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1. leap u 3a7a4n 0CBOEHUS AU CHUILIMHBI

Hens ¢dopMupoBaHue y O0OyUaIOMIMXCS CHUCTEMbI 3HAHHWHA O MOHSATHAX, 3aKOHOMEPHOCTSIX W TEXHOIOTHSIX
OCBOEHUS KaJIpOBO# pabOTHI, POITH M MECTE NIEATEIHOCTH I10 YIIPABICHUIO MIEPCOHAIIOM B CUCTEME YIIPaBICHUS
TUCIUIUTAHBL | OpraHn3anuei

03HAKOMJICHHE OOYYAONIMXCSl ¢ OCHOBHBIMH KOHIICTIIIMSMH U 3BOJIIOLMEH B3MIAJOB HAa paboTy ¢
MIEPCOHANIOM;

WU3yYCHHE OCHOBHBIX METOJIOB pabOThl C TEPCOHAIIOM 4Yepe3 NPU3MY pPAa3BUTHS B3TISJIOB Ha
3¢ eKTHBHOE yIpaBICHUE;

(bopMHpOBaHKE TPEICTABICHUS O METOAaX UCCICIOBaHUS TPYJIOBBIX PECYpPCOB, a TakK e crocobax
WHTEPIPETAIH UMEIOIIeHCsT HHQOpMAIIHK;

nproOpeTeHHe HABBIKOB MPAKTUYECKOW Pa0OThl MO OpraHW3alliil TPyAa, M3YYCHUIO H TPUHSITHIO
peleHui B 00JaCcTH YIPABICHHSI IEPCOHATIOM.

3agaun
JIUCLIUITINHEI

2. Mecro nucuuminnbl B cTpykrype OIHIOIT

JUCIUTIINHBL U TPAKTUKY, 3HAHUS M YMEHHUSI 10 KOTOPHIM | TaMO)KeHHBIH MEHEIKMEHT
HEOOXOoAMMBI Kak "BXOAHBIC" TPH HM3YYCHUHM JAHHON | DKOHOMHKA TaMOXEHHOIO Jeia
JUCIUILINHEI DKOHOMMYECKAS TEOPHSI

Jucuunnunsl, npaktuku, [ A, 1518 KOTOpBIX H3ydeHne YipasneHue TaMOKEHHOH IEATEIbHOCTBIO
JAHHOW JUCIUTLTUHBI HEOOXOIUMO KaK T'ocynapcTBenHast uTorosast arrecTanus
MIPEIIIECTBYIOIIEE

3. TpeGoBaHus K pe3yjabTaTaM 0CBOCHHMS JUCHMILIHHBI

Komnerenuuu ody4armerocsi, popMupyemMbie B pe3y1bTaTe 0CBOCHHS IHCHUILINHBI. CTeneHb
¢(popMHPOBAHHOCTH KOMIICTCHIN I

Kowmnerenmmu/ | [lnarupyembie pe3ynbTaThl 00ydeHHS
3YB Kpurepuu oneHrBaHNuA ®0C
OK2 roTOBHOCTBIO K CAMOPA3BUTHUIO, CAMOPEATU3AINH, UCTIOIH30BAHIIO TBOPUYECKOTO MTOTCHITHATIA
3HaTH Tect
CIOCOOBI CAaMOOpTaHU3aIUU U Jomxen 3HAThH CITIOCOOBI
pa3BUTHS CBOEro CaMOOpTraHW3allid W Pa3BUTHUS CBOETO
WHTEJUIEKTYalbHOTO,  KYJIBTYPHOTO, HMHTEJUICKTYaJbHOTO, KYJIBTYpPHOTO,
JyXOBHOTO, HPaBCTBEHHOTO, JTyXOBHOTO, HPaBCTBEHHOTO,
(m3nyeckoro M MPoheCCHOHAIEHOTO ¢usznyeckoro W MPOGECCHOHATBHOTO
YpOBHAL. YPOBHSL.
VYMmeTn Brinonnenue
HAXOINTh HEIOCTATKA B CBOEM
JlokeH yMeTh HaxOJIUTh HEJOCTAaTKU B | pedepara
0OIIEeKyTbTYPHOM u
CBOEM OOIIEKYTbTYPHOM u
npodecCHOHATEHOM ypoBHE
Mpo(heCCHOHATBHOM YPOBHE Pa3BUTHUS U
pa3BUTUST W  CTPEMHTBCA  UX
CTPEMUTHCS UX YCTPAHUTb.
YCTPAHUTb.
Bnanets HaBBIKAMU caMOpa3BUTHA, Keiic
Jlomxen BJIAJIETH HaBBIKAMU
camMopeasu3allid W MCIIOJIb30BaHUS
CaMOpPa3BUTHA, CaMOpean3aluil |
CBOET0 TBOPUYECKOI'0 MOTCHIINANIA.
WCITOJIF30BAHUSI CBOETO TBOPYECKOTO
IMOTEHIHAIA.

OK3 cnocoGHOCTBIO K CaMOOPTaHU3aIMU B CaMO0OPa30BaHUIO




3HaTh HOPMBI  TIPO(ECCUOHANBHON  ATHKH, Tect
COLMAJIbHYIO 3HAYUMOCTh coeit | Homxen 3HaTb HOPMBI
Oyaymeit  mpodeccun;  OCHOBHBbIE | TPOYECCHOHANBHOM 9THKH,
MIOHSTHSA, XapaKTePHU3YIOIIHe Iporiecchl | COMUATbHYIO 3HA4UMOCTh cBoeH
CaMOOPraHM3allM¥ ¥ CaMOYTIpaBJIeHus; | OyAymei npodeccnu; OCHOBHBIC
HE00X0UMOCTh u 3HAYUMOCTD | [TOHATHA, XapaKTEPU3YIOHUC IIPOLECCHL
CaMOOpPIraHu3allMM M CaMOylnpasieHus; | CaMOOpranusaluu U CaMOYHpPaBJICHU,

CBOH OCHOBHBIE WHIWBUYaIbHBIE HE00X0IUMOCTh u 3HAYUMOCTb
HOTPeOHOCTH U | caMoopraHu3a U CaMOyNpPaBICHUS;
MCUXO(HU3HONOTHUECKIE BO3MOXKHOCTH; | CBOM  OCHOBHBIC ~— MHIMBH]YaJIbHBIC
OCHOBHBIE = METOAbl WU  CpEICTBa OTPEOHOCTH u
CaMOIIO3HaHUS, caMoaHalm3a, HCI/IXO(I)I/IE’.I/IOJ'IOFI/ILIGCKI/IG BO3MOKHOCTH,
CaMOKOHTPOJISI u CaMOOIICHKH; | OCHOBHBIC ~ MCTOABI M CPCICTBA
OCHOBHBIC MEXaHM3Mbl CaMOIIO3HaHUs, | CAaMOIIO3HAHMA, CaMoOaHalln3a,
caMoOaHalu3a, CaMOKOHTPOJISA u | CAMOKOHTPOJIA u CaMOOUCHKH;
CaMOOLICHKY, CBOU CHJIBHBIC U cllabble | OCHOBHBIC MEXaHW3MbI CaMOIO3HAHHUS,
CTOPOHBI, BIIHSTOIIIHE Ha | CaMOaHanu3a, CaMOKOHTPOJIS u
3 HEKTHBHOCTH CAMOOPTaHN3ALIHH. CaMOOIICHKH; CBOM CHJIBHBIC U cia0ble
CTOpPOHBHI, BIIMSIFOLLINE Ha
3¢ (HheKTUBHOCTh CAMOOPTaHH3AIIHH.

YMmetb JlomkeH yMeTb IpUMEHATh UMeromuecs | BermonHenne
NDUMEHATh  UMEIONMECS — 3HAHHS, i‘;‘&)‘?ﬁféi‘;ﬁ:}i;‘a;;‘;gn‘;mm pedepara
YMCHHA 1 HABBIKH }3 HUCII0JIB30BaTh 3HAHNEC CBOUX CHUJIBHBIX U
npoeccnoHaIbHON JIesATENbHOCTH;

HCIIOJIb30BaTh 3HAHME CBOUX CHIIBHBIX
U Cc1a0bIX CTOPOH sl OOecrieueHuUs
3¢ (HEeKTUBHOCTH CaMOOpPraHHM3alMd U

CaMOYTIPABJICHHUS; BBITIOJTHSTh
CaMOaHaJM3, CaMOKOHTPOJIb 17§
CaMOOIICHKY; Opath Ha  cels
OTBETCTBEHHOCTh 33  TPOIECC U
pe3ysbTaThl  CBOEH  JEATEIBHOCTH;
OIIEHHBATh 3¢ (EeKTUBHOCTD
WCTIONIB3YEMBIX METOJIOB M  CPEJCTB
CaMOITO3HAHHS, CaMOaHaJIN3a,
CaMOKOHTPOJIS u CaMOOIICHKH;
aIanTHPOBaThC B M3MEHSIOIIUXCS
00CTOSITENbCTBAX, obecrieunBas

HE00X0IUMYI0 MOOUITBHOCTD.

c1a0bIX CTOPOH ISl 00eCIICUeHHUs

3¢ (HEeKTUBHOCTH CaMOOPraHU3AIMU U
CaMOYTIPABJICHHUS;, BBITOIHSTh
caMoaHasIm3,

CaMOKOHTPOJIb U CAMOOIIEHKY; OpaTh Ha
ce0Osi OTBETCTBEHHOCTh 3a TIPOIECC M

pe3ylnbTaThl  CBOGH  JIESTENHHOCTH;
OIICHUBATH 3¢ EeKTUBHOCTH
UCTIONIB3YEMBIX METOJIOB M CPEACTB
CaMOIIO3HAHM, CaMOaHaJIn3a,
CaMOKOHTPOJIS u CaMOOIICHKH;
aJalTHPOBAThCSl B M3MEHSIONIUXCS
00CTOSTENBCTBAX, oOecrieunBas

HEO00XO0JUMYI0 MOOUIIBHOCTD.




Brnanets METOJIaMH CaMOTIO3HaHMS, caMOaHaIu3a Ketic
u CaMOKOHTPOJISL; mertonamu | JomKeH BIIAJICTh METOIaMH
aJieKBaTHOM CaMOOIICHKH; HaBBhIKaMHM | CAMOIIO3HAHMA, caMoOaHalln3a u
aHATM3a M OLCHKH CBOEH JIMYHOCTH; | CAMOKOHTPOJIS, METOJaMH aJeKBaTHOM
HaBBIKOM aHaJIn3a u OLICHKH CaMOOIICHKHM, HAaBBIKaAMH aHaJIn3a Hnu
pe3ynapTaToB COOCTBEHHO | OIEHKH CBOEH JIMYHOCTH; HABBIKOM
JESITEIBHOCTH; HaBBIKOM | @HaIW3a W OICHKM  pe3yibTaToB
alanTupoBaThCs B U3MCHSIOIUXCS cOOCTBEHHOI JACATCIIbHOCTH, HABBIKOM
00CTOATEIBCTBAX, obOecreunBas | A1allTUPOBATBCL B HU3MEHAIOLIUXCA
HCO6XOI[I/IMYIO MOOWILHOCTE; 00CTOATENLCTBAX, obecneunBas
HaBBIKAMH CAMOCTOATEIbHOH paGoThI Mo | HEOOXOXUMYFO MOOHIIBHOCTB;
pa3BUTHUIO CBOMX JOOCTOUHCTB 1 | HaBBIKaMU CaMOCTOATENIbHON pa6OTBI 1o
KOMIIEHCAIlUM  CBOMX  HEIOCTAaTKOB | PA3BUTHIO  CBOHX  JOCTOHHCTB
Bnageer: BhICOKOM MoTHBamueid k| KOMIICHCAlMM  CBOMX — HCAOCTaTKOB
BBITOJTHEHHIO npodeccuonanbHoii | Braneer:  BBICOKOH — MOTHBanuei
TS TEIBHOCTH. BBITIOJTHEHHIO poheCCUOHANTBHOM

JIeSITETbHOCTH.
4. CTpyKTypAa U coJepKaHue TUCUUIINHbI
TemMaTHUYeCKHH MJIaH AUCHHILIHHBI
JIuteparypa | dopmupyemsie

Ne HazBanue TeMbl Conepxanue KOMIICTEHITHE

1. | Yopasnenue [lepconan oprann3anuu Kak 00BEKT YIIpaBIESHUS. 8.1.1, OK2 3Hatb
YEJIOBEUECKUMU IIpeamer u MeTox ympasieHus nepconanom. Ilpuanuns | 8.2.1, OK3 3Hath
pecypcamu Kak | yIpaBjieHus nepcoHaigoM. Mecto u ponp ymnpasienus | 8.1.2
UHTETPAIbHBIHA MEPCOHAJIOM B CHUCTEME YIPaBICHUS OpraHU3alUei.

KOMIIOHEHT obmiero | KOHIENIMKM yIpaBieHHs NEpPCOHANIOM — O00O0OIMIEHHOE

npouecca MIPEACTABICHUE O MECTE YEIOBEKA B OpraHU3alUu.

yIIpaBieHus OBOJIIOLMS KOHLIETIIUHA YIPABICHUS IEPCOHATIOM: OT
KOHLICTILIUY UCIIONIb30BAHUS TPYAOBBIX PECYPCOB K
KOHIICTIIIUY yTIPABICHUS YEIIOBEKOM.

2. | Kagposas nonmutuka | [IoHATHE M CYNTHOCTH KaJPOBOW MOJUTHKH 8.1.3, OK2 3Hatb
U KajJpoBast OpraHu3aIuy. JTaIbl pa3pabOTKH KaaIpoBOW MOJUTHKH. | 8.2.2, OK2 Ymetb
CTpaTerus Tunbl KaAPOBOW MOTUTUKH. OTKpBITaH M 3aKpbITas TUOBL | 8.2.3 OK3 3uath
OpraHu3aluu Ka/ipOBOi1 MOTUTHKH. OK3 YmMmetb

MeTto 161 pa3pabOTKK KapOBOM CTPATEIHH.

B3anMoCBs3p cTpaTeruu ymnpaBlIeHHWsS OpraHU3alued U
ynpasierus mnepcoHanoM. (OcobeHHocTH — Haiima
MePCOHAJNIa, €r0 PAa3BUTHA W BBICBOOOXKICHUS JUIS
peanu3anuu OTIPEIETICHHOTO BHUIA cTpaTteruu
YIIPABJICHHSI TIEPCOHATIOM.

Crparerndeckue TTOIXOJTBI K YIPaBIICHAIO
KOMIIETEHIIMEN NepcoHaa.




Cucrema
YIpaBICHHS
MIEPCOHAIOM

IlonsiTme  cucTeMbl  yOpaBiIeHHs  MEPCOHAJIOM.
[IpyHUIMDBL, L€AM U METOJbl TOCTPOEHMSI CHCTEMBI
YIpaBI€HUsS TEPCOHAJIIOM OpTraHM3allid, OCHOBHBIE
3JIEMEHThl  CHUCTEMBl  YNPABIEHHUS  IE€PCOHAJIOM.
HopmaTuBHO-MeTOAMYECKOE U IPaBOBOE obOecreueHue
CUCTEMBI YIIPABJIEHUS IEPCOHANIOM OpraHU3aIiH.

Ycnoust 3¢ ¢GeKTUBHOrO (YHKIIMOHUPOBAHHUS CHUCTEMBI
YIpaBIeHUS IEPCOHATIOM.

8.1.3,
8.2.2,
8.2.3

OK2 3Hatb
OK2 Bnanets
OK3 3Hatb
OK3 Bnanetsb

Crnyx0a ynpasicHHS

IepcoHajIoOM

[onsiTre ciry>x0bl yIpaBieHus mepcoHaioM. Ponb u Mmecto
noapasfencHus 1o paboTe ¢ TEepCOHAIOM B CHCTEME
KaJpOBOW NeATeNbHOCTU. HOBBIE YCIOBUS U HPUHIUIIBI
paboThl CIIy)KObI yrpaBieHus mepcoHaioM. OCHOBHBIC
3aJauyd, HaNpPaBICHHOCTh W  B3aUMOCBS3b  CITY)KOBI
YIPABJIEHUS NEPCOHAIOM C JAPYTUMHU MOAPA3ACIICHUSIMU
opranmzanuu. DyHKIMOHATIBHOE pa3lelieHne Tpyda W
OpraHM3allMOHHAsE ~ CTPYKTypa  CIyXOBl  yIpaBICHHS
HIEPCOHAJIOM.

OpraHu3anoHHOE TPOSKTHPOBAHUE CITYKOBI YIPaBICHHS
HIEPCOHAJIOM.

Hemn m dyHKIMM CiykObl yIpaBIEeHUS MEPCOHAIOM.
UwncneHHbIl 1 podeCCHOHANBHBIA COCTaB PaOOTHUKOB
KaJIPOBBIX CITYKO.

OueHka > PEeKTUBHOCTH yIIPABICHHS TIEPCOHAIIOM.

8.1.3,
8.2.2,
8.2.3

OK2 3Hatb
OK2 Ymeth
OK2 Bnagets
OK3 3nath

IInanupoBanue

YEJIOBEYECKHUX
pecypcos

AHanu3 KaJipoBOro NOTEHIMANIA.
AHanu3  TEepCHeKTHB  Pa3BUTHS
noTpeOHOCTEN B Kajpax.
®opMupoBaHUE CTPYKTYyphl W IITaTa, Ha3HAuEHUS
MepcoHasla, CO3/JaHHWE pe3epBa, IepeMelIeHuUs
coTpynHUKOB. OCHOBHBIE OJOKM IIJIAHUPOBAHUS
nepconana. CTpyKTypa THIIOBOTO OIEPAaTHBHOTO
TUTaHa.

CopepxaHne OCHOBHBIX HAIIPaBICHWH MapKETHHTOBOM
JIeATeTLHOCTH B 00JIACTH TIEpCOHAA.

OnpeneneHne  KadyeCcTBEHHBIX W KOJHMYECTBEHHBIX
nmoTpedHOCTEW B mepcoHase. [lokazaTenn pacxomoB HA
MEPCOHAIL.

OpraHu3aluu U

8.1.3,
8.2.2,
8.2.3

OK2 3nath
OK3 3nath
OK3 Ymets
OK3 Bnanets

ITonbop nepconana

[lonbop mepconasa wu  npodopueHTaMs.  DTaIbl
NpUBJIEYEHUS pAOOTHUKOB B OPraHU3ALHIO.

[IpenmyiecTBa 1 HEOCTATKH BHEIIHUX MCTOYHHKOB
HaiMa.

[IpenmyiiecTBa 1 HEIOCTATKH BHYTPEHHUX UCTOYHUKOB
HaiMa.

AnprepHaTuBHBIN HaiiM. CopmepikaHue M 3Tambl Mpolecca
oT0opa nepcoHana.

XapakTepucTHKa  NEPBUYHBIX  METOAOB  OTOOpa.
CobecenoBanne Kak OCHOBHOH METOJ BTOPUYHOTO
oT0opa nepcoHana.

[IpunsaTHe pemieHuss O HaiiMe Kak 3aBepIUAOLINI 3Tan

8.1.3,
8.2.2,
8.2.3

OK2 3Hatb
OK2 Ymets
OK3 3Hatb
OK3 YmeTh




nogdopa nepcoHana.

[Ipodoprenranus u
TPYAOBasl aJanTarus
MepcoHana

Poms npodopreHTanIOHHOM paboTH B BEIOOpE
WHIUBUJOM TPYIOBOH AESITEIbHOCTH.

[onsitre amanranuu. Ctaaun aganTauoOHHOTO
npouecca. [leppuunas 1 BTOpUYHAS aJalTalus.
Buabr agantanmu.

Conepxanue MIPOU3BOICTBEHHON u
BHETIPOM3BOCTBEHHOM alanTaIliu.

Meronpl ymnpasienus apantauve. HaszHaueHue u
CoJIepKaHue OOIIUX MPOrpaMM aJIafTallHH.
Haznauenue u comeprkanue CrieliMaIbHBIX IPOrpaMMm
ajanTanuu.

8.1.3,
8.2.2,
8.2.3

OK2 3Hath
OK?2 Brnanetb
OK3 3Hath
OK3 Brnanetb

OOy4eHure u pa3BUTHE
nepcoHaa

ITonsiTe 00y4eHUs U Pa3BUTHUS NEPCOHAIIA.
CucremMHBII TOAXON K OOYYeHHIO U
PasBUTHIO IEPCOHAJIA.

OCHOBHBIE 3JIEMEHTHI IIpo1iecca 00yUeHHS.
Knaccudukarms BumoB o0y4eHUs IepcoHaa.
CyLHOCTH MOATOTOBKH, IEPENOATOTOBKHU U
MOBBIICHHUS KBaJIU()UKALIMH [IEPCOHAIA.
[Ipeumy1iecTBa 1 HEAOCTATKH BHYTPU(UPMEHHOTO
o0yuenus. [IpenmymiecTBa 1 HeIOCTATKH BHEIIHETO
oOydeHwusl.

Mertonpl 00yuenus. CoBpeMeHHbIE 00ydarouue
TEXHOJIOTHM W  TPaAULHOHHOE  OOy4eHHe.
PazBuTHEe OUCTAaHIMOHHOTO H  MOZIYJIBHOTO
o0yuyeHusi mnepcoHana. IIporpamMmel pa3BUTHA
HEepCOHAaIA.

8.1.3,
8.2.2,
8.2.3

OK2 3natp
OK2 Ymeth
OK2 Bnagerp
OK3 3unartb
OK3 YmeThb

[TnanupoBanue Kapbepsl H
ciry>ke0HOTpo(ecCHOHATBHO
ro NPOJIBIKEHHUSL.
Kanpogslii pezeps

Kapbepa kak KOMITZIEKCHAsI TEXHOJIOTUS Pa3BUTHS
NepcoHana.

CayxeOHo-pohecCHOHATIBHOE MTPOABHKECHUE
pPabOTHUKOB.

Oranbl Kapbepbl. YCI0BUS (HOPMHUPOBAHUS Kapbephl:
00BEKTUBHBIE M CYObEKTHUBHBIE.

Tunbel kapbepsl. Knaccuduxaums xapwsepsl. Poib
KaJpOBBIX CIYyX0 B 0OECeYeHWH TpaaAuLHOHHON

Kapbepbl nepcoHana u clryxeOHO-
npogecCHOHAIBHBIM  MIPOJIBMKEHUEM. Y TIpaBJICHHUE
Kapbepol mepcoHanma. Kapeepa U ciyxeOHOe

MPOJBMKEHHUE: 001Iee U ocobeHHOe. OObEKTHBHBIC U
CcyOBEKTUBHBIE (DAaKTOPHI CITYKEOHOTO MPOIBUKEHHS.
[lonsTie W CyIIHOCTH KaJpOBOIO pe3epBa.
OTnuune KaApoBOTO pe3epBa OT  KaJpOBOIO
HoTeHnuana. MecTo KapoBOro pe3epsa B CUCTEME
paboTel ¢ Kagpamu. Tumojorum KaapoBOro
pesepaa.

