH CIIOCOOHOCTSIMHU U
3HAaHUSIMH, KOTOPbIEe HEOOXOAUMBI /Il Pa0OThI B SKOHOMHUKE;

2. COBOKYITHOCTh PAaOOTHHMKOB, COBMECTHO PEAJM3YIOUIMX IOCTaBIEHHYIO Tepea HUMH LEelb 10
MIPOU3BOJICTBY TOBAPOB MJIM OKA3aHUIO YCIYT, NEHCTBYIONINX B COOTBETCTBUH C ONPEACTICHHBIMH
MpaBWJIaMHU U MPOIelypaMy B paMKax omnpeesieHHo Gpopmbl coOcTBeHHOCTH Bompoc Ne7.

Kakme kadecTBa M HaBBIKH HYXHBI COTPYAHHKaAM KaHpOBOﬁ CJ'IY)K6I)I JJI1 YCIICIIHOI'O BBIITOJTHCHHSA CBOHMX
byHKIUH
Bapuanmur omeemos:

1. KOMIIETEeHTHOCTb B CBOEH NMpodeccuoHanbHON 001acTu;

2. 3HaHUE OOIIUX 3aKOHOB PAa3BUTHUS OPTaHU3AINM;

3. mpodeccuoHamu3M B 001aCTH YIIPABICHUS OPraHU3aIHCH.

Bonpoc Ne§.

UYem onpenensercs 3¢ (HeKTUBHOCTh CUCTEM YIIPABIEHUS MEPCOHAIOM OpraHU3alluu



Bapuanmuvl omeemos:
1. 3aTparamu Ha QYHKIIMOHUPOBAHUE U PA3BUTHE CHCTEM YIPABJICHUS IEPCOHAIIOM B OpraHU3aIliH;
2. TIOTEpSIMH, CBS3aHHBIMH C (OpPMHpPOBaHHEM, pAaCIpelIeiCHHEM U UCIOJIb30BAHUEM TPYIOBOTO
MOTEHIIMAJIA OPTaHU3AIINY;
3. CONOCTaBJIGHUEM pE3yJNbTAaTOB pabOThl CHYXKObI yINpaBJIEHUS TIEPCOHAJIOM C 3aTpaTaMH Ha
(YHKIIMOHHUPOBAHHE CHCTEMBI YIIPABJICHUS IIEPCOHAIOM.
Bompoc Ne9.

ATtTectansi paOOTHHKOB MPEACTABISAET COOOHM Mpoueaypy ONpeleNeHHs COOTBETCTBHSA KBaTU(UKAINH,
PE3YNIBTaTUBHOCTH JEATENILHOCTH, YPOBHS 3HAHMH M HAaBBIKOB COTPYAHUKOB, UX JEJOBBIX, JUYHOCTHBIX U
MHBIX 3HAYMMBIX Ka4eCTB TPEOOBAHUAM 3aHUMAEMOH JTOJKHOCTH:

Bapuanmul omeemoa:
1. BepHO;
2. YacTUYHO BEPHO;
3. mesepHo. Borpoc NelO.
JloBepuTeNbHBIE OOpameHusi PyKOBOAUTENS K COTPYIHUKY €CTh MpPOSBICHUS BHYTPHOPTaHH3AIMOHHON
Kapbephl:
Bapuanmur omeemos:
1. ropu3oHTaJNIBHOIO THIA;

2. BCPTHUKAJIbHOI'O THIIA,
3. HCHTPOCTPEMUTCIIbHOT'O THUIIA.

Bompoc Nell.

A panraiys 3To:;

Bapuanm bl omeemoes.

1. mpucnocobnenue paboTHHKA K HOBBIM npodeccuoHalbHbIM, COLIMAJIBHBIM u
OpraHU3alMOHHOAPKOHOMUYECKUM YCIIOBHSM TPYAA;

2. B3aMMHOE MPHUCIOCOOJIeHMEe pabOTHMKA M OpPraHM3alUU IyTeM IIOCTENEeHHONH BpabaThIBa€MOCTH
COTPY/JHHMKA B HOBBIX YCJIIOBUSIX;

3. TmpHUCTOCOOIeHNE OPTaHN3aluH K H3MEHSIONIMCS BHEIITHUM YCIIOBHSIM.

Bonpoc Nel2.

[IpyunHamMu cerMeHTanmu TepcoHana Ha "sapo" u "mepudepuro" Ha mHpeAnpuUATHN (B OpraHU3AINH)
SIBJISTFOTCS

Bapuanmer omeemos:

1. paznuuus B ypoBHE 3KOHOMHUYECKON 3PPEKTUBHOCTU TPyaa
2. pa3nuuus B ypOBHE COLMAIBHON 3((EKTUBHOCTH TPyAa

3. (uHaHCOBOE MOJIOKEHHUE TIPEATTPUSITHS

4. BoJs pyKOBOJICTBA npenanpustus Bompoc Nel3.

BBI}IGJ'II/IT@ KaTeropmuun HACCJIICHUA, KOTOPBIC OTHOCATCA K SKOHOMHUYCCKN aKTHBHOMY HACCIICHUTIO

Bapuaymbz omeemaoes.

1. 3aHsATOE HaceleHue

2. 0e3paboTHBIE

3. TpyAocmocoOHOe HacelIeHHe

4. Tpynosele pecypcsl Borpoc Nel4.

XapakTepucTukaMmu "sapa’ mepcoHana sBISIIOTCS



Tun omeema: MHOTHE U3 MHOTHUX
Bapuanmer omeemos:
1. 3amumieHHOCTHh pabodero MecTa OT BIMSHUS PhIHKA
2. TapaHTHS 3aHITOCTH HA JUTUTEIHHYIO MEPCIICKTUBY
3. HeymoOHBIE THU U Yachl padOTHI
4 cTOmNpOIEHTHAs OriaTa OOJLHUYHBIX JTUCTOB U OTITYCKOB
5. rapaHTHpPOBaHHOE 00y4YeHUE U TIepeKBaMuKanus 3a cueT paboroaarens Bompoc

Nels.
Cucrema 1eneit yrpaBjieHHsl IEPCOHATIOM SIBJISIETCSI OCHOBOW ONpPEEICHUs

Bapuaﬂmbl omeemaoes.
1. moauTHKH OpraHu3anmu

2. CTpaTeruy pa3BUTHS OPTaHU3AINH
3. cocraBa (hyHKIUH yrpaBieHus repconaioM Bompoc Nel6.

Brigenute KaTCropnuu HACCJICHUA, KOTOPBIC OTHOCATCA K 3aHATOMY HACCIICHUTIO

BapuaHmbl omeenoes.

1. paGotaroiue o HaitmMy

2. UMeIINe OIIaYuBaeMyto padboTy (ciyx0y);

3. JMIa B MecTax JHUIIEHHs CBOOOIBI;

4. caMocTosTENBbHO ObecneunBaroiue cedst padotoii; Bopoc Nel7.

OcHoBoH JUI BBIpa6OTKI/I U OPUHATHA pCUHICHUA 110 CTUMYJIMPOBAHUIO TPYAa NNEPCOHAIIA SABJISACTCA:

Bapuanmuvl omeemos:
1. oleHKa JIMYHBIX U JICIOBBIX KAueCTB;
2. OIeHKa Tpyna;
3. OlleHKa pe3yabTaTOB TPY/IA;
4. KOMIUIEKCHas OllEHKA KauecTBa paboThI.
Bompoc Nel8.
Yro moHUMAETCs MO TPAJAUIIUOHHON CUCTEMOW aTTeCTalluy pabOTHHKA:

BapuaHmbl omeenioe.

1. npoutecc oneHkH 3(PGHEKTUBHOCTH BBITIOJHEHUS COTPYIHHKOM CBOMX JOJDKHOCTHBIX OOSI3aHHOCTEW,
OCYILIECTBIISIEMBIA HEMTOCPEACTBEHHBIM PYKOBOINUTENEM;

2. TIpOIIECC KOMIUIEKCHOW OIEHKH J(PQPEKTHBHOCTH BBITOJHEHHUS COTPYIHHUKOM CBOMX JOJDKHOCTHBIX
0053aHHOCTEH, OCYIIECTBIAEMBIH cHenuaabHO (HOpMUPYEeMOl KOMHMCCHEH B COOTBETCTBHH C
[TonoxxeHreM o MmopsiJiKe MPOBEIEHUs aTTeCTallui paOOTHUKOB;

3. TIpoIIecC OIEHKH BHITIOJHEHUS COTPYIHUKOM CBOHX JIOJDKHOCTHBIX 00S3aHHOCTEH €0 KOJUIEraMHu.

Bompoc Nel9.

HccnenoBanust  MOKa3bIBalOT, 4YTO  HaJla)KeHHas  CcUCTeMa  MpodeccroHalbHO-KBATU(UKAIIMOHHOTO
MIPOABIDKEHMSI IEPCOHAJIA B OPraHU3allui COKPAIAeT TeKYUeCTh pabouel CHIIBL:
Bapuanmur omeemos:

1. na;
2. MHOTJA
3. HeT

Bonpoc Ne20.

K sxoHOMHYECKH HCAKTUBHOMY HACCJIICHUIO OTHOCATCSH



Bapuanmbl omeenos.

1. paboraromue mo HakMy

2. MMEIOIIYE OTUIAYNBaeMyI0 paboTy (Ciryx0y);

3. nuIa B MecTax JHUIIEHHs CBOOOIBI;

4. camocTosATeNbHO obecreunBaronye ceds padoToii;

KpnTeplm OIICHKH BBINNOJHECHUSA 3aJaHUA

Orenka

Kpurepuu orienuBanus

HeynonerBopurenbHo

ot 0% mo 30% mpaBUIBHBIX OTBETOB M3 OOIIET0 YKCiIa TECTOBBIX 3aJaHHH

yﬂOBJ’IeTBOpI/ITCHBHO

ot 31% 1o 50% npaBUIBHBIX OTBETOB U3 OOIIIETO YKCIIa TECTOBBIX 33JaHUI

Xoporo

ot 51% 1o 80% npaBUILHBIX OTBETOB U3 OOIIETO YKMCIIa TECTOBBIX 3alaHUi

OT1iuyHO

ot 81% 10 100% npaBUIIBHBIX OTBETOB M3 OOILET0 YKCIIa TECTOBBIX 3aJaHHH

Boinosinenue pedepara ais popmupoBanus «YMerb» komnereHuuun OK2

©CoNo g~ E

Pa3paboTtka onepaTuBHOrO IJ1aHa pabOThI C IEPCOHATIOM.

CoBeplilIeHCTBOBaHME IIJIAHUPOBAHUS U IPOTHO3UPOBAHUS IOTPEOHOCTHU B IIEPCOHAJIE.
CoBeplilIeHCTBOBaHHE CHCTEMBI HA0Opa MepcoHaja Ha MPEANPUATHH.
CoBepI1IeHCTBOBaHUE CUCTEMbI OTOOpA U MTpHEMa IIepCoHaNa Ha MPeIpUiTHH.
Opranusanus nporecca noaoopa U pacCTaHOBKH IIEPCOHAA.

Opranuzanus npoiiecca JeJI0BON OLIEHKHU IepcoHaIa.

Opranu3zanus yrnpaBjieHHs] OpUEHTallMEN U aJanTaluel nepcoHaia.
CoBeplilIeHCTBOBaHME OpraHU3allii 1 HOPMUPOBAHUS Tpy/la IIepCcoHaa.
Opranu3anus npoueccoB BEICBOOOXKIEHUS MTepcoHaa.

10 Opranu3zanys CUCTEMbI pa3BUTHS IEPCOHANA.

KpnTeplm OLCHKH BBINNOJTHCHUA 3aJaHUSA

Orenka

Kpurepru oneHnBaHUS

HeynosierBopureibHo

OOyuaromuiicss He pPacKpbul MaTepual IO TeMe 3alJaHus HIM MaTepual pPacKpbIT
MOBEPXHOCTHO, M3JIaraéMblii MaTephajl HE CHCTEMAaTU3UPOBAH, BBIBOJbI HEJZOCTATOYHO
apryMEHTUpPOBaHbl, OOyYaroIIuiicd He BBICKAa3bIBal CBOETO MHEHHUS, HE IPOSBUI
CHOCOOHOCTD K aHaJIM3Y, HIMEIOTCSI CMBICJIOBBIE U peUeBbie OIINOKU B pedepare

Y 10BIETBOPUTENIBHO

OOyuaromuiicss JEMOHCTPUPYET JIOTHYHOCTh M JIOKA3aTEIBbHOCTh H3JIOKCHIS
Marepuajga 10 TeMe 3aJaHus, HO JONYyCKaeT OTJAeIbHblE HETOYHOCTH IIPH
HCIIOJIb30BAaHUM KIIIOYEBBIX MOHATUH. OOydarolMics HE MPOACMOHCTPUPOBA
CIOCOOHOCTh K HAyYHOMY aHajiu3y, He BBICKa3blBaJl B paboOTe CBOEr0 MHEHUS,
JIOITYCTHJI ONIMOKH B JIOTHYECKOM 00OCHOBAaHWU CBOETO OTBETA

Xopomo

Pedepar HamucaH rpaMOTHBIM HaydHBIM SI3BIKOM, UMEET UYETKYIO CTPYKTYPY H
JIOTUKY W3IIOKEHUsS, TOYKAa 3peHUs oOydaromerocss OoO0OCHOBaHa, B pabore
MPUCYTCTBYIOT CCBHUIKM Ha HAy4YHbIE HCTOYHUKH, MHEHHS HW3BECTHBIX YYEHBIX B
JIAaHHOU o0nacTu




Pedepat HamucaH TpaMOTHBIM HAYYHBIM SI3BIKOM, UMECT YETKYIO CTPYKTYPY W JIOTHKY
M3JIOKEHUs, TOYKa 3peHus oOydaromierocss oOOCHOBaHa, NpH pa3paboTke pedepara

OTIM4HO UCIIONIb30BAHO HE MEHEe 5-8 HayuHBIX UCTOYHUKOB. B paboTe BBIABUTAOTCS HOBBIC UCH
U TPAKTOBKH, IEMOHCTPUPYETCS CIIOCOOHOCTh 00yJalomIerocs aHaIM3UpOBaTh MaTepHal,
BBIPAXKAETCS €T0 MHEHHE 10 IpodIiemMe
Boinosinenue pedepara ajsi GopMupoBaHUA «YMeTh» KomneTeHuuu OK?2
1. Opranuzanus MOATOTOBKH, IEPETIOATOTOBKH U MOBBIIICHHS KBATH(PUKAIIUU KAJAPOB.
2. OpraHuzanwsi MpoBeICHUs aTTeCTAllUU TIePCOHANIA.
3. CoBeplieHCTBOBAaHUE yIIPABJICHHUS JIEIIOBOI Kapbepoil mepcoHania.
4. CoBepIleHCTBOBAHHE YIIPABICHUS CITY:KEOHO-TPO(ECCHOHAIBHBIM MPOJIBIKEHUEM TIEPCOHANIA.
5. CoBeplIeHCTBOBAHUE YIPABICHUS KaJPOBBIM PE3CPBOM.
6. CoBepIleHCTBOBaHNE MOTHUBAIIMY U CTUMYJIMPOBAHUS TPYIOBOM NEATEILHOCTH IEPCOHAA.
7. CoBepIIeHCTBOBaHUE OPTaHU3alMK OIUIAThl TpyAa paOOTHUKOB.
8. dopmupoBaHHe OpraHU3aAUOHHON KYJIbTYpPbl IPEANPUSATHUS.
9. CoBepIlIeHCTBOBaHUE YCIIOBHIA TPy/Ia MIEPCOHANIA.
10 CoepieHCTBOBaHHUE pEXXUMa TPYJa U OT/AbIXA MEPCOHAIA.
Kpurepun ouieHKH BHINIOJHECHUSA 32JaHUS
OneHka Kpurepuu oueHuBanus
OOyyaromuiics He pacKpbll Marepuaj M0 TeMe 3aJaHHus WIA MaTepual PacKphIT
MOBEPXHOCTHO, HM3JIaraeMblii MaTepual He CHCTEMAaTH3HPOBAH, BBIBOJBI HEIOCTATOYHO
HeyioBeTBOpUTeIbHO | APTYMCHTHPOBAHE, oOydJarommuiics He BBICKAa3bIBaJ CBOET0 MHEHHS, HE IIPOSBHI
CIIOCOOHOCTP K aHAIH3Y, IMEIOTCS CMBICTIOBBIE M PeUeBBIe OINOKH B pedepare
OOyyaromuiics JI€MOHCTPUPYET JIOTMYHOCTh M JIOKAa3aTeNbHOCTh H3JIOKCHUS
Marepuana [0 TeMe 33JaHHsi, HO JIONYCKaeT OTAEIbHBIE HETOYHOCTH MpPU
V I0BIIETBOPUTEIIBHO WCTIONB30BAaHUN KIIFOYEBBIX MOHATHH. OOydarommiics He MNPOJASMOHCTPUPOBAI
CIOCOOHOCTh K HAydyHOMY aHaJIM3y, HE BBICKa3biBaJl B pabOTe CBOECrO MHEHHS,
JIOTYCTHII OIIMOKH B JIOTHYECKOM 00OCHOBAaHHUHU CBOETO OTBETA
Pedepar HamucaH TpaMOTHBIM Hay4YHBIM SI3BIKOM, HMEET YETKYIO CTPYKTYpPY H
JIOTHKY W3JIOKEHHsI, TOYKa 3peHus oO0ydaromierocss oOOCHOBaHa, B padoTe
XOpOIHO MNPUCYTCTBYIOT CCBUIKM Ha HAYYHbIC MCTOYHHWKH, MHCHUSA H3BCCTHBIX y‘IéHLIX B
JIAHHOU 00acTu
Pedepar HammcaH rpaMOTHBIM Hay4YHBIM SI3BIKOM, UMEET YETKYIO CTPYKTYpPY M JIOTHKY
M3JIOKEHUs, TOYKa 3peHus oOydaromierocss o0OOCHOBaHa, Npu pa3paboTke pedepara
OTIHYHO WCIIONIF30BAaHO HE MeHee 5-8 HayYHBIX ICTOYHHUKOB. B paboTe BBIABUTalOTCS HOBBIE HIEU
U TPAKTOBKH, JIEMOHCTPUPYETCS CIIOCOOHOCTHh 00YYAIOIIErocs aHaIM3UPOBATh MaTepHal,
BBIPAXKAETCS €r0 MHEHHE 10 TIpodIieMe
Keiic nas popmupoBanus «Baagers» komnerenuuu OK?2
Keiic 1

PexkpytuHr nepconana

Mononas komnanusi «PypHUTYpa-XOJIIUHT» Ha phIHKE 0K0JI0 3 1eT B MockBe 1 MockoBckoi 00acTH.
OcHOBHOE HarmpaBJIeHHUE JESTEIBHOCTH — MPOJaka Yepe3 ONTOBBIX MOKYIaTele U CeTh COOCTBEHHBIX
MeOenbHBIX CaJJOHOB O(DUCHOM U AoMaltHeld MeOenu, umnoptupyemoit u3 Mcmanum, Utanmun, CkaHTMHABCKAX



ctpan. OOmias yrcieHHoCTh kKoMmmanuu — 120 yenoBek. KomnaHus UMeeT CI0KHUBIIYIOCS KOPIIOPATUBHYIO

KYJIbTYpPY, OCHOBOW KOTOPOI1 SIBJIIETCS MOCTPOCHUE HEPOPMAIbHBIX CBsI3el MKy coTpyaHukamu. CpeaHuii
BO3PacT COTPYJIHUKOB 32 roja.