Knaccugukanus pesepBa 1o BHIY AESATEIBHOCTH;

8.1.6,
8.2.7

OK2 3nartp
OK2 Bnanetb
OK3 3Hartp
OK3 YmeTh




M0 BPEMCHW HA3HAYCHHS, 10 IEISIM M 3Taram
(dhopMupoBaHus, Mo CyObEKTHOMY cocTaBy. PaboTa
C KaJpoBbIM pe3epBoM. [IpuHIune! hopMUpoOBaHUs
KaJIpOBOT'O pe3epBa.

10.

OreHka nepcoHaa.
OlneHka conHaTbHON
W SKOHOMHYECKOI
3¢ peKTHBHOCTH
MIPOIIECCOB
YIpaBICHHS
MIEPCOHAIOM

MecTo OleHKH MEepcoHaNa B CHCTEME PadOThI C KaJpaMHu.
OmnpenenieHue OLEHKH IEPCOHANa B HIMPOKOM M Y3KOM
cMmbiciie cioBa. llenmu mpoBeneHHsT MAEJIOBOW OLECHKH
nepcoHana. 3aiavd, peraeMble OLIEHOYHOH MpPOLEaypoil.
Knaccupukanms  kputepueB onenku. Conepxanue,
npogecCHOHANBHBIX, JICTIOBBIX, JMYHOCTHBIX u
UHTETPAIbHBIX ~ KPUTCPHEB  OLCHKUA.  KOMIUICKCHBIH
XapakTep OIICHOYHOW Mpolenypbl. OJIEMEHTHl OICHKH
nepcoHana: OOBEKT OLEHKH, CYOBEKT OIEHKH, METOJIbI
OILICHKH, TpOLeAypa OLUCHKH. 3aBHCUMOCTHb pe3yJIbTaTOB
OLICHKM TepcoHaja OT TPaMOTHOTO W ONTHMAIBHOTO
BbIOOpa OOBEKTOB, CYOBEKTOB, METOAOB M IPOLEIYPHI
oueHku. [lonsatne wmeronoB omenku. CopepikaHue
TPaJUIMOHHBIX METOMOB OIICHKH, WX MPEUMYILECTBa U
HenoctaTku. CoaepikaHue SKCIEPUMEHTAIBHBIX METOJI0B
OLICHKH, UX MPEUMYILECTBA U HEAOCTATKH.

Pa3paboTka METOUK, MTO3BOJISIFOIIUX KOMIUIEKCHO OLICHUTh
a¢dekt oT HanpaBieHUH padoTHI ¢ kKagpamu. CrocoOb!
pacuera 3JKOHOMHUIECKOTO 3P(EKTa OT KaIPOBBIX
Mepornpusituii. OlleHKa 3aTpaT Ha IepcoHal. AHaIu3 3aTpar
U pe3yJIbTaTUBHOCTH Habopa.

OCHOBHBIE 1 JIOTIOJHUATEIBHBIE PACX0/IbI Ha IEPCOHAL.
W3nepkku, CBSI3aHHBIE C TEKY4YeCTbIO U aOCEHTHU3MOM.
3arpaTsl Ha MIEPENOJATrOTOBKY U MOBBIIICHUE KBATH(PHUKALIUH
pabOTHHUKOB YITpaBJICHUS IS pa0OThl B YCJIOBHSX ITOCIIE
BHEJIDCHUSI  MEpOIPHATHHA.  3aTpaThl Ha  CO3/aHue
MaTepuaibHO-TEXHUYECKOH  0a3pl  OpraHm3alid 110
HOBBIIICHUIO KBAIM(HUKAIMK. PacdeT 3aTpar, CBS3aHHBIX C
COBEPIICHCTBOBAHUEM CHCTEMBI YIPABJICHHS IEPCOHAIIOM.
EnvHOBpeMeHHBIE B TEKYIHE 3aTPATHI.

8.1.6,
8.1.8,
8.2.7

OK2 3Hatb
OK?2 Bnanetsb
OK3 3uath
OK3 VYmetb

11.

BricBoOOXK 1EHNE
nepcoHasa

DKOHOMHUYHOCTH U IIeJIeCO00Pa3HOCTh

BBICBOOOXKICHHS TE€PCOHANA MpeAnpusaTus. [IpuHIHUIIEL
CcOoKpamieHuss  KaapoB. I[lnaHupoBaHHe — COKpalleHHs
MepcoHarna. IIporpammsl MepOoNpUATUN no
BBICBOOOKICHHMIO ITepcoHaa. Buibl yBobHEHUS.

Brixon Ha nmeHcuto.

Ponp u (yHKIIMM MeHemKepa MO MEepPCoHAly B IPOIECCe
BBICBOOOKICHHS COTPYIHHKA.

«3aKIoYNTeIbHOE WHTEPBHIO» KaK KaHal oOpaTHOU
cBsi3u.  Dopmbl  CTPYKTypH3aUMd U  IPOBEICHUS
3aKJTFOYUTEIEHOM OeceTbI.

KoHcynpTHpOBaHME COTpYAHUKA CIY)KOOW yIpaBICHUS
nepcoHasioM. KoHIenus moucka HOBOro pabovero mecra.
VBsa3ka TpemIoKeHud o paboTe ¢ WHIANBUIYaTbLHBIMH
HelmsiMA  COTpyAHHMKa. Pabora ¢ coOTpyIHUKaMu
MPEINEHCHOHHOTO0 M IEHCHOHHOTO Bo3pacta. Kypcsl
MOATOTOBKM K BBIXOAY Ha TEHCHI0O W WX METOANYECKOe
noctpoenue. [IpoGrmemMbl BHICBOOOXKIECHUS TEpcoHala Ha

8.1.7,
8.2.9,
8.2.7

OK2 3Hatb
OK2 Ymetrs
OK2 Bnagers
OK3 3nath
OK3 YmeTh
OK3 Bnagers




POCCHICKHX MPEATIPUATHIX

Pacnpenesienne 010/1:keTa BpeMeHH 110 BUAAM 3aHATHH ¢ y4eToM (pOpMbI 00ydeHUs

AyIuTOpHBIE YUeOHBIE 3aHATHS
KouTakTHas pabora 3aHATHUS nabopaTopHbIe MPAaKTUYCCKHE Canocrostenyas
Ne JIEKIMOHHOTO THUIIA paboThI 3aHATHS padora
ouHa | OYHO320Y [3a0una [ouma | OYHO320Y |3a0uma |ouma | OYHO320Y (3a0uma |ouma | 0YHO320Y |3a0uma |ouma | OYHO320Y |3a0uma
g |mas P g |mas H s |mas P g |mas P g |mas P
1 2 2 2 1 1 1 0 0 0 1 1 1 4 4 8
2 2 2 2 1 1 1 0 0 0 1 1 1 6 6 8
3 2 2 2 1 1 1 0 0 0 1 1 1 6 6 8
4 3 2 1 1 1 0 0 0 0 2 1 1 8 6 8
5 2 2 1 1 1 1 0 0 0 1 1 0 8 8 10
6 3 2 1 2 1 0 0 0 0 1 1 1 8 8 8
7. 3 3 1 2 1 0 0 0 0 1 2 1 8 8 8
4 2 1 2 1 0 0 0 0 2 1 1 6 8 8
9. 3 3 0 2 2 0 0 0 0 1 1 0 6 8 8
10. | 4 2 0 2 1 0 0 0 0 2 1 0 6 8 8
11. 2 2 1 1 1 0 0 0 0 1 1 1 6 8 8
HpOMe)KYTO‘IHaﬂ aTTecTanusa
2 2 2 0 0 0 0 0 0 0 0 0 4 4 4
Hror | 32| 26 14 | 16 12 4 0 0 0 14 12 8 76 | 82 9
0

5. MeToan4yeckue yKazaHus JJs 00y4AOIIUXCA 110 OCBOCHHUIO TUCHUIJINHbBI

B nmpomecce 0cBOeHHMS JUCHMIUIMHBI  CTYAEHTY HEOOXOAMMO TIIOCETUTh BCE BHJbBl 3aHATHUH,
MpeyCMOTPEHHbIE padouell MporpaMMoOil AMCUMILIMHBI U BBIOJHUTH KOHTPOJIBHBIE — 3aJ[aHMs,
MpeAJIaraeMble IPENoaBareyieM Uil YCHEHNIHOTO OCBOEHUS JHCLHUIUIMHBL. Takke cleayer H3y4dTh
pabouyio mporpaMMmy AMCLUUIUIMHBL, B KOTOPOI ONpeneNneHsl Hedu U 3aJadyd JUCLMIUIMHBI, KOMIIETCHIINU
oOyuatomerocsi, ¢GopMuUpyeMble B pe3ylbTaTe OCBOCHHUS ITUCIHHUIUIMHBI U IJIAHHUPYEMblEe pEe3yIbTaThl
o0ydyeHus. PaccMoTpeTh conpepkaHHe TeM IUCLUIUIMHBI; B3aUMOCBSA3b TEM JIEKUMH M IMPaKTHYECKUX
3aHATUN; OIOJKET BPEMEHHU IO BHUJAAM 3aHSITHI; OLEHOYHBIE CPENCTBA IS TEKYyIIe M MpOMEXYyTOUHOU
aTTecTalluy; KPUTEPUM WTOrOBOM OLIEHKH pE3YyJlbTaTOB OCBOCHMSI JAMCHUUIUIMHBL. (O3HAaKOMUTBCA C
METOJIMYECKUMH  MaTepuallaMd, MPOrpaMMHOMH(QOPMAIIMOHHBIM U MaTepUaJbHO  TEXHHUUYECKUM
oOecreueHueEM TUCIUTIINHEI.

PaOora Ha neximu

Jlex1noHHBIE 3aHATUS BKIIOYAIOT HM3JIOKEHHE, OOCYXKICHHE W Pa3bsICHCHHE OCHOBHBIX HAMPABICHUHN U
BOIIPOCOB M3y4aeMOW AMCLUMILIMHBI, 3HAHHE KOTOPHIX HEOOXOJMMO B XOJE peau3allid BCEX OCTAbHBIX
BUJIOB 3aHATHA W B CAMOCTOSTENbHOW paboTe cTymeHToB. Ha JeKmusiX CTYIEHTHI TOTY4YarOT CaMbIe
HeoOXOoMMBbIE 3HaHMS MO H3ydaeMoi mpobieme. HempeMeHHbIM yciaoBHEM [Jsl TNIyOOKOTO M MPOYHOIO
YCBOEHHUSI yueOHOT0 MaTepuasa SIBISIETCS YMEHHE CTYJEHTOB COCPEIOTOUYEHHO CIYyIIaTh JIEKIUU, aKTUBHO,




TBOPYCCKU BOCIPUHUMATL H3JIaracMbiC CBCIACHUA. BaumarensHoe CJIyloaHue JIGKLII/Iﬁ npeamnojgaracTt
MHTEHCUBHYIO YMCTBEHHYIO NESTEIbHOCTh CTyAeHTa. KpaTkue 3amucu JieKuuid, KOHCHEKTHMPOBAHUE HX
IIOMOTaeT YCBOUTh Marepuasl. KOHCIEKT sBIISETCS MOJE3HBIM TOI'/Ia, KOI'/Ia 3alIUCAaHO CAMOE CYILECTBEHHOE,
OCHOBHOE. 3aluCh JIEKIUH PEKOMEHIYeTCsl BECTH 10 BO3MOXHOCTH COOCTBEHHBIMH (HOPMYIHMPOBKAMH.
KenarenpHO 3amuch OCYLIECTBISATh HAa OJHOW CTpPaHMIE, a CIEIYIOIIYIO OCTaBIATh JUIsl MPOpaboOTKu
y4eOHOro Marepuana caMOCTOATENIBHO B IOMAIIHUX YCIOBHIX. KOHCIEKT sTyullie Hogpa3iesiaTh Ha MyHKTHI,
naparpagsl, coOnronas KpacHytro cTpoky. [IpuHinunuanbHble MecTa, onpeneneHus, (GopMyisl cieayer
COIIPOBOKAAThH 3aMeyaHusAMHU. PaboTast Ha/l KOHCIIEKTOM JICKIU, BCET/1a CIEAYET HCIIOIb30BaTh HE TOIBKO
OCHOBHYIO JINTEPATYPY, HO U Ty JINTEPATYPY, KOTOPYIO JOMOIHUTEIBLHO PEKOMEHI0BAI JIEKTOP.

[IpakTrueckue 3aHATHS

HO[[I‘OTOBKy K OPAKTHYCCKOMY 3aHATUIO CICAYCT HAUMHATH C O3HAKOMJICHUA C JICKIMOHHBIM MaTCpUAJIOM, C
M3y4YeHUs MJIaHa IPAKTUYECKUX 3aHsATui. OnpeaeuBUIMCh C TPOOJIEMO, clienyeT 00paTuThCs K
pEKOMEHyeEMOM  nuTepaType. BrnageHue MNOHATUHHBIM — anmapartoM HM3y4aeMoro Kypca SBIETCA
H€O6XOIII/IMI>IM,H03TOMY TOTOBACH K HNPAKTHYCCKHUM 3aHATUAM, CTYACHTY CJICAYCT AKTHBHO I10JIb30BATHLCA
CIIPaBOYHOU JIUTEPATYPO: SHIMKIIONEANSIMH, CIOBapsIMU U JIp. B Xo1e mpoBeaeHNs TpaKTHYECKUX 3aHATHH,
Marcpuall, W3JIaraeMbIii  Ha JICKOUAX, 3aKpCIIACTCA, paclIrupsaACTCd W AJOMOJHACTCA IIpU IMOATIOTOBKE
cooOIeHnH, pedepaToB, BBHINOJIHEHHH TECTOBBIX paboT. CTemneHb OCBOGHUS KaXKIOH TEMBI ONpENeNseTcs
IpernoaaBaTeseM B X0/ 00CYXKICHHS OTBETOB CTYICHTOB.

CamocrosiTenbHas padoTa

CryneHT B mporiecce 00ydeHUs JOJHKCH HE TOJIBKO OCBOUTH YUCOHYIO IPOTPaMMYy, HO M IPHUOOPECTH HABBIKU
camocTosITensHON paboTel. CamocTrosiTenbHas paboTa CTYACHTOB HUIpaeT BaXKHYIO pOJb B BOCIUTAHUU
CO3HATEJBHOTO OTHOLIECHUSI CAMHUX CTYJIEHTOB K OBJIQJICHUIO TEOPETUYECKUMHU U MPAKTHUYECKUMH 3HAHUSAMM,
NPUBUTHH WM TPUBBIUKM K HaNpaBIeHHOMY HHTEIUIEKTyaabHOMY Tpyay. CamoctositenbHas pabora
MPOBOJIUTCS C LIENBIO YIUTYOJICHUS 3HAHWK MO TUCHUIIIHHE. MaTepuall, 3aKOHCTICKTUPOBAHHBIN Ha JIEKITUSX,
HEO0OXOMMO PETYJISPHO JOTOIHATH CBEJICHUSIMU U3 JINTEPATYPHBIX UICTOUYHUKOB, MPEJCTABICHHBIX B paboueit
nporpamme. M3ydeHue nuTepaTypbl CIEAYET HAYMHATH C OCBOCHHUS COOTBETCTBYIOLIMX pPa3leioB
JTUCIUTIIUHBI B y4eOHUKAX, 3aT€M 03HAKOMUTHCS ¢ MOHOTpa(UsIMU UITH CTaThsIMU 10 TOW TEMAaTHKE, KOTOPYIO
M3y4aeT CTYAEHT, W IMOCJIe JTOr0 — C OpOIIIopaMHU M CTAaThSIMH, COAEPKAIIMMU MaTepual, daroIIuii
yriyOJICHHOE TIpEeACTaBICHUE O TeX WJIM MHBIX aCHeKTaxX paccMaTpuBaeMoi mpobiembl. [ pacuiupeHus
3HAHUW MO TUCHUIUIMHE CTYIEHTY HEOOXOIMMO HCIOIb30BaTh MHTEpHET-pecypchl U CleNHUaIn3upOBaHHbIE
0a3bl JaHHBIX: TMPOBOAUTH TOMCK B PA3IUYHBIX CHCTEMax W HCIOJIb30BaTh MaTepHAbl CaWTOB,
PEKOMEHIOBAHHBIX MPEMOJABATEIEM Ha JEKIIMOHHBIX 3aHATHUSX.

IloaroToBka kK ceccumu

OCHOBHBIMU OpPHEHTHPAMH MpPU MOJATOTOBKE K MPOMEXYTOUHOW AaTTeCTallUU MO AUCLMIUIUHE SIBISIOTCS
KOHCIIEKT JIEKIIUH M MepeYeHb PeKOMEHAyeMou JuTepaTypbl. [Ipr MOArOTOBKE K CECCUU CTYACHTY CIEAYET
TaKk OpraHu30BaTh Y4eOHYIO paboTy, YTOOBI Mepel MEPBBIM JHEM Hadalla CeCCUM OBLIN CIAHBI U 3alIUIIEHBI
BCe MpakTudeckue padoTel. OCHOBHOE B MOJTOTOBKE K CECCUU — 3TO TTOBTOPEHHE BCETO MaTepuaia Kypca, 1o
KOTOpOMY HEOOXOJMMO MpOWTH arTecTanuio. Ilpu moAroTroBke K ceccuM clieyeT Bech 00beM paboThI
pacrpenensaTb PaBHOMEPHO IO JHSM, OTBEICHHBIM JUISI NOATOTOBKM, KOHTPOJMPOBATH KAXKIbIA JEHb
BBITIOTHEHUS paOOTHI.

6. @ oHABI OLEHOYHBIX CPEACTB JJIfl TCKYIIECI'0 KOHTPOJIA YCIIEBAECMOCTH,
HpOMe)l(yTO‘IHOﬁ arrecragum 1 CAMOKOHTPOJIA 110 UTOraM OCBOCHUA TUCHUILJIMHBI

TexHonorus OLICHHUBAHUA KOMHCTGHHHﬁ (1)OHI[3.MI/I OIICHOYHBIX CPCIACTB:

-opmMupoBaHuEe KPUTEPUEB OLIEHUBAHUS KOMIIETCHIIHIA;
-o3HakoMiieHue obydaronuxcs B OMMOC ¢ kpuTepusiMu OIIEHUBAHUSI KOHKPETHBIX TUIIOB OIICHOYHBIX CPE/ICTB;
-OLICHUBAaHHUC KOMHGTCHLIPII’I CTYACHTOB C IMTOMOIIIBIO OIICHOYHLIX CPCACTB NPOTpaAMMBI ITPAKTHKNU



- 3aIIMTa OTYETA 10 MPaKTHKE B (hopme codeceI0BaHus;
-nyonukanus pe3yiabtaToB ocBoeHust OIIOIT B muynom kabuHeTe B DMOC obyyaromerocs;

Tect past popmupoBanus «3HaTh» kKomnerenunu OK2
Bomnpoc Nel.

Jlenonpou3BOICTBO pacCMaTpUBAET YHU(PUIIMPOBAHHYIO CHCTEMY:

Bapuanmer omeemos:
1. ¢JuHAHCOBOI M OTUYETHOW JOKYMEHTAIIUU
2. OpraHU3aIMOHHO-PACTIOPSAIUTEILHON TOKYMEHTAIIUN
3. 0aHKOBCKOH JIOKyMEHTallUu
4. OTYETHO-CTATUCTUYCCKON JOKYMEHTAIIMH
Bompoc Ne2.

ITon kareropueil "kaapbl opranuzanuu’ ciieyeT HOHUMATh:

Bapuanmul omeemoa:
1. yacTp HaceneHus, obOnanaromas GU3NIECKUM Pa3BUTHEM, YMCTBEHHBIMU CIIOCOOHOCTSMHU WM 3HAHHSIMHU,
KOTOpbIe HE0OXOIMMBI [yl pabOThl YKOHOMUKE;
2  TpPYZOCIOCOOHOE HACeJIEHUE B paMKaX OTJEJIbHOW OpraHU3aliy, MUKPO ~-MaKpOypOBHE
Bompoc Ne3.

bespabotHslie - 310!

Bapuanmur omeemos:
1. TpynmocmnocoOHbIe TpakIaHe, KOTOpble HE HMEIT paboThl M 3apalboTKa, 3apEeTUCTPUPOBAHHBIE B
®enepanbHoil Cityx0e 3aHATOCTH B LIEJSAX MOMCKA MOAXOASIIEH paOOThl U TOTOBBI MPUCTYIHUTH K HEH
2. BPEMEHHO He paboTarolye Mo KaKUM-IHOO MpUYMHAM, HO TMOTEHIMAIBHO CIIOCOOHBIE K YYAacTHUIO B
TPYJIOBOM TIpoIecce
3. nMMIa TPYyAOCHOCOOHOTO BO3pacTa MOJYYArOMIMX MEHCHH MO CTapOCTH Ha JIbFOTHBIX OCHOBaHUSIX
(Myx4uHBI B Bo3pacte 50-59 ner, xkeHIuHbI - 45-54 rofa)

Bonpoc Ne4.

ITon >dpdexToM COBMECTHON NEATENBHOCTH MEpCOHANa ClIeAyeT MOHUMAaTh (MpU HEOOXOJWMOCTH yKa3aTh
HECKOJIBKO):

Bapuanmur omeemos:
1. cremeHb peanu3anuy OPraHU3AIMOHHON ETH
2. ypoBeHb 3 dekTuBHOCTH TpyIa
3. MarepHaibHOE W JYXOBHOE YIOBJIETBOPEHHE, KOTOPOE HCHBITHIBAIOT COTPYIHUKH OT TOTO, YTO OHHU
COCTOSAT B 3TOM OpraHU3allMOHHON CTPYKTYpe

Bompoc Nes.
Xapaktepuctukamu "szpa' mepcoHana siBIsoTCA
Tun omeema: MHOTHE U3 MHOTHUX
Bapuanmur omeemos:

1. 3amummeHHOCTh paboYero MecTa OT BIUSHUS PBHIHKA

rapaHTHs 3aHATOCTH Ha JUIMTEIbHYIO IIEPCIEKTUBY

HEyIO0OHBIC THU U Yachl paOOTHI

CTOIMPOLCHTHAY OIljiaTa 60J'H>HI/I‘IHI>IX JINCTOB U OTITYCKOB

. TapaHTHPOBAHHOE OOYYCHHUE U MepeKBaTU(UKAIUS 32 CUET paboToIaTENsA

Bomnpoc Neb6.

U wN



Urto cienyer moHUMaTh Moj kKareropuei "mepconan?