Bam HE00X0IMMO OTBETUTH HA CJICIYIOIINE BOIIPOCHL:

1. Crout 1M IpUHUMATh Ha MO3ULUIO IOPUCKOHCYJIbTA KaHAWIATa, PE3IOME KOTOPOIo MOJY4E€HO OT
KaJIpOBOrO0areHTcTBa’?

2. Kakyro ckpeiTyio uHpoOpManuio Bbl MoXkeTe MONyYuTh W3 aHajdu3a NPEACTAaBICHHOTO pPE3IOMe
Kanguaara?

Muxann MBaHOB

I'om poxpenus —  23.08.1956,
Mockga. [{oub, 1Ba ChIHA.
OO6pazoBanue

1988-1994 r. BIO3U (Bcecoro3Hblii 3a04HbIN IOpUANYecKuii HHCTUTYT), MockBa. FOpucT, cnenuanuzanus —
XO3SIICTBEHHOE MPABO.

1974-1979 r. MI'Y um. M.B. JlomonocoBa, UICAuA (maCcTUTYT cTpaH A3uu u Adpukn). Crenuanuzamus —
CTpaHOBE/ICHUE, CO 3HAHUEM MHOCTPAHHOT'O SI3bIKA.

1966 — 1974 r. CyBopoBckoe yuunuiie uMm. byaenHoro.
OmnsIT paboTHI

1998-H. Bp. «PocBoopykeHHE» — BEAYIIUI FOPUCKOHCYIIBT OT/IEIa KOHTPAKTAIIHH.



1994-1998 r. PykoBomutens kopp. myHkra AITH B [Topryramuu (Jluccabon), Koppecnonnent «IIpaBnbi» Ha

Ky6e (I"'aBana).

1988-1994 r. MU]J CCCP, 2-ii Eppomneiickuii aenapTameHT,
Benymmii cienpanuct, 3aM. HadyaJlbHUKa OTeTa.
1984-1988 r. MU 1 CCCP, IToconbsctBo CCCP B Anrose (JIyanna).

PedepenT noconbcTaa.

1981-1984 r. ToproBoe mpexacraButrenbcTBO Poccum B Erunre (Kamp), coemumamuct 1o
BHEIITHEAKOHOMHYECKOW JACSTEIBHOCTH.

JlononHurenbHas UHGOpManus

Brnanenue si3pIkaMu: aHTJIMHACKUHM, MCTIAHCKUHN, TIOPTYTAJICKAN, XUHINU — CBOOOTHOE.
Kommnerotep: MS-Windows, MS-Excel, MS-Word.

OTHOILIIEHHE K BOMHCKON 00s3aHHOCTH: IMOAITOJIKOBHHK 3ariaca.

X0060u u yBIEUEHHUS: JBIKHU, CaJJOBOTUECTBO.

KpnTeplm OIICHKH BBINNOJHCHUSA 3aJaHUA

Orenka

Kpurepuu ouenupanus

HeynosneTBopUTensHO

Keiic-3aganne He BBINOJHEHO, WM BBIIOJIHEHO MeHee 4eM Ha TpeTb. OTcyTcTBYyeT
JeTamu3alusl TpH aHaIM3€ Keilca, U3JI0XKEHHE YCTHOE WIM MUCBMEHHOE HE
CTpYKTypHpoBaHo. Ecnu pemenne n 0003HaueHO B BBICTYIJICHHH WM NHUCHbMEHHOM
OTBETE, TO OHO HE ABJISIETCS peIieHHEM IPOOIJIEeMBbl, KOTOPas 3aI0)KeHa B Kelce

YHOBHGTBOPHTQHLHO

Ketic-3ananue BomonHEeHO Oosiee yeM Ha 2/3, HO pelIeHHe PacKPhIBAETCS PaCIIbIBYATO,
o0y4Jaromuiics He MOXET YETKO apryMEHTHpPOBATh CJCIaHHBIA BBIOOpP, TOKA3bIBaET
SIBHBIA HEJOCTAaTOK TEOPETUYECKMX 3HaHWU. BBIBOABI Ci1a0ble, CBHICTEILCTBYIOT O
HEJIOCTaTOYHOM aHajiu3e (PAaKTOB, B OCHOBE PpEIICHUS MOXET HMEThb MECTO
uHTepnperanus GakroB win npeanoiaoxenus. CoOCTBEHHAs! TOUKA 3PEHUSI HA TPUYMHBI
BO3HHKHOBEHHS NPOOJIEMBI HE 00OCHOBaHA WM OTCYTCTBYET. lIpn ycTHOHM mpe3eHTanmu
Ha BOIIPOCHI OTBEYAET C TPYAOM WIJIM HE OTBEYAET COBCEM. B ciiyyae MUCbMEHHOTO OTBETa
[0 Keiicy He c/ieNlaH ero JeTaJbHBIA aHallu3, KOJUYECTBO MPEACTABICHHBIX BO3MOMXKHBIX
BapHaHTOB pelieHus: — 1-2, OTCyTCTBYeT 4eTKasi apryMeHTalusl OKOHYATEIILHOTO BBIOOpa
pernieHus

Xoporio

Keilic-3aganne BBIIOIHEHO MONHOCTBIO, HO 00yYaromuiics He MPUBOIUT HOJIHYIO YETKYIO
apryMeHTaluio0 BEIOpaHHOTO pemieHus. ViMeeT MecTo M3NIMIIHEE TEOPETHU3UPOBAHKE, WU
HAao0OpOT, TEOpeTHYeCKOe OOOCHOBAaHHME OrPaHUYEHO, HMEETCSl COOCTBEHHAs TOYKa
3peHus Ha MpobIeMbl, HO HE BCE MIPHUYMHBI €€ BOSHUKHOBEHHSI yCTaHOBJIeHBI. [Ipn ycTHOI
MIPE3EHTAllMA HA JIONOJHUTENbHBIE BOIPOCHl BBICTYNAIOIIMM OTBEYAET C HEKOTOPHIM
3aTpyAHeHHEM. IIpy NUCBMEHHOM OTBETE IO BBINOJIHEHHMIO KEHC-33JaHusl CHENaH He
MOJTHBII aHaN3 Kelca, 6e3 yueTa psizia pakToB, BBISIBICHBI HE BCE BO3MOXKHBIE MTPOOIEMBL,
JUIl  pemieHUs: Moryia ObITh BbIOpaHa BTOPOCTENEHHAs, a HE IJIaBHAs Mpodiema,
KOJINYECTBO MPEACTABICHHBIX BO3MOKHBIX BAPHAHTOB PeUICHUs — 2-3, 3aTpyJHEHA YeTKas
apryMeHTalus OKOHYATEIFHOTO BEIOOpA OHOTO U3 AJIbTEPHATUBHBIX PELICHUI




Keiic-3aanne BBIMOJHEHO TMOJHOCTHIO, OOYYArOIIMKCSA TPUBOJAUT TIOJHYI YETKYIO
apryMEHTAI[MI0 BHEIOPAHHOTO PEIICHUS HAa OCHOBE KAYSCTBCHHO CHCIAHHOTO aHaJM3a.
JIeMOHCTpUPYIOTCS ~ XOpOIIME  TCOPETUYCCKUE  3HAHMs, HMMeEeTcs  COOCTBEHHas
000CHOBaHHAas TOYKA 3pEHHUS Ha MPoOJIeMy U MPUYHHBI €€ BOSHUKHOBEeHU:. B ciydae psga
BEISIBIICHHBIX TPOOJEM YeTKO OmpeaenseT WX uepapxuio. [lpm ycTHOW mpe3eHTaruu
YBEpPEHHO W OBICTPO OTBEYAET HA 3aJaHHBIE BOMIPOCHI, BBICTYIUIEHHWE COMPOBOXKIAETCS

OTnnyHO
npueMamMu BU3yajinu3aluu. B Cliyda€ NHUCbMEHHOI'O OTBETA 11O BBITIOJHCHUIO KCI>'IC-3a,Z[aHI/I$I
cAcIaH CTPYKTypI/IpOBaHHHﬁ n I[CTaJII/I3I/IpOBaHHblﬁ aHaJIn3 Keﬁca, MpeaCTaBJICHBI
BO3MOXHBIC BapuaHTbl peuieHust (3-5), YETKO M apryMEHTHPOBaHO OOOCHOBaH
OKOHYATCIbHBIN BBI60p OAHOI'0 U3 AJIbTCPHATHBHBIX peIHeHI/Iﬁ
Keiic n1a popmupoBanus «Biaagers» komnerennuun OK2
Keiic 2

Jlronmuna BnacoBa 3akoHuMiIa ncuxoaorudeckuil paxynbTeT MOCKOBCKOIO YHUBEPCUTETA, 3aTEM
aCIHUPaHTYpPy U 3alIUTHIIa KaHJUAATCKYIO AUccepTaluio Ha TeMy «HeTpaauiuoHHble METOAbI pa3peleHUs
MEXIIMYHOCTHBIX KOH(JIMKTOB B TPYIOBOM KosuiekTuBe». [Tocie 10 net paboThl npemnogaBaTesieM B OAHOM U3
MOCKOBCKHUX BY30B, OHa I€pelllia Ha JOHKHOCTh KOHCYJIBTAHTa B LIEHTP IICUXOJIOrHYecKoil momoiu. B
tTedeHue 3 neT JlroaMuia 3aHMManach OKa3aHUEM MPAKTUYECKOM TOMOIIM I€TSAM U3 HEeOJIaronoyIyuHbIX ceMeil,
paspelieHneM KOH(QIMKTOB B LIKOJIaX U YUPEXKJIEHUAX, KOHCYJIbTUPOBAHUEM IIPEICTaBUTENEH pailOHHOMN
anMuHUCTpanuu. Pabora nocrasmsuia Jlrogmuie 00bIIOe YAOBIETBOPEHHE, TO3BOJISIIA OKAa3bIBATh PEATbHYIO
IIOMOLIb KOHKPETHBIM JIIOJSIM, UCIIOJIb30BaTh HAa IIPAKTUKE TEOPETUUECKUE 3HAHUS, BCTPEUYAThCs C
MHTEPECHBIMHU JII0IbMU. B TO e Bpems nmostyuyaeMoii 3apIjiaThl €jBa XBaTalo, YTOObI CBECTH KOHIIBI C
KOHIIaMH.

[ToaTomMy Korja OJMH M3 3HAKOMBIX MNPEIIOKHUI €l JIOJDKHOCTh HayalbHMKA OTJENa KaJpoB KpPYIHOIO
COBMECTHOTI'O MPEANPUATHS ¢ OkJIaoM B 10 pa3 6oibIIuM, yeM B LIEHTpe, JIroamuia o4eHb 3anHTepecoBanach
ero MpeuIoKeHUueM. Y CIIeIHO Npois codecenoBanne ¢ pykoBoautensmu CII, oHa npuHsa mpeaioxKeHue,
CuMTas, YTO 3HAHUS [ICUXOJIOTUH, AaHIJIMMCKOro f3bIKa, HABBIKW KOMMYHHUKAIIMM, OIBIT pPadOThI
IpernoiaBaTesieM U KOHCYJIbTAaHTOM IO3BOJIAT € J0OUThCS ycrexa B paboTe, NMPUBJIEKABIIEH HE TOJIBKO
BBICOKMM 3apa0OTKOM, HO M BO3MOXHOCTSIMU MNPOQECCHOHATBHOIO DPa3BUTHS, pabOTOW C MHOCTPAaHHBIMH
CIEeLUAINCTaMH, TIOE3IKaMH I10 CTPaHe U 3a pyOex.

B Hauane cBoero nepsoro padouero aus JlroaMuma mpoBena 0KoJIo OJHOTO yaca ¢ ['eHepaibHbIM JUPEKTOPOM
CII, oOBSICHUBIINM, YTO OH OXHUIACT OT HaYaJbHUKA OTJAENa KaJpOB OpraHU3aIuu MpodhecCHuoHaTHLHOTO
oOyueHHsl, OCYIIECTBICHUS KOHTPOJS 3a MPHUEMOM Ha paboOTy M UYHCICHHOCTHIO COTPYAHUKOB, BEIEHUS
HeoOXoIuMOM AoKyMeHTanuu. Uepe3 HeAento MpeACTaBUTeNb 3amaJHOro MmapTHepa mpoBen ¢ JIroamunoi
OJIHOJIHEBHOE OOy4Y€HHE OCHOBAM YIIPABJICHHs MEPCOHAIOM, U OHA Hayaja OCBAaWBaTh HOBYIO JIOJKHOCTD.
PaGora okasamace ropaszmo Oonee crnokHOU, dyeM mnpeanonarana Jlrogmuna: 10-gacoBoil pabouuii NeHb,
MPOJIOJDKUTENIBHBIE COBEIIAHUS TI0 TEXHHYECKHMM BoIpocaMm, B KOTopbix Jlrogmuna He pazbupanace,
MHOTOYHCIICHHBIE BOMPOCHI U >KaJOOBI PSAIOBBIX COTPYJHUKOB, HEOOXOJUMOCTH TOTOBUTH E€KEMECSUHBIC
OTUCTBI I 3allaJHbIX IMapTHCPOB. He xBaraio BpEMCHHU OaX€ Ha TO, 4TOOBI NEPEBCCTHU AYyX, HEC TO 4YTO
0000LUTH BIIEYATICHUS WIM TOAYMaTh O TOM, YTOOBI YTO-TO M3MEHHTh, KaK €€ Y4 CHEIUAINUCT U3
€BpOINENCKOr0 OTCICHHUS.

Cxopo BO3HHKIIA MEpBasi KPU3UCHAs CUTyalusl. BBIMONHSS peKkoMeHAaluu mnaptHepa, Jlroamuia noaHsia
BOIIPOC O HEOOXOMMOCTH COKPAIICHHS HEITPOU3BOACTBEHHBIX pa0OTHIUKOB, YEM BhI3BaJIa OYPHYIO PEAKIIUIO
JTUPEKTOpa MO MPOU3BOJACTBY, B pe3koi (hopmMe OOBHMHHUBIIETO €€ B HEKOMIIETEHTHOCTH M HEOMBITHOCTH.
Jlronmuna pazpeiganack U O0JbINE K ATOW TeMe He Bo3Bpalaiack. Uepe3 mecsi ['eHepanbHBIA AUPEKTOP
BBI3BAJI K ce0e HayaJbHHUKA OT/ea KaJpoB U MONPOCUI OOBSICHUTD, TOUEMY 3aIla/IHbIM MapTHEP HE TOTYIHIT
eXKeMecayHOoro oTyera 1o nepconany. Okaszanocsh, uro Jlronmuina npocto 3a0buia o HeM. Eie yepes Henento



BO3HHUKIIO HOBOE HenopazymeHue — Jlroammia yia ¢ paboThl paHbllle 0OBIYHOTO U HE OKa3allach Ha MECTe,
YTOOBI OTBETUTh Ha CPOUHBIN BOMpOC ['eHepanbHOro TUPEKTOpa, BHICKA3aBILIEro Ha CIEAYIollee YTPO CBOE
HE/IOBOJILCTBO paboOTON HayalbHUKA OTAeNa KajapoB. Hexemro cmycts Jlronmuia mpuHecna 3asBieHHE 00

yXxo7e.