Bapuanmul omeemos:

1. 910 wacTe HaceneHwus, o0Onanaromas GU3MIECKHUM Pa3BUTHEM, YMCTBEHHBIMU CIIOCOOHOCTSIMH U
3HaHUSIMH, KOTOPbIE HEOOXOAUMBI [Tl PA0OTHI B SKOHOMHKC;

2. COBOKYITHOCTh PAaO0OTHHKOB, COBMECTHO PEaJHM3YIONIMX IOCTABICHHYIO Tepel HUMH IIelb I10
MIPOU3BOJICTBY TOBAPOB MJIM OKA3aHUIO YCIYT, NEHCTBYIOIINUX B COOTBETCTBHH C ONPEICICHHBIMU
MpaBUJIIAMHU U TIPOLIEAYPAMHU B paMKaX ONpeAeTIeHHON (popMbl COOCTBEHHOCTH

Bomnpoc No7.
Kakne kayecTBa M HABBIKM HY)XHBI COTPYTHHKAM KaJIpOBOH CIYyKOBI /U YCIIEHIHOTO BBIOJHEHUS CBOMX
byHKIUH
Bapuanmul omeemos:

1. KOMIETEeHTHOCTH B CBOEH NPOQeCCHOHATBHOI 00TacTu;

2. 3HaHUWE OOIIUX 3aKOHOB PAa3BUTHUS OPraHU3AINH;

3. mpodeccuoHanu3M B 00JaCTH yIIPABICHUS OPraHU3aIHCH.

Bonpoc Ne§.

Yewm ompenensiercst 3 (HEeKTUBHOCTh CHCTEM YIPABJICHHUS TIEPCOHAIIOM OpTraHU3aluu

Bapuanmul omeemoa:
1. 3arparamu Ha GYHKIMOHUPOBAHUE U PA3BUTHE CUCTEM YIPABJICHUS IIEPCOHANIOM B OpraHU3alluy;
2. TIOTEpPsIMH, CBSI3aHHBIMM C (DOPMUPOBAHHMEM, paclpelieIeHHeM U HCIHOJIb30BAHUEM TPYLOBOIO
MOTEHIMajIa OpraHu3alluy;
3. CONOCTaBJIGHUEM pE3yJlbTAaTOB pabOThl CHYXKObI yNpaBJIEHUS TIEPCOHAJIOM C 3aTpaTaMM Ha
(YHKIIMOHMPOBAHUE CUCTEMBI YIIPABJIEHUS TIEPCOHAIIOM.

Bonpoc Ne9.

ATTCCTaI_[I/IH pa6OTHI/IKOB MMpEACTaBJIIACT coboii npoueaypy omnpeacicHusa COOTBETCTBUA KBaJ'IPIq)PIKaI.[PIH,
PE3YIBTATUBHOCTU ACATCIBHOCTHU, YPOBHA 3HAHWM W HaBBIKOB COTPYAHUKOB, WX JOCJIIOBBIX, JIMYHOCTHBIX H
HWHBIX 3HAYUMBbIX Ka4CCTB Tpe6OBaHI/I}IM 3aHHMaeMou JOJIXKHOCTH:

Bapuanm bl omeemoes.

1. BepHO;

2. YacTUYHO BEPHO;
3. HEBEepHO.
Bompoc Nel0.

JloBepuTenbHble OOpallleHUs PYKOBOAMTENS K COTPYAHUKY €CThb MPOSBICHHUS BHYTPUOPTaHU3AI[MOHHOM
Kapbephl:
Bapuanmer omeemos:

1. ropu3OHTaIBHOIO THIIA;
2. BEPTHKAIBHOTO THIIA;
3. LEHTPOCTPEMHUTEIHHOIO TUIIA.

Bonpoc Nell.
Ananranys 3To:

BapuaHmbl omeemos:.

1. mpucnocobnenue paboTHHKA K HOBBIM po¢eCCUOHATIBLHBIM, COLIMAJIbHBIM u
OPTraHU3aIIOHHOPKOHOMHUYECKUM YCIOBHSIM TPYAA;



2. B3aMMHOE TPHUCIOCOOJIeHHEe pabOTHUKA M OpraHM3alUU IyTeM T[OCTENIEHHOW BpaOaThIBAEMOCTH
COTPY/IHUKA B HOBBIX yCIIOBUSIX;
3. mpucnocoOeHne OPraHn3alii K H3MEHSIOIUMCS BHEITHUM YCIIOBUSIM.

Bomnpoc Nel2.

[IpyunHamMu cerMeHTanuu mepcoHana Ha "sapo" u "mepudepuro" Ha TpeANpUATAN (B OPTraHU3AINN)
SIBJISIFOTCSA

Bapuanmer omeemos:

1. paznuyms B ypOBHE 3KOHOMHUYECKON Y3PPEKTUBHOCTH TPyia
2. pa3nu4us B ypOBHE COLMATBHOM 3((HEKTUBHOCTH TPy/Ia

3. (unaHCOBOE MOIOKEHUE TPEANPUATHS

4. BOJSI pyKOBOJICTBA MPEATIPHUSITHUS

Bormpoc Nel3.

Brigenute KaTCropuu HACCJICHUSA, KOTOPBIC OTHOCATCA K SKOHOMUYCCKHN AKTUBHOMY HACCJIICHHUIO

BapuaHmbl omeenoes.

1. 3amgroe HaceineHue

2. 0e3paboTHBIC

3. TpynocnocoOHOE HaceIeHUue
4. TpynoBbIE pecypcChl

Bomnpoc Nel4.

XapaxkrepucTrukamu "siipa’ mepcoHana sBIsIIOTCS
Tun omeéema: MHOTHE U3 MHOTUX
Bapuanmur omeemos:

1. 3amumieHHOCTh pabouero MecTa OT BIUSHUS PhIHKA
2. TapaHTHS 3aHATOCTH HA JUTUTEIHHYIO IEPCIICKTHRY
3. HeynoOHbIe THU U Yachl pabOTHI
4 cTOmpOIICHTHAs OIUiaTa OOJEHUYIHBIX JTUCTOB U OTITYCKOB
5. rapaHTHpoBaHHOE 00yUeHHE U MepeKkBaTuUKaLNs 3a c4eT paboToaTens
Bompoc Nel5.

Cucrema 1eneit yrpaBiieHUsl IEPCOHATIOM SIBJISIETCSI OCHOBOW ONpeiesieHus

BapuaHmbl omeemos.

1. monuTHKM OpraHu3alMu
2. CTpaTernd pa3BUTHS OPTaHU3AIIH
3. cocraBa (YHKIHIA yIIpaBICHUS TEPCOHATIOM

Bonpoc Nel6.

BBI}IGJ'II/IT@ KaTCropmuun HACCJIICHUS, KOTOPBIC OTHOCATCA K 3aHATOMY HACCIICHUTO

Bapuaymbz omeemaoes.

1. paGoraromue no Haiimy

2. WMEIONIMe OIJIauuBaeMyIo paboTy (ciyxoy);

3. JmIa B MecTax JIUIIEHHUS CBOOOIBI;

4. camocTosTensHO obecreunBaromue ceds paboToit;

Bomnpoc Nel7.

OcHOBO¥ AJ1s1 BBIPaOOTKH U MPUHSTUS PEIICHUS [0 CTUMYJIUPOBAHUIO TPY/Ia MIEPCOHANIA SIBIISIETCS:



Bapuanmbl omeenos.

1.
2.
3.
4.

OIICHKA JIMYHEIX U JCIOBBIX KAUeCTB;
OIICHKA TPY/a;

OIICHKa PE3yJIbTaTOB TPY/A;
KOMIUICKCHAS OLEHKA KauecTBa paOOTHI.

Bonpoc Nel8.

Yro moHUMaeTCs MoJ TPAAULMOHHOW CUCTEMO aTTeCTalluy pabOTHHKA!

BapuaHmbl omeemaoes.

1. mponecc oueHkH SPPEKTUBHOCTH BBHIMOJIHEHUS COTPYJHHUKOM CBOMX JOJDKHOCTHBIX OOS3aHHOCTEH,
OCYILIECTBIISIEMBIA HENTOCPEACTBEHHBIM PYKOBOIUTEIIEM;

2. TIpoLeCC KOMIUIEKCHOW OICHKH J(PQPEKTHBHOCTH BBIOJHEHHUS COTPYAHHUKOM CBOMX JOJDKHOCTHBIX
0053aHHOCTEH, OCYIIECTBISIEMBbI cllelaTbHO  (OpMUPYEMONl KOMHMCCHEH B COOTBETCTBUHM C
[TosioxxeHreM o MopsiJIKe MPOBEIEHUS aTTECTAlluU paOOTHUKOB;

3. TpOILIeCC OICHKH BBITIOJIHEHUS COTPYIHUKOM CBOMX JIOJKHOCTHBIX 0053aHHOCTEH €ro KOJUIEraMu.

Bonpoc Nel9.

HccnenoBanust  MOKa3bIBAIOT, 4YTO  HAJIAKEHHas CUCTeMa MpodeccHoHAIbHO-KBATH(DUKAMOHHOTO
IIPOABMKEHMSI IEPCOHAJIA B OPraHU3allui COKPALIAET TEKY4eCTh pabodel CHIIBL:

BapuaHmbl omeenioes.

1.
2.
3.

na;
HHOTI1a
HET

Bompoc Ne20.

K sxonoMmuecku HCAKTUBHOMY HACCJICHUIO OTHOCATCH

Bapuanm bl omeemos.

1

2.
3.
4.

paboTaroniye 1no Haimy

UMeEIOIIKE OIUTAYMBaeMYy0 paboTy (ciayxO0y);
JIMIIa B MECTax JIMIIEHHs CBOOOIBI,
CaMoCTOSITENIbHO oOecnieunBarolue ceds padboToit;

KpnTeplm OLHCHKHU BBINNOJTHCHUA 3aJaHUSA

Onenka Kpurepun onennBanus
HeynosneTBoputenbHO ot 0% 1m0 30% TpaBMIIBHBIX OTBETOB M3 OOIIEr0 YMCIIa TECTOBBIX 3aaHUH
Y 10BIETBOPUTEINHHO ot 31% no 50% mpaBUIEHBIX OTBETOB M3 OOIIETO YHCIIa TECTOBBIX 3aIaHHIMA
Xoporto ot 51% no 80% mpaBUIEHBIX OTBETOB M3 OOIIETO YHCIIa TECTOBBIX 3aIaHHIMA
OTnuaHO ot 81% n0 100% mpaBUIBHBIX OTBETOB U3 OOIIETO YKCIA TECTOBBIX 3aIaHUN

ogkrwNE

Boinosinenue pedepara pis popmupoBanus «YMerb» komnereHuuun OK2

PazpaboTtka onepaTuBHOrO IJ1aHa pabOTHI C IEPCOHATIOM.

CogBepilieHCTBOBaHME IJIAHUPOBAHUS U IPOTHO3UPOBAHUS IOTPEOHOCTH B IIEPCOHAJIE.
CoBepliieHCTBOBaHHE CHCTEMBI Ha0Opa MepcoHala Ha NPEeANPUsSTUH.
CoBepIleHCTBOBaHHE CUCTEMBI 0TOOpA U IIpHeMa MepPCoHaNa Ha TMPEIIPUSTUH.
Opranu3zanus nporecca noadopa u pacCTaHOBKHU MepcoHaIa.

Opranuzanus npoiiecca JeJI0BOH OLIEHKHU IepCoHaIa.



7. Opranuzanus yrnpaBlIeHUs OpUEHTAIIMEH U aJanTalyei mepcoHana.

8. CoBepIlleHCTBOBaHNE OPTaHU3AIMH U HOPMUPOBAHUS TPY/AA MEPCOHAA.
9. Opranu3anys NpoueccoB BEICBOOOXKICHHS ITepCcoHaa.

10. Opranuzanus cuCTEMbI Pa3BUTHUS MIEPCOHATIA.

KpnTepml OIICHKH BBINNOJHCHUSA 3aJaHUA

OreHka

Kputepuu onenuBanus

HeynosnerBopurensHo

OOydarIuiicss HE pPAacKpbll MaTepwal IO TeMe 3aJaHus WU MaTephal PacKphIT
MMOBEPXHOCTHO, HM3JIaraeMbIii MaTepual HE CUCTEMATU3UPOBaH, BBIBOJBI HEIOCTATOYHO
apryMEHTUPOBAHBI, OOYYAIONIUICS HE BBICKA3bIBAJ CBOCTO MHEHHS, HE MPOSBUI
CIOCOOHOCTH K aHANN3Y, IMEIOTCS CMBICTIOBBIE W PeYeBBIE OITHOKH B pedepare

Y 10BIETBOPUTENBHO

OOyuaromuiicss OeMOHCTPUPYET JIOTMYHOCTh M JOKa3aTeNIbHOCTh H3JI0KEHUS
MaTepuaga MO TeMe 3aJaHHs, HO [OIIyCKAaeT OTAEIbHbIE HETOYHOCTH IIPU
WCTIONIB30BAaHUH  KITIOYEBBIX MOHATHH. OOy4arommiics He MPOJEeMOHCTPHUPOBAI
CIOCOOHOCTh K HayyHOMY aHalu3y, HE BBICKa3blBal B paboTe CBOEro MHEHUS,
JOTMYCTHII OHIMOKH B JTOTMYECKOM 0OOCHOBAHUHU CBOETO OTBETA

Xoporo

Pedepar HammcaH TrpaMOTHBIM HAay4YHBIM SI3IKOM, MMEET YETKYIO CTPYKTYpY H
JIOTUKY W3JIOKEHHsI, TOYKa 3peHus oOydaromierocss 00OCHOBaHa, B padoTe
MNPUCYTCTBYIOT CCBUIKM Ha HAY4YHbIC MCTOYHHUKH, MHCHHUSA H3BCCTHBIX y‘IéHBIX B
JAHHOW 00JIaCTH

OTiIn4YHO

Pedepar HanmcaH rpaMOTHBIM HAayYHBIM SI3BIKOM, UMEET YETKYIO CTPYKTYPY W JIOTHKY
W3J0KEHUs, TOYKa 3peHust oOydaromierocsi oOOCHOBaHA, NpH pa3paboTke pedepaTa
HCIIOJIb30BaHO HE MeHee 5-8 HayuHBIX HCTOYHUKOB. B paboTe BBIABUTAIOTCSI HOBBIE HICH
U TPAKTOBKH, AEMOHCTPUPYETCS CIIOCOOHOCTh 00yYaroIIerocs aHaIM3UpOBaTh MaTepHall,
BBIPAXKAETCS €r0 MHEHUE 110 podiieme

Boinosinenue pedepara ais popmupoBaHus «YMerb» komnereHuuu OK2

©CoNo O~ E

[EY
o

Opranu3anys NoAroTOBKH, MEPENOATOTOBKY M MOBBIIIEHUS KBAIN(UKALIUHN KaJIPOB.
Opranu3anys npoBeIeHs aTTECTAlUH IEPCOHATIA.

CoBeplilIeHCTBOBaHME YIPaBIEHUS 1€JI0BON Kapbepoil epcoHana.

CoBepI1IeHCTBOBAHUE YIIPABJICHHUS CIIYKEOHO-TIPO(PECCHOHANBHBIM MTPOBIKEHHEM MIEPCOHAA.
CoBeplilIeHCTBOBaHHE YIPABIECHUS KaJPOBbIM PE3EPBOM.

CoBepieHCTBOBaHNE MOTHBALMN U CTUMYJIMPOBAaHUS TPYAOBOH €ATEIBHOCTH IIEPCOHANIA.
CoBeplilIeHCTBOBaHME OpraHU3alMHU OIJIaThl TPyAa paOOTHUKOB.

®opMHUpoBaHUE OPTaHU3ALMOHHON KYJIbTYPbI IPEIIPUSITHS.

CoBeplIeHCTBOBaHME YCIOBUI Tpy/a EPCOHAIIA.

CoBepIlIeHCTBOBaHUE PEXXHUMA TPYJia U OTAbIXA IEPCOHAA.

KpnTeplm OLCHKHU BBINNOJTHCHUA 3aJaHUSA

Onenka Kputepun onenuBanus
OOyuaromuiicss He pPacKpbUl MaTepual IO TeMe 3alJaHus HJIM MaTepual pPacKpbIT
MMOBEPXHOCTHO, M3JIaraéMblii MaTepual HE CUCTEMAaTU3UPOBAH, BBIBOJBI HEAOCTATOYHO
Heynosnetsoputensuo | APTYMEHTHPOBAHbI, oOyuaroluiics HEe BBICKa3blBaJl CBOETO MHEHHS, HE IPOSBUI

CITOCOOHOCTH K aHAJIN3Y, UMEIOTCS CMBICIIOBEIC M peUeBBIC OMIHOKH B pedepare




OOyuaromuiicss OeMOHCTPUPYET JIOTMYHOCTb M JOKa3aTeIbHOCTh H3JIOKCHUS
MaTepuaiga IO TeMe 3aJaHus, HO JONYCKAaeT OTAEIbHbIE HETOYHOCTH IIpH
Y OBIETBOPHTENBHO WCTIONB30BAaHUM KIIIOYEBBIX MOHATHH. OOydarommiics He MNPOAEMOHCTPHUPOBAI
CIOCOOHOCTh K HayyHOMY aHalu3y, HE BBICKa3blBal B paboTe CBOErO0 MHEHUS,
JOITyCTHJI OIIMOKY B JJOTMYECKOM 0OOCHOBAHNH CBOETO OTBETA

Pedepar HammcaH rpaMOTHBIM Hay4YHBIM S3BIKOM, MMEET YETKYIO CTPYKTYpy M
JIOTUKY W3JIOKEHHUs, TOYKAa 3peHus oOydaromerocss o0OCHOBaHa, B padoTe
NPUCYTCTBYIOT CCHUIKM Ha Hay4YHbIE MCTOYHHUKH, MHEHHS HM3BECTHBIX YUYEHBIX B
JaHHOW o0J1acTH

Xoporo

Pedepat HamucaH TPaMOTHBIM HAYYHBIM SI3BIKOM, UMECT YETKYIO CTPYKTYPY W JIOTHKY
M3JIOKEHUS, TOYKa 3peHus oOydaromierocss oOOCHOBaHA, Npu pa3paboTke pedepara
OTIHYHO HCIIOJIb30BAHO HE MEHee 5-8 HayYHBIX HCTOYHUKOB. B paboTe BBIABUTAIOTCS HOBBIC UICH
U TPAKTOBKH, JEMOHCTPUPYETCS CIIOCOOHOCTHh 00YYAIOIIErocs aHAIM3UPOBATh MATEPHAI,
BBIPAXKAETCSI €r0 MHEHHE 10 TIpodIIeMe

Keiic nos popmupoBanus «Biaagers» komnerenunu OK2

Keiic 1

PexpyruHr nepconana

Monozast komnanus «PypHUTYpa-XOJIJUHI» Ha phIHKE 0K0JI0 3 j1eT B MockBe 1 MOCKOBCKOI 061acTy.
OCHOBHOE HarpaBJIeHUE JESITETLHOCTH — MPOJJaka YePe3 ONTOBBIX IMOKYIATENeH 1 CeTh COOCTBEHHBIX
MeOeIbHBIX CaloOHOB 0(hUCHOM 1 JoMaliHel mebenu, uMmnoptupyemoit u3 Mcenanuu, Utanuu, CkaHIMmHaBCKUX
cTpad. OOmas ynciaeHHocTh komnanuu — 120 yenoBek. KomnaHus UMeeT CI0KUBIIYIOCS KOPIIOPATUBHYIO
KYJIBTYpY, OCHOBOI KOTOpOH SIBJIsIETCS OCTpOeHHE He(pOpMaIbHBIX CBsi3el Mexay coTpynaHuKkamu. CpenHuit
BO3pacT COTPYIHUKOB 32 roja.

Bam HCO6XO,[[I/IMO OTBCTUTH HA CJICAYIOIINUC BOIIPOCHI:

1. CrouT M NpUHMMATh Ha MO3ULMI0 IOPUCKOHCYJIBTA KaHAWJATA, PE3IOME KOTOPOrO IOIY4YEHO OT
KaJIpOBOrOareHTcTBa’?

2. Kakyto ckpeiTyto uHpOpMmanuioo Bpl MokeTe NOMy4duTh W3 aHalIM3a MPEJCTaBICHHOIO pe3loMe
Kauguoara?

Muxaun MBaHoB

l'on poxmenus —  23.08.1956,
Mockga. [{oub, 1Ba ChIHA.
Oo6pazoBanue

1988-1994 r. BIO3U (Bcecoro3Hblif 3a04HbBIN OpUIUIECKHI HHCTUTYT), MockBa. FOpucT, cnenuanuzamnus —
XO3SIICTBEHHOE MPABO.

1974-1979 r. MI'Y um. M.B. JlomonocoBa, UICAMA (uHCTUTYT cTpaH A3un u Adpukn). Crienpanu3amms —
CTPaHOBE/ICHUE, CO 3HAHNEM MHOCTPAHHOTI'O S3bIKA.

1966 — 1974 r. CyBopoBckoe yunnuie uM. bynennoro.
OmnsIT paboTHI

1998-1. Bp. «PocBoOpYKEHUE)» — BEAYIIHIA IOPUCKOHCYJIBT OT/ENIa KOHTPAKTALIMH.



1994-1998 r. PykoBonutens kopp. myHkra AITH B [Topryranuu (JIuccabon), Koppeconaent «IIpaBasi» Ha

Ky6e (I"'aBana).

1988-1994 r. MUJ CCCP, 2-ii EBpomneiickuii nenapTameHT,
Benymmii cienpanuct, 3aM. HadyaJlbHUKa OTeTa.
1984-1988 r. MU 1 CCCP, IToconbsctBo CCCP B Anrose (JIyanaa).

PedepenT noconbcTaa.

1981-1984 r. ToproBoe mpeacraBurenbcTBO Poccum B Erunre (Kamp), coemumamuct 1o
BHEIITHEAKOHOMHYECKOW JACSTEIBHOCTH.

JlononHurenbHas UHGOpManus

Brnanenue si3pIkaMu: aHTJIMHACKUHM, MCTIAHCKUHN, TIOPTYTAJICKAN, XUHINU — CBOOOTHOE.
Kommnerotep: MS-Windows, MS-Excel, MS-Word.

OTHOILIIEHHE K BOMHCKON 00s3aHHOCTH: IIOAIIOJIKOBHUK 3aIriaca.

X0060u u yBIEUEHHUS: JBIKHU, CaJJOBOTUECTBO.