KpnTeplm OIICHKH BBINNOJHECHUSA 3aJaHUA

Orenka

Kpurepuu orienuBanus

HeynonerBopurenbHo

Keiic-3amanne He BBITIOJIHEHO, HWJIM BBIIIOJHEHO MCEHEC YEM Ha TPETh. OTCyTCTByCT
A€TalIn3alud IIpU  aHaJIn3e€ Keﬁca, H3JIO)KEHUE YCTHOE WM NHCbBMCHHOEC HC
CTPYKTYPHUPOBAHO. Ecmu pPEIICHUE U 0003HaYEHO B BBICTYIUICHUU WM IMHMCbMEHHOM
OTBETC, TO OHO HEC ABJISICTCA PCUHICHUEM HpO6J'ICMI)I, KOTOpas 3aJI0KCHA B Keiice

Y 10BIETBOPUTEIBHO

Ketfic-3ananue BoimonHeHOo Oosiee yeM Ha 2/3, HO pelIeHHe PacKPBIBAETCS PacIUIBIBYATO,
o0yJaomuiics He MOXKET YETKO apryMEHTHpPOBATh CAEIAaHHBIA BBIOOpP, IOKA3bIBAET
SIBHBIH HEIOCTAaTOK TEOPETHYECKUX 3HAaHWH. BpIBoabl cialble, CBUAETENBCTBYIOT O
HEJIOCTaTOYHOM aHaju3e (PAaKTOB, B OCHOBE pEIICHUS MOXET HMETb MEeCTO
uHTepnperanus GpakroB win npeanoaoxenus. CoOCTBEHHAs! TOUKA 3PEHUSI Ha NPUYUHBI
BO3HHKHOBEHHS MPOOJIEMBbl HE 00OCHOBaHA WM OTCYTCTBYET. [IpH ycTHOH mpe3eHTanmu
Ha BOIIPOCHI OTBEYAET C TPYJOM MIJIM HE OTBEYAeT COBCEM. B cilydyae muChbMEHHOTo oTBeTa
[0 Keilcy He cjieNlaH ero JeTaJbHBIA aHalu3, KOJIWYECTBO MPEACTAaBICHHBIX BO3MOKHBIX
BapHaHTOB pemieHus: — 1-2, 0TCyTCTBYeT 4eTKasi apryMeHTalusl OKOHYATEILHOTO BBIOOpa
pemeHus

Xoporo

Keiic-3amanne BBHIMOHEHO MOTHOCTHIO, HO OOYYAIOIIUNACS HEe MPUBOIUT MOIHYIO YETKYIO
apryMEHTAIMI0 BBIOPAHHOTO pelleHus. MiMeeT MecTo M3NHITHEe TEOPETU3UPOBAHUE, WUITH
HA000pOT, TeopeTHYeckoe OOOCHOBAHHE OrPAaHMYEHO, HMEETCs COOCTBEHHAs TOYKa
3peHHs1 Ha TIPoOJIEMBI, HO HE BCE MMPUYMHBI €€ BOZHUKHOBEHHS yCTaHOBJIEHKL. [Ipu ycTHOH
MPE3CHTAllU Ha OONOJHUTCIIBHBIC BOIIPOCHI BI)ICTyr[aIOHII/II\/'I OTB€YACT C HCEKOTOPLIM
3arpynHeHueM. llpm NMUCEMEHHOM OTBETE IO BBINOJIHEHHUIO KeHC-3aJjaHus cAelaH He
MOJIHBII aHaIN3 Keica, 6e3 yueTa psiza pakToB, BHISIBICHBI HE BCE BO3MOXKHBIE TPOOIIEMBL,
JUI  pelieHHss Moryia ObITh BbIOpaHa BTOPOCTENEHHAs, a HE IJIaBHAs Mpodiema,
KOJINYECTBO MPEACTABICHHBIX BO3MOXKHBIX BAPHAHTOB PELICHUs — 2-3, 3aTpyIHEHA YeTKas
apryMeHTalus OKOHYaTCJIbHOT'O BBI60pa OIHOI'0 U3 AJIbTCPHATHBHBIX pemeHHﬁ

OT1inyHO

Keiic-3amanne BBIOTHEHO TMOJHOCTHIO, OOYYAlOMIMKCA TPHUBOIUT TOJHYIO YETKYIO
apryMEHTAlMI0 BBHIOPAHHOI'O PELIEHUS Ha OCHOBE KAUECTBEHHO CJHENAaHHOIO aHalIM3a.
JleMOHCTpUPYIOTCS ~ XOpOIIME  TEOpETHYeCKHWe  3HAHHs, HMeeTcsl  COOCTBEHHAas
000CHOBaHHas TOYKA 3pEHHS Ha MPOOJIEeMy M NPUYHHBI €€ BO3HHUKHOBEHHA. B cimyuae
psiia BBISBIEHHBIX MPOOJIEM YETKO ONpeAessieT ux uepapxuro. [lpu ycTHOM npe3eHTanuu
YBEPEHHO M OBICTPO OTBEYACT HA 3aJlaHHBIC BOIPOCHI, BBICTYIJICHHE COMPOBOXKIACTCS
MpHeMaMHy BU3yalln3allii. B cilydyae MMCbMEHHOTO OTBETA 110 BBIITOJIHEHUIO KEHC-3a/1aHus
CAeNnaH CTPYKTYPHPOBAHHBIM M [ETAJIM3UPOBAHHBIM aHaIM3 Kelca, NpEeACTaBIECHbI
BO3MOXKHbIE BapHaHThl pemieHus (3-5), 4YeTKO W apryMeHTHpPOBaHO OOOCHOBaH
OKOHYATENFHBIN BRIOOP OJTHOTO U3 AIbTEPHATUBHBIX PEIICHUN

Keiic 4

Keiic nas popmupoBanus «Baagers» komnerenuuu OK?2




Anexcanap YecHOKOB, T'€HEpaJbHBIA AUPEKTOP MEXITYHApOJHOIO LEHTpa MO OOYYEHHIO YIpaBlICHUS,
o0paTwics B KOHCYJIbTALIMOHHYIO KOMIIAHUIO, CHELHATM3UPYIOLIYIOCS B 00JIACTH YIPABICHUS I1EPCOHATIOM.
PykoBoaMMBIii UM HLEHTp Tepepoc, MO0 MHEHHIO AJeKCaH[pa, I'paHHIbl, HeHOpPMaIbHOW OpraHM3alUuU U
HyX/aeTcst B (POpMaJIbHBIX CUCTEMax YIPaBJIECHHUs, MPEXIE BCErO, CUCTEME OLIEHKU IepcoHana. 3a TpH roja
cBOero cymiectBoBanus LleHTp mpeBpatmics u3 oObeIMHEHHS TPOUX OBIBIIMX KOJUIET KOHCYJIHTAIlMOHHOW
KOMIIAHMHU B MOIIIHOE y4yeOHOE 3aBe/IeHUE, pealu3yollee AeCATKI IPorpaMM Npo(ecCHOHANBHOT0 00yUeHHUS.
B Ilentpe paGoraer 15 mTaTHBIX HHCTPYKTOPOB, S5 TEXHHUYECKUX COTPYAHHKOB. AJIGKCAHADP TaKKe
NEPUOANYECKH TPUIJIAIIAET CIIEHHUATUCTOB CO CTOPOHBI, C KOTOPBIMH 3aKJIIOYAIOTCS Pa30Bbleé KOHTPAKTHI.
Ilentp cneumanusupyercss B 00jJacTH OOy4eHHUS PYKOBOAUTENEH, CIELUAINCTOB MO (hUHAHCaM,
OyXrajaTepCcKOMY Y4YeTy M CTpPaTerHueCKOMY YIIpaBJICHUIO, Npeiaras oOIue NporpaMMbl JJs BCeX
JKeJaroIlnX, a TakKe pa3padaThiBas clielMalIbHbIEe IPOrpaMMBI 10 3aka3y opraHu3auuii. Ha nosto nocnennux
npuxoaurces 10 70% o6bema padot Llentpa. [lo MmHeHHIO AJNeKcaH/pa, HAYAIBHBIA NEPUOJ «<KOMIAHHUUCEMbH
«, KOIJla KaX/blil cTapaicst u30 BcexX CUJI, 3aBepuimiics, U LleHTp Hyxnaercs B popMaibHON cUCTEME OLIEHKU
paloThI KaKIO0r0 U3 COTPYTHUKOB.

Kakyro cucreMy o1ieHKH BbI ObI IPEATIOKWINA AJIEKCAaHIPY?

KpnTepml OIICHKH! BBINNOJTHECHUSA 3aJaHUA

Onenka Kputepuu onienuBanus

Keiic-3amanue He BBINIOJIHEHO, WM BBIIOJHEHO MEHEe 4eM Ha TpeTb. OTCyTCTBYET
JeTanu3anusl IpU aHalu3e Kelica, U3JI0KEHUWE YCTHOE WM IIMCbMEHHOE HE
CTpyKTypupoBaHO. Ecnm pemnierne ¥ 0003HAUYCHO B BBICTYIUICHUM WU MHChMEHHOM
OTBETE, TO OHO HE SIBIISIETCSI PelIeHHeM ITpo0IeMbl, KOTOpas 3aJI0XkKeHa B Keiice

HeynosnerBopurenbHo

Keific-3ananue BoinonHeHO Oosiee yeM Ha 2/3, HO peIIeHHE PACKPHIBAECTCS PaCIIbIBYATO,
o0yJaromuiics He MOXET YETKO apryMEHTHUpPOBATh CHAEIAaHHBIA BBIOOpP, IOKA3bIBAET
SIBHBIH HEIOCTATOK TEOPEeTHUYECKHX 3HaHWW. BbIBoabl ciiabble, CBUAETENBCTBYIOT O
HEJIOCTaTOYHOM aHajim3e (AaKToB, B OCHOBE pEIICHHs MOXET HWMETh MEeCTO
uHTepnpetanus GakroB win npeanonoxenus. CoOCTBEHHAs TOYKA 3PCHUSI Ha TIPUYUHBI
Y 10BI€TBOPHTEIBHO BO3HHKHOBEHHS MPOOJIEMbl HE 00OCHOBaHA W OTCYTCTBYET. [Ipu ycTHOW mpe3eHTalun
Ha BOIIPOCHI OTBEYAET C TPYAOM HJIM HE OTBEUYAET COBCEM. B cilyyae mMcbMEHHOIO OTBETA
0 Keiicy He CeNlaH €ro JeTAIbHBIA aHalu3, KOJIUYECTBO NMPEACTAaBICHHBIX BO3MOMXKHBIX
BapHaHTOB pelleHns: — 1-2, oTCyTCTBYeT 4eTKasi apryMeHTalHsl OKOHYaTeIbHOr0 BEIOOpa
pemeHus

Ketic-3aanne BBITIOIHEHO TOJHOCTHIO, HO 00yYaroIIuiicss He PUBOJUT MOJHYIO YETKYIO
apryMEeHTAIMI0 BBIOPaHHOTO pemieHus. MiMeeT MecTo M3nuiIHee TeOPEeTU3UPOBAHHE, WITH
Hao0OpOT, TeopeTHdyeckoe OOOCHOBAaHWE OrPAHMYEHO, HMEETCSl COOCTBEHHAs TOYKa
3peHHs1 Ha IpoOIeMBbl, HO HE BCE IPUYKMHBI €€ BOSHUKHOBEHHUs ycTaHOBNIEHBI. [Ipu ycTHOM
MIPE3CHTAMM Ha JONOJHUTEIbHBIE BOMPOCHI BBICTYMAIOUINI OTBEYAET C HEKOTOPHIM
3aTpyqHeHueM. [IpM NMUCBbMEHHOM OTBETE IO BBINOJIHEHUIO Kelic-3aJaHus CAeNaH He
MOJIHBIN aHAIN3 Keica, 6e3 yueTa psia pakToB, BBHISIBICHBI HE BCE BO3MOXKHBIE TPOOIIEMBL,
JUIS pemieHus Morjia ObITh BbIOpaHa BTOPOCTENEHHas, a HE TIJaBHas MpoodiieMa,
KOJINYECTBO MPEICTABICHHBIX BO3MOKHBIX BAPHAHTOB PelIeHUs — 2-3, 3aTpy/THEHA YeTKas
apryMeHTaIisl OKOHYATEIbHOTO BEIOOpA OHOTO U3 albTePHATHUBHBIX PEeIIEHUI

Xopowo




Keiic-3amanre BBIMIOJHEHO TMOJIHOCTBIO, OOYYalONIMKCA TMPUBOJUT TOJHYIO YETKYIO
apryMEHTAI[MI0 BHIOPAHHOTO PEIICHHUS Ha OCHOBE KayeCTBCHHO CJIICIIAHHOTO aHau3a.
JIeMOHCTpUPYIOTCS ~ XOPOIIME  TCOPETHYECKUE  3HAHMS, HMeEETCS  COOCTBEHHAas
000CHOBaHHas TOYKA 3pEHHS Ha MPOOJIEeMy M NPUYMHBI €€ BOSHHKHOBEHHA. B ciydae
psina BRISIBIEHHBIX MTPOOJIEM YETKO OTpenaeNseT uxX uepapxuro. [Ipu ycTHOW mpe3eHTarmn
YBEPEHHO W OBICTPO OTBEYAeT Ha 3aJ[aHHbIE BOIMPOCHI, BBICTYIJICHHE COMPOBOXKIACTCS

OTnnyHO
IpueMamMin BU3yaJIn3aluu. B CJIy4a€ NMCbMEHHOTO OTBETA 110 BBITIOJIHECHUIO KeﬁC-3aHaHHﬂ
cAcIaH CTPYKTypHpOBaHHLIfI u I[eTaJ'IH3HpOBaHHI:IfI aHaJInu3 Keﬁca, MMPpEACTABJICHBI
BO3MOXHbBIE BapuaHThl pemeHus (3-5), YeTKko W apryMeHTHpPOBaHO OOOCHOBaH
OKOHYATCIbHBIN BI)I60p OAHOI'0 U3 AJIbTCPHATHBHBIX peIHeHI/Iﬁ
Tect past popmupoBanus «3Harb» komnerenuun OK3

Bompoc Nel.

K O6eCHe‘lI/IBaIOH_[I/IM noaACUuCTEMaM CUCTEMEI YIIPABJICHUA IIEPCOHAIOM OTHOCATCA CICAYIOIHNE ITOJACHCTCMBI

Tun omeema: MHoOTHE N3 MHOTUX
Bapuanmer omeemos:

1. TMHENHOTO PYKOBOJICTBA;




2  ympaBJieHHs TPAHCIIOPTHBIM OOCITY>KHBAaHHEM IIPOU3BOJICTBA;
MPaBOBOTO 00ECIICUCHNS,

UH(POPMALIMOHHOTO 00ecIeueHHMS;
JIEJIONPOU3BOJICTBEHHOTO 00eCIIeUeHNUS;

6. ympasienus pecypcamu; Bormpoc No2.

SRR

BeiOepure u3 nepeyrcieHHbIX HUXKE JIEMEHTOB T€ U3 HUX,KOTOPBIE HE SBIIAIOTCS MOJCUCTEMAaMH CHCTEMbI
yIIpaBJICHUS IEPCOHAIIOM

Tun omeema: MHOTHE U3 MHOTUX
Bapuanmer omeemos:

1. ynpaBneHue craHgapTU3aLUEH;

yIpaBJIeHuE HOPMUPOBAHUEM;

HOpPMaTHBHOE 00ECIIeUeHHE YIPABICHHUs IEPCOHAIOM;
ylpaBiieHue paboTol epcoHaIOM;

yIIpaBJIeHHE pecypcamy;

6. ynpaBieHHE TEXHUKOH 0€30acHOCTH Ha IIPOU3BOACTBE.

gl wn

Bonpoc Ne3.

Onenka 3(h(heKTUBHOCTH AEATEIBHOCTH MOJIPA3/IEICHUIN YIIPaBISHHsI IEPCOHAIIOM - 3TO CUCTEMHBIH Mpolecc,
HaIlpaBJICHHBIN HA

Bapuanmur omeemos:

1. cousmepeHue 3aTpaT U pe3yabTaTOB, CBA3aHHBIX C JAEATEIBHOCTBIO KaJPOBBIX CIYXkO;
2. COOTHOUICHHE Pe3yJbTaTOB JESATEIBHOCTH KaJpPOBBIX CIY)XO ¢ UTOraMu JESTeIbHOCTH OpraHU3alUU B
LEJIOM;
3. COOTHOIICHHME pE3ylbTaTOB JEATEIBHOCTU KaJpOBBIX CIYXKO € HTOraMHM JESTEIbHOCTH JPYTHUX
MIOAPA3ACIICHUMN.
Bormpoc Ne4.

s pacyera 3¢G(HEKTUBHOCTH MEPONPUSATHI MO COBEPIICHCTBOBAHUIO CHUCTEMBI YIPABICHHS MEPCOHATIOM
HEOOXOIUMO HUCIOJIB30BATH
BapuaHmbl omeemoe.