KpnTeplm OIICHKH BBINNOJHCHUSA 3aJaHUA

Orenka

Kpurepuu ouenupanus

HeynosneTBopUTensHO

Keiic-3aganne He BBINOJHEHO, WM BBIIOJIHEHO MeHee 4eM Ha TpeTb. OTCYTCTBYET
JeTanu3alus TP aHaIW3€ Keiica, W3JIO0XKEHHE YCTHOE WM IHCBMEHHOE HE
CTpYKTypHpoBaHo. Ecnu pemenne n 0003HaueHO B BBICTYIJICHHH WM NHUCHbMEHHOM
OTBETE, TO OHO HE ABJISIETCS pellieHHEeM IPOOIIEMBI, KOTOPas 3aJI0’KeHa B Keice

YHOBHGTBOPHTQHLHO

Ketic-3aganue BoimoiHEeHO Oosiee yeM Ha 2/3, HO pelIeHHe PACKPBIBACTCS PACILIBIBYATO,
o0y4Jaromuiics He MOXET YETKO apryMEHTHpPOBATh CJCIaHHBIA BBIOOpP, TOKA3bIBaET
SIBHBIA HEJOCTAaTOK TEOPETUYECKMX 3HaHWU. BBIBOABI Ci1a0ble, CBHICTEILCTBYIOT O
HEJIOCTaTOYHOM aHajiu3e (PAKTOB, B OCHOBE pEIICHHS MOXET HMETb MEeCTO
uHTepnperanus GakroB win npeanonoxenus. CoOCTBEHHAs TOYKa 3pEHUS HA MPUYMHBI
BO3HHKHOBEHHS NPOOJIEMBI HE 00OCHOBaHA WM OTCYTCTBYET. lIpn ycTHOHM mpe3eHTanmu
Ha BOIIPOCHI OTBEYAET C TPYAOM MJIM HE OTBEYAET COBCEM. B cilyyae MMCbMEHHOTO OTBETa
[0 Keiicy He cJleNlaH ero JeTaJbHBIM aHallu3, KOJIUYECTBO MPEACTABICHHBIX BO3MOKHBIX
BapHaHTOB pelieHus: — 1-2, OTCyTCTBYeT 4eTKasi apryMeHTalusl OKOHYATEIILHOTO BBIOOpa
pernieHus

Xoporio

Ketfic-3aganne BBIOJIHEHO TONHOCTHIO, HO 00yYaroIuiics He MPUBOIUT MOJIHYIO YETKYIO
apryMeHTaluio0 BEIOpaHHOTO pemieHus. ViMeeT MecTo M3NIMIIHEE TEOPETHU3UPOBAHKE, WU
HAao0OpOT, TEOpeTHYeCKOe OOOCHOBAaHHME OrPaHUYEHO, HMEETCSl COOCTBEHHAs TOYKa
3peHus Ha pobIeMBbl, HO HE BCE IPUYMHBI €€ BOSHWKHOBEHHS yCTaHOBJeHBI. [Ipn ycTHOI
MIPE3EHTAllMA HA JIONOJHUTENbHBIE BOIPOCHl BBICTYNAIOIIMM OTBEYAET C HEKOTOPHIM
3aTpyAHeHHEM. IIpy NUCBMEHHOM OTBETE IO BBINOJIHEHHMIO KEHC-33JaHusl CHENaH He
MOJTHBII aHaN3 Kelca, 6e3 yueTa psizia pakToB, BBISIBICHBI HE BCE BO3MOXKHBIE MTPOOIEMBL,
JUIl  pemieHUs: Moryia ObITh BbIOpaHa BTOPOCTENEHHAs, a HE IJIaBHAs Mpodiema,
KOJINYECTBO MPEACTABICHHBIX BO3MOKHBIX BAPHAHTOB PEUICHUs — 2-3, 3aTpyJHEHA YeTKas
apryMeHTalus OKOHYATEIFHOTO BEIOOpA OHOTO U3 AJIbTEPHATUBHBIX PELICHUI




Keiic-3aanre BBIMOJHEHO TMOJHOCTHIO, OOYYAIOIIMKCSA TPUBOJAUT TIOJHYI YETKYIO
apryMEHTAI[MI0 BHEIOPAHHOTO PEIICHUS HAa OCHOBE KAYSCTBCHHO CHCIAHHOTO aHaJM3a.
JIeMOHCTpUPYIOTCS ~ XOpOIIME  TCOPETUYCCKUE  3HAHMs, HMMeEeTcs  COOCTBEHHas
000CHOBaHHAas TOYKA 3pEHHUS Ha MPoOJIeMy U MPUYHHBI €€ BOSHUKHOBEeHU:. B ciydae psga
BEISIBIICHHBIX TPOOJEM YeTKO OmpeaenseT WX uepapxuio. [lpm ycTHOW mpe3eHTaruu
YBEpPEHHO W OBICTPO OTBEYAET HA 3aJaHHBIE BOMIPOCHI, BBICTYIUIEHHWE COMPOBOXKIAETCS

OTnnyHO
npueMamMu BU3yajinu3aluu. B Cliyda€ NHUCbMEHHOI'O OTBETA 11O BBITIOJHCHUIO KCI>'IC-3a,Z[aHH$I
cAcIaH CTPYKTypI/IpOBaHHHﬁ n I[CTaJII/I3I/IpOBaHHblﬁ aHaJIn3 Keﬁca, MpeaCTaBJICHBI
BO3MOXHBIC BapuaHTbl peuieHust (3-5), YETKO M apryMEHTHPOBaHO OOOCHOBaH
OKOHYATCIbHBIN BBI60p OAHOI'0 U3 AJIbTCPHATHBHBIX peIHeHI/Iﬁ
Keiic 111 popmupoBanus «Biaagers» komnerennuun OK2
Keiic 2

Jlronmunna Bnacosa 3akoHuUMIIa ICUX0J0rndeckuil pakyapbTeT MOCKOBCKOTO YHUBEPCUTETA, 3aTEM
acIUpPaHTypy U 3aILUTHIIA KAaHAWJATCKYIO IUCCepTalMIo Ha TeMy «HeTpaauioHHble METO bl Pa3peIIeHus
MEXIIMYHOCTHBIX KOH(JIMKTOB B TPYIOBOM KosuiekTuBe». [locie 10 net paboThl npemnogaBaTesieM B OAHOM U3
MOCKOBCKHX BY30B, OHa II€pellia Ha JOJDKHOCTh KOHCYJIbTAHTA B LIEHTP IICUXO0JOTMYecKoi nomoinu. B
tTeyeHue 3 neT JlroaMuia 3aHMManach OKa3aHUEM MPAKTUYECKOM TOMOIIM I€TSAM U3 HeOJIaronoyIyuyHbIX ceMeil,
paspelieHreM KOH(IMKTOB B IIKOJIAX U YUPEXKIECHUSIX, KOHCYJIbTUPOBAHUEM IIpe/ICTaBUTENEH pailoHHON
anMuHUCTpanuu. Pabora nocrasmsuia Jlrogmuie 00bIIOe YAOBIETBOPEHHE, TO3BOJISIIA OKAa3bIBATh PEAIbHYIO
IIOMOILb KOHKPETHBIM JIFOJISIM, UCIIO0JIb30BaTh HA IPAKTUKE TEOPETUUECKUE 3HAHUSI, BCTPEUAThCs C
MHTEPECHBIMU JIIObMU. B TO jxe Bpems noiayyaemMoi 3apIuiaThl €1Ba XBaTallo, YTOObI CBECTH KOHIIBI C
KOHIIaMHU.

HOBTOMy KOoraa OAWH M3 3HAKOMBIX HPCIIIOKHNIT et JOJDKHOCTHL Ha4daJIbHUKA OTACJ]Ia KaApOB KPYIIHOI'O
COBMECTHOT'O IPEIPUITHS ¢ 0KJIaa0M B 10 pa3 GonbimM, yeM B LIEHTpe, JIroMusa oueHb 3auHTepecoBaiach
ero MpeuIoKeHueM. Y CIIeIHO Npois codbecenoBanne ¢ pykoBoautensmu CII, oHa npuHsia mpeioxkeHue,
cyurTas, 4YTO 3HaHHuA IICUXOJIOI'uu, aHTIIANCKOTO A3bIKAa, HAaBBIKK KOMMYHHWKAIIMHU, OIIBIT pa6OTI>I
IpernoiaBaTesieM U KOHCYJIbTAaHTOM IO3BOJIAT € J0OUThCS ycrexa B paboTe, NMPUBJIEKABIIEH HE TOJIBKO
BBICOKMM 3apa0OTKOM, HO M BO3MOXHOCTSMHU NPOQPECCHOHATBHOIO pPa3BUTHS, pabOTOW C MHOCTPaHHBIMH
CHEeLUAINCTaMHU, TIOE3]IKaMH I10 CTPaHe U 3a pyOex.

B Hauane cBoero nepsoro padouero aus JlroaMuma mpoBena 0KoJIo OJHOTOo yaca ¢ ['eHepaibHbIM JUPEKTOPOM
CII, oOBSICHUBIINM, YTO OH OXHUIACT OT HaYaJbHUKA OTJAENa KaJpOB OpraHU3auu MpodhecCuoHaTHLHOTO
oOy4eHMs, OCYIIECTBIECHUS KOHTPOJS 3a MPUEMOM Ha pabOTy W UYHCIEHHOCTHIO COTPYIHUKOB, BEICHUS
HeoOXoIuMOM AoKyMeHTanuu. Uepe3 HeAento MpeACTaBUTeNb 3amaJHOro MmapTHepa mpoBen ¢ JIroamunoi
OJIHOJIHEBHOE OOy4Y€HHE OCHOBAM YIIPaBJICHHs MEPCOHAIOM, U OHA Hayaja OCBAaWBaTh HOBYIO JIOJKHOCTD.
PaGora okasamace ropaszmo Oonee crnokHOU, dyeM mnpeamnonarana Jlrogmuna: 10-4acoBoil pabouuii NeHb,
MPOJIOJDKUTENIbHBIE COBEIIAHUSA TI0 TEXHHYECKHMM BoIpocaMm, B KOTopbix Jlrogmuna He pazbupanace,
MHOTOYHCIICHHBIE BOMPOCHI U >KaJOOBI PSAIOBBIX COTPYJHUKOB, HEOOXOJUMOCTH TOTOBUTH €KEMECSUHBIC
OTUCTBI I 3allaJHbIX IMAapTHCPOB. He xBaraio BpEMCHHU JaX€ Ha TO, 4TOOBI NEPEBCCTHU AYyX, HEC TO 4YTO
0000LUTh BIIEYATICHUS WIM TOAYMaTh O TOM, YTOOBI YTO-TO M3MEHHTh, KaK €€ Y4 CHEIUAIUCT U3
€BpOIIEUCKOI0 OTIEICHHUS.

Cxopo BO3HHMKIA MEpBasi KPU3UCHAs CUTyalusl. BBIMONHSS peKoMeHAaluu mnaptHepa, Jlroamuia noaHsia
BOIIPOC 0 HEOOXOAMMOCTH COKpAIeHHs] HEMPOU3BOICTBEHHBIX PAOOTHUKOB, YEM BbI3Bajia OYPHYIO pEeaKIIHIO
JTUPEKTOpa MO MPOU3BOACTBY, B pe3KOil (opme OOBHHHUBIIETO €€ B HEKOMIIETEHTHOCTH M HEONBITHOCTH.
Jlronmuna pazpeiganack U O0JbINE K ATOW TeMe He Bo3Bpalaiack. Uepe3 mecsi ['eHepanbHBIA AUPEKTOP
BBI3BAJI K ce0e HayaJbHHUKA OT/Iea KaJpoB U MONPOCUI OOBSICHUTD, TOUEMY 3alla/IHbIM MapTHEP HE TOTYIHIT
eXKeMecayHOro oTyera 1o nepconany. Okaszanocsh, uro Jlronmuina npocto 3a0buia o HeM. Eie uepes Henento



BO3HHUKJIO HOBOE HesopazymeHue — JlronMuna yimia ¢ paboThl paHblie 0OBIYHOTO U HE OKa3alach Ha MECTe,
4TOOBI OTBETUTh HAa CPOYHBIM Bompoc ['eHepasbHOro AMPEKTOpa, BhICKA3aBUIETO Ha CIEAYIOIIEe YTPO CBOE
HE/IOBOJILCTBO paboOTON HayalbHUKA OTAeNa KajapoB. Hexemto cmycrts Jlronmuiia mpuHecna 3asBieHHE 00
yxoze.

Bomnpocksr:

1. Kak BbI o11eHHBaeTe penieHne pyKoBOJACTBA MPEANPUATHS Ha3HAYUTD JIronmury

BnacoBy Ha [OKHOCTh HavaimbHHKa oTAena kaapo? UYro (B Ouorpadum

JlrogMuIBl) TOBOPUIIO B MOJIB3Y 3TOr0 pemieHust? YTo JOHKHO ObIJI0 HACTOPOXKUTh

PYKOBOJIUTENEH COBMECTHOTO MPEIIPUATHUS?

2. OTBeyalio 1 opraHu3zoBaHHOE JUist JIoaMuTel o0y4eHue ee moTpeOHoCcTIM? UTOo ObI BBI MPEITIOKIITN
B3aMEH WJIU B JIOTIOJIHEHHE K C/ICITAHHOMY?
3. Uto0sI BHI criennanu Ha Mecte [ 'eHaupekTopa ¢ 3asBieHueM o0 yxoje?

KpnTepml OII€HKH BBINNOJHECHUSA 3aJaHUA

Onenka Kputepuu ouenuBanus

Keiic-3amanue He BBINIOJIHEHO, WM BBIIOJHEHO MEHEe 4eM Ha TpeTb. OTCyTCTBYET
JeTanu3anus IpU aHalu3e Kelica, U3JI0KEHHE YCTHOE WM IIMCbMEHHOE HE
CTpyKTypupoBaHo. Ecim pemnienne u 0003HAUYE€HO B BBICTYIUICHUH HJIM MHUCHBMEHHOM
OTBETE, TO OHO HE SIBIISIETCSI PelIeHHeM ITpo0IeMbl, KOTOpas 3aJI0XkKeHa B Keiice

HeynosnerBopurenbHo

Keiic-3amanne BhImoTHEHO OoJiee YyeM Ha 2/3, HO pelIeHue PacKPhIBAETCS PaCILIBIBUATO,
o0yJaromuiics He MOXXET YETKO apryMEHTHUpPOBAaThb CAEIAHHBIA BBIOOpP, IIOKA3bIBAET
SIBHBIH HEJOCTAaTOK TEOPETHYECKHX 3HAaHWH. BrIBoabl ciabble, CBUAETENBCTBYIOT O
HEJIOCTaTOYHOM aHajm3e (AaKToB, B OCHOBE pEIICHHs MOXET HWMETh MEeCTO
uHTepnpetanus GakroB mwin npeanonoxenus. CoOCTBEHHAs TOUKA 3PSHUSI HA MPUYHUHBI
Y 10B1€TBOPHTEIBHO BO3HHKHOBEHHS TPOOJIEMBbI HE 00OCHOBaHA MM OTCYTCTBYET. [IpH yCTHOH Mpe3eHTamu
Ha BOTIPOCHI OTBEYAET C TPYJOM MIJIM HE OTBEYAET COBCEM. B ciyuyae muchMeHHOTo OTBETa
[0 Keiicy He CeNlaH €ro JeTAIbHBIA aHallu3, KOJUYECTBO NMPEACTAaBICHHBIX BO3MOMXKHBIX
BapHaHTOB peleHns — 1-2, oTCyTCTBYeT 4eTKasi apryMeHTalsl OKOHYATEJIbHOTO BEIOOpa
pemeHus

Ketic-3ajanne BBHINIOJIHEHO TIOJHOCTHIO, HO 00yYaroIIuiicss He MPUBOJUT MOJHYIO YETKYIO
apryMeHTAIMI0 BBIOPaHHOTO pelieHus. MiMeeT MecTo M3NuIIHee TeOPETU3UPOBAHHE, WIIH
Hao0OpOT, TeopeTHdyeckoe OOOCHOBAaHWE OrPAHMYEHO, WMEETCSl COOCTBEHHAs TOYKa
3peHHs1 Ha IpoOIeMBbl, HO HE BCE IPUYMHBI €€ BOSHUKHOBEHHUs ycTaHOBIEHBIL. [Ipu ycTHOM
MIPE3CHTAMM Ha JONOJHUTEIbHBIE BOMPOCHI BBICTYMAIOUINI OTBEYAET C HEKOTOPHIM
3arpyqHeHueM. [IpM NMUCBMEHHOM OTBETE IO BBINOJIHEHUIO Kelic-3aJaHus CAeNaH He
MOJIHBIN aHAIN3 Keica, 6e3 yueTa psiia GakToB, BBHISIBICHBI HE BCE BO3MOXKHBIE TPOOIIEMBL,
JUIS pemieHus Morjia ObITh BbIOpaHa BTOPOCTENEHHas, a HE TIJaBHas MpoodiieMa,
KOJINYECTBO MPEICTABICHHBIX BO3MOKHBIX BAPHAHTOB PEUICHUs — 2-3, 3aTpy/THEHA YeTKas
apryMeHTaIisl OKOHYATEIbHOTO BEIOOpA OJHOTO U3 albTePHATHUBHBIX PEIIEHUI

Xopowo




Keiic-3aanre BBITIOJHEHO TMOJIHOCTBIO, OOYYAlONIMKCS TMPUBOIUT TOJHYIO YETKYIO
apryMEHTAI[MI0 BHIOPAHHOTO PEIICHHUS Ha OCHOBE KayeCTBCHHO CJIICIIAHHOTO aHau3a.
JIeMOHCTpUPYIOTCS ~ XOPOIIME  TCOPETHYECKUE  3HAHMS, HMeEETCS  COOCTBEHHAas
000CHOBaHHas TOYKA 3pEHHS Ha MPOOJIEeMy M NPUYMHBI €€ BOSHHKHOBEHHA. B ciydae
psina BRISIBIEHHBIX MTPOOJIEM YETKO OTpenaeNseT uxX uepapxuro. [Ipu ycTHOW mpe3eHTarmn
YBEPEHHO W OBICTPO OTBEYAeT Ha 3aJ[aHHbIE BOIMPOCHI, BBICTYIJICHHE COMPOBOXKIACTCS

OTnnyHO
IpueMamMin BU3yaJIn3aluu. B CJIy4a€ NMCbMEHHOTO OTBETA 110 BBITIOJIHECHUIO KeI‘/’IC-3aI[aHI/I$I
cAcIaH CTPYKTypI/IpOBaHHLIfI u I[eTaJ'II/ISI/IpOBaHHHﬁ aHaJInu3 Keﬁca, MMPpEACTABJICHBI
BO3MOXHbBIE BapuaHThl pemeHus (3-5), YeTKko W apryMeHTHpPOBaHO OOOCHOBaH
OKOHYATCIbHBIN BBI60p OAHOI'0 U3 AJIbTCPHATHBHBIX peIHeHI/Iﬁ
Keiic 1151 popmupoBanus «Baaners» komnerenuun OK2
Keiic 4

Anexkcanqp YecHOKOB, I'eHEpalbHBIH IUPEKTOp MeXAyHapOJHOrO LEHTpa IO OOYyYEHHUIO YIIpaBlICHUS,
00paTwiIcss B KOHCYJIbTAIMOHHYIO KOMITAHHUIO, CHEIHATH3UPYIONIYIOCS B O0JIACTH YIPABICHHUS IEPCOHATIOM.
PykoBoauMBIii UM LEHTP Tepepoc, MO0 MHEHHIO AJleKCaH[pa, T'paHUIbl, He()OpPMaIbHOW OpraHW3aluu |
HyX/aeTcst B (POpMalIbHBIX CHCTEMax YIpaBJEeHHUs, MPEX/E BCEro, CUCTEME OLIEHKU IepcoHana. 3a Tpu roja
cBoero cymiectBoBanus LleHTp mpeBparmics u3 oObeIMHEHHS TPOUX OBIBIIMX KOJUIET KOHCYJIHTAIlMOHHOW
KOMIIAaHUHU B MOIIIHOE y4yeOHOEe 3aBe/IeHHUE, pealu3yollee AeCATKU IporpaMM MpohecCUOHaIbHOTO 00yUYEeHHUS.
B llentpe pabGortaer 15 mITaTHBIX MHCTPYKTOPOB, 5 TEXHUYECKUX COTPYAHHMKOB. AJIEKCAHIp TaKxke
NIEPUOAUYECKH TPUIJIALIAECT CIIELUAIUCTOB CO CTOPOHBI, ¢ KOTOPBIMM 3aKJIIOYAIOTCS Pa30Bble KOHTPAKTHI.
Hentp cnemuanu3upyercs B o00nacth OOy4YeHUS PYKOBOJUTENEH, CHIENHATUCTOB 10 (UHAHCAM,
OyXrajarepckoMy Yy4yeTy M CTpaTerHueckoMy VIpaBICHHUIO, Ipeanaras oOIMe IporpaMMbl i BCEX
JKeJaroIlnX, a TakKe pa3padaThiBas clielMaIbHbIe IPOrpaMMBI 10 3aka3y opraHuzauuii. Ha nomto nocnennux
npuxoautcs 10 70% ob6wrema padot Llentpa. [1o MueHHI0O Anekcanapa, HaYaJIbHBIN MTEPUOT «KKOMITAHUUCEMbHU
«, KOTJla KaX/Iblil cTapaiics 30 BcexX CUJI, 3aBepuimiics, U LleHTp Hyxnaercs B popMaibHON cucTeMe OLIEHKU
paboThI KaXKIOT0 U3 COTPYIHUKOB.

Kakyto cucremy olieHKH Bbl ObI IPEATIOKIIN ANleKcaH1py?