1. aBTOpCKHE METOIUKHU, IPUHSATHIE B KAXKAO0H OpraHu3aluu;

2. unHcTpykiun LlenTpobanka P®d;

3. MeToIMYecKHe pPEeKOMEHJIAIMH. YTBEPKICHHbIE MUWHHCTEPCTBOM HSKOHOMHUKH, MUHHCTEPCTBOM
¢unanco Bompoc Ne5.

KakoBn1 IMPUYIUHBL BI)ICBO60)K}16HI/I$I pa6OTHI/IKOB B OpraHu3anuu
Tun omeema: MHOTH€ U3 MHOTHX
Bapuaﬂmbz omeemaoes.

1.  cTpyKTypHBIE CABUTH B IPOU3BOJICTBE;

2. mepeMelleHus paOOTHUKOB BHYTPH OpraHU3alluy;

3. TeKydYecThb KaJIpOB;

4.  TOBBbIIIEHHE TEXHUYECKOTO YPOBHS MPOU3BOJICTBA; 5. U3MEHEHHE 00bEMOB IPOU3BOICTBA.

Bompoc Neb6.
Kpatkas TpynoBas 6uorpadust kanauaaTa siBiseTcs:
Bapuanmur omeemos:

1. mpodeccuorpamma;
2. Kapbeporpamma;



3. aHKeTO# COTPYIHHKA,
4 pekIaMHBIM OOBSBICHUEM.

Bompoc Ne7.

I'maBHOW 3amaueil Ciry>KObI yIpaBJICHUS] IEPCOHATIOM SIBJISIETCSl JOCTH)KEHUE COOTBETCTBHS pabovell CHIIbI B
OpraHmu3aiyy paboIuM MecTaM

Bapuaﬂmbl omeemaoes.

1. ¢ TouKu 3peHus UX KOJUYECTBEHHOM cOalaHCUPOBAaHHOCTH
2. C TOYKH 3pEHHUS MX Ka4eCTBEHHOMN cOalaHCHPOBAHHOCTHU
3. C TOYKHU 3pEeHHUs UX Ka4eCTBEHHO-KOJUYECTBEHHOH cOaancupoBanHOCTH Borpoc Ne§.

Yto BKIIOYAET B ce0s cUCTEMA YIIpABJICHHUA IIEPCOHATIOM

Bapuanmbl omeemos.

1.
2.
3.
4.

(YHKIIMOHATLHBIC TTOIPA3ICIICHUS;

(GYHKIIMOHATIBHBIE MTOIPA3ICICHUS U UX PYKOBOIUTEIICH;

(YHKIIMOHATBHBIC TIOIPA3/CIICHUS, IX PYKOBOJIUTENICH U JIMHEWHBIX PYKOBOJIUTEIICH,
o01ee pyKOBOCTBO OpraHU3aIueH.

Bonpoc Ne9.

COI_II/IaJ'ILHOC IMapTHEPCTBO - 3TO:

BapuaHmbl omeenioes.

1. OTHOIIEHMS BIACTU-TIOJYMHEHUS B OpPraHU3AlMM, JaBJICHUS Ha YEIOBEKAa CBEpXY, KOHTpOJS Hal
pacmpezeneHueM MaTepualibHbIX OJar;

2. OTHOIIICHUs, OCHOBAaHHBIC Ha BI)Ipa6aTI>IBaCMI>IX B OpraHm3anMiyi COBMCCTHBIX HCHHOCTAX, COLMAJIBHBIX
HOpPM, YCTAHOBOK TIIOBCACHHA U PCTIIAMCHTUPYIOIIHC HeﬁCTBHﬂ pa6OTHI/IKOB oe3 BUIUMOI'O
NIPUHYXKICHHUS;

3. OTHOIIEHUS KOHCTPYKTUBHOI'O B3aHMOHCﬁCTBHﬂ OCHOBHBIX CY6T)€KTOB COBPEMECHHBIX 3KOHOMHWYCCKUX
IPOLIECCOB ITYTEM COTJIACOBAHHS UX MHTEPECOB;

4. OTHOIIEHUs, OCHOBaHHBIE HA KYIIJIE-TIPOJIaKe M PABHOBECHH WHTEPECOB MPO/IABIIA M MTOKYIATEs.

Bonpoc Nel0.

[IpaBoBO# aKT, PEryIUPYIOMUA TPYIOBBIC, COIMAIBHO-YKOHOMUYECKHE, MPO(ECCHOHANBbHBIE OTHOIICHHS
MeXay paboToareseM U HaeMHBIMU PAaOOTHHUKAMU B OPTaHU3AINH, €CTh:

BapuaHmbl omeenioe.

1.
2.
3.
4,

TPYZOBOE COIIIAIIEHHUE,
TPYZIOBOM JAOTOBOP;
KOJUIEKTUBHBIN JJOTOBOD;
TPYZIOBOM KOHTPAKT.

Bompoc Nel 1.

Kakoit METOJ IMO3BOJIACT HanOoJee TOUYHO ONpPCACIINTL XapPaKTCP U COACPIKAHUC HOTpC6HOCTI/I B O6y‘-ICHI/II/I
nepcoHaja:

BapuaHmbl omeemos.

1.
2.

aHaJIU3 UCTIOJHEHUS paboThI;
aHaJIN3 npodiem B JMHENHHO-()YHKIIMOHATIBHBIX

noJpasieNieHusix; 3. 6aJaHCOBBIA METOI.
Bompoc Nel2.

B opranMzanuoHHYIO CTPYKTYPY HPOABHHYTOH CIIy>KOBI yIpaBlIeHUS! EPCOHATIOM B KPYIHOW OpraHu3aluu
BXOJSAT CIICYIOIINE TOIpa3IeCHUs/OTACIBI (YKOKHUTE YTO HMEHHO)



BapuaHmw omeemaoes.

1. otnen xaapos;
2. Oyxrairepus;
3 OTJeJ1 TEXHUKHU 0€30MacHOCTH;
4. oT/IeN COMAIBLHOTO Pa3BUTHS MPEeANpUATHs; Borpoc

Nel3.
Kapnepa - 310:
Bapuanmur omeemos:

1. mHAMBHIYyaNbHO OCO3HAHHAs MO3MLMA U MIOBEJICHHE, CBSI3aHHOE C TPYIOBBIM ONBITOM U AEATEIbHOCTBHIO
Ha NPOTSHKEHNUHU paboyell )KU3HU YEJI0BEKa;

2. TIOBBILICHHE HA 00JIee BBICOKYIO CTYIEHb CTPYKTYPBI OPraHU3aIMOHHON HepapXHH;

3. mpexanaraemas OpraHU3alMeil IMOCIENOBATEIbHOCTh PA3IMYHBIX CTYNEHEW B OpraHU3alMOHHON
UepapXuu, KOTOPbIE COTPYTHUK OTEHIIUATIBLHO MOKET IPONTH.

Bompoc Nel4.

OpraHI/I3aHI/IOHHa$I KYJIbTYypa - 3TO:

BapuaHmbl omeenoes.

1. oTHOIIEHHUS BJIACTU-TIOAYMHCHUS B OpraHu3aldd, HOAaBJICHUA Ha 4YCJIOBCKa CBCPXY, KOHTPOJA HAX
pacipeaciIiCHUEM MaTCPHAJIbHbBIX Omnar

2. OTHOIICHUsA, OCHOBAHHBIC Ha BBIpa6aTHBaeMbIX B OpraHu3aiiii COBMCCTHBIX HCHHOCTAX, COLHAJIbHBIX
HOPM, YCTAHOBOK ITOBCACHUS U PCTIIAMCHTUPYIOIHEC HeﬁCTBHH pa6OTHI/IKOB 0e3 BUAUMOI'O IPUHYKACHUA

3. OTHOIICHMA, OCHOBAHHBIC HA KYIUJIC-IIPOAAXKC U PAaBHOBCCUU MHTCPECOB IIPpOAaBLa U MMOKYIIaTCJIA.

Bompoc Nels.

PasButne nepconaina - 3To:

BapuaHmbl omeenioe.

1. mpouecc MOAroTOBKM COTPYAHUKA K BBIMOJIHEHNUIO HOBBIX TPOM3BOJCTBEHHBIX (PYHKIIMM, 3aHATHIO HOBBIX
JOJKHOCTEH, PEIICHUIO HOBBIX 3a/1a4;

2. mpoIliecc MepruoauIecKoi MOrOTOBKY COTPYIHUKA Ha CIIeUaTIN3UPOBAHHBIX Kypcax;

3. obecnieuenne dS(PPEKTUBHON  yNPaBICHUYECKON CTPYKTYpbl W  MEHEIKEPOB JUIsl  JOCTHIKCHHUS
OpraHU3alMOHHBIX LIEeJIEH.

Bonpoc Nel6.

Cranuu npodeccuoHATIbHON Kapbepbl KaXKAbIH COTPYAHUK MOXKET JIM MPOUTH IOCe0BaTeIbHO, paboTas B
PA3JIMYHBIX OpraHu3alugX:

Bapuanmuvl omeemos:

1. na

2. Her
Bonpoc Nel7.
CrnenuanbHo chopMHpOBaHHAsE Tpymna pabOTHUKOB, IO CBOMM KauyecTBaM COOTBETCTBYIOIIAS
TpeOOBAHUAM, TPEIBIBISICMBIM K PYKOBOIMTEISIM OINPEACICHHOTO paHTa, MPOIISANINX aTTeCTAIIHOHHBIH

OT60p, CIICHUAJIBHYIO YIIPABJICHYCCKYIO TMOATOTOBKY W HJOCTUITIUX TIOJOKUTCIBHBIX PE3YJILTATOB B
l'IpOI/I3BOJICTB€HHO-KOMMCp‘IeCKOﬁ ACATCIIBHOCTH OpraHU3aluun:

BapuaHmbl omeenmos.

1. pe3epB pykoBOAUTENEH HA BBIIBH)XEHUE;
2. aTTecTallMOHHAss KOMHUCCHS; 3. KaJIpoBas
ciyxo0a.



Bomnpoc Nel8.

Yro mpencTaBiseT mpolece Habopa mepcoHana:

Bapuanmbl omeenos.

1. co3maHMe JOCTATOYHO MPEACTABUTEIBHOIO CIUCKA KBATH(HUIMPOBAHHBIX KAHIAMWIATOB HA BAKAHTHYIO
JOJDKHOCTB;

2. TIpHeM COTPYAHUKOB Ha paboTy;

3 mponecc CCICKUMKU KaHIUIaTOB, 06JIaI[aIOH_II/IX MHUHHUMAaJIbHBIMHU Tpe6OBaHI/ISIMI/I JJIA 3aHATHUA BaKaHTHOM
JOJDKHOCTH.

Bomnpoc Nel19.

PaGora ¢ pe3epBoM IpeeMHHUKOB-Ty0IEpOB HE JOJDKHA HOCHUTD IIEJIEBOTO XapaKTepa: OpraHu3aius 3a00TUTCS
00 MX pa3BUTHH IS MOCIEAYIOMEro 3amenieHns uMu yepe3 10-20 et pykoBoasield J0HKHOCTH BOOOIIe, a
HE JIJISl 3aHATHS UMU CTPOTO ONPEIEIICHHON TOJDKHOCTU. BEpHO Ji BRICKa3hIBAaHUE:!

BapuaHmbl omeenioes.

1. na
2. HeT
3. uHorma

Bonpoc Ne20.

Meroa, MO3BOJISIOMINN OOBEKTUBHO OIIEHUTH COOTBETCTBHE KAaHIMJIATOB TPEOOBAHUSAM PAaOOTHI, SBISIETCS
METOJI:

BapuaHmbl omeenioes.

1. aHanmu3 aHKETHBIX NAaHHBIX; 2.
po(heCcCHOHATTLHOE UCITBITAHUE;
3. 9KcIepTH3a MoYepKa.

KpnTeplm OIICHKH BBINOJHCHUSA 3aJaHUA

Orenka Kputepuu onenuBanus
HeynosneTBopurensHo ot 0% 1o 30% npaBUIIbHBIX OTBETOB M3 OOIIET0 YMCIIa TECTOBBIX 3aJaHU
Y 10BIETBOPUTENBHO ot 31% 1o 50% TnpaBUIBHBIX OTBETOB U3 OOIIETO YHCIIAa TECTOBBIX 3aIaHUI
Xoporto ot 51% 1o 80% TnpaBUIBHBIX OTBETOB U3 OOIIETO YKCIIa TECTOBBIX 3aJaHHI
OTiIn4YHO ot 81% 10 100% mpaBUIIEHBIX OTBETOB M3 OOIIETO YHCIIAa TECTOBBIX 3aJaHUN

Beinosinenue pedepara pis popmupoBanus «YMerb» komnerenuuu OK3

VYnpasieHne TUCHUILTHHBI TPY/a MepCoHaa.

CoBepIIIeHCTBOBaHUE YIPABJICHUS O€30MAaCHOCTHIO TPY/Ia U 3J0POBBS TIEPCOHAIA.
CoBepIilieHCTBOBaHHE aHATN3a U OMUCaHUS pa0dOTHI TepcoHana U pabodero MecTa.
CoBepIIIeHCTBOBaHNE METOJIOB OIICHKH PEe3yIbTaTOB TPY/AA MEPCOHATIA OpTaHU3aIINH.
CoBepIICHCTBOBaHUE OIEHKH PE3yIbTaTOB JIEATEILHOCTH CIYXKOBI YIpPaBICHHS TMEPCOHAJIOM |
OTJIETTbHBIX MOAPA3ACIICHUI TaHHON CITYXKOBI.

CoepireHCTBOBaHHE OIIEHKU 2 (HEKTUBHOCTH 3aTpaT Ha MePCOHAT OpraHu3allnu.

Pa3zpaboTka cuctempl 010 KETUPOBAHHMS 3aTpaT HA MIEPCOHAT.

CoBepIIIeHCTBOBaHUE OIICHKH MPOEKTOB Pa3BUTHS CUCTEMBI U TIPOIIECCOB YIPABJICHUS TIEPCOHATIOM.
Pa3BuTHe nepcoHana, Kak OCHOBa KOHKYPEHTOCIIOCOOHOCTH TPEITPUSITHUS.

lO Pa3zpaboTka cucTreMbpl MOHUTOPUHTA TIEPCOHATIA TIPEIITPUSATHS.

11. KagpoBblil KOHCAATUHT Ha NPEANPUATHH.

a s wDdE
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12. ®opMbl 1 METOIBI ayIUTA MIEPCOHATIA HA TIPEATIPUATHH.

KpnTepml OIICHKH BBINNOJHECHUSA 3aJaHUA

Orenxka Kputepuu oneHuBanus
OOyvaromuiicss HEe pacKppll Marepwaja IO TeMe 3aJaHus WM MaTepuaid PacKpbIT
MTOBEPXHOCTHO, HM3JIaraeMbIii MaTepual He CHUCTeMaTU3WPOBaH, BBIBOJBI HEIOCTATOYHO
Hey1OBIIETBOPUTEILHO apryMEHTUPOBAHBI, OOYYAIONIMIICS HE BBICKA3BIBAT CBOETO MHEHHS, HE MPOSBUI

CIIOCOOHOCTP K aHAIH3Y, IMEIOTCS CMBICTIOBBIE M PeUeBBIe OIMOKH B pedepare




Y OBIETBOPHTENBHO WCTIONB30BAaHUM KIIIOYEBBIX MOHATHH. OOydarommiics He MNPOAEMOHCTPHUPOBAI

O6yqa}omm710ﬁ ACMOHCTPUPYCT JIOTUYHOCTh W JOKa3aTCIbHOCTH HU3JIOKCHUA
Marepuaja IO TEME€ 3adaHud, HO OOIYCKAaCcT OTACJIbHBLIC HETOYHOCTU IIpU

CIOCOOHOCTh K HayyHOMY aHalu3y, HE BBICKa3blBal B paboTe CBOErO0 MHEHUS,
JOIYCTHJI OIIMOKH B JJOTMYECKOM 0OOCHOBAHUH CBOETO OTBETA

Xoporo

Pedepar HammcaH rpaMOTHBIM Hay4YHBIM S3BIKOM, MMEET YETKYIO CTPYKTYpy M
JIOTUKY W3JIOKEHHUs, TOYKAa 3peHus oOydaromerocss o0OCHOBaHa, B padoTe
NPUCYTCTBYIOT CCHUIKM Ha Hay4YHbIE MCTOYHHUKH, MHEHHS HM3BECTHBIX YUYEHBIX B
JaHHOW o0J1acTH

OTINYHO HCIIOJIL30BAaHO HE MEHee 5-8 HaY4YHbIX UICTOYHHUKOB. B pa60Te BBIJIBUT'AIOTCs HOBBIC HICHU

Pedepat HamucaH TPaMOTHBIM HAYYHBIM SI3BIKOM, UMECT YETKYIO CTPYKTYPY W JIOTHKY
M3JIOKEHUS, TOYKa 3peHus oOydaromierocss OOOCHOBaHA, Npu pa3paboTke pedepara

U TPAKTOBKH, JEMOHCTPUPYETCSI CLIOCOOHOCTh 00yYaroIerocst aHaJIn3upoBaTh MaTepHal,
BBIpa)KaeTCs €ro MHEHUE 110 podiiemMe

NoaksrwbdrE
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Beinosinenue pedepara 1 popmupoBanus «YMerb» komnereHuuu OK3

PazpaboTka cTparernyeckoro miaHa padoThl ¢ IEPCOHAIOM Ha IPEANPUATHH.