KpnTeplm OIICHKH BBINOJHCHUSA 3aJaHUA

Orenka Kputepuu onennBanus

Keiic-3amanne He BBITIOJHEHO, WM BBIIOJIHEHO MEHee 4eM Ha TpeTh. OTCYTCTBYeT
JeTanu3anuss IpUd aHaIU3€ Keica, W3JI0XKEHUE YCTHOE WIM [HCbMEHHOE HE
CTpyKTypHupoBaHo. Ecim pemenne u 0003Ha4€HO B BBICTYIUICHHH WM MHCHMEHHOM
OTBETE, TO OHO HE ABJISIETCS pellieHHeM IPOOJIEMBI, KOTOpas 3aI0)KeHa B Keice

HeynosnerBopuresnbHO

Ketfic-3ananne BoimonHeHo Oosiee yeM Ha 2/3, HO pelIeHHE PACKPBIBAETCS PaCIIBIBYATO,
o0OyJaroniiics He MOXKET YEeTKO apryMEeHTHpPOBAaTh CHEIAHHBIN BBHIOOp, IMOKA3bIBAET
SBHBIA HEJIOCTATOK TEOPETHUECKNX 3HAHWU. BBIBOIBI ciabble, CBUACTEILCTBYIOT O
HEJIOCTATOYHOM aHaim3e (AaKToB, B OCHOBE pEIICHHs MOXET HWMETh MEeCTO
uHTepnpetanus Gakrtop win npeanonoxenus. CoOOCTBEHHAs] TOUKA 3PCHUSI Ha TIPUYHHBI
Y 10BIICTBOPHUTEIIBHO BO3HHKHOBEHHS NPOOJIEMBl HE 00OCHOBaHA MM OTCYTCTBYET. IIpu ycTHON mpe3eHTann
Ha BOIIPOCHI OTBEYAET C TPYJOM MIJIM HE OTBEYAET COBCEM. B cilydyae MUCbMEHHOTO OTBETa
[0 Keiicy He ceNlaH ero JeTaIbHBIM aHallu3, KOJUYECTBO NMPEACTABICHHBIX BO3MOMXKHBIX
BapHaHTOB pelieHns — 1-2, OTCyTCTBYeT 4eTKasi apryMeHTalusl OKOHYATEILHOTO BBIOOpa
peuieHus




Keiic-3aanre BBIMOIHEHO MOJHOCTHIO0, HO OOYYAIONIMNACS HE MPUBOIUT MOJHYIO YETKYIO
apryMEHTAIMI0 BBIOPAHHOTO pelleHus. MiMeeT MecTo M3JHITHEe TeOPETU3UPOBAHUE, WUITH
HAa00OpOT, TeopeTHYeckoe OOOCHOBaHHME OrpPaHUYEHO, HMEETCSl COOCTBEHHAs TOYKa
3peHHs Ha TIPOOJIEMBI, HO HE BCE MPUYMHBI €€ BOHUKHOBEHHUS yCTAaHOBNIEHBL. [Ipn ycTHOM
MPE3CHTAIMd Ha JONOJIHUTEIBHBIE BOMPOCHI BBICTYMAIONIMNA OTBEYAET C HEKOTOPHIM
3arpynHeHreM. [Ipu MUCEMEHHOM OTBETE IO BBINOJIHEHUIO Kelc-3ajaHus crelaH He
TIOJTHBIN aHANH3 Keiica, 6e3 yuera psina (akToB, BRIABICHBI HE BCE BOSMOXHBIE TIPOOIIEMBI,
JUIS pelleHusT Morja OBbITh BbIOpaHa BTOPOCTEIICHHAs, a HE TIJIaBHas MpoodiieMa,
KOJIMYECTBO MPEICTABICHHBIX BO3MOXHBIX BAPUAHTOB PEIICHUsI — 2-3, 3aTpyJHCHA YeTKas
apryMeHTaIis OKOHYATEIBHOTO BHIOOPA OJHOTO U3 alIbTCPHATUBHBIX PEIICHUI

Xoporo

Kefic-3ajanne BBITIONHEHO TMOJNHOCTHIO, OOYYAIOUIMKCS IPHBOAUT TMOJHYIO YETKYIO
apryMEHTAIMI0 BBIOPAHHOTO pEIICHWS Ha OCHOBE KAueCTBEHHO CAEJIAHHOTO aHalln3a.
JleMOHCTpUPYIOTCS ~ XOpOIINMe  TEOpeTHYeCKHe  3HaHWs, WMeeTcs CcoOCTBEeHHas
000CHOBaHHAs TOYKA 3pEHHUS Ha MPpoOJIeMy U MPUYHUHBI ¢ BOSHUKHOBEeHU. B ciyyae psga
BEISIBJICHHBIX TPOOJIEM YEeTKO OmpeaenseT WX uepapxuto. I[lpm ycTHOW mpeseHTaruu
YBEpPEHHO W OBICTPO OTBEYAET HA 3aJaHHBIE BOMIPOCHI, BBICTYIUIEHHWE COMPOBOXKIAETCS
[IpUEMaMU BU3yaJIM3alMy. B ciayyae NUCbMEHHOIO OTBETA 10 BBIIIOJHEHUIO KEHC-3aaHus
cleJlaH CTPYKTYpUPOBAaHHBIM M J€TaJUM3UPOBAHHBIM aHANM3 Keilca, NpPe/ICTaBICHBI
BO3MOXXKHbIE€ BapHaHThl pemieHus (3-5), 4YeTko W apryMEeHTHPOBAaHO OOOCHOBaH
OKOHYATENBHBIN BEIOOP OZHOTO M3 AJIbTEPHATUBHBIX PELICHUI

OT1iuyHO

Tect nas popmupoBanus «3Harb» komnereHuuu OK3
Bonpoc Nel.

K O6CCH€‘II/IB3IOH.II/IM noaCucCcTeMaM CUCTEMEI YIIPABJIICHUS IIEPCOHATIOM OTHOCATCA CICAYIOIHNE ITOJACHCTCMBI

Tun omeema: MHOTHE U3 MHOTUX
Bapuanmur omeemos:

1. nuHeNHOro pyKOBOJCTBA;

yIIpaBJICHUS] TPAHCTIOPTHBIM 00CITy)KUBAaHHEM TIPOU3BOJICTBA,
IPaBOBOI'0 OOECTICYEHHUS;

MH(POPMALIMOHHOTO 00ecreueH s,

JIeTIONPOU3BOACTBEHHOTO 00ECIICUCHHS;

. YIpaBJIECHUS peCypcaMu;

Bompoc Ne2.

BLI6epI/ITC N3 MICPCUUCIICHHBIX HHXKE JJICMCHTOB TC M3 HUX,KOTOPBIC HE ABJIAIOTCA NOACUCTCMAMU CHUCTCMBIL
YIIpaBJICHUA IICPCOHATIOM

oo e wN

Tun omeema: MHOTH€ U3 MHOTHX
Bapuaﬂmbz omeemaoes.

1. ymnpaBneHue craHAapTU3aLUEH;

yIipaBJieHuE HOPMUPOBAHHEM;

HOpPMAaTHBHOE 00ECTICUCHHE YITPaBICHHS IEPCOHATIOM;
yIipaBiieHHe paboToi mepcoHaIoM;

yIpaBliEeHUE pecypcaMu;

6. ympaBieHHE TEXHUKON 0€30MaCHOCTH Ha MPOM3BOJICTBE.

apr N

Bomnpoc Ne3.



Onenka 3(h(heKTUBHOCTH AEATENBHOCTHU MOJIPA3/ICICHUI YIIPaBICHHS IEPCOHATIOM - 3TO CUCTEMHBIH mpoliecc,
HaIIPABJICHHBIN Ha
Bapuanmer omeemos:

1. comsmMepeHue 3aTpaT U Pe3yJIbTAaTOB, CBI3aHHBIX C JEATCILHOCTHIO KaJPOBBIX CIIYXKO;

2. COOTHOIIICHUE PEe3yJbTAaTOB ACATEIBPHOCTH KAJAPOBBIX CIYXKO C MTOraMu ACATEIHHOCTH OPTaHU3aIluu B
LICJIOM;

3. COOTHOIIIEHHE pe3yJbTAaTOB JEATCIbHOCTH KaJAPOBBIX CIYXKO € HTOraMd JESTEIbHOCTH JPYTrUx
MOJIpa3ieJICHUIA.

Bormpoc Ne4.

st pacueta 3PPEKTHBHOCTH MEPONPHUSITHHA 10 COBEPIICHCTBOBAHUIO CHUCTEMBI YIIPABJICHUS MEPCOHAIOM
HEOO0XOMMO HCIIOIh30BATh

BapuaHmbl omeemaoes.

1. aBTOpCKME METOAMKH, IPUHSATHIE B KAXK/OH OpraHU3allNy;

2. unctpykuuu LleaTpobanka P®D;

3 MeToanYecKue peKOMEHIALUH. yTBepKICHHbIE MUHICTEPCTBOM SKOHOMHUKH,
MuHuctepcTBOM (HHAHCOB

Bomnpoc NoS.
KakoBbl npuunHbI BEICBOOOXKACHUS PAOOTHUKOB B OPraHU3aLUN
Tun omeema: MHOTHE U3 MHOTUX
Bapuanmer omeemos:

1.  cTpyKTypHBIE CIBUTH B TIPOM3BOJICTBE;

2. mepeMelleHus paOOTHUKOB BHYTPH OpraHU3aliy;

3. TEeKydYecThb KaJIpoB;

4.  TOBBbIIIEHHE TEXHUYECKOTO YPOBHS MPOU3BOJICTBA; 5. U3MEHEHHE 00bEMOB NPOU3BOICTBA.

Bonpoc Ne6.

Kpatkas TpynoBas 6uorpadus kaHauaTa sBisieTcs:

Bapuanm bl omeemoes.

1. npodeccuorpamma;

2. Kapbeporpamma,

3. aHKeTOW COTPYIHHUKA;

4. pekliaMHBIM OOBSBICHUEM.

Bonpoc Ne7.

['maBHOM 3amadeit c1y>kKObl yIpaBlIeHHUs] TIEPCOHATIOM SIBJISIETCSI TOCTHXKEHHE COOTBETCTBHUSI pabouell CHIIBI B
Opranm3aiuu pabo4nuM MecTaM

Bapuanmur omeemos:

1. c Touku 3peHHs UX KOJUYECTBEHHOI cOaTaHCUPOBAHHOCTH
2. C TOYKHU 3pEHHUs MX Ka4eCTBEHHOMN cOaJlaHCHPOBAHHOCTHU
3. C TOYKM 3pEHHUS UX Ka4eCTBEHHO-KOJIMYESCTBEHHOH cOaTaHCHPOBAHHOCTH

Bompoc Ne8.

Yro BKIIIOYAET B ce0s ccTeMa YIpaBJICHUs IEPCOHATIOM

Bapuanmw omeemaoes.

1. yHKIIMOHANBHBIC TOAPA3ICTICHNUS,
2. (yHKIMOHAJBHBIC MOAPA3ACTICHUS U UX PYKOBOAUTEIICH;



3. (GyHKIMOHATBHBIE MOAPA3ACICHUS, UX PYKOBOIUTENIEH U INHEHHBIX PYKOBOANTENCH;
4. oO1ee pyKOBOACTBO OPraHU3aLUCH.
Bonpoc Ne9.

CoumnaiibHOE MapTHEPCTBO - 3TO:

Bapuanmul omeemos:

1. oTHOmIEHMsSI BIACTU-NIOAYMHEHUS B OpraHMU3alMM, IaBJICHUS Ha 4YEJIOBEKAa CBEPXY, KOHTPOJIA Haj
pacipezeneHueM MaTepualibHbIX OJar;

2. OTHOIICHUsA, OCHOBAaHHBIC Ha BblpaGaTbIBaeMBIX B OpraHm3aliiiu COBMCCTHBLIX HCHHOCTAX, COHAJIbHBIX
HOPM, YCTAaHOBOK TIOBEICHHMS U PErIaMEHTUDPYIOIIUE JCUCTBHA pPAOOTHUKOB 0€3 BHIUMOTIO
NPUHYXCHUS;

3. OTHOUIEHUS] KOHCTPYKTHBHOTO B3aMMOJICHCTBHUS OCHOBHBIX CyOBEKTOB COBPEMEHHBIX SKOHOMHUYECKHX
MIPOLIECCOB ITYTEM COTJIACOBAHHS UX MHTEPECOB;

4. OTHOIIECHUs, OCHOBaHHBIE HA KYILJIE-TIPOJJa’Ke M PAaBHOBECHH MHTEPECOB MPOIaBIA M MOKYTIATEIS.

Bonpoc Nel0.

HpaBOBOI‘/'I aKT, peryanyfomI/Iﬁ TPYAOBBIC, COLUAIIBHO-9KOHOMHWYCCKHUC, HpO(i)CCCI/IOHaJ'IbHBIe OTHOLICHUA
MCKOY pa6OTOI[aTCJIeM N HaCMHBIMH pa6OTHI/IKaMI/I B OpraHusanuu, €CThb:
BapuaHmbl omeenoes.

1 TpyznoBoe coraiieHue;

2. TPYZIOBOH JAOTrOBOpP;

3. KOJUICKTUBHBIN IOTOBOD;

4. TpyIOBOI KOHTPAKT.
Bompoc Nell.
Kakoii meToj mo3Bossier Hanbosiee TOYHO OIMpPENEIUTh XapakTep U COoAepKaHhe MOTPEeOHOCTH B 0OydeHUU
IIepCcoHaa:

Bapuanm bl omeemoes.

1. ananu3 ucnonHeHus paboThI;

2. aHamu3 npobiem B JUHENHO-()YHKIIMOHATIBHBIX
nojpasaeneHusx; 3. 0aJaHCOBBIM METO/I.
Bompoc Nel2.

B opranuzanuoHHy0 CTPYKTYpY HPOJABHHYTOM CITY»KOBI yNpaBlIeHUS TEPCOHATIOM B KPYIMHOW OpraHU3alluH
BXOJIAT CJIEAYIOININE TOpa3AeIeHUs/OTIeNb (YKaKUTE UTO UMEHHO)

Bapuanmor omeemos:
1. otnen xampos;
2. Oyxranrepus;
3. OTHEea TEXHUKH OC30IIaCHOCTH;
4. oTaeNn CONMabHOTO PA3BUTHSI IPEANPUATHS;
Bompoc Nel3.
Kapnepa - 310:
Bapuanmor omeemos:
1. uHIUBUYanbHO OCO3HAHHAS TO3UIIMS U TIOBEJIEHUE, CBSI3aHHOE C TPYJOBBIM OIBITOM U JEATEIHHOCTHIO

Ha IPOTSHKEHUU pabouelt KU3HU YeTIOBEKa;
2. TIOBBIIIEHHE Ha 00Jiee BHICOKYIO CTYNEHb CTPYKTYPbl OPraHU3allMOHHON HepapXuu;



3. mpexanaraemas OpraHu3allMeil IMOCIENOBATEIbHOCTh pPA3IMYHBIX CTYNEHEW B OpraHU3alMOHHOMN
HEpapXUU, KOTOPbIE COTPYIHHUK IIOTCHIIUAIBHO MOXKET IIPOUTH.

Bomnpoc Nel4.

OpranuzannoHHas KyJabTypa - 3TO:

Bapuanmbl omeenos.

1. oTHOWIEHUS BIIACTU-TIOJUUHEHUS B OpraHU3allud, [aBIICHUS Ha 4YeJOBEKa CBEpXYy, KOHTPOJIA Haj
pacnpeziesieHueM MaTepuanbHbIX Onar

2. OTHOILEHUS, OCHOBaHHbIC HA BHIPA0ATHIBAEMBIX B OPraHHU3AI[MM COBMECTHBIX LIEHHOCTSX, COLUATbHBIX
HOPM, YCTAaHOBOK IOBECHUS U PErJIaMeHTHPYIOIIKE AeHCTBUS paOOTHUKOB 0€3 BUIUMOTO MPUHYKICHHS

3. OTHOIICHHUS, OCHOBaHHBIC HA KYIUIE-TIPOIaKe M PABHOBECUU HHTEPECOB MPOJIABIIA U MOKYIATEIs.

Bompoc Nels.

Passutne nepconaina - 3To:

BapuaHmbl omeenioes.

1. mporecc MOArOTOBKHM COTPYIHHUKA K BBIMOJIHCHUIO HOBBIX ITPOM3BOJICTBEHHBIX (DYHKIIMH, 3aHATHIO HOBBIX
JIOJKHOCTEM, PEIICHUIO HOBBIX 3a/1ad4;

2. Tpolece MepHOANIECKOI HOATOTOBKH COTPYAHUKA HA CIICIHATN3UPOBAHHBIX Kypcax;

3. obecrieueHne AIPPEKTUBHON  yIMPaBICHUYECKOW CTPYKTYphl M  MEHEIKEPOB IS JOCTHKEHUS
OpraHU3aLUOHHBIX LEICH.

Bompoc Nel6.

Cragun npodecCHOHaIBHOM Kapbephbl KaXIbIi COTPYIHUK MOXET JIM MPONTH IMOCIIeNoBaTeIbHO, paboTas B
Pa3IUYHBIX OpraHU3aIUsIX:

Bapuanm bl omeemoes.

1 ma
2. Her

Bompoc Nel7.

CnenunanbHOo cpopMHpOBaHHAs Tpymnma paOOTHUKOB, 10 CBOMM KauyeCTBaM COOTBETCTBYIOIIAs
TpeOOBaHUSM, TPEABIBISIEMBIM K PYKOBOJMTEISAM OIPEICICHHOTO paHra, MPOIIEIINX aTTeCTalliOHHBIN
0TOOp, CHEeNMANBHYIO YIPABICHYECKYI0 MOJATOTOBKY M JOCTUTIIMX TOJOKUTEIbHBIX PE3yNbTaTOB B
MIPOM3BOICTBEHHO-KOMMEPYECKOU JIeITeTbHOCTH OpraHU3aIiH:

Bapuaymbz omeemaoes.

1. pe3epB pyKOBOJMTENICH HA BBIIBHKECHHE;
2. aTTeCTalIOHHAs KOMHCCHS; 3. KaJIpoBas
ciyxo0a.

Bompoc Nel8.

Yro mpecTaBiser npoiecc Habopa nepcoHana:

BapuaHmbl omeemos.

1. co3maHme OCTAaTOYHO MPEIACTABUTEILHOTO CIHMCKA KBATH()HUIMPOBAHHBIX KaHAWIATOB HAa BAKAHTHYIO
TOJDKHOCTB;

2. TIpHeM COTPYAHUKOB Ha padoTy;

3. Tporiecc CeNeKIUH KaHAWAATOB, 00JIaaloNX MUHUMAIBHBIMI TPEOOBAHUSAMH /ISl 3aHATHS BaKaHTHOMN
JIOJKHOCTH.

Bonpoc Nel9.



PaGora ¢ pe3epBoM MpeeMHUKOB-Ty0JIEPOB HE TOJDKHA HOCHUTH IIEJIEBOTO XapaKTepa: OpraHu3aius 3a00TUTCS
00 uX pa3BUTHH VIS MOCIAEAYIONMIETo 3amerieHuss uMu depe3 10-20 meT pyKoBOASIICH JOJKHOCTH BOOOIIE, a
HE JUIsl 3aHATUS UMH CTPOTO OTPEEICHHOM JTIOJKHOCTH. BepHO 1T BBICKa3bIBaHUE:!

BapuaHmbl omeemaoes.

1. na

2. HET

3. uHoOrma
Bonpoc Ne20.

MeTto/, MO3BOJSAIONINI OOBEKTUBHO OILEHUTh COOTBETCTBHE KaHIUAATOB TPEOOBAHUSM DPAOOTHI, SIBJISETCS
METOI:

BapuaHmbl omeenioes.

1.

dHaJIn3 AaHKCTHBIX JaHHBIX, 2.

npodecCHOHAIBHOE HCITBITAaHNE,
3. 9KCIIepTH3a MoYepKa.

KpnTeplm OIICHKH BBINNOJHCHUSA 3aJaHUA

Onenka Kputepuu ouennBanus
HeynosneTBopurensHo ot 0% 1o 30% npaBUIIBHBIX OTBETOB M3 OOIIETO YMCIIa TECTOBBIX 3aJaHHM
Y IOBIETBOPUTEIBHO ot 31% 1o 50% npaBUIIBHBIX OTBETOB U3 OOIIET0 YMCIIAa TECTOBBIX 3aJaHUN
Xoporto ot 51% 1o 80% TnpaBUIBHBIX OTBETOB U3 OOIIETO YKCIIa TECTOBBIX 3aJaHHI
OTiIn4HO ot 81% 10 100% mpaBUIIEHBIX OTBETOB M3 OOIIETO YHCIIAa TECTOBBIX 3aJaHUN

Beinosinenue pedepara pis popmupoBanus «YMerb» komnerenuuun OK3

YrpasiieHue JUCIUTIINHBI TPY/Ia IepCcoHaIa.
CoBepIilieHCTBOBaHHE YIPaBIeHUsI O€30MaCHOCTHIO TPY/Ia U 3A0POBbsI MEPCOHANA.
CoBepIiiieHCTBOBaHHE aHaIM3a U OMUCaHUs paOdOTHI TepcoHana U pabodero MecTa.
CoBepIIIeHCTBOBAaHKE METOJIOB OIICHKH PE3YJIbTATOB TPY/Ia TIEpCOHANIa OPTaHH3AIHH.
CoBepIIICHCTBOBAHUE OICHKA PE3yJIbTaTOB JCATCILHOCTH CIYXOBI YIPAaBICHHUS IEPCOHATIOM
OTJIETIbHBIX MMOPA3ACICHUIN TaHHON CITYXKOBI.

CogepiieHCTBOBaHHE OIIEHKU 2 (HEKTUBHOCTH 3aTpaT Ha MePCOHAT OpraHu3allnu.

Pa3zpaboTka cuctembl 010 KETUPOBAHMS 3aTpaT HA MIEPCOHAI.

CoBepIIIeHCTBOBAHKE OICHKH MTPOSKTOB PA3BUTHSI CHCTEMBI U TIPOIECCOB YIIPABIICHUS TICPCOHAIIOM.

Pa3BuTHe nepcoHana, kKak OCHOBa KOHKYPEHTOCIIOCOOHOCTH MPEIIPUITHS.

. Pa3zpaboTka cucTeMbl MOHUTOPUHTA ITEPCOHANA MPEANPUITHS.
. KagpoBelil KOHCAITHHT HA IPEANPUATHH.

@OpMBI M METOJIBI AyIUTA IEPCOHAJIA HA TIPEANPUATHH.

KpnTeplm OLHCHKHU BBINNOJTHCHUA 3aJaHUSA

n

Onenxka Kputepun onenuBanus




OOydJaromuiicss He pacKpbll Marepuaja IO TeMe 3allaHus WM MaTepual PacKphIT
MMOBEPXHOCTHO, HM3JIaraeMbIii MaTepual HE CUCTEMATU3UPOBAH, BBIBOJBI HEIOCTATOYHO
HeynoBieTBoputesHo | APTYMEHTHPOBAHBI, oOyJaromuiicss HE BBICKAa3bIBaJl CBOETO MHEHHS, HE MPOSBUI
CIIOCOOHOCTP K aHAIH3Y, IMEIOTCS CMBICTIOBEIE M PeUeBbIe OINOKH B pedepare

OOydJaromuiicss JAeMOHCTPHUPYET JIOTHYHOCTh W JOKa3aTeIbHOCTh H3JIOXKEHHUS
Mareprajga TO TeMe 3aJaHus, HO JOMYyCKAaeT OTAENbHBIE HETOYHOCTH IIPH
Y 1OBIETBOPHTENBHO WCTMIONTB30BAaHUH  KITIOYEBBIX MOHATHH. OOydarommics HE TPOAEMOHCTPHPOBAIT
CIIOCOOHOCTh K HAyYHOMY AaHalM3y, HE BBICKA3bIBAI B padOTe CBOETO MHEHHS,
JIOTTYCTHJI ONIMOKH B JIOTHYECKOM 000OCHOBAaHUU CBOETO OTBETA

Pedepar HammcaH rpaMOTHBIM HAay4YHBIM SI3BIKOM, MMEET YETKYIO CTPYKTYpY H
JIOTUKY W3JIOKEHHsI, TOYKa 3peHus oOydaromierocsi 0oOOCHOBaHa, B pPadoTe
MNPUCYTCTBYIOT CCBUIKM Ha HAY4YHbIC MCTOYHHUKH, MHCHHUSA H3BCCTHBIX y‘IéHBIX B
JAHHOW 00JIaCTH

Xoporo

Pedepar HammcaH rpaMOTHBIM HAay4YHBIM SI3BIKOM, UMEET YETKYIO CTPYKTYPY M JIOTHKY
M3IIOKEHUs, TOYKa 3peHus oOydaromierocsi 0OOCHOBaHa, Mpu pa3paboTke pedepara
OTINYHO HCTIONI30BAaHO HE MEHee 5-8 HaydHBIX HCTOYHUKOB. B paboTe BBIABUTAIOTCS HOBBIE HEU
U TPAKTOBKH, AEMOHCTPUPYETCS CIIOCOOHOCTh 00yYaroIIerocs aHaIu3UpoOBaTh MaTepHall,
BBIPAXAETCs €r0 MHEHME 110 podiieme

Boinosinenue pedepara ais popmupoBanus «YMerb» komnerenuuu OK3

PazpaboTka cTpaTernyeckoro miaHa padoThl ¢ IEPCOHAIOM Ha NPEANPUATHH.