PazpaboTka opraHu3allMOHHOTO IUTAHA PA3BUTHUS CUCTEMBI YIPABJICHUS IEPCOHATIOM HA IPEAPUSITHH.
dopmupoBaHue LeNed pa3BUTHA CUCTEMBI YIIPABIEHUS IIEPCOHAIOM HA MIPEIITPUATHH.

®opmupoBanue GyHKIHI CUCTEMBI YIIPABJICHUS TIEPCOHAIIOM Ha MPEATIPHUITHH.

Pa3paboTka opraHu3alluOHHON CTPYKTYpPbl CUCTEMBI YIIPABICHUS IEPCOHATIOM.

IIpoexTrpoBaHue B3aUMOCBsA3EH KaApOBOM CIIYKObI B OPI'CTPYKTYpE OpraHU3alH1H.
CoBepI1IeHCTBOBaHHE HOPMAaTHUBHO-METOAUYECKOIO M MPABOBOTO OOECHEUEHUS CUCTEMbl YIPABICHHUS
IIEPCOHAJIOM Ha NPEANPUATHH.

CoBeplilieHCTBOBaHME perjaMeHTalluM TpyAa epcoHaa.

CoBepIlIEHCTBOBaHME TEXHOJOTHUM  BBIPAOOTKM  YIPABJICHYECKUX pEHIEHWH 10  YIpaBICHUIO
MIEPCOHAJIOM.

10. COBepI_HeHCTBOBaHI/Ie CTPATCTUYCCKOI'0 YIIPABJICHUS ICPCOHAJIOM HA NPCAIIPUATHU.

KpnTeplm OIICHKH BBINOJHCHUSA 3aJaHUA

Orenka Kputepuu oneHuBaHus

HGYJIOBJ'IGTBOPI/ITCHBHO ApTYMCHTHUPOBAHBLI, 06y"IaIOH.[I/II>iC$I HC BBICKAa3bIBaJl CBOCI0O MHCHUSA, HC IPOABUI

OOydJarIuicss He pPACcKpPbhLI Marepuaa IO TeMe 3aJlaHusl WM MaTepuajl PacKpbIT
MIOBEPXHOCTHO, M3JIaraéMblii MaTepual HE CHCTEMaTH3WPOBAaH, BBHIBOABI HEIOCTATOYHO

CIIOCOOHOCTH K aHAJIN3y, UMCIOTCA CMBICJIIOBBIC U PCUCBLIC OIIHOKHU B pe(bepaTe

y[[OBHeTBOpI/ITeHBHO HCIIOJIb30BAHUN KJIIOUEBBIX ITOHSTHI. O6y‘laIOIIII/II>'IC$I HE TMPOACMOHCTPHUPOBAJ

O6yqa}0mnﬁcs; ACMOHCTPUPYCT JIOTUYHOCTb W JO0Ka3aTCIIbHOCTH HU3JIOXKCHUA
Marepuaja 1Mo TEME€ 3adaHud, HO OOIYCKAaCT OTACJIbHBIC HCETOYHOCTU IIpHU

CIIOCOOHOCTh K HAyYHOMY aHaJM3y, HE BBICKa3bIBAI B pabdoTe CBOEr0 MHEHHS,
JIOTTYCTHIT OIIMOKY B JIOTHYECKOM 0OOCHOBaHHUHU CBOETO OTBETA

Xoporio

Pedepar mammcan rpaMOTHBIM Hay4YHBIM SI3BIKOM, UMEET UYETKYIO CTPYKTYpPY H
JIOTHKY W3JIOKEHHs, TOYKa 3peHus oOydaromerocss 00OCHOBaHa, B padoTe
MPUCYTCTBYIOT CCBUIKHM Ha HAaY4YHBIC MCTOYHHWKH, MHCHUSA H3BCCTHBIX y‘IéHBIX B
JaHHOM o0JiacTu




Pedepat HamucaH TpaMOTHBIM HAYYHBIM SI3BIKOM, UMECT YETKYIO CTPYKTYPY W JIOTHKY
M3JIOKEHUs, TOYKa 3peHus oOydaromierocss oOOCHOBaHa, NpH pa3paboTke pedepara
OTIM4HO HCIIOIb30BAaHO HE MeHee 5-8 HayuHBIX HCTOYHUKOB. B paboTe BBIABUTAIOTCS HOBBIC HICH
U TPAKTOBKH, JIEMOHCTPUPYETCS CIIOCOOHOCTh 00YYAIOIIErocs aHAIM3UPOBATh MaTePHA,
BBIPAXKAETCS €r0 MHEHHE 10 TIpoOIIeMe

Keiic njs popmupoBanus «Biaaxers» komnerenunu OK3
Keiic 6
Ha 3aBome «MeTpoHOM» MPOM30IUIO COKpamieHue (oHga 3apadoT HOM 1miaTel. PykoBomuTento
IJIAHOBO?KOHOMHYECKOTO OTJIENA MPEJI0 KEHO COKPATUTh OAHOTO U3 PAOOTHUKOB.

XapakTepuCTUKA JEUCTBYIOIIUX JIUIL:

1. MuponoBa Bepa Bmagumuposna, 34 rona, BbITYCKHUIIA MOCKOBCKOTO HWHCTUTYTa HapOIHOTO
xo3siiictBanM. [Tnexanosa. Ctaxx paboTel Ha pupme 8 jet:

a) pa3Be/icHa, UMEET Ha WKINBCHUH JIBOUX JCTCH;

0) paboTaeT MeUICHHO, MHOT/1a OTa3/IbIBACT;

B) JIAUT CO BCEMH, ITOJIBEPIKEHA Iepera iaM HaCTPOCHHUS;

T') YSCTHBIH, TOPSTIOYHBIN YEIOBEK, X0Tea Obl COXPAHUTH MPEX HIOIO JOJKHOCTD.

2. Konecnukos Banepuit ®enoposuy, 27 net, okOHUYUT MOCKOBCKUNA KOMMEPUYECKUNA TEXHUKYM, YUUTCS
HaBedyepHeM oTeneHun ['ocynapcTBeHHOM akaneMun yrnpasieHus. CTax paboThl Ha PEANpUs TUU — 2 TO/a:
a) Ha WKJIMBEHUHU UMEET MaTh;

0) XopoIIuii pabOTHUK, HO HHOT/A OIa3/IbIBACT;
B) JIQJIUT C KOJUIETaMH, IIPHUSITEH B OOIIEHHUH, BCETAa TOTOB [0 MOYb;
I') XoTend Obl MOJIYYUTh JTYYIIYIO JOJKHOCTD 110CJIE OKOHYAHUS BY 3a.

3. OunumonoB ['eopruit HuxomaeBuu, 45 ner, oOpa3oBaHME BBICIIEE TEXHMUYECKOE, CTaX pabOThI
HaIPEATPUATHH 5 JIET:

a) Ha WKAMBEHUU BOCEMHAIIATUIIETHUI ChIH, CTYACHT;
0) COCTOSIHUE 3/TOPOBbSI OTIMYHOE;

B) XOPOUINI paOOTHUK, HUKOTJ]a HE ONa3/IbIBAET;

I') HE OY€Hb JIQJUT C KOJJIETaMH;

1) XoTen Obl 3aHUMAaTh 00JIe€ BHICOKYIO IOJKHOCTb.

4. Konocoa Enena MuxaiinoBna, 51 rojn, oOpa3oBaHue cpenHee CHEUUAIbHOE, CTax padoThI
HarnpeanpusaTuu 17 ser:

a) KIUBEHIIEB HET, B3POCIBIC JETH,

0) cocTosiHME 30pOBBSl — YAOBIETBOPUTENbHOE, HHOTAA Oroyuie TeHut (OP3, rpumi), HO 3TO cepbe3HO He
oTpakaercs Ha pabore;

B) XOpoIINii pabOTHUK, HO HETOCTATOYHO MHUIIUATUBHA;

I') KOJUIETH OTHOCATCS K HEH XOPOIIO, IpUATHA B OOIICHNH;

1) XoTesa Obl COXPaHUTh MPEKHIOIO JTOJIKHOCTb.

[Tpumeuanue. Bee BeienepeunciieHHbIe paOOTHUKH 3aHUMAIOT OJMHAKO BYIO JTOJKHOCTb — «IKOHOMHUCT.

[Ipennoxute BapuaHT pelieHus npoOaeMbl U IJIaH €€ OCYLIECTBIICHUS.



KpnTepml OIICHKH BBINNOJIHCHUSA 3aJaHUSA

Orenka

Kpurepuu oriennBanus

HeynosnerBopurenbHo

Keiic-3amanue He BBITIOJIHEHO, HWJIM BBIIIOJIHEHO MCHEC YE€EM Ha TPETh. OTCYTCTByCT
A€TalIn3alusd IIpU  aHaJIn3e Keﬁca, H3JIO)KCHUE YCTHOE€ WM TMHUCBMEHHOC HE
CTPYKTYPHUPOBAHO. Ecnu peUiCHUuC U 0003HaYEHO B BBICTYIUICHUU WJIW INMHUCBMEHHOM
OTBETC, TO OHO HEC ABJISICTCA PCUHICHUEM HpO6J'ICMI)I, KOTOpas 3aJI0KCHA B Keiice

yﬂOBJ’IeTBOpI/ITCHBHO

Keiic-3amanme BBITTOIHEHO O0jiee yeM Ha 2/3, HO pelleHre PacKphIBaeTCs PacIUIBIBYATO,
o0ydJaromuiics He MOXET YETKO apryMEHTHUPOBATh CJCIaHHBIA BBIOOpP, MOKA3hIBACT
SIBHBIH HEJOCTATOK TEOPETHYCCKHX 3HAHWW. BBIBOABI cllabble, CBUACTENLCTBYIOT O
HEJIOCTATOYHOM aHaju3e (AaKTOB, B OCHOBE pEIICHHS MOXET HWMETh MEeCTO
uHTEepIpeTanus (GakToB Wi npeanoyiokenus. CoOCTBEHHAs TOYKA 3pEHUS HA TIPUYHHBI
BO3HHKHOBEHHS MPOOJIEMBbl HE 000OCHOBaHA MM OTCYTCTBYET. [Ipu ycTHOW mpe3eHTaluu
Ha BOIMPOCKHI OTBEYACT C TPYJOM MJIM HE OTBEYACT COBCEM. B cilyuyae MUChbMEHHOTO OTBETa
M0 KeiCy He CIeNIaH €ro JCTaIbHBbIA aHaIUu3, KOJUYECTBO MPEACTABICHHBIX BO3MOMKHBIX
BapHaHTOB pelieHus — 1-2, OTCYTCTBYET YeTKas apryMeHTaIUsl OKOHYATEILHOTO BBIOOPA
peleHus

Xoporo

Ketlic-3aganne BBITIOIHEHO TONHOCTHIO, HO 00yYaroIIuiics He MPUBOIUT MOJHYIO YETKYIO
apryMEHTaII0 BEIOpaHHOTO penieHus. MiMeer MecTo M3NIHIIHEE TEOPETH3UPOBAHKE, WU
HA00OpOT, TEOopeTHYecKoe OOOCHOBaHHME OrpPaHUYEHO, HMEETCSl COOCTBEHHAs TOYKa
3peHHs1 Ha PoOJIeMBI, HO HE BCE MPUYMHBI €€ BOZHUKHOBEHHS yCTaHOBJIEHKL. [Ipu ycTHOH
MIPE3CHTALMNA Ha MONOJIHUTEIBHBIE BONPOCH BBICTYMAIOIMUI OTBEYAET C HEKOTOPHIM
3arpyqHeHHeM. [IpM NMUCBMEHHOM OTBETE IO BBINOJIHEHUIO Kelic-3aJaHus CAEIaH He
MOJIHBII aHaIN3 Keica, 6e3 yueTa psizia pakToB, BBISIBICHBI HE BCE BO3MOXKHBIE TPOOIIEMBL,
JUIs  pelmieHHss Moryia ObITh BbIOpaHa BTOPOCTENEHHAs, a HE IJIaBHAs Mpodiema,
KOJINYECTBO MpPEACTABICHHBIX BO3MOKHBIX BAPHAHTOB PEUICHUs — 2-3, 3aTpy/THEHA YeTKas
apryMeHTaIisl OKOHYATEIbHOTO BEIOOpa OJHOTO U3 aJIbTePHATHUBHBIX PeIIeHUI

OT1iunyHO

Keiic-3amanne BBIMIOJHEHO TMOJHOCTHIO, OOYYAlOIIMKCA TNPHUBOAUT TOJHYIO UYETKYIO
apryMeHTAIMI0 BBIOPAHHOTO pEIIeHHs Ha OCHOBE Ka4deCTBEHHO CJIETAHHOTO aHajn3a.
JIeMOHCTpUpPYIOTCS ~ XOpOIIME  TEOPETHYECKHWE  3HAHMs, HUMEEeTCs  COOCTBEHHas
000CHOBaHHas TOYKA 3pEHHS Ha MPOOJIeMy W NPUYHHBI e BOSHHUKHOBEHHA. B ciyuae
psaa BBISIBICEHHBIX MTPOOJIEM YETKO OTpeneNseT ux uepapxuto. [Ipu ycTHOW npe3eHTarmm
YBEPEHHO W OBICTPO OTBEYAeT Ha 3aJ[aHHBIE BOIPOCHI, BBICTYIJICHHE COMPOBOMKIAETCS
MpHeMaMy BU3yalln3aluu. B cilydyae MMCbMEHHOTO OTBETA 110 BBIITOJIHEHUIO KEHC-3a/1aHus
c/ieJlaH CTPYKTYPUPOBAaHHbIM M JIETAIU3UPOBAHHBIM aHalW3 Keiica, TMpe/ICTaBIIeHbI
BO3MOXKHbIE BapHaHThl pemeHus (3-5), 4YeTK0O W apryMeHTHpPOBaHO OOOCHOBaH
OKOHYATENFHBIN BRIOOP OJJHOTO U3 AbTEPHATUBHBIX PEIICHUN

Keiic 7

Keiic njs popmupoBanus «Baagers» komnerenunu OK3

[Tepen MapuHoii cTosuta muneMMa, Kak el moctynuTh. HeaBHo oHa Hauana paboTath B OJTHOM
KOHCYJBTAIIMOHHOM OyXranrepckoii pupme u yke CTOIKHYIACh ¢ TPoOJIeMOil, KOTOpasi MOTJIa TMOBJIHATH Ha €€
Oyayure oTHoleHus B pupme. B Xoe ayanta oHON KOMIIaHUK OHAa OOHAPYKUIIA, YTO CyMMa JICHET, B

,Z[GI:ICTBPITGJIBHOCTH BhIIIJIAYCHHAaA pa6OTHI/IKaM KOMIIaHHUH, HE 6]:1.]18. MMpOBCACHA, KaK IMMOJIOKCHO, YCPEC3 (bOHII
3apaboTHOI T1aThl. Takasi MpakTUKa SBISIACH JOCTATOYHO PACTIPOCTPAHEHHOW BO MHOTUX KOMMEPUECKHUX U




rOCYJapCTBEHHBIX CTPYKTYpax U MPUMEHSUIACH JUIsl CKPBITUS CYILIECTBEHHOM YaCTH HAJIMYHOCTH OT HAJIOTOB.
MapuHa cuuTana, 4To 3Ta MPaKTUKA ABJSETCA HENPAaBUIBHOW U HE3aKOHHOU M JIOJKHA MOIY4YUTh
COOTBETCTBYIOLIEE OTPAKEHHUE B ayJUTOpcKoM oTueTe. OHa MMOJAHsIA 3TOT BOIIPOC B pasroBope ¢ Hukomnaewm,
CTapIllUM B €€ ayAuTopckoi rpymnne. OH mpu3Haj, YTO Takas IpobiemMa CyLecTBYeT, HO HUYEro He clelall,
4TOOBI IPOABUHYTHCA B €€ perieHnd. Hukonail nmpemioxxunn MapuHe TOrOBOPUTE ¢ PYKOBOAMUTEIEM (DHUPMBI.
[Ipexne yem uaTH K pykoBoauTento, Mapuna nonaro aymana o0 3Toi npobneme. Ha 3aHsaTHsX 1o ayauTy,
KOTOpBIE OHA MPOJOJIKaja MOCEIaTh U KOTOpPbIE NMEPUOJUMUECKH IPOBOAMWINCH (GPUPMOH, yIop Aenaiucs Ha
3TUKY NPO(GECCHOHAIBHOIO ayJuTa U Ha MPHUBEP)KEHHOCTh €€ (UPMBbl K 3TUYECKMM cTaHaapTraM. JTO ee
OKOHYATEJIbHO YOEIHIIO B HEOOXOIUMOCTH BCTPEUYH C pyKoBoauTeneM GupMbl. OQHAKO BUZUT K PYKOBOJICTBY
okaszajicsi HeynauHbIM. Auekceil I[leTpoBuu, aupexkTtop (upMBI, coriacuics ¢ TeM, 4TO OOHapy)KeHHas
MapuHoli mpakTHKa BOOOLIE-TO HE sBIsAETCS NpaBWIbHOW. BMecTe ¢ TeM OH OTMETHWJ, 4TO M JApYyrue
KJIMEHTBI, C KOTOPBIMU UM MPUXOJWIOCH UMETH JIE€J0, NOCTyNaId NMoA00HBIM 00pazoM. Anekcell IletpoBuy
IIOLIENT 1aXKe Ha TO, YTO cKa3zan MapuHe 0 BO3MOXXHOCTH IOTEPU KIIMEHTa B TOM ClIy4ae, €CiIu OOHapy>KEHHBIN
efo0 (aKT HaWIeT OTpakeHHWE B ayAUTOPCKOM oTueTe. OH Jaj MOHSATh, YTO TaKOHW HMCXOX Jejia €ro He
ycrpauBaeT. OT BcTpeud y MapuHbl 0CTalOCh OILYLIEHHE, YTO, €CJIM OHA MOMIET B pa3pelieHuu MpodiieMbl
Jajblle, TO HENpeMeHHO mpuooOperer cebe Bpara. CocTOsSHHE HEYAOBIETBOPEHHOCTH U OECIIOKONCTBA HE
IIPOXO/NJIO0, U OHA PelIniIa 00CyIuTh 3Ty IpoOIeMy C KeM-HUOYAb U3 KOJIJIET.

Mapuna obpatunacs k bopucy 1 Muxauny, padorasmuMm B pupme yxe 6osee 1Byx jer. Oka3zanoch, YTO OHU
U paHbllle CTAIKUBAIKUCH C MMOJOOHBIMU CIy4asiMM B CBOEH ayauTopckoil padote. OHM ObUIM YAMBIIEHBI, YTO
MapuHa oOpatuiace K AUPEKTOPY (pUPMBI, MUHYSI CBOETO HEMIOCPEICTBEHHOTO PYKOBOIMTENSI — HaYaIbHHUKA
otaena ayauta. bopuc u Muxamn o6paTiiin ee BHUMaHUE Ha TO, YTO €CJIM OHA HACTOUT Ha CBOEM, TO UM He
n30exaTh HenpuaTHocTe. OHM MPU3HAIH, YTO B CYIIHOCTH JCUCTBUS KIIMEHTOB OBUTH HEBEPHBIMH, HO OHHU
HE pelIaIUCh OTpakaTh HMX B ayAUTOPCKUX oTdyerax. K 3TOMy HX NOATAaIKMBaNO 3HaHUE (akTa, 4TO
PYKOBOJICTBO (DMPMBI CMOTPHT Ha 3TO «CKBO3b HaJbIbI». [109TOMY OHM He XOTelu co3JaBaTh MPOOIEMEI.
Bbopuc 1 Muxaun npuzBanu MapuHy ObITh YWIEHOM «KOMAaHIbI» U CHATH 3TOT Bonpoc. [lepex Mapunoii Bcrain
BbIOOp: OOpaTUTCS K HEMOCPEJACTBEHHOMY HadallbHUKY WJIM, MHUHOBaB €ro, HacToiTh Ha cBoeM. OHa
MIOHMMAJIa 4TO, JAaXKe €ClIM OHa OyJeT NIpolleHa, el cpa3y NMpHUAETCs CMEHUTh paboTy. M1 4To coBepieHHO
TOYHO, ee JeWcTBus OyayT He mo nyme ee kojuleraM. KoHeuHo, MOXXKHO ObulO ObI IPOCTO 3a0BITH O
CIIy4MBILIEMCSl U HUYEro He AenaTh. [Ipu Takom ucxoze, Kak OHa cuuTaia, COTPYAHUKN (PUPMBI OCTaIUCh Obl
JIOBOJIBHBI U 3TO, MOXET ObITh, MIOMOIJIO €i chenaTh Kapbepy B ¢upme. EnuHCTBEHHOW mpobiemoit npu
TaKOM HCXOJ€ JieJla OCTaBajIach €€ COBECTb. BpeMeHU JUlsl IPUHATHUS pelIeHus ObLIO COBCEM MAJIO.

Kak BbI nnpei10xuinu Obl HOCTYNIUTh MapHHe B JaHHOW cUTyanun?

KpnTeplm OIICHKH BBINOJHCHUSA 3aJaHUA

Onenxka Kputepun onennBanus

Keiic-3amanne He BBITIOJHEHO, WM BBIIOJHEHO MEHee 4YeM Ha TpeTh. OTCYTCTBYyeT
JeTanu3auuss IpUd  aHaIUM3€ Keica, W3JI0KEHUE YCTHOE WIM [HCbMEHHOE HE
CTpyKTypHupoBaHo. Ecim pemenne u 0003Ha4€HO B BBICTYIUIGHHH WM MHCHMEHHOM
OTBETE, TO OHO HE SABJISIETCS PEIIeHHEeM MTPOOIeMBbI, KOTOPas 3aJI0’KEHa B Keiice

HeynosnersopurensHo




Ketfic-3ananne BoimonHeHo Oonee yeM Ha 2/3, HO pelIeHHE PACKPHIBACTCS PaCIIBIBYATO,
00ydJarmuiics He MOXXET YETKO apryMEHTHpPOBATh CHACTAaHHBIA BBIOOpP, MOKA3bIBAET
SIBHBIH HEJIOCTATOK TEOPETHYECKHX 3HAaHWH. BbIBOABI clabble, CBHIETENBCTBYIOT O
HEJOCTaTOYHOM aHaiu3e (AKTOB, B OCHOBE pEIIEHHS MOXET HMETb MECTO
uHTepnperanus GpakroB nin npeanoaoxenns. CoOCTBEHHAs TOYKA 3PEHUSI Ha IPUYMHBI
Y 10BIETBOPHTEIBHO BO3HMKHOBEHHS NPOoOJIEMBl HE 00OCHOBaHA WM OTCYTCTBYET. IIpn ycTHOH mpe3eHTanuu
Ha BOIIPOCHI OTBEYAET C TPYJOM MM HE OTBEYAET COBCEM. B cilydae MUChMEHHOTO OTBETA
10 KEWCy HE ClelaH €ro AETaJbHbIM aHalu3, KOJIUYECTBO IIPEACTABIECHHBIX BO3MOMXHBIX
BapHaHTOB pemeHus: — 1-2, 0TCyTCTBYeT 4yeTkasi apryMeHTalusl OKOHYATEIILHOTO BBIOOpa
peuieHus

Keiic-3amanne BHIMOTHEHO MOTHOCTHIO, HO OOYYAIOMIMIACS HE MPUBOIUT MOJIHYIO YETKYIO
apryMEHTalMI0 BbIOpaHHOTO pemieHus. Vimeer MecTo M3IMIIHEE TEOPETU3UPOBAHKE, WU
Hao0OpOT, TeopeTuieckoe OOOCHOBAaHWE OTPAHHYEHO, WMEETCS COOCTBEHHAs TOYKa
3peHHs1 Ha TIPOOJIeMBI, HO HE BCE MIPUYHMHBI €€ BOSHUKHOBEHUS yCTaHOBIEHBL. [Ipu ycTHOM
MpE3CHTAllMM Ha OONOJHUTCIBHBIC BOIIPOCHI BI)ICTyr[aIOHII/II\/'I OTB€YACT C HCEKOTOPLIM
3aTpyfAHeHHeM. IIpy NUCBMEHHOM OTBETE 110 BBINOJIHEHMIO KEHC-3aJaHusl CHENAaH He
MOJHBIHM aHaIM3 Kekca, 6e3 yueTa psizia GakToB, BBISIBICHBI HE BCE BO3MOXKHBIE TIPOOJIEMBI,
JUIS pemieHus] Moriia OBITh BBIOpaHa BTOPOCTENIEHHAs, a He TIJaBHas MpodieMa,
KOJINYECTBO MPEACTABICHHBIX BO3MOXKHBIX BAPHAHTOB PELICHUs — 2-3, 3aTpyIHEHA YETKas
apryMeHTalus OKOHYaTeIbHOTO BBIOOPA OHOTO U3 AJIbTEPHATUBHBIX PELICHUI

Xoporo

Keiic-3amanne BBIMMONHEHO TONHOCTHIO, OOYYAIOIIMNCS TPUBOIUT TIIOJHYIO YETKYIO
apryMEHTAlMI0 BBIOPAHHOTO PEIIEHHsS Ha OCHOBE KAueCTBEHHO CAEJIAHHOTO aHaJn3a.
JleMOHCTpUpYIOTCS ~ XOpOoLIMe  TEeOpeTHYeCKHe  3HaHWs, HMeeTcss  CcoOCTBEeHHas
000CHOBaHHasI TOYKA 3pEHUsI HA MPOOJIeMY U MPUYMHEI €€ BOHUKHOBEHUs. B ciydae psina
BBISIBJICHHBIX MPOOJEM YeTKO OompeaenseT ux uepapxuio. Ilpu ycTHON mpeseHTanuu
YBEPCHHO U 6I)ICTpO OTBC€YACT Ha 3aJaHHBIC BOIPOCHI, BBICTYIUICHHUE CONPOBOXIACTCA
IpreMaMHy BH3yalu3aluu. B cilyyae muCbMEHHOIO OTBETA 110 BBIIIOJIHEHUIO Keic-3aJaHuns
cleNaH CTPYKTYpPUPOBaHHBIA M JETAIM3UPOBAHHBIA aHaNM3 Keica, NpenCTaBICHbBI
BO3MOXHbBIE BapuaHTbl peuieHust (3-5), YeTKO M apryMEHTHPOBaHO OOOCHOBaH
OKOHYATENbHBII BEIOOP OHOTO U3 AJIbTEPHATUBHBIX PELICHUI

OTiIM4yHO

Keiic n1a popmupoBanus «Baagers» komnerenuun OK3

Keiic 5

Jlenuc KoBampuyk sBisgercs ['eHepanbHBIM, JIHPEKTOPOM, M BiagensleM komnanuu «Hwukay,
3aHMMAIOLIEHCS] UMIIOPTOM M OITOBOM TOPrOBJIEM KOMIIBIOTEPHOW TEXHUKOW Ha ceBepo-3amane Poccuu. B
KOMITAaHUH PabOTaIOT JIBa CTHEIUAIKCTA 0 3aKYITKE KOMITBIOTEPOB 32 PyOeKOM, TTOJIYHArOIIHe JOTKHOCTHBIC
OKJaJbl M MecsuHble npemMur B pa3mepe 10 40% oxnaaa (pelleHue O BbILIATE NMPEMUNA MPUHUMAET
['eHepanbHbIil TUPEKTOP), U MATh KOMMEPUYECKUX areHTOB, 3aHATHIX MPOJAAKAMH HA BHYTPEHHEM pPbIHKE U
MOJTyJaronux KOMUCCHOHHBIE B padmepe 10% ot cymmbl nponax. LleHsl Ha peanmszyeMble KOMIBIOTEPHI
yCTaHaBIUBaeT Tak ke [ eHepanbHBI NUPEKTOp. AHaNM3 (UHAHCOBBIX PE3YyJIbTATOB 3a MOCJIEIHUE MIECTh
MecAIeB mokas3an [lenucy, 4To mpuOBILHOCT KOMIIAHUHU CTajla COKPAIIAThCS, HECMOTPS Ha TIOCTOSHHBIN
pocT 00BEMOB peanu3allid W COXPAaHEHHE TOBApHBIX 3allacoB Ha OJHOM YpPOBHE, U 4YTO, KPOME TOTO,
YBEIUYIWINCH CPOKUA cOopa AeOUTOPCKOM 3am0/KeHHOCTH. CHenuanucThl MO 3aKylmkaM B TEUEHHE BCEX
IECTU MECSIIEB MOTyYaan

40%-Hyr0 NpeMHI0, OJHAKO WX BO3HArpaXIEHHWE COCTAaBIsUIO Toibko 40% OT cpemaHero moxojna
KOMMEPYECKOT0 areHTa.



Kakyro cucreMy Bo3HarpakieHusi BbI Obl peioKuau 1t « Hukm»?

KpnTepml OIICHKH BBINNOJHCHUSA 3aJaHUA

OreHka

Kpurepun onenuBanus

HeynosnersopurensHo

Keiic-3aanre He BBITIOJHEHO, WM BBITOJHEHO MeHee 4YeM Ha TpeTh. OTCyTCTBYET
JIeTanu3alis  TpU  aHamu3e Kelica, W3JI0XKEHUE YCTHOE WM IMHCHMEHHOE HE
CTpyKTypHupoBaHO. Ecim pemenne u 0003Ha4Y€HO B BBICTYIUICHHH WM NHCEMEHHOM
OTBETE, TO OHO HE SBJSIETCS PEIIeHHEM ITPOOIIEeMBI, KOTOpas 3aJI0KeHa B Keiice

Y 10BIETBOPUTENBHO

Ketfic-3ananue BoimonHeHo Oosiee yeM Ha 2/3, HO pelIeHUE PACKPBIBACTCS PACILIBIBYATO,
00ydJarmuiics He MOXXET YETKO apryMEHTHUpPOBATh CHACTaHHBIA BBIOOpP, MOKa3bIBaeT
SBHBIH HEJOCTaTOK TEOPEeTHYECKHX 3HaHWW. BbIBoabI ciabble, CBUAETENBCTBYIOT O
HEJIOCTaTOYHOM aHaiu3e (AaKToB, B OCHOBE pEIICHHs MOXET HWMETb MEeCTO
uHTepnperanus GpakroB win npeanoiaoxenus. CoOCTBEHHAs TOUKa 3pEHUS Ha MPUYMHBI
BO3HMKHOBEHHS NPOOJIEMBl HE 00OCHOBaHA MM OTCYTCTBYET. IIpn ycTHOM mpe3eHTanmu
Ha BOIIPOCHI OTBEYACT C TPYAOM MJIM HE OTBEYAaeT COBCEM. B cilyyae MMCbMEHHOTO OTBETa
[0 KeHCy He C/AeJTaH ero AETAJbHBIA aHaNu3, KOJMYECTBO MPEICTABICHHBIX BO3MOKHBIX
BapHaHTOB pelleHns: — 1-2, 0TCyTCTBYeT 4eTKasi apryMeHTalusl OKOHYATEIILHOTO BBIOOpa
pelieHus

Xopoto

Keiic-3amanne BBHIMOTHEHO MOTHOCTHIO, HO OOYYAIOMIMNACS HE MPUBOTUT MOIHYIO YETKYIO
apryMEHTALHI0 BEIOPaHHOTO pemieHus. ViMeeT MecTo M3IMIIHEE TEOPETU3UPOBAHUE, MU
Hao0OpOT, TeopeTuieckoe OOOCHOBAaHWE OTPAHHYEHO, WMEETCS COOCTBEHHAs TOYKa
3peHHs Ha IpoOIeMBbl, HO HE BCE IIPUYHMHBI €€ BOSHUKHOBEHHUS ycTaHOBNIEHB!L. [Ipu ycTHOM
MPE3CHTAllUM Ha OONOJHUTCIIBHBIC BOIIPOCHI BI)ICTyr[aIOIlII/II\/'I OTB€YACT C HCEKOTOPLIM
3aTpyAHeHHeM. IIpy NUCBMEHHOM OTBETE 110 BBINOJIHEHMIO KEHC-33JaHusl CHENAaH He
MOJIHBIIN aHAIN3 Keica, 6e3 yueTa psijia GaKToB, BBISIBICHBI HE BCE BO3MOXKHBIE MTPOOIIEMBL,
JUIss  peumieHus: Moryia ObITh BBIOpaHa BTOPOCTENCHHAs, a HE TIJIaBHAs Mpooiiema,
KOJINYECTBO MPEACTABICHHBIX BO3MOXKHBIX BAPUAHTOB PELICHUs — 2-3, 3aTpyJHEHA YeTKas
apryMeHTalus OKOHYaTEeIbHOTO BBIOOPA OHOTO U3 AJIbTEPHATUBHBIX PELICHUI

OTiIn4HO

Kelic-3amanne BBINOMHEHO MOJIHOCTBIO, OOYYAIOLIIMICS NPHUBOAUT TOJNHYIO YETKYIO
apryMEHTAIMI0 BBHIOPAHHOI'O DPELICHUS Ha OCHOBE KAayeCTBEHHO CHENaHHOIO aHaJIM3a.
JIeMOHCTPUPYIOTCSL ~ XOpPOILIME  TEOPETHUECKHE  3HAHMSA, HMeEeTcs  COOCTBEHHas
000CHOBaHHasi TOYKa 3pPEHUSI Ha MpoOJeMy W NPUYMHBI e BO3HWUKHOBEHUS. B ciydae
psda BRISIBICHHBIX MTPOOJIEM YETKO ONpenesseT ux uepapxuro. [Ipu ycTHOW npe3eHTarmu
YBEPEHHO M OBICTPO OTBEYAET Ha 3aJaHHBIE BOIMPOCHI, BBICTYIIJICHHE COMPOBOXKIAETCS
MpHeMaMy BU3yalln3alnu. B cirydae MMCbMEHHOTO OTBETA 110 BBIMTOJIHEHUIO KeHC-3a/1aHus
CAeNnaH CTPYKTYPHpPOBAHHBIM M [ETAJIM3HPOBAHHBIM aHaIM3 Kelca, NpPEeACTaBIECHbI
BO3MOXHBIE BapuaHThl pemeHus (3-5), YeTKo W apryMeHTHpPOBaHO OOOCHOBaH
OKOHYATENbHBIN BEIOOpP OHOTO U3 AJIbTEPHATUBHBIX PELICHUI

BOl'lpOCbI AJISl MPOBEACHUSA HpOMe)KyTO'{HOﬁ aTTeCTAllMi IO U TOraM OCBOCHHUSA JHCHUIIINHBI

Tema 1. ¥Ynpasnenue uenoseveckumu pecypcamu Kax UHmMezpanibHblli KOMNOHEHM 00uje2o npoyecca

Vnpaenenus

1. TIlepconas opraHu3anuy Kak 0ObEKT yIpaBICHHUS.
2. Ilpeamer u MeToJ yIpaBieHUs IEPCOHATIOM, OCHOBHBIE II€JIU U 33[]a4u Kypca.
3. IlpuHIMMBI yIpaBiIeHUs IEPCOHAIOM.