Pazpa0oTka opraHU3alMOHHOrO [IaHA PA3BUTHUS CUCTEMBI YIPABJICHUS IEPCOHATIOM Ha NPEANPUATHH.
dopmupoBaHue 1eNel pa3BUTHS CUCTEMBI YIIPABIECHUS IEPCOHAIOM HA MPEIPUSATHH.

dopmupoBaHue QyHKIMI CUCTEMBI YIIpaBIE€HUS IEPCOHATIOM Ha MPEANPHUITHH.

Pa3paboTka opraHn3alluOHHON CTPYKTYPbl CUCTEMBI YIIPABICHUSI IEPCOHATIOM.

[TpoekTrpoBaHKEe B3aUMOCBs3EH KaApOBOM CIIyXKObI B OPI'CTPYKTYpE OpraHU3aIiH.
CoBeplilIeHCTBOBaHHE HOPMATHUBHO-METOJUYECKOTO0 M MPAaBOBOTO OOECHEYEHHs CUCTEMBl YIPABIICHUS
IIEPCOHAJIOM Ha NPEANPUATHH.

CoBeplIeHCTBOBaHNE PETJIaMEHTALIMK TPYAA [IEPCOHAA.

CoBepIIEeHCTBOBAaHUE TEXHOJOTMM  BBIPAOOTKM  YNPABIECHUYECKUX PELICHUH 10  YIPaBICHHIO
IIEPCOHAJIOM.

10. CoBepiieHCTBOBaHUE CTPATETMIYECKOTO YIIPABICHHS IEPCOHATIOM Ha MPEIIPUSTHH.

No g~ wDdE

© ™

KpnTeplm OLCHKHU BBINNOJTHCHUA 3aJaHUSA

Onenka Kpurepun onennBanus

OOyuaromuiicss He pPacKpbUl MaTepual IO TeMe 3alJaHus HIM MaTephal pPacKpbIT
[MOBEPXHOCTHO, M3JIaraéMbIii MaTepuan HE CUCTEMATU3MPOBAaH, BBIBOJBI HEAOCTATOYHO
Heynosnersoputensuo | APTYMEHTHPOBAHDI, oOyyaromuiics He BBICKa3blBaJl CBOETO MHEHHS, HE MPOSIBHI
CIOCOOHOCTD K aHAJIM3Y, UIMEIOTCS CMBICIIOBBIE U pe4eBbie OIHOKHU B pedepare

OOydvaromuiicss AEMOHCTPHUPYET JIOTHYHOCTh W JOKa3aTeIbHOCTh H3JIOKECHHUS
Marepuajga TO TeMe 3aJaHus, HO JOMYyCKAaeT OTAeJIbHbIE HETOYHOCTH IIPH
Y HOBIETBOPHTENBHO WCTIONB30BAaHUH  KITIOYEBBIX MOHATHH. OOydarommics HE NTPOAEMOHCTPHPOBAI
CIIOCOOHOCTh K HAyYHOMY aHalu3y, HE BBICKa3bIBAI B padOTe CBOET0 MHEHHA,
JIOTTYCTHJI ONIMOKH B JIOTHYECKOM 000OCHOBaHUU CBOETO OTBETA




Pedepar HamucaH rpaMOTHBIM Hay4YHBIM SI3BIKOM, MMEET YETKYIO CTPYKTYpy M
JIOTUKY W3JIOKEHHsI, TOYKa 3peHHus oOydaromierocsi oOOCHOBaHa, B pPadoTe
NPUCYTCTBYIOT CCHUIKM Ha HAay4YHbIC MCTOYHHUKH, MHEHHS HM3BECTHBIX YUYEHBIX B
JaHHOW o0JiacTH

Xoporo

Pedepar HammcaH rpaMOTHBIM HAy4YHBIM SI3BIKOM, UMEET YETKYIO CTPYKTYpPY H JIOTHKY
M3JIOKEHUS, TOYKa 3peHus oOydaromierocss oOOCHOBaHa, Npu pa3paboTke pedepara
OTIH4HO HCIOJIb30BAaHO HE MeHee 5-8 HayuHBIX HCTOYHHUKOB. B paboTe BBIIBUTAIOTCS HOBBIC HICH
U TPAKTOBKH, IEMOHCTPUPYETCS CIIOCOOHOCTh 00YUArOIIErocst aHATM3UPOBATh MaTepHal,
BBIPA)KAETCS €ro MHEHHE 110 MPobieMe

Keiic 111 popmupoBanus «Baaners» komnerenuun OK3
Keiic 6
Ha 3aBome «MeTpoHOM» MpOM3ONLIO COKpameHue ¢oHga 3apabor HOW muatel. PykoBoauTento
IUIAHOBOYKOHOMHMYECKOT'O OT/IEJ1a IPEAJIO KEHO COKPATUTH OAHOTO U3 paOOTHUKOB.
XapakTepHUCTHKA ACUCTBYIOIIUX JINLL:

1. MuponoBa Bepa BrnamumupoBHa, 34 roma, BbIMyCKHUIIA MOCKOBCKOTO HWHCTUTYTa HApOIHOTO
xo3siiictBanM. [Tnexanosa. Ctaxx paboTel Ha pupme 8 jet:

a) pa3Be/icHa, UMEET Ha WKIMBESHUH JIBOUX JICTCH;

0) paboTaeT MeUICHHO, MHOT/1a OTa3/IbIBACT;

B) JIATUT CO BCEMH, ITOIBEPIKEHA ITeperaiaM HaCTPOCHHUS;

T') YeCTHBIH, MTOPSTIOYHBIN YeIOBEK, X0TeIa Obl COXPAHHUTH MPEK  HIOKO JOJDKHOCTD.

2. Konecnukos Banepuii ®@enoposud, 27 net, OKOHYMI MOCKOBCKUH KOMMEPUYECKUNM TEXHUKYM, YUUTCS
HaBeuepHEM OTJAeNIeHHH ['ocy1apcTBeHHOU akajeMuu yrpasieHus. CTax paOoThl Ha IPEANPHUs THH — 2 TOJIa:
a) Ha WKJIMBEHUU UMEET MaTh;

0) xopomuii pabOTHHK, HO MHOT'JIa OIa3/IbIBAET;
B) JIAUT C KOJUIETaMHU, IIPUSATEH B OOILIEHUH, BCETJja TOTOB IO MOUYb;
I') XoTeNd Obl MOJYYUTh JTYYIYIO JOJKHOCTD 110CJIE OKOHYAHUS BY 3a.

3. OunnmonoB ['eopruit HukomaeBuu, 45 ner, oOpa3oBaHue BbICIIEE TEXHUYECKOE, CTaXK pabOTHI
HaIpEANPHUATHH 5 JIET:

a) Ha WKJIMBEHUU BOCEMHA/IATUIIETHUH ChbIH, CTY/CHT;
0) coCTOSIHUE 3/10POBbS OTIUYHOE;

B) XOPOUIHNI1 paOOTHUK, HUKOTa HE ONa3/bIBAET;

I') HE OYEHb JIAJUT C KOJUIETaMU;

1) XOTel Obl 3aHUMATh 00JIee BEICOKYIO TOJDKHOCTb.

4, KonocoBa Enena MuxaiinmoBHa, 51 roa, oOpa3oBaHHWe CpelHEe CHEIUaTbHOE, CTaX padoThI
HarnpeanpusaTuu 17 ser:
a) KIUBEHIIEB HET, B3POCIBIC JETH;

0) cocTosiHHE 3/I0pOBbS — YIOBJIETBOPHUTENbHOE, MHOTAA Orouie TeHut (OP3, rpumm), HO 3TO cephe3HO HE
oTpakaeTcsi Ha paboTe;

B) XOpOIIHI pabOTHHK, HO HEIOCTATOYHO MHUITHATUBHA;

I') KOJUIETH OTHOCSTCS K HEH XOpOIIIO, MPHUATHA B OOICHUH;



1) XOTena Obl COXPaHUTh MPEKHIO0 JOKHOCTD.

HpI/IMeLIaHI/Ie. Bce BBIIICIICPECUNCIICHHBIC pa6OTHI/IKI/I 3aHUMAOT OJJUHAKO BYIO JOJIZKHOCTB — «QKOHOMUCT.

HpeI[J'IO)KI/ITC BAapHUAHT PCIICHUA HpO6HCMBI 1 1J1aH €€ OCYHICCTBIICHUA.

KpnTepml OIICHKH BBINNOJHCHUSA 3aJaHUA

Orenka

Kpurepuu orienuBanus

HeynosnersopurensHo

Ketfic-3amanre He BBIMOIHEHO, WM BBIMOJHEHO MEHee 4eM Ha TpeTh. OTCYTCTBYET
JeTanu3anusl TpH aHaIW3e Keica, W3JIO0KEHHWE YCTHOE WM THChbMEHHOE He
CTpYKTypHpoBaHO. Ecnm pemieHne n 0003HauYeHO B BBICTYIUICHUW WM MHCHMEHHOM
OTBETE, TO OHO HE SBISIETCS pEIICHHEM IPOOJIEMBI, KOTOPAas 3aJI0KeHa B Kelce

Y 10BIETBOPUTENBHO

Ketfic-3aganue BoimoiHeHO Oosiee yeM Ha 2/3, HO pelIeHHE PACKPBIBACTCS PaCIUIBIBYATO,
o0yJarmuiics He MOXET YETKO apryMEHTHpPOBATh CJACTaHHBIA BBHIOOpP, TOKA3bIBACT
SIBHBIH HEJOCTAaTOK TEOPETUYECCKUX 3HaHWU. BBIBOABI Ci1a0ble, CBHICTECILCTBYIOT O
HEJIOCTaTOYHOM aHajiu3e (AKTOB, B OCHOBE pEIICHHS MOXET HMETb MECTO
uHTepnperanus GakroB win npeanoaoxenns. CoOCTBEHHAs TOUKA 3PEHUSI Ha NPUYUHBI
BO3HHKHOBEHHS NPOOJIEMBl HE 00OCHOBaHA WM OTCYTCTBYET. IIpn ycTHOH mpe3eHTanmu
Ha BOIIPOCHI OTBEYACT C TPYAOM WJIM HE OTBEYAET COBCEM. B cilyuae muChbMEHHOIO OTBETA
[0 Keilcy He ciieNlaH ero JeTaJbHBbIH aHaju3, KOJUYECTBO MPEACTABICHHBIX BO3MOMKHBIX
BapHaHTOB pemieHus: — 1-2, 0TCyTCTBYeT 4eTKasi apryMeHTalsl OKOHYATEILHOTO BBIOOpa
pelieHus

Xoporto

Ketfic-3aganne BBIIOJIHEHO TOJHOCTBIO, HO 00yYaroImuiics He MPUBOIUT MOJIHYIO YETKYIO
apryMeHTalHI0 BEIOpaHHOTO pemieHus. ViMeeT MecTo M3NIHIIHEE TEOPETH3UPOBAHKE, WU
HAao0OpOT, TEOpEeTHYEeCKOe OOOCHOBAaHHME OrPAHHMYEHO, HMEETCSl COOCTBEHHAs TOYKa
3peHHs1 Ha TIPOOJIEMBI, HO HE BCE MIPUYHMHBI €€ BOSHUKHOBEHHUS YCTAaHOBJICHBL. [Ipn ycTHOMH
[PE3EHTAllMA HA JIONOJHUTENbHBIE BOIPOCHl BBICTYNAIOIIMM OTBEYAET C HEKOTOPHIM
3aTpyHeHHeM. IIpy NUCBMEHHOM OTBETE 110 BBINOJIHEHHMIO KEHC-33JaHusl CHENAaH He
MOJIHBIH aHaN3 KeHca, 6e3 yueTa psizia GakToB, BBISIBICHBI HE BCE BO3MOXKHBIE TIPOOJIEMBI,
JUI  pelieHHss Moryia ObITh BbIOpaHa BTOPOCTENIEHHAs, a HE TJaBHAas Mpobdiema,
KOJINYECTBO MPEACTABICHHBIX BO3MOXKHBIX BAPUAHTOB PELICHUs — 2-3, 3aTpyIHEHA YeTKas
apryMeHTalus OKOHYaTEeFHOTO BBIOOPA OHOTO U3 AJIbTEPHATUBHBIX PELICHUI

OTiIn4yHO

Kefic-3aganne BBINMOMHEHO MOJIHOCTBIO, OOYYAaIOIIMCS MPHUBOAUT TONHYIO UYETKYIO
apryMEHTAIMI0 BBHIOPAHHOI'O PELICHUS Ha OCHOBE KAayeCTBEHHO CHENaHHOTO aHaIH3a.
JleMOHCTpUPYIOTCS ~ XOpOIIME  TEOpETHYeCKHWe  3HAHHs, HWMeeTcsl  COOCTBEHHas
000CHOBaHHas TOYKA 3pEHHS Ha MPOOJIEeMy M NPUYHHBI €€ BO3HUKHOBEHHA. B ciydae
psza BRISIBICHHBIX MTPOOJIEM YETKO OTNpenessieT ux uepapxuro. [Ipu ycTHON mpe3eHTanmn
YBEPEHHO M OBICTPO OTBEYAeT Ha 3aJaHHBIE BOIMPOCHI, BBICTYIJICHHE COMPOBOXKIAETCS
MpHeMaMHy BU3yalln3aluu. B cilydyae MMCbMEHHOTO OTBETA M0 BBIIOJIHEHUIO KEHC-3a/1aHus
CAeNnaH CTPYKTYPHPOBAHHBIM M [ETAJIW3HPOBAHHBIM aHaIM3 Kelca, NpeACTaBIECHbI
BO3MOXHBIE BapuaHThl pemeHus (3-5), YeTKo W apryMeHTHpPOBaHO OOOCHOBaH
OKOHYATENbHBIN BEIOOpP OAHOTO U3 AJIbTEPHATUBHBIX PELICHUI

Keiic 7

Keiic n1s popmupoBanus «Baagers» komnerennun OK3

[Tepen MapuHoii cTosuta muaemMMa, Kak el moctynuTh. HegaBHo oHa Havana paboTath B OJTHOM




KOHCYJIbTAIl[HOHHON OyXranTepckoil pupme u yxe CTOIKHYIACh C MPoOJIeMO, KOTOpasi MOIJIa MOBJIMATh Ha €€
Oymymue oTHoIeHUsS B pupme. B Xoe ayaura oJHON KOMITAaHUK OHA OOHAPYKUIIA, YTO CyMMa JICHET, B
JeWCTBUTENLHOCTH BbIIIaY€HHAsi pa0OTHUKAM KOMITaHUH, He ObliIa IPOBEJIEHA, KaK IOJI0XKEHO, yepe3 HOoH]
3apa0oTHOM u1aThl. Takas MpakTHUKa SBJSUIACH TOCTATOYHO PACIPOCTPAHEHHONW BO MHOTHMX KOMMEPUYECKUX U
rOCYJapCTBEHHBIX CTPYKTYpPax U NPUMEHSIIACH JUIsSl CKPBITUS CYILIECTBEHHON YaCTH HAJIMYHOCTH OT HAJIOTOB.
MapI/IHa cuuTalia, 4TO 3Ta IIpaKTUKa SABJIACTCA HeﬂpaBHHBHOfI ¥ HE3aKOHHOM U J0JIKHA MOJIYYUTh
COOTBETCTBYIOLIEE OTPAKEHHE B ayIUTOPCKOM oTdere. OHA MOJH:AIA 3TOT BOIPOC B pasrosope ¢ Hukonaem,
CTapIllUM B ee ayAuTOpcKoil rpymmne. OH mpu3Hai, 4TO Takas npodjeMa CyIIecTBYeT, HO HUYEro He chelnal,
4TOOBI MPOJABUHYTHCA B ee pemieHnH. Hukomnail npeasioxxun MapuHe MOroBOpUTh C PYKOBOJUTENIEM (DUPMBI.
[Ipexne yem UATH K pyKoBoauTeN0, MapuHa aonro aymaina o0 3toil mpobieme. Ha 3aHATHsX 1Mo ayaury,
KOTOpbIE OHa MPOAOJIKAJIa MOCEeIaTh U KOTOPble NEpUOJNYECKH IPOBOJMINCH (UPMOH, ymop nenancs Ha
3THKY MpO(EeCCHOHATBFHOTO ay/luTa U Ha NPUBEPKEHHOCTh €€ (UPMBI K ATHYECKHM CTaHAapTaM. JTO ee
OKOHYATEJIbHO YOEIMII0 B HEOOX0AMMOCTH BCTpEUr ¢ pyKoBoauTenaeM Gpupmbl. OHAKO BU3UT K PYKOBOJACTBY
okazayicsi HeynayHbIM. Ausekceidt IlerpoBud, aupekTop (UPMBI, coriacwics C TeM, YTO OOHapy)XEeHHas
MapuHoli npakTuka BOOOIEe-TO HE ABJISETCS MPaBUIbHOM. BMecTe ¢ TeM OH OTMETHII, YTO U JPYrue KIUEHTHI,
C KOTOPBIMU UM IPUXOJIUIOCH UMETH JEJI0, TOCTYNaIN 10A00HBIM 00pazoM. Asekceil [lerpoBuy nomen naxe
Ha TO, YTO CKa3aJd MapuHe O BO3MOXKHOCTH IOTEpPH KJIMEHTa B TOM CJIydae, eclii OOHApYKEHHbIH €0 (akT
HalJeT OTpaKEHUE B ayIUTOPCKOM oTueTe. OH Jan MOHATh, YTO TAKOW MCXOX Jesa ero He ycrpausaeT. Ot
BCTpeun y MapuHbl OCTajOCh OIIYIIEHUE, YTO, €CIM OHA MOWJET B pa3pellieHUuu MpoOJIeMbl Jaiblie, TO
HernpeMeHHO npuobperer cedbe Bpara. CocTosiHME HEYJOBIETBOPEHHOCTH M OECHOKOMCTBA HE IMPOXOAWIO, U
OHa pennia 00CyauTh 3Ty IpodiieMy ¢ KeM-HUOYAb U3 KOJLIET.

Mapwuna obparunace k bopucy u Muxawniy, pabotaBmum B Gpupme yxe 6ojee nByx jieT. Oka3anock, 4T0 OHH
U paHbllle CTAIKUBAIMCH C OJOOHBIMH CIIydasiMU B CBoe aynuTopckoi pabote. OHM ObUTM yIMBJIEHBI, YTO
Mapuna obparuiach K IUPEKTOPY GUPMBI, MUHYSI CBOETO HEMOCPEACTBEHHOI'O PYKOBOJUTENS — HaYaJIbHUKA
otnena ayauta. bopuc u Muxann oOpaTuiiu ee BHUMaHUE Ha TO, YTO €CJIM OHA HACTOUT Ha CBOEM, TO UM HE
n3bexaTh HenpusTHOcTeW. OHU MPU3HANHN, YTO B CYLITHOCTH JACWCTBUS KJIMEHTOB OB HEBEPHBIMU, HO OHH
HE pelIaJuch OTpa)kaTb HUX B ayJUTOPCKUX oTderax. K 3ToMy HMX NHOJATaNKUBano 3HaHUE (akTa, 4TO
PYKOBOJICTBO (PMPMBI CMOTPUT Ha 3TO «CKBO3b HalbIbl». I103TOMY OHM HE XOTENIHM CO3/1aBaTh MPOOJIEMBI.
Bbopuc u Muxaun npusBaiu MapuHy ObITh YIEHOM «KOMaHJbD» U CHSTH 3TOT Bompoc. [lepen MapuHoii Bctan
BbIOOp: OOpaTUTCS K HENOCPEICTBEHHOMY HAuyaJbHUKY MJIM, MHUHOBaB €ro, HacTtosTh Ha cBoeM. OHa
MOHMMaJIa YTO, JJaXKe €CclIM OHa OyJAeT MpollleHa, el cpa3y HpuaeTcs CMeHUTh pabdory. 1 4ro coBepiieHHO
TOYHO, €€ JAelcTBUs OyAayT He mo aymie ee kosuieraM. KoHeyHO, MOXHO ObUIO ObI MPOCTO 3a0BITH O
CIIyYUBIIIEMCS] U HUYETO He JenaTh. [Ipu TakoM ucxoje, Kak OHa CUMTana, COTPYAHUKH (UPMBI OCTATIUCH ObI
JIOBOJIBHBI U 9TO, MOXKET OBbITh, TIOMOIJIO €U clenaTh Kapbepy B (upme. EnuHcTBeHHOU mpoOieMoi mpu
TAaKOM HCXOJI€ JieJla OCTaBajach €€ COBECTh. BpeMeHu JUIsl MPUHATHUS pelieHus OblJI0 COBCEM MaJIo.

Kak BbI mpeioxkunn 651 OCTYNUTh MapuHe B JaHHOM cuTyauun?

KpnTeplm OLCHKHU BBINNOJTHCHUA 3aJaHUSA

Onenka Kpurepun onennBanus

KeﬁC-BaZLaHI/IC HC BBIIIOJIHCHO, WJIKM BBIIIOJIHCHO MCHCC YCM Ha TpPCTh. OTCYTCTByeT
ACTAIM3ald IIpU  aHaJInU3C Keﬁca, HU3JI0KCHUE YCTHOC HJIM IIHMCBMCHHOC HC
CTPYKTYPHUPOBAHO. Ecmn peUICHUC U 0003HAaYEHO B BBICTYIUICHUU WA IMHUCBMCHHOM
OTBETC, TO OHO HE ABJISACTCA PCHICHUEM HpO6HeMBI, KOTOpas 3ajJI0)KC€HA B Kewce

HeynosnersopurensHo




Ketfic-3aganue BoimonHeHo Oosiee yeM Ha 2/3, HO pelIeHHE PACKPBIBAETCS PaCIIBIBYATO,
o0ydJarmuiics He MOXET YETKO apryMEHTHUpPOBAaTh CACTaHHBIA BBIOOpP, IOKAa3bIBAET
SBHBIH HEHOCTaTOK TEOPETHYECKUX 3HAaHWH. BbIBoabI crabble, CBUAETENBCTBYIOT O
HEJOCTaTOYHOM aHaiu3e (AKTOB, B OCHOBE pEIIEHHS MOXET HMETb MECTO
uHTepnperanus GpakroB nin npeanoaoxenns. CoOCTBEHHAs TOYKA 3PEHMS HA NPUYKHBI
Y 10BIETBOPHTEIBHO BO3HMKHOBEHHS NPOoOJIEMBl HE 00OCHOBaHA WM OTCYTCTBYET. IIpn ycTHOH mpe3eHTanuu
Ha BOIIPOCHI OTBEYAET C TPYJOM MM HE OTBEYAET COBCEM. B cilydae MUCbMEHHOTO OTBETa
10 KEWCy HE ClelaH €ro AETaJbHbIM aHalu3, KOJIUYECTBO IIPEACTABIECHHBIX BO3MOMXHBIX
BapHaHTOB peleHns: — 1-2, OTCyTCTBYeT 4eTKasi apryMeHTalusl OKOHYATEILHOTO BBIOOpa
peuieHus

Keiic-3amanne BBHIMOIHEHO MOTHOCTHIO, HO OOYYAIOMIMNACS HE MPUBOIUT MOIHYIO YETKYIO
apryMEHTalMI0 BEIOpaHHOTO pemieHus. ViMeeT MecTo M3NIMIIHEE TEOPETU3UPOBAHUE, MU
Hao0OpOT, TeopeTuieckoe OOOCHOBAaHWE OTPAHHYEHO, WMEETCS COOCTBEHHAs TOYKa
3peHHs1 Ha PoOJIEMBI, HO HE BCE MMPUYMHBI €€ BOZHUKHOBEHHS yCTaHOBJICHKL. [Ipu ycTHOH
MpE3CHTAllMM Ha OONOJHUTCIBHBIC BOIIPOCHI BI)ICTYHa}OHII/II\/'I OTB€YACT C HCEKOTOPLIM
3aTpyfAHeHHeM. IIpy NUCBMEHHOM OTBETE 110 BBINOJIHEHMIO KEHC-3aJaHusl CHENAaH He
MOJHBIH aHAIN3 Keica, 6e3 yueTa psiia GakToB, BBISIBICHBI HE BCE BO3MOXKHBIE MTPOOIEMBL,
JUIS pemieHusT Morjia OBITh BEIOpaHa BTOPOCTENIEHHAs, a HE TIJaBHas MpoodiieMa,
KOJINYECTBO MPEACTABICHHBIX BO3MOXKHBIX BAPUAHTOB PELICHUs — 2-3, 3aTpyIHEHA YETKas
apryMeHTalus OKOHYaTeIbHOTO BBIOOPA OHOTO U3 AJIbTEPHATUBHBIX PELICHUI

Xoporo

Keiic-3amanne BBIMTONHEHO TIONHOCTBIO, OOYYAIOMIMKCA TPHUBOTUT TOJTHYIO YETKYIO
apryMEHTAIMI0 BBHIOPAHHOI'O DPELICHUS Ha OCHOBE KAayeCTBEHHO CHENaHHOIO aHaIM3a.
JIeMOHCTpUpPYIOTCS ~ XOpOIIME  TEOPETHYECKHWE  3HAHMs, HMeEEeTCs  COOCTBEHHas
000CHOBaHHasi TOYKa 3pPEHUSI Ha MpOoOJieMy W NPUYMHBI e BO3HWUKHOBEHUS. B ciydae
psiia BBISIBIIEHHBIX MPOOJIEM YETKO ONpeeNsieT ux uepapxuto. [Ipu ycTHOM npe3eHTanum
YBEPCHHO U 6I)ICTpO OTBC€YACT Ha 3aJaHHBIC BOIIPOCHI, BBICTYIUICHHUE COIIPOBOXKIACTCA
preMaMy BU3yaiu3aluuy. B ciydae mucbMEHHOTO OTBETA MO BBINOJIHEHUIO KeHC-3aJaHus
CleNaH CTPYKTypHUPOBAaHHBIH M JETAIM3UPOBAHHBIM aHaINW3 Keica, NpeacTaBlICHbI
BO3MOXHbIE BapuaHThl pemeHus (3-5), YeTKko W apryMeHTHpPOBaHO OOOCHOBaH
OKOHYATENbHBII BEIOOP OHOTO U3 AJIbTEPHATUBHBIX PELICHUI

OTiIM4yHO

Keiic n1s popmupoBanus «Baagers» komnerenuun OK3

Keiic 5

Jlenuc KoBapuyk sBisgercs ['eHepanbHBIM, JIHPEKTOPOM, M BiagensleM komnanuu «Hwukay,
3aHMMAIOLIEHCS] UMIIOPTOM M OITOBOM TOPrOBJIEM KOMIIBIOTEPHOW TEXHUKOW Ha ceBepo-3amane Poccuu. B
KOMITAaHUH PabOTaIOT JIBa CTHEIUAIKCTA 10 3aKYITKe KOMITBIOTEPOB 3a PyOeKOoM, TIOJTyJaroIIHe JOKHOCTHBIS
OKJIaJbl M MeCS4YHbIe MpeMuu B paszmepe 10 40% oxmnana (pelieHue O BBIJIATE MPEeMUN TPUHUMAET
I'eHepanbHbIil TUPEKTOP), U MATh KOMMEPYECKHUX ar€HTOB, 3aHATHIX MPOAAKAMH HA BHYTPEHHEM DPBIHKE U
MOJTyJaronuXx KOMUCCHOHHBIE B padmepe 10% ot cymmbl nponax. LleHsl Ha peamu3zyeMble KOMIBIOTEPHI
yCTaHaBIUBaeT Tak ke [ eHepanbHBI NUPEKTOp. AHaNM3 (UHAHCOBBIX PE3YyJIbTATOB 3a MOCJIEIHUE MIECTh
MecAIeB Mmoka3an [[eHucy, 4To mpuOBLIFHOCT KOMIAHUHU CTalla COKPAIIAThCs, HECMOTPsI Ha TIOCTOSTHHBIN
pocT 00BEMOB peanu3allid W COXPAHEHHE TOBAPHBIX 3alacoB Ha OJHOM ypOBHE, M 4YTO, KPOME TOTO,
YBEIUYIWINCH CPOKU cOopa AeOUTOPCKOM 3am0/KeHHOCTH. CHEenuanucThl MO 3aKylnkaM B TEUEHHE BCEX
IECTU MECSIIEB MOTyYaan

40%-Hyr0 TpEeMHIO, OJHAKO WX BO3HArPaXJACHHE COCTaBIsLIO Toiabko 40% oT cpemHero moxoxaa
KOMMEPYECKOT0 areHTa.



Kakyro cucreMy Bo3HarpakieHusi BbI Obl peioKuau 1t « Hukm»?

KpnTepml OIICHKH BBINNOJHCHUSA 3aJaHUA

Orenka

Kputepuu onenuBanus

HeynosnersopurensHo

Keiic-3aanre He BBIMIOJIHEHO, WJIH BBIMOJHEHO MEHee YeM Ha TpeTh. OTCYTCTBYET
JIeTanu3alis TpH  aHalmM3e Keica, W3JI0KEHHE YCTHOE WM THCbMEHHOE HE
CTpYKTypUpoBaHO. Ecnm pemenne n 0003HaUYeHO B BBICTYIUICHUW WM MHCHbMEHHOM
OTBETE, TO OHO HE SBISETCS pEIICHHEeM IPOOJIEMBI, KOTOPAas 3aJI0’KeHa B Kelce

Y 10BIETBOPUTENBHO

Keiic-3a1anue BBIMOIHEHO OoJice YyeM Ha 2/3, HO peIlleHUe PaCKPBIBAETCS PacIUIBIBUATO,
0o0OyJaroNuiics HEe MOXKET YEeTKO apryMEHTHUPOBATh CJCIAHHBINH BBIOOP, IMMOKA3bIBACT
SIBHBIA HEJOCTAaTOK TEOPETUYECCKUX 3HaHWU. BBIBOABI Ci1a0ble, CBHICTECILCTBYIOT O
HEJOCTAaTOYHOM aHaju3e (AKTOB, B OCHOBE pEIICHUS MOXET HUMETh MECTO
uHTepIpeTanys $GaKkToB WK mpearnonoxeHus. CoOOCTBEHHAs TOYKA 3pEHUS HA TPUUIHHBI
BO3HUKHOBEHHUSI MTPOOIIEMBI HE 000CHOBaHA HITH OTCYTCTBYeT. [Ipu ycTHOI mpe3eHTanun
Ha BOIIPOCHI OTBEYAET C TPYAOM WJIM HE OTBEYAET COBCEM. B cilyyae muMCbMEHHOTO OTBETA
[0 KEWCy HE CleJlaH €ro AETajJbHbIM aHalu3, KOJIUYECTBO MPEACTABICHHBIX BO3MOKHBIX
BapUAHTOB pelieHust — 1-2, OTCYTCTBYET UeTKas apryMEeHTallUsl OKOHYATEILHOTO BhIOOpa
pelieHus

Xopoto

Keiic-3amanne BBHIMOIHEHO MOTHOCTHIO0, HO OOYYAIOMIMNACS HE MPUBOIUT MOIHYIO YETKYIO
apryMEHTALHI0 BEIOPaHHOTO pemieHus. ViMeeT MecTo M3IMIIHEE TEOPETU3UPOBAHUE, MU
Hao0OpOT, TeopeTuieckoe OOOCHOBAaHWE OTPAHHYEHO, WMEETCS COOCTBEHHAs TOYKa
3peHHsl Ha IpoOJIeMBbl, HO HE BCE IPUYHMHBI €€ BOSHUKHOBEHHUs ycTaHOBIEHBIL. [Ipu ycTHOM
MPE3CHTAllUM Ha OONOJHUTCIIBHBIC BOIIPOCHI BI)ICTyr[aIOIlII/II\/'I OTB€YACT C HCEKOTOPLIM
3aTpyAHeHHeM. IIpy NUCBMEHHOM OTBETE 110 BBINOJIHEHMIO KEHC-33JaHusl CHENAaH He
MOJIHBIIN aHAIN3 Keica, 6e3 yueTa psijia GaKToB, BBISIBICHBI HE BCE BO3MOXKHBIE MTPOOIIEMBL,
JUIss  peumieHus: Moryia ObITh BBIOpaHa BTOPOCTENCHHAs, a HE TIJIaBHAs Mpooiiema,
KOJINYECTBO MPEACTABICHHBIX BO3MOXKHBIX BAPUAHTOB PELICHUs — 2-3, 3aTpyJHEHA YeTKas
apryMeHTalus OKOHYaTEeIbHOTO BBIOOPA OHOTO U3 AJIbTEPHATUBHBIX PELICHUI

OTiIn4HO

Kelic-3aganne BBINOJHEHO NOJIHOCTBIO, OOYYAlOIIMICS MPHUBOAUT TOJNHYIO UYETKYIO
apryMEHTAIMI0 BBHIOPAHHOI'O DPELICHUS Ha OCHOBE KAayeCTBEHHO CHENaHHOIO aHaJIM3a.
JIeMOHCTpUPYIOTCS ~ XOpOIIME  TEOPETHUECKHE 3HAHMSA, HMeeTcs COOCTBEHHas
000CHOBaHHasI TOYKA 3pEHHS Ha MPOOIEeMy M NPUYHHBI e BOSHHKHOBEHHA. B ciydae
psda BRISIBICHHBIX MTPOOJIEM YETKO ONpenesseT ux uepapxuro. [Ipu ycTHOW npe3eHTarmu
YBEPEHHO M OBICTPO OTBEYAET Ha 3aJaHHBIE BOIMPOCHI, BBICTYIIJICHHE COMPOBOXKIAETCS
[IpUeMaMu BU3yaJu3aluy. B ciydae MUCbMEHHOIO OTBETA IO BBIIIOJIHEHUIO KEHC-3aaHus
CAeNnaH CTPYKTYPHPOBAHHBIM M JI€TAIM3UPOBAHHBIA aHaIU3 Kelca, IpeACTaBIECHbI
BO3MOXHBIE BapuaHThl pemeHus (3-5), YeTKo W apryMeHTHpPOBaHO OOOCHOBaH
OKOHYATENbHBIN BEIOOpP OHOTO U3 AJIbTEPHATUBHBIX PELICHUI

BO]’[pOCLI IJISA MPOBEACHU S l'lpOMG)KyTO'-IHOfI ATTECTAllMHU 110 HTOIraM O0CBOCHUSA JUCHUITIMHBI

Tema 1. ¥Ynpasnenue uenoseveckumu pecypcamu Kax UHmMezpanibHulli KOMNOHEHM 00uje2o npoyecca

VIpaenenus

1. TIlepconas opraHu3anuy Kak 0ObEKT yIPaBICHHUS.
2. Ilpeamer u MeToJ yIpaBieHUs IEPCOHATIOM, OCHOBHBIE II€JIU U 33[]a4u Kypca.
3. IlpuHUMNBI yIpaBiIeHUs IEPCOHATIOM.




4.
S.

MecTo u posb yrpaBieHUs IEPCOHATIOM B CUCTEME YIIPABJICHUS OpraHu3anueil.
DOBOJIONUS KOHIENIUNA YIPaBICHUS EPCOHATIOM.

Tema 2. Kaoposas norumuka u kaopoeas cmpamezusi Op2anu3ayuu

6.
7.
8.
9.

10.

ITonsiTHE M CYIHOCTH KaIPOBOU ITIOJIUTUKUA OpPraHU3aL1H.

Oranbl pa3pabOTKH KaJpOBOH MOJUTHUKH.

TuIbl KagpPOBOU MTOJIMTHUKHU.

Mertobl pa3pabOTKH KaApOBOM CTPATErUH.

B3anMOoCBsI3b cTpaTeruy ynpasieHUsl OpraHU3alue U yIpaBaeHUs IEPCOHAIIOM.

Tema 3. Cucmema ynpasnenusi nepcoHaiom

11.
12.
13.
14.

IToHsiTHE U PIIEMEHTHI CUCTEMBI YIIpaBJICHHUA IICPCOHATIOM.

HpI/IHHI/IHBI, eI U METOABI ITIOCTPOCHHUA CUCTEMBI YIIPABJIICHUS IIEPCOHATIOM OpPraHu3alnu.

Ka[[pOBOC H OCJIOMPONU3BOACTBECHHOC 00eCIeUYCHHE CUCTEMBI YHpaBJICHUA IIEPCOHAJIOM OpraHu3aliu.
I/IHq)OpMaI_II/IOHHOC 1 TEXHHYECKOE 00eCIIeueHne CHCTEMBI YIIpaBJICHHUA IIEPCOHAIOM OpFaHH3aHI/II/I.15.

HOpMaTI/IBHO — MCTOAUYCCKOC U IIPAaBOBOC obecreyeHne CUCTEMBI YIIpaBJICHHUS IIEPCOHATIOM OpPraHU3aIuu.

Tema 4. Cnyscoa ynpasnenusi nepcoHaiom

16. TlonsTre cayxObl yIpaBiIeHUs IEPCOHATIOM.

17. Uenu u pyHKIUYU CI1yKOBI yIpaBIEHUS IEPCOHATIOM.

18. Pouss 1 MecTO nozpa3zaeneHus o padoTe ¢ MEPCOHAIIOM B OpPraHU3aIHH.

19. dyHKOMOHANBHOE pasfelieHHe Tpyla W OpTraHU3alMOHHAs CTPYKTypa CIyXObl yIpaBIICHUS
MIEPCOHAJIOM.

20. YwucneHHslii u npodecCHOHATBHBINA COCTaB PAOOTHUKOB KaJPOBBIX CIYKO.

21. Onenka 3¢ (eKTUBHOCTH YIPABIECHUS IEPCOHAIOM.

Tema 5. Ilnanuposanue uenogeueckux pecypcos

22,
23.
24,
25.
26.

AHanu3 KagpoBOro NOTEHIHAIA.

AHanu3 NepcreKkTUB pa3BUTUS OpraHU3alK U NOTPEOHOCTEN B Kajpax.
OcHOBHBIE OJIOKU TJITAHUPOBAHUS TIEPCOHAIA.

CrtpyKTypa TUIIOBOTO ONIEPATUBHOTO IJIAHA.

IToxazarenu pacxonoB Ha MEPCOHAI.

Tema 6. I[1oo6op nepconana

27,
28.
29.
30.
31.
32.

[Ton6op nepconana u npodopueHTanus.

Oransl NpUBJIeYeHNUs PAOOTHUKOB B OPraHU3ALHIO.

AJNbTEepHAaTUBHBIN HaliM.

Copneprkanue 1 3Tamsl npoliecca 0T0opa nepcoHaa.

CobecenoBaHue Kak OCHOBHOM MeTO/1 BTOPUYHOTO 0TOOpa MepcoHania.
[IpunsTHe pemenns 0 HaiMe KaK 3aBEPIIAIOIINMA dTall oa00pa mepcoHana.

Tema 7. Ilpoghopuenmayus u mpyooeas adanmayusi NepcoHala

33.
34.
35.
36.
37.
38.

Ponp npodopueHTaninonHoi paboTsl B BEIOOpE WHANBUAOM TPYIOBOU EATEIHHOCTH.
[Tonstue agantanuu. Ctaguu aganTallMOHHOTO Mpoliecca.

[lepBruyHast U BTOpUYHAs AN TALlUs.

VYcnoBust yCHENHOCTH aanTalliOHHOTO TIPOIlecca B OpraHu3aIiy.

Buner agantamuyn.

YnpasieHue agantanueni: METOAbl, UHCTPYMEHTHI.

Tema 8. Obyuenue u pazeumue nepcoHand

39.
40.

[ToHsTHE 00y4eHUs U Pa3BUTHS EPCOHAA.
OCHOBHBIE 3JIEMEHTHI ITpoIecca 00yUeHHUS.



41. Knaccudukanus BUAOB 00yUEHHUS IepcoHaa.

42. Meronabl 00y4deHUs.

43. CoBpeMeHHbIE 00YJaONUe TEXHOJIOTUH U TPAJUIIMOHHOE 00yueHHe.
44. Tlporpammbl pa3BUTHUS IIEPCOHATIA.

Tema 9. Ilnanuposanue Kapbepul u CAyHceOHO-NPOpeccuoHanbHo2o npoosudicenus. Kaoposwiii peseps

45. Kapbepa Kak KOMILJIEKCHAs! TEXHOJIOTUSI Pa3BUTHUS IIEPCOHAIA.

46. CnyxeOHO-TIpoecCOHAIBHOE TTPOIBHIKEHHE PAOOTHHKOB.

47. Drambl Kapbepsl. Y caoBus GOPMUPOBAHHS Kapbephbl: 00BEKTUBHBIC U CYOEKTHUBHEIE.
48. Twunsl Kapbepsl.

49. Knaccudukanus Kapbepsbl.

50. VYmparieHue kaprepoi mepcoHana.

51. TlousiTHE U CYIIHOCTH KaJIpOBOTO Pe3epBa.

52. Knaccudukamusi pesepBa MO BHIY JACATEIBHOCTH; 10 BpPEMEHM HA3HAYCHHS;, IO ILEIsIM U
sTanamMQpopMUpPOBaHUs, IO CYOBEKTHOMY COCTaBY.

53. Pabora ¢ KaJipOBBIM pPE3EPBOM.

54. OOmwue, cenalibHbIe U HHAUBUAYAIbHbBIE IPOTPaMMbl TOJITOTOBKU PE3EPBUCTOB.

Tema 10. Oyenxa nepconana. Oyenka coyuanbHoU U IKOHOMUYECKOU 3P pekmusHocmu npoyeccos ynpasieHus
NepCOHAIOM

55. MecTo o11eHKHU IIepcoHalla B CUCTEME PadOThI € KaJpaMu.

56. OmpeneneHue OIEGHKM IE€pPCOHANa B IIMPOKOM U Y3KOM cMbIciie cioBa. Llemn, 3amaun
OLIEHOYHOMIIPOLIEAYPHI.

57. Knaccugukanus KpuTepueB OLEHKH.

58. KomriekcHbIH XapakTep OIEHOYHON POy PHI.

59. DreMeHTHI OLIEHKH TepCcoHalia: 00BEKT OIIEHKH, CYOBEKT OIEHKH, METO/IbI OLEHKH, TIPOLIEAYPAOIICHKH.
60. TIloHsTHE METOOB OIIEHKH.

61. Pa3zpaboTka METOJIUK, MO3BOJSIOIIMX KOMIUIEKCHO OLEHUTHh 3(deKkT oT HampaBieHHH paboThI
CKa/IpaMH.

62. CrocoObI pacueTa YKOHOMHUYECKOTO 3P PeKTa OT KaIPOBBIX MEPOIIPHUITHH.

63. Omenka 3aTpatr Ha nepcoHai. OCHOBHBIE U JIONOJIHUTENbHBIE PACXObI Ha IEPCOHAI.

64. Pacuer 3arpar, CBSI3aHHBIX C COBEPIICHCTBOBAHUEM CHCTEMBI YIIPABICHHS IEPCOHATIOM.

65. OreHka JesITeIbHOCTH KaJpOBBIX CTYKO0 1 3()(h)eKTUBHOCTH UX pabOTHI.

Tema 11. Bvicsobooicoenue nepconana

66. I[lnanmpoBaHUE COKpAIICHUS MTEPCOHANA.

67. IlporpaMMbl MEPOTIPUSATHI 11O BRICBOOOMKICHHUIO TIEPCOHAA.

68. Bujabl yBOIBHECHHS.

69. «3aKoYNTEIPHOE HHTEPBBIO» KaK KaHaJl 0OpaTHOW CBs3M. DOPMBI CTPYKTYPHU3AIIUU U TIPOBEIACHHUS
3aKJIIOYATEILHON Oecembl.