4.
S.

MecTo u posib yrpaBiaeHHs IEPCOHATIOM B CUCTEME YIIPABJICHUS OpraHU3aIHei.
DOBOJIONUS KOHIENIUNA YIPaBICHUS EPCOHATIOM.

Tema 2. Kaoposas norumuka u kaopoeas cmpamezusi Op2anu3ayuu

6.
7.
8.
9.

10.

ITonsiTHE M CYIHOCTH KaIPOBOU ITIOJIUTUKUA OpPraHU3aL1H.

Oransl pa3pabOTKH KaIpOBOU MOJUTHKH.

TuIbl KagpOBOY MOJIMTHKHU.

Mertobl pa3pabOTKH KaApOBOM CTPATErUH.

B3anMOoCBsI3b cTpaTeruy ynpasieHUsl OpraHU3alue U yIpaBaeHUs IEPCOHAIIOM.

Tema 3. Cucmema ynpasnenusi nepcoHaiom

11.
12.
13.
14.

IToHsiTHE U PIIEMEHTHI CUCTEMBI YIIpaBJICHHUA IICPCOHATIOM.

HpI/IHHI/IHBI, eI U METOABI ITOCTPOCHUA CUCTEMBI YIIPABJICHHS IIEPCOHATIOM OpraHuU3aIuu.

Ka[[pOBOG H OCJIOMPONU3BOACTBECHHOC 00eCIeUYCHHE CUCTEMBI YHpaBJICHUA IIEPCOHAJIOM OpraHu3aliu.
I/IH(bOpMaI_II/IOHHOC 1 TEXHUYECKoe 00ecIieueHrue CUCTEMBI YIipaBJICHHUA IIEPCOHATIOM OpraHI/I3aHI/II/I.15.

HOpMaTI/IBHO — MCTOAUYCCKOC U ITPABOBOC obecreyeHre CUCTEMBI yrpaBJICHUA IIEPCOHAIIOM OpraHu3aluu.

Tema 4. Cnyscoa ynpasnenusi nepcoHaiom

16. TlonsTre cayxObl yIpaBiIeHUs IEPCOHATIOM.

17. Uenu u pyHKIUYU CI1yKOBI yIpaBIEHUS IEPCOHATIOM.

18. Ponb 1 MecTo mojpaszaencHus o padoTe ¢ MEPCOHAIOM B OpraHU3aIlHH.

19. dysKnuoHaNbHOE pa3feNeHHe TpyAa © OpraHU3alMOHHAas CTPYKTypa CIyXObl YHpaBICHHUS
MIEPCOHAJIOM.

20. YwucneHHslii u npodecCHOHATBHBINA COCTaB PAOOTHUKOB KaJPOBBIX CIYKO.

21. Ouenka 3(p(GEKTUBHOCTH YIIPABICHHS IIEPCOHATIOM.

Tema 5. I[lnanuposanue uenogeueckux pecypcos

22,
23.
24,
25.
26.

AHanm3 KaapoBOro MoTeHIaia.

AHanu3 NepcreKkTUB pa3BUTHSL OpPraHU3aIMK U TOTPEOHOCTEN B Kapax.
OcHOBHBIE OJIOKU TJTAHUPOBAHUS TIEPCOHAIA.

CTpyKTypa TUIIOBOTO ONEPATHUBHOTO TUTAHA.

[Toxazarenu pacxoa0B Ha MEPCOHAI.

Tema 6. I[1oo6op nepconana

27.
28.
29.
30.
31.
32.

[Ton6op nepconana u mpodoprueHTAITHSI.

Oranbl NpUBJIeYeHNUs PAOOTHUKOB B OPraHU3ALHUIO.

ATbTEpHAaTUBHBIA HalM.

Copepxanue 1 dTanbl Iporecca 0T00pa nepcoHaia.

CobecenoBanne Kak OCHOBHOW METO/1 BTOPHYHOTO 0TOOpa MepcoHara.
[TpunsTHE penieHns 0 HaltMe Kak 3aBepIIaoLINi ATan noaoopa nepcoHania.

Tema 7. [Ipoghopuenmayusn u mpyoosas aoanmayus nepcoHala

33.
34.
35.
36.
37.
38.

Ponp npodopueHTaninonHoi paboThl B BEIOOpE WHANBUIAOM TPYIOBOU EATEIHHOCTH.
[Tonsitue agantanuu. Ctaguu aganTalMOHHOIO Mpoliecca.

[TepBuyHast 1 BTOpUYHAS afganTalusl.

VYcioBus yCnenHOCTH aJalTalliOHHOTO MPOLECCa B OpraHU3alliH.

Bunaer aganranmm.

YnpasieHue aganranueni: METOIbl, ”HCTPYMEHTBHI.

Tema 8. Obyuenue u pazgumue nepcouHand

39.
40.

[TonsTHEe 00yUeHUs U Pa3BUTHS IEPCOHAIA.
OcHOBHBIE 3JIEMEHTHI ITpoLiecca 00yyeHusl.



41. Knaccudukanus BUAOB 00yUEHHUS IepcoHaa.

42. Meronabl 00y4deHUs.

43. CoBpeMeHHbIE 00YJaONUe TEXHOJIOTUH U TPATUIIMOHHOE 00ydeHHE.
44. Tlporpammbl pa3BUTHUS IIEPCOHATIA.

Tema 9. Ilnanuposanue Kapbepul u CAyHceOHO-NPOpeccuoHanbHo2o npoosudicenus. Kaoposwiii peseps

45. Kapbepa Kak KOMILJIEKCHAs! TEXHOJIOTUSI Pa3BUTHUS IIEPCOHAIA.

46. CnyxeOHO-TIpoecCOHAIBHOE TTPOIBHIKEHHE PAOOTHHKOB.

47. Drambl Kapbephl. Y caoBus GOPMUPOBAHUS Kapbephbl: 0OBEKTUBHBIC U CYOBEKTHUBHBIE.
48. Twunsl Kapbepsl.

49. Knaccudukanus Kapbepsbl.

50. VYmparieHue kaprepoi mepcoHana.

51. TlousiTHE U CYIIHOCTH KaJIpOBOTO pe3epBa.

52. Knaccupukamuss pesepa IO BUAY JCATEIBHOCTH, IO BpPEMEHHM HA3HAYCHHS;, IO LEIIM M|
sTanamMpopMUpPOBaHUs, IO CYOBEKTHOMY COCTaBY.

53. Pabora ¢ KaJipOBBIM pPE3EPBOM.

54. OOmwue, cenalibHbIe U HHAUBUAYAIbHbBIE IPOTPaMMbl TOJITOTOBKU PE3EPBUCTOB.

Tema 10. Oyenxa nepconana. Oyenka coyuanbHolU U IKOHOMUUECKOU I heKmusHocmu npoyeccos
VIpaenenus nepcoHaIoM

55. MecTo o11eHKHM IIepcoHalla B CUCTEME pabOThI C KaJpaMu.

56. OmpeneneHue OLEHKM TIepCOHANa B INHPOKOM H y3KOM CMbIcie cioBa. llemu, 3amaum
OLIEHOYHOMIIPOLIEAYPHI.

57. Knaccudukanuys KpuTeprueB OIECHKH.

58. KomrmiekcHbI XapakTep OIEHOYHON POy PHI.

59. DreMeHTHI OLIEHKH TepCcoHala: 00bEKT OIIEHKH, CYOBEKT OLEHKH, METO/IbI OLIEHKH, MPOLEAYPAOLIEHKH.
60. TIloHsTHE METOOB OIIEHKH.

61. Pa3zpaboTka METOJMK, IO3BOJIIONIMX KOMIUIEKCHO OLIEHUTh 3(deKkT oT HampaBieHUH pabOThI
CKa/IpaMH.

62. CrocoObI pacueTa YKOHOMHUYECKOTO 3P PeKTa OT KaIPOBBIX MEPOIIPHUITHH.

63. Omenka 3atpatr Ha nepcoHai. OCHOBHbIE U JONOJHUTENIbHBIE PACXObl HA IEPCOHAI.

64. Pacuer 3arpar, CBSI3aHHBIX C COBEPIICHCTBOBAHUEM CHCTEMBI YIIPABICHHS IEPCOHATIOM.

65. OreHka JesITeIbHOCTH KaJpOBBIX CTYKO0 1 3()(h)eKTUBHOCTH UX pabOTHI.

Tema 11. Bvicsobooicoenue nepconana

66. I[lnanmpoBaHUE COKpAIICHUS ITePCOHANA.

67. IlporpaMMbl MEPOTIPUSATHII ITO BRICBOOOXKICHUIO TIEPCOHAIA.

68. Bujabl yBOIBHECHHS.

69. «3aKIoUNTEeNPHOE WHTEPBBIO» KaK KaHal oOpaTHOW CBs3u. DOPMBI CTPYKTYPHU3AIIUU U IPOBEICHUS
3aKJIIOYATEILHON Oecembl.

70. Pabota ¢ coTpyqHUKaMHU IPEIIEHCHOHHOTO M IEHCHOHHOTO BO3pacTa.

YI)OBHI/I U KPUTECPHUHA HTOTOBOIi OLCHKHU PE3yJbTAaTOB OCBOCHUSA NUCHUIIJIUHDBI

Kpurepuu oueHuBanus Hrorosas oneHka
He3nanue 3HauMTEeNbHOH 4YacTH MPOrPaMMHOTO HeyznosnerBopurensno/HezaureHo
Marepuaiga, HEYMEHHE Jlake C  IOMOMUIBIO
Yposenbl. npernogasarelisi  cHOPMYJIUPOBAThH  MPABHIBHBIC
HenocraTounsrit

OTBETHl HAa 3a/1aBa€Mble BOTPOCHI, HEBHITIOIHEHNE
MpaKTUYECKUX 3aJaHUN




3HaHME TOIBKO OCHOBHOIO MaTepuaia, IOMYCTHMBI | VIOBIETBOPHUTENLHO/3aUTEHO
HETOYHOCTH B OTBETE Ha BOIPOCH], HAPYLICHHE
Yposens 2. JIOTUYECKON  IOCIIE[OBATEIbHOCTH B HM3JI0KEHHU
bazosbrit IPOrpPaMMHOIO MaTepuaa, 3aTpyAHEHHs TIPU PEIEHHH
NPAaKTHYECKUX 3a71a4

TBepabie 3HaHUA  MPOTPaMMHOTO Marepuana, | XOpoIo/3ad4TeHo
JIOITyCTHMbIE ~ HECYIIECTBEHHBIE HETOYHOCTH IIPH

Vposets 3. OTBETE HA BONPOCHI, HAPYIICHHE JIOTHYCCKOM
TToBBIMICHHEL MOCIIE/IOBATEIBHOCTH B HM3JIOKCHHH IMPOrPAMMHOIO
MaTepuaa, 3aTPyIHEHUS TIPU PEIIEHUH TPAKTUYECKUX
3a1a4
I'myOokoe ocBOoeHHE MPOTrpaMMHOrO Marepuana, | OTIU4YHO/3a4TeHO
JIOTHYECKH CTPOWHOE €ro M3JI0KEHHE, YMCHHUE CBSI3aTh
Yposenp 4. TEOPHUIO C BO3MOKHOCTBIO €€ IPUMEHEHUs Ha
IponsnuyThIit IPAaKTHKE, CBOOOJHOE PELIEHUE 3a1a4 U 0OOCHOBAHHE
MIPUHATOTO PEIICHUS
7. PecypcHoe o0ecniedeHue TUCUMIJINHbBI
Jlnensnonnoe 1. Microsoft Windows
ngorpaMMHOHH(popMauHOHHoe 2 Microsoft Office
obecreyeHue
3. Google Chrome
4. Kaspersky Endpoint Security
5. «Anrtumnaruar.BY3»
CoBpeMeHHbIE 1. Koucynbranr+
npodeccruoHabHbIE Oa3bl 2. http://www.garant.ru (pecypchbl OTKPBITOTO JIOCTYIIA)
JaHHBIX
HudpopmannoHHbie

1. https://elibrary.ru - Hayunas omextponnas Oubmuoreka eLIBRARY.RU
(pecypchl OTKPBITOTO IOCTYTIA)

2. https://www.rsl.ru - Poccuiickas TocymapcrBennas bubnuoreka (pecypchl
OTKPBITOTO JIOCTYTIA)

3. https://link.springer.com - MexayHapoanas pedeparuBHas 06a3a JaHHBIX
Hay4HbIX n3naHui Springerlink (pecypcsl OTKpBITOrO 10CTYMA)

4. https://zbmath.org - Mexaynapoanas pedepaTuBHas 06a3a JaHHBIX HAyYHBIX
n3nanuii z-bMATH (pecypcsl OTKpBITOTO TOCTYyTIA)

CIIPaBOYHBIC CUCTCMBI

Hurepret-pecypest 1. http://window.edu.ru - Uudopmanronsnas cucrema "EnnHOe OKHO JOCTYyHa K

o0Opa3oBaTeipHBIM pecypcam”
2. https://openedu.ru - «HanmonanbHas maatGopma OTKPBITOTO 0OOPa30BaHHUS»
(pecypchl OTKPBITOTO JIOCTYTIA)



http://www.garant.ru/
https://elibrary.ru/
https://www.rsl.ru/
https://link.springer.com/
https://zbmath.org/
http://window.edu.ru/
https://openedu.ru/

MaTtepHaabHOTEX HUYECKOES
obecnieyenue

Jlexnum:

3.2 YueOnas ayaAuTOpHsl 1Jisl IPOBEACHUS 3aHIATUI JIEKIIMOHHOTO TUIIA, 3aHITHH
CEMHMHAPCKOTO THUIA, TPYIIOBBIX U HHAUBHIYAIbHBIX KOHCYJIBTAlUH, TEKYIETO
KOHTPOJISL U POMEKYTOUHOHU arTecTaiud, S0 MocagouHbIX MECT, AYAUTOPHS
OCHaIleHHas 000py/I0BaHUEM U TEXHUYECKHMH CPEICTBAMH OOYIEHUS: - KOMILUIEKTHI
yaeOHOU Meben,

- IEMOHCTPAIMOHHOE 000PyI0OBaHUE — MPOEKTOP U KOMITBIOTEP

- yueOHO-HarmaaHble nocobust Crncok 10 Ha HOyTOYKax:

Microsoft Windows (Cy0nunensuonnsiii jorosop NeTr000153268 ot 12-04-2017
Microsoft Imagine Premium Renewed Subscription 3 year), Microsoft
Office(Cy0nuuen3uonnsiit goropop NeTr000235407 ot 16-03-2018),

Google Chrome (CoboHO pacripoctpansiemoe [10),

Kaspersky Endpoint Security(crammaprasiit Russian Edition 1000-1499 Node 2 year
Education Renewal License ot 20-09-2018 no 21-11-2020). Bpay3zep CriyTHuHK
(CBoboano pacmpoctpansiemoe 110)

IIpakTuyeckue 3ansaTus (CemuHapbl):

2.4 YyeOHast ayAUTOPHS JJIs1 IPOBEICHUS 3aHATHI JIEKIIMOHHOTO TUTIA, 3aHATHH
CEMHMHAPCKOTO THIIA, TPYIIOBBIX U HHIMBHYAIBHBIX KOHCYJIBTAIIUH, TEKYIETO
KOHTPOJISL U IPOMEKYTOYHON aTTECTAINH, 32 MOCAAOYHBIX MECT, AyIUTOPUS
OCHaIlleHHas 000py/I0BaHUEM U TEXHUYECKHMH CPEICTBAMH OOYIEHUS: - KOMILUIEKTHI
yueOHO MebenH, - JeMOHCTpAIIMOHHOE 000pYJ0BaHUE — TPOEKTOP U KOMIIBIOTEPHI,
- kimacc 11K, 00beAMHEHHBIX B IOKAIBHYIO CETh, C BRIXOA0M Ha di.moptar MOIOA
Crucok I10 Ha HOyTOYKaX:

Microsoft Windows (Cyb6nunensuonnsiii qjorosop NeTr000153268 ot 12-04-2017
Microsoft Imagine Premium Renewed Subscription 3 year), Microsoft
Office(Cybaumiensnonnsiit qoropop NeTr000235407 ot 16-03-2018),

Google Chrome (CBo6oano pacnpoctpansemoe 110),

Kaspersky Endpoint Security(cranmaprasiii Russian Edition 1000-1499 Node 2 year
Education Renewal License ot 20-09-2018 mo 21-11-2020).
HNudopmarnmonHo-cripaBouHas cucrema «KoHcynbTaHT — mrocy (dorosop 06
uHQOpMaIMoHHOH noaaepxkke ot 27 nekadps 2013 roxa). Bpayzep CryTHuK
(CBoboano pacnpoctpansiemoe I10)

I'pynnoBbie 1 HHAMBUAYAIbHbIE KOHCYJIbTAIUH, TEKYIIIHI KOHTPOJIb:

2.6 YueOHast ayAuTOPHS IS IPOBEICHUS 3aHATHI JIEKITMOHHOTO TUTIA, 3aHATHH
CEMHUHAPCKOTO THUIIA, TPYITIOBBIX U MHIWBUIYAITBHBIX KOHCYIBTAIINHN, TEKYIIETO
KOHTPOJISA ¥ TIPOMEXYTOYHOH aTTecTannu, 26 MocajouHbIX MEeCT, AyUTOpHUS
OCHAIlleHHass 000PY/IOBAaHUEM U TEXHUYECKHMHU CPEJCTBAMH OOYIEHUS: - KOMILUIEKTHI
yaeOHOI Mebenn, - TEMOHCTPAIMOHHOE 000PYI0BaHNE — IPOEKTOP ¥ KOMITBIOTEPHI,
- kimacc [1K, 00beAMHEHHBIX B IOKAIBHYIO CETh, C BBIX0A0M Ha 3.moptainr MOIOA
Crucok 10 Ha HOyTOYKAaX:

Microsoft Windows (Cy0nunen3uonnsiii jorosop NeTr000153268 ot 12-04-2017
Microsoft Imagine Premium Renewed Subscription 3 year), Microsoft
Office(Cy0nuuen3unonnsiit goropop NeTr000235407 ot 16-03-2018),

Google Chrome (CoboHO pacripoctpansemoe [10),

Kaspersky Endpoint Security(cranmaptasiii Russian Edition 1000-1499 Node 2 year
Education Renewal License ot 20-09-2018 mo 21-11-2020).
WNudopmanmonno-crpaBoyHas cuctema «KoHCynbpTanT — mutocy (loroBop 00
nHpOpMaMoHHOH nonaepxkke ot 27 aexadpsa 2013 roxa). Bpayzep CryTHuk
(CBoboano pacrpoctpansemoe [10)

IIpome:xxyTouHasi aTTecTAMA:

3.2 YuebOHas aytuTOpHs Il TPOBEICHYSI 3aHITUI JICKIIMOHHOTO THITA, 3aHATHI




CEMUHAPCKOTO THUIIA, TPYITIOBBIX U MHIUBUIYAITBHBIX KOHCYIBTAIUHN, TEKYIIIETO
KOHTPOJIS U TIPOMEKYTOYHOM arTecTanuu, S0 mocagouHbIx MecTa, AyaUTOpUs
OCHAIlIEHHAass 000PYAOBAaHHEM M TEXHUUECKUMH CPEACTBAMH O0YUYCHUS: - KOMILJICKTHI
yaeOHOU Meben,
- IEMOHCTPAIMOHHOE 000PyI0BaHUE — MPOEKTOP U KOMITBIOTEP
- yueOHo-HarmsagHble nocodust Crmcok 10 Ha HOyTOYKaX:
Microsoft Windows (Cy6nunensuonnsiii jorosop NeTr000153268 ot 12-04-2017
Microsoft Imagine Premium Renewed Subscription 3 year), Microsoft
Office(Cyonuuen3uonnsiit goropop NeTr000235407 ot 16-03-2018),
Google Chrome (CoboaHO pacripoctpansemoe [10),
Kaspersky Endpoint Security(crammaprasiit Russian Edition 1000-1499 Node 2 year
Education Renewal License ot 20-09-2018 no 21-11-2020)

Bpayzep Cryrauk (CBoboaHO pactpoctpansemoe 110)

8. YueOHo-MeTOAMYECKHE MATEPHAJIBI

Koin-Bo B
Ton OoubmmoTeKe Aunpec Bun
Ne ABTOp Hazpanue WznarenscTBo Bun uznanus 3JIEKTPOHHOT'O
M3IaHUsI JocTyma
pecypca
1 2 3 4 5 6 7 8 9
8.1 OcHoBHas nuTepaTypa
8.1.1 | IIpocsiHHMKOB | YmpaBieHue BiaInBOCTOKCKHIA 2017 y4eOHoe - http://www. o
H.H. TEPCOHANOM B | dumman Poccuiickoit nocobue iprbookshop.ru | norumy
TAMOYXKEHHBIX OPTaHAX | TAMOXKEHHOH aKaJeMUH 125778.html u
HapoJIIo
8.1.2 | nennep VpasieHne IOHUTU-JTAHA 2017 y4eOHoe - http://www. o
I1.03. HepcoHaIoM nocobue iprbookshop.ru | noruny
JlykamieBuy [71073.html u
B.B. MoctoBa apoJIro
B.J.
AprembeB
A.H. u np.
8.1.3 | MBanogalllBer | YnpasneHue EBpasuiickuii oTkpbITEI | 2016 y4yeOHoe - http://www. o
JLH. [EPCOHATIOM UHCTUTYT nocobue iprbookshop.ru | norumy
KopcaKOBa /10884.html u
AA. apoJIro
8.2 JlononHUTENbHAS JUTEpATypa
8.2.1 | Bacunenko KopnopatiBHas Hamikos u K, Aii [Tu 2018 IPaKTHYECKOE | - http://www. o
C.B. KyJIbTypa KaK Op Meauna nocobue iprbookshop.ru | morumy
3¢ GEKTUBHOTO napoJIo
yIIpaBIIeHHs
MEPCOHAJIOM. 2-€ U3].
8.2.2 | Banoga- MexayHapoHbIe EBpasuiickuii otkpeiThiid | 2016 yueOHOe - http://www. o
Isen JI.H. ACIIEKTHI yIPABJICHHS HHCTUTYT nocobue iprbookshop.ru | morumy
HEPCOHAIIOM /10719.html u
apoITo
8.2.3 | [eitneka A.B. | CoBpemeHHbIC Axanemust 2019 yueOHOe - http://www. o
Kyxos b.M. TEHJEHIINH B EcrecTBo3HaHus, nocodue iprbookshop.ru | morumy
yIpaBIeHUH FO>KHBII HHCTUTYT /10313.html "
TIEPCOHATIOM MEHEeDKMEHTa apoIo
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9. Oco0eHHOCTH OpraHu3aluu o00pPa30BaATeJbHOM JeATEJbHOCTH ISl JIHMI[ C
OrpPaHUYEeHHbIMH BO3MOKHOCTSIMHM 3/10POBbSI

B MO®IOA coznanbl crienyanbHble YCIOBHS JUIS MOJIyYEHHs BBICIIET0 00pa3oBaHus 0 00pa3oBaTeIbHBIM
IporpaMMaM 00y4aroIUMUCS ¢ OTPaHUYEHHBIMU BO3MOXKHOCTAMU 3710poBbs (OB3).

JUig nepemellieHns UHBAJIUAOB U JIML ¢ OTPaHMYEHHBIMU BO3MOXHOCTAMHU 370poBbsi B MPIOA coznansl
CTeMabHBIE YCIOBUS I OECIIPETIATCTBEHHOTO JIOCTYIA B yueOHbIE MOMEUICHUS U IPYTHe MOMELICHNUS, a
TaKXe MX MpeObIBaHUS B YKa3aHHBIX MMOMEIICHUAX C yIETOM 0COOEHHOCTEH MCUXO(U3NIECKOTO Pa3BUTHA,
WH/IMBUYAIbHBIX BO3MOKHOCTEH M COCTOSTHHS 3I0POBbS TAKUX 00YYaOLTHXCS.

[Tpu nmomyyennn oOpazoBaHusl 00YJAIOIIUMCS C OTPAHUYEHHBIMHA BO3MOKHOCTSIMU 370POBbSI IPU
HEO0XO0IMMOCTH MPEIOCTABIISIOTCS OECIIATHO CIICIHabHbIC YIeOHUKH U ydeOHbIe TOCOOUS, nHAs yueOHas
naurepaTypa. Taxke uMeeTcss BO3MOKHOCTD IPEI0CTaBICHHS YCIYT aCCUCTEHTA, OKa3bIBAIOIIETO
O6y‘IaIOH_II/IMC$I C OrpaHUYCHHBIMH BO3MOKHOCTAMU 3J0POBbA HCO6XOI[I/IMYIO TCXHUYCCKYIO IIOMOIIb, B TOM
YHCIIE YCIIYT CYpAONEPEBOAYNKOB U TU(IOCYPIOTIEPEBOTINKOB.

HOJ‘Iy‘leHI/IC AOCTYIIHOI'O W Ka4C€CTBCHHOI'O  BBICHICTO 06paSOBaHI/I$I JugaMi € OI'paHUYCHHBIMHA
BO3MOXHOCTAMHU 3J0pPOBbs o0ecIieueHo IMyTEeM CO3JaHUd B YHUBCPCUTCTC KOMILJICKCA H606X0,Z[I/IMBIX YCJ'IOBI/Iﬁ
o0y4eHHs Uil JaHHOW KaTeropuu oOydwarommxcs. MHpopManus o crennanbHbIX YCIOBHUIX, CO3JaHHBIX IS
06yqa10m1/1xcs1 C OI'paHNMYCHHBIMHU BO3MOXHOCTAMHU 3J0pPOBbi, pasMCIICHA Ha caute YHUBCPCUTETA
(http://www.mfua.ru/sveden/objects/#objects).

Jns oO0ydenuss uHBanmuaoB U jui ¢ OB3, uMeromyx HapylleHHs ONOPHO-IBUIATEJIBHOIO amnmapara
o0ecreynBaloTCs U COBEPLICHCTBYIOTCA MAaTE€pUaIbHO-TEXHUUECKUE YCIOBUS OECIIPEeNnsITCTBEHHOIO JOCTYIa
B yueOHBIE IOMEIIEHHSI, CTOJIOBYIO, TYaJIETHBIE, TPYTHe IOMEIICHNUS, YCIOBUS UX MPEObIBaHUS B yKa3aHHBIX
MIOMEIEHUAX (HaIM4Yue MaHyCOB, HOPYYHEH, paCIIMPEHHBIX IBEPHBIX IPOEMOB U Jp.).

Jiga agantanuu K BOCHPUATHIO oOydaromumucs uHBanugamu u junamu ¢ OB3 ¢ HapylieHHbIM
CIIyXOM CIIPAaBOYHOTO0, Y4eOHOTro marepuania, MpeayCMOTPEHHOTO 00pa30BaTelbHONW MPOrpaMMOM Mo
BBHIOPAHHBIM HAIPABIIEHUSM IOJTOTOBKH, 00ECTIEYMBAIOTCS CICTYIONINE YCIOBHUS:

- JIA nqueﬁ OpHUCHTAWU B aYJUTOPHUHU, IPUMCHAIOTCA CUTHAJIBI, OIIOBCHIAIOIINEC O HAYAJIC 1 KOHIIC 3aHATHUA
(CJ'IOBO (GBBOHOK» IMTHMIICTCA HA I[OCKC);

-BHUMAHUC cna60cnmmamer0 o6yqa}omeroc;1 IMPUBJICKACTCA MCAAroroM XXeCToOM (Ha IJIe40 KJIAACTCA pYKa,
OCYHICCTBIIACTCA HEPE3KOC HOXJ'IOHBIBaHI/Ie);

-paszroBapuBas ¢ 00yd4aroUIMMCsl, ME€Jaror CMOTPUT HAa HEro, TOBOPUT SICHO, KOPOTKUMHU MPEIJIOKEHHUSIMHU,
o0ecrnieurBasi BO3MOXKHOCTh YTEHHUS 10 ry0am.

KomneHncarus 3aTpyJHeHHH pedeBOro U HHTEIUIEKTYalIbHOTO PA3BUTHSI CIA0O0CBIIIAIINX HHBAIHUIOB U JIHII C
OB3 mpoBouTC 3a CUeT:

-UCIIOJIb30BAaHUA CXEM, IUarpaMMm, puCYHKOB, KOMIIbIOTCPHBIX npeseHTauHﬁ C TUIIEPCCBIIIKaAMHU,
KOMMCHTHUPYIOIITUMHU OTACIIBHBIC KOMIIOHCHTEI 1/1306pa>1<eH1/151;

-peryJsIpHOTO MPUMEHEHUS YIPaKHEHUN Ha rpaduyeckoe BBIIEICHHUE CYIIECTBEHHBIX MPU3HAKOB MPEAMETOB
U SIBJICHMI;

-o0ecreueHusT BO3MOXHOCTH JUIsl OOydYaromierocs MONy4YWTh aJAPECHYI KOHCYIBTAIMIO IO AJIEKTPOHHOU
MOYTE 10 Mepe HEOOXOIUMOCTH.

Jnis agantanuy K BOCTIPUATHIO MHBaiIuIamMu u Junamu ¢ OB3 ¢ HapylmeHUsIMH 3peHusi CIpaBOYHOTO,
y4eOHOT0, MPOCBETUTENBCKOTO MaTepHaa, MpeycCMOTPEHHOTro o0pazoBaTenbHoi mporpammoit MOIOA no
BbIOpAaHHOMW CIEUAIBHOCTH, 00€CIIeUNBAIOTCS CIEAYIOIIUE YCIOBUS:

BeJIeTCs ajanTaius ouiragbHOro caifita B cetu HTepHET ¢ yueToM 0coObIX MOTPEeOHOCTEN HHBAIUIOB 110

-3pEHUI0, 00ECIIeUNBACTCS HATTMUME KPYMHOMIPUPTOBOM CIIpaBOYHOM MH(POPMAIK O PACIUCAHUU YIEOHBIX
3aHSATHUH;



-B Hauajie y4eOHOro roja o0ydJaronecs HECKOIbKO pa3 mpoBosATcs o 3aanuto MOIOA s 3anoMuHaHUS
MECTOPACIOJIOKEHNS KaOMHETOB, TOMEIIEHUH, KOTOPBIMH OHH OYIYT IOJIb30BaThCS;

-[Ie/Iaror, ero CoOeCeAHUKHU, MPUCYTCTBYIOLINE MPEICTABISIOTCS O0y4YaroIMMCs, KaXIblid pa3 Ha3bIBACTCS
TOT, K KOMY II€J]aror oopariaercs;

-I[CflCTBHSI, JKCCThI, ICPEMCUICHUA ITEAarora KOpoTko U ICHO KOMMCHTUPYIOTCA,

-nieyatHas uH(popMaIus npenocraBisieTcss KpymHbIM mpudToM (0T 18 MyHKTOB), TOTAJIBHO O3BYYMBACTCS;
obecrieunBaeTcsi HEOOXOIUMBIN YPOBEHb OCBEILIEHHOCTH ITOMELICHUH;

-IIPEIOCTABIISIETCS BO3MOXHOCTH MCITOJIb30BaTh KOMITBIOTEPBI BO BpEMsI 3aHATHI U TIPABO 3aIMCH OOBSICHEHUS
Ha TUKTO(HOH (110 YKETaHUIO 00YJaroIIerocs).

dopma mpoBeNeHUS TEKYIIEH W MPOMEKYTOYHOM aTTecTamuu st obOydaronmuxcs ¢ OB3
OlpeseNsieTcsl TMpernojaBaTeieM B COOTBETCTBUM C Yy4eOHbIM MiaHoM. [Ipum HeoOXxoaumocTu
oOyuatomemycs ¢ OB3 ¢ yuerom ero MHIMBUIYaNbHBIX MCUXO(U3MUECKUX OCOOCHHOCTEH naeTcs
BO3MOKHOCTh MPOUTH MPOMEXKYTOUHYIO aTTECTAIMI0 YCTHO, MUCbMEHHO Ha Oymare, MMCbMEHHO Ha
KOMITbIOTEpE, B (OpME TECTUPOBAHUA U T.I., JMOO MPETOCTABISICTCS JOMOJHUTEIBHOE BpeMs Uit
MOATOTOBKU OTBETA.

l'ox Havana moaroToBKY cTyAeHTOB - 2020 T