70. Pabota ¢ coTpyqHUKaMHU IPEIIEHCHOHHOTO M IEHCHOHHOTO BO3pacTa.

ypOBHl/l U KPpUTEPHUHA HTOTOBOI OLICHKHU PE3yJbTATOB OCBOCHUSA JUCHHUIIIMHBI

Kpurepuu oueHuBanus Hrorosas oneHka
HesHanne 3HAYMTENBHOW YacTH MPOTPAMMHOTO HeynosnerBopurenbao/He3auteHo
Martepuaiga, HEYMEHHE Jlake C  IOMOIIBIO
Yposens1. npenogasarens  chOpPMYJIUpPOBaTh  IPABUIBLHBIE
Henocratounsrii

OTBETHl HAa 3a/1aBa€Mbl€ BOTPOCHI, HEBBITIOTHEHNE
MpaKTUYECKUX 3aJaHUN




3HaHME TOIBKO OCHOBHOIO MaTepuaia, IOMYCTHMBI | VIOBIETBOPHUTENLHO/3aUTEHO
HETOYHOCTH B OTBETE Ha BOIPOCH], HAPYLICHHE
Yposens 2. JIOTUYECKON  IOCIIE[OBATEIbHOCTH B HM3JI0KEHHU
bazosbrit IPOrPaMMHOIO MaTepuaa, 3aTpyAHEHHS TIPU PELIEHUH
NPAaKTHYECKUX 3a71a4

TBepabie 3HaHUA  MPOTPaMMHOTO Marepuana, | XOpoIo/3ad4TeHo
JIOITyCTHMbIE ~ HECYIIECTBEHHBIE HETOYHOCTH IIPH

Vposets 3. OTBETE HA BONPOCHI, HAPYIICHHE JIOTHYCCKOM
TToBBIMICHHEL MOCIIE/IOBATEIBHOCTH B HM3JIOKCHHH IMPOrPAMMHOIO
MaTepuaa, 3aTPyIHEHUS TIPU PEIIEHUH TPAKTUYECKUX
3a1a4
I'myOokoe ocBOoeHHE MPOTrpaMMHOrO Marepuana, | OTIU4YHO/3a4TeHO
JIOTHYECKH CTPOWHOE €ro M3JI0KEHHE, YMCHHUE CBSI3aTh
Yposenp 4. TEOPHUIO C BO3MOKHOCTBIO €€ IPUMEHEHUs Ha
IponsnuyThIit IPAaKTHKE, CBOOOJHOE PELIEHUE 3a1a4 U 0OOCHOBAHHE
MIPUHATOTO PEIICHUS
7. PecypcHoe o0ecnieyeHue QU CHMIIIMHBI
JInnensnonHoe 1. Microsoft Windows
nporpamMmmMHouH(pOpMaIonHoe | 2. Microsoft Office
obecrieueHue 3. Google Chrome
4. Kaspersky Endpoint Security
5. «Anrumiaruar.BY3»
CoBpeMeHHbIE 1. Koucynbranr+
npogeccroHalbHbIC Oa3bl 2. http://www.garant.ru (pecypcsl OTKpPBITOTO JOCTYIIA)
JaHHBIX
HudpopmannoHHbie

1. https://elibrary.ru - Hayunas onextponnas OuOamoreka eLIBRARY.RU
(pecypchl OTKPBITOTO JIOCTYIIA)

2. https://www.rsl.ru - Poccuiickas T['ocymapcrBennas bubnnoreka (pecypcbl
OTKPBITOTO JIOCTYTIA)

3. https://link.springer.com - MexayHaponnass pedeparuBHas 06a3a JaHHBIX
HayYHBIX m3anui Springerlink (pecypchl OTKpBITOTO JIOCTYTIA)

4. https://zbmath.org - Mexnaynapoauas pedeparuBHas 06a3a JaHHBIX HAYYHBIX
nznannii zbMATH (pecypchbl OTKpBITOrO AOCTYIIA)

CIIPaBOYHBIC CUCTCMBI

n - .
HICPHET-PECYpCH! 1. http://window.edu.ru - Uudopmanronsnas cucrema "EnnHoe OKHO JOCTYyNa K

o0Opa3oBaTeipHBIM pecypcam”
2. https://openedu.ru - «HanmonanbHas maatgopma OTKPBITOTO OOPa30BaHMS»
(pecypchl OTKPBITOTO JIOCTYIIA)



http://www.garant.ru/
https://elibrary.ru/
https://www.rsl.ru/
https://link.springer.com/
https://zbmath.org/
http://window.edu.ru/
https://openedu.ru/

MaTtepHaabHOTEX HUYECKOES
obecnieyenue

Jlexuun:

3.2 YuebHas ayAuTOpHSA AJIS IPOBEACHUS 3aHATHH JEKINOHHOTO THIIA, 3aHATHH
CEMHMHAPCKOTO THUIA, TPYIIOBBIX U HHAMBHIYATbHBIX KOHCYJIBTAIlUH, TEKYILETO
KOHTPOJIA ¥ TIPOMEKYTOYHOM aTTeCTalnu

50 mocamo4YHBIX MECT,

Aynuropusi OCHaIIeHHAs 000PYIOBAaHUEM U TEXHUYECKUMH CPEACTBAMH OOyUEHUS:
- KOMIUIEKTHI y4eOHO MeOenH,

- IEMOHCTPAIMOHHOE 000PYAOBaHNE — TIPOEKTOP M KOMITBIOTEP

- y4eOHO-HATrJISITHbBIE TTOCOOHS

Crncok 110 na HOyTOYKaX:

Microsoft Windows (Cy0nunensunonnsiit noropop NeTr000153268 ot 12-04-2017
Microsoft Imagine Premium Renewed Subscription 3 year),

Microsoft Office(Cyonuuensuonnsiit roroop NeTr000235407 ot 16-03-2018),
Google Chrome (CoboHO pacrpoctpansemoe [10),

Kaspersky Endpoint Security(cranmaprasiii Russian Edition 1000-1499 Node 2 year
Education Renewal License ot 20-09-2018 no 21-11-2020)

Bpayszep Crytauk (CBobonHo pacnpoctpansiemoe [10)

[Mpaktuaeckue 3ansatust (CeMuHapHI):

2.4 YuebHas ayIuTOpHS TSI TPOBECHIS 3aHITHI JICKIIMOHHOTO THIIA, 3aHATHI
CEMUHAPCKOTO THIIA, TPYIIOBBIX U HHIAWBUIYATbHBIX KOHCYIBTAIINHN, TEKYIIIETO
KOHTPOJISI U IPOMEKYTOUHON aTTeCTalluK

32 nocaJ0YHEIX MECT,

Aynutopust OCHaIlleHHas! 000pyIOBAHUEM U TEXHUYECKUMH CPEICTBAMHU O0YUCHUSL:
- KOMILJIEKTHI Y4eOHOI MebenH,

- IGMOHCTpPAIMOHHOE 000PYI0OBaHUE — MMPOEKTOP U KOMITBIOTEPHI,

- xiace [1K, 00bemMHEHHBIX B TIOKATHHYIO CETh, C BEIXOJOM Ha d.mopTaat MAOKOA
Crucok I10 Ha HOyTOYKaxX:

Microsoft Windows (Cybnunensuonnsiii gorosop NeTr000153268 ot 12-04-2017
Microsoft Imagine Premium Renewed Subscription 3 year),

Microsoft Office(Cy06nunensuonnsiii roroop NeTr000235407 ot 16-03-2018),
Google Chrome (Co6oaHo pactpoctpansemoe I10),

Kaspersky Endpoint Security(crannaprasiii Russian Edition 1000-1499 Node 2 year
Education Renewal License ot 20-09-2018 mo 21-11-2020).
HNudopmarmonHo-cripaBouHas cucteMa «KoHcynbTaHnT — mmrocy (Jorosop 06
MHPOPMaMOHHOH nonaepkke ot 27 nekadps 2013 roxa)

Bpayzep Cnytauk (CBo6oaHO pacmipoctpansemoe [10)

I'pynmoBsie M HHANBUAYAIbHBIE KOHCYIBTALIMH, TEKYILIUI KOHTPOJIb:

2.6 YueOHast ayAuTOPHS IS IPOBEICHUS 3aHATHI JIGKITMOHHOTO TUTIA, 3aHATHH
CEMHHAPCKOTO THIIA, TPYIIIOBBIX U WHIMBHYATbHBIX KOHCYJIBTAIMNA, TEKYIIETO
KOHTPOJISI U IPOMEXKYTOYHON aTTeCTaIlluK

26 1ocaloYHbBIX MECT,

Aynuropusi OCHaIIeHHas 000PYIOBAaHUEM U TEXHUYECKUMH CPEACTBAMH OOyUEHUS:
- KOMILJIEKTBI Y4eOHOI MebenH,

- IGMOHCTpPAIMOHHOE 000PYIOBAHUE — MMPOEKTOP U KOMITBIOTEPHI,

- kiacc [1K, 06 be AMHEHHBIX B IOKAIBHYIO CETh, C BBIXOAOM Ha 3i1.moptan MOIOA
Crucoxk I10 ra HOyTOYKaX:

Microsoft Windows (Cyonunensuonnsiii qoropop NeTr000153268 ot 12-04-2017
Microsoft Imagine Premium Renewed Subscription 3 year),

Microsoft Office(Cy6nunensnonnsiii gorosop NeTr000235407 ot 16-03-2018),
Google Chrome (Co6oaHO pacrpoctpansemoe I10),




Kaspersky Endpoint Security(crannaprasiii Russian Edition 1000-1499 Node 2 year
Education Renewal License ot 20-09-2018 mo 21-11-2020).
HNudopmanmonHo-cpaBouHas cuctema «KoncynbranT — miroc» (Jorosop 06
nH()OpMAITMOHHON TToIepKke oT 27 nexadps 2013 roma)
Bpayzep Crytauk (CBoboano pacmpoctpansemoe [10)
[IpomexxyTouHass aTTeCTaLUs:
3.2 YuebHas ayAUTOpHSA AJISl IPOBEACHUS 3aHATHH JEKINOHHOTO THIIA, 3aHATHHA
CEMHHAPCKOTO THIIA, TPYIIIOBBIX U WHIMBHYATbHBIX KOHCYJIBTAIHNA, TEKYIIETO
KOHTPOJISI U IPOMEKYTOUHON aTTeCTalluK
50 mocaIouHBIX MecCTa,
Aynutopusi OCHaIlleHHas! 000pYIOBAHUEM U TEXHUYECKUMH CPEICTBAMHU O0YUCHUS:
- KOMILJIEKTHI Y4eOHO# MebenH,
- IEMOHCTPAIMOHHOE 000PYyI0OBAHUE — MMPOEKTOP U KOMITBIOTEP
- y4eOHO-HarJISTHBIC TOCOOHS
Crucok I10 Ha HOyTOYKaxX:
Microsoft Windows (Cyomutiensnonnsiit noropop NeTr000153268 ot 12-04-2017
Microsoft Imagine Premium Renewed Subscription 3 year),
Microsoft Office(Cyonuuensuonnsiit roroop NeTr000235407 ot 16-03-2018),
Google Chrome (Ceob6oano pacmpoctpansemoe I10),
Kaspersky Endpoint Security(cranmaprasiii Russian Edition 1000-1499 Node 2 year
Education Renewal License ot 20-09-2018 mo 21-11-2020)

Bpayzep Cryrauk (CBo6oaHO pactpoctpansemoe 110)

8. YueOHo-MeTOAMYECKHE MATEPHAJIBI

Kon-Bo B A
Ton OnbaHoTEKE Apee Bun
Ne ABTOp Ha3sanue M3naTenscTBO Bug uznanns 3JIEKTPOHHOTO
M3IaHus ZOCTyTIa
pecypca
1 2 3 4 5 6 7 8 9
8.1 OcHoBHast TUTEpaTypa
8.1.1 | IIpocsiHHKMKOB | YmpaBieHuUe BriaquBoCTOKCKHI 2014 yaeOHoe - http://www. o
H.H. HEpPCOHANIOM B | ¢pumman Poccuiickoit noco6ue iprbookshop.ru | norumny
TaMOKEHHBIX TaMOKEHHOI [25778.html "
opranax aKaJieMuu HapoJIro
8.1.2 | Ilnennep VipasieHne IOHUTU-TAHA 2016 yaeOHoe - http://www. o
I1.0. TIEPCOHANIOM noco6ue iprbookshop.ru | noruny
JlykamieBuu [71073.html u
B.B. MoctoBa apoJIio
B.JL.
ApTteMbeB
A.H. u np.
8.1.3 | Meanogalllper; | Ynpasnenue EBpasuiickui 2014 yaeOHoe - http://www. o
JLH. TIEPCOHATIOM OTKPBITBIA HHCTHTYT noco6ue iprbookshop.ru | noruny
KOpCﬁKOBa /10884.html u
AA. apoJIto
8.1.4 | Ilnexanos VpasneHue nepcoHanom Camapckuii 2015 | yueGHoe - http://www. o
AT. roCyJapCTBEHHBII rocobue iprbookshop.ru | noruny
TlexaHoB APXUTEKTYPHOCTPOUTEIIbHBIN /20533.html "
B.A. ynusepentet, 95C TIapoJTIo
ACB
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8.1.5 | STukoBuy Jleonpoun3BoICTBO B | OHUTU-JTAHA 2016 | yueOuuK http://www. o
IILA. KaJpoBoii crykGe iprbookshop.ru | norumy
/81624 .html n
HapoIIio
8.1.6 | babocos YnpasieHue nepcoHanom TerpaCuctemc 2014 | yaebHOE http://www. no
E.M. nocobue iprbookshop.ru | norumy
Baitamnosnu /28268.html "
o.T. MapoJIro
Babocosa
E.C.
8.1.7 | MuxaiinuHa | YrpaBiieHHE MEPCOHATIOM Hamikos u K 2014 | yueGHoe http://www. o
r.u. noco6ue iprbookshop.ru | noruny
Marpacsa /24834 .html u
JL.B. T1apoJIIo
Muxaiinua
JJL
bensxk A.B. u
Ap.
8.1.8 | 'apadues VpasneHue nepcoHanoMm Kaszanckuii HanmoHanbHeiii | 2013 | yueOHoe http://www. o
n3. HCCIIeIOBATENIbCKUI ocobue iprbookshop.ru | noruny
TEXHOJIOTHIECKHUiA /63517 .html "
YHUBEPCUTET HapoJIIo
8.2 JlononHuTENbHAS IUTEpaTypa
8.2.1 | Bacunenko Kopnoparushas kynsTypa Jamkos u K, Aif ITn 2015 | mpakTHyeckoe http://iwww. o
C.B. KaK MHCTPYMEHT Op Menua nocoGue iprbookshop.ru | norumy
3¢ GEeKTHBHOTO YIIpaBICHUS /5971.html u
MEPCOHANIOM. 2-€ U3, TIapoJITI0
8.2.2 | BaHoBa- MeXayHapoIHbIE aCIIEKThI EBpasuiicKuii OTKPBITHIHA 2014 | yueGHoe http://www. o
[sen JIL.H. YIPABJIEHHUS TIEPCOHATIOM HHCTUTYT nocobue iprbookshop.ru | noruny
/10719.html n
HapoJIIo
8.2.3 | Heiineka CoBpeMeHHBIE TEH/ICHIIMK B | AKaJeMus 2013 | yueGHoe http://www. o
AB. YIPABJIEHUH IEPCOHATIOM EcrecrBosnanus, OxubIit nocobue iprbookshop.ru | noruny
Kykos b.M. WHCTUTYT MEHEXKMEHTA /10313.html "
HapoJIIo
8.2.4 | Koznos B.B. | Cucrema ynpasieHust By3oBckoe obpasoBaHue 2014 | monorpadus http://www. o
bouapos /I.B. | nmepconanom npeanpustus iprbookshop.ru | noruny
/18956.html n
MapoJIio
8.2.5 | bakuposa Tcuxonorus adpdexruroro | OHUTU-TAHA 2016 | yueGHoe http://www. o
r.X. CTPaTErnueckoro noco6ue iprbookshop.ru | noruny
YIIPaBIICHHS TIEPCOHATIOM /81838.html u
MapoJIio
8.2.6 | PemernukoBa | Kongmukter B cucreme | FOHUTU-JAHA 2013 | yueOHOE http://www. o
K.B. YIIpaBIICHUS mocobue iprbookshop.ru | morumy
/20965.html u
IapoJio
8.2.7 | bopucosa Opraunuzanus nestenbHoctd | HoBocuOupckmii 2013 | monorpadus http://www. o
AA. CIIyK0 yIpaBJICHUS rocyJapCTBEHHBII iprbookshop.ru | norumny
nepcoHanom (poccuiickas TeXHUYECKHH YHUBEPCUTET 144972.html u
MPAKTHKA) IapoJio
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8.2.8 | Konranes YnpasieHue nepcoHansoM: MockoBckast 2015 | yuebHOE - http://www. o
B.A. OCHOBBI TEOPHUH rocyJapcTBEHHAS aKaAeMHUs nocobue iprbookshop.ru | norumy
OpraHU3alMOHHOM KYJIbTYpPBl | BOJHOTO TPAHCIIOPTA 146779.html u
HapoJIIo
8.2.9 | bensies M.K. | Ynpasnenue nepconaioM Ha | Boarorpaackuii 2014 | yueGHoe - http://www. o
MakcuMuyK | mpenpusITHHL TOCyapCTBEHHBIN nocobue iprbookshop.ru | norumy
O.B. ColManbHOICHXOJOTHYECKHE | apXUTEKTYPHOCTPOUTEIBHBIM 126239.html "
gfpom(“ﬁ poOIIeMBI YHUBEPCUTET TIapoITIo
Wnpuna I''H.
U ap.

9. Oco0eHHOCTH OPraHU3aNuN 00Pa30BaATEJIbHOM A TEJbHOCTH AJIS
JIMI[ ¢ OTPAHNYEHHBIMHU BO3MOKHOCTSMH 310POBbSI

B M®IOA co3nanbl cienpanbHble YCIOBUS JIJIS TOMyYEHUs BBICIIET0 00pa30BaHUs 1O 00pa30BaTeIbHBIM
IporpaMMaM o0y4aroIIMMUCS C OTPaHUYCHHBIMU BO3MOKHOCTSIMH 310poBbs (OB3).

HJ’IS[ NEPEMCIICHUS UHBAJIMAOB W JIMI C OI'PAaHHYCHHBIMH BO3MOKHOCTAMU 3J0POBbS B MOIOA CO3JaHbl
CIICHUAJIbHBIC YCJIOBUA IJIA 6GCHpeHﬂTCTB€HHOFO A0CTyIIa B yT-I€6HI)Ie IMOMCIHICHUA U APYTUC MMTOMCUICHUA, a
TaKXKC UX Hpe6LIBaHI/I$[ B YKa3aHHBIX IMOMCIICHUAX C YUECTOM 0COOEeHHOCTEHN HCI/IXOCI)I/BI/I‘IGCKOFO Pa3BUTHA,
HHAUBUAYAJIBbHBIX BO3MOKHOCTEH M COCTOSTHUSA 3A0POBbsA TAKHUX o6yqafonmxc>1.

[Tpu mony4yennn 0O6pa3zoBaHUs 00YUAIONIMMCS ¢ OTPAHUYCHHBIMHA BO3MOXHOCTSIMU 3/IOPOBBS TIPU
HEO0OXOIMMOCTHU MPEIOCTABIISAIOTCA OSCIIATHO CIIEIUAbHBIE YIeOHUKH U yueOHbIe TocoOus, nHas yueOHas
muTepatypa. Takke UMeeTCsl BO3SMOXKHOCTD MTPEIOCTABIICHUS YCIYT aCCHCTEHTA, OKAa3bIBAIOIIIETO
00yYaroIUMCs ¢ OTPaHUYCHHBIMU BO3MOKHOCTSIMHU 37I0POBbsI HEOOXOJIUMYIO TEXHUYECKYIO IOMOIIb, B TOM
qHClie YCAYT CYpPAONEPEeBOTUUKOB U TU(DIOCYPAOTIEPEBOTINKOB.

HOJ’IY‘ICHI/IC AOCTYIIHOTO MW KA4Y€CTBCHHOI'O  BBICHICTO 06pa3OBaHI/I}I JIMqaMi C  OrpaHHU4YC€HHBIMH
BO3MOXKHOCTSIMU 3/I0pOBbsl 00€CTIEUEHO MyTEM CO3JaHMs B YHUBEPCUTETE KOMIUIEKCa HEOOXOJUMBIX YCIOBHM
O6y‘{€HI/I$I JJIIs1 I[aHHOP’I KaTCropuu 06y‘IaIOIJ_II/IXCH. I/IHq)OpMaI_II/ISI 0 CIICHHUAJIBHBIX YCJIOBUAX, CO3AAHHBIX IJIA
OoOyyaroluxcsi € OrPAaHMYEHHBIMH BO3MOXKHOCTSIMH 3/I0pOBbsl, pa3MellleHa Ha caiTe YHUBEpPCHUTETa
(http://www.mfua.ru/sveden/objects/#objects).

st oOyuenust mHBanuaoB U jmi ¢ OB3, uMmeromux HapylieHus OMOPHO-IBUTaTEIBHOTO amnmapara
00eCneunBalOTCSI U COBEPIICHCTBYIOTCS MaTepUATbHO-TEXHUYECKUE YCIOBUS OECTIPENSITCTBEHHOTO JOCTYIIa
B yueOHbBIEC TTOMEIICHUSI, CTOJIOBYIO, TyaJIeTHBIE, JPYTUE MMOMEIICHUS, YCIOBHS UX MPEOBIBAHUS B YKa3aHHBIX
MMOMENICHUAX (HaJIMYue MaHayCOB, TOPYYHEH, paCITUPEHHBIX ABEPHBIX TIPOEMOB U Jp.).
Jlist amantanue K BOCHPHATHIO OOydaromuMucs wHBaMHAaMu W Juiiamu ¢ OB3 ¢ HapymeHHBIM
CIIyXOM CHpPaBOYHOTO, y4eOHOro MaTepuasa, MpPeayCMOTPEHHOTO O00pa30BaTelIbHONW MPOTrpaMMOi IO
BBIOpAaHHBIM HAMIPABICHUSM MOJTOTOBKU, 00ECTICYUBAIOTCS CIEAYIOIINE YCIOBHUS:

-JIJIs1 JTy4IIed OpUEHTAllUU B ayAUTOPUH, TPUMEHSIOTCSI CUTHAJIBI, OTTOBEIIAIOIINE O HaYale U KOHIIE 3aHATUS
(cTIOBO «3BOHOKY MUIIETCS HA JI0CKE);

-BHUMaHHE cJIab0CbIIIaiiero o0yJaromerocs NpyuBiIeKaeTcsl MeAaroromM *ecTom (Ha Iiedo KiaJeTcs pyka,
OCYILIECTBIISIETCS] HEPE3KOE MOXJIONbIBAHUE);

-pa3roBapuBasi ¢ 00y4aromMMCS, TIEAaror CMOTPUT HAa HETO, TOBOPHUT SICHO, KOPOTKUMHU TMPEJI0KEHUSIMH,
obecrniedrBasi BO3MOKHOCTh YT€HHUS 0 Ty0am.

KomrmieHcarus 3aTpyqHeHUI peueBOro U MHTEIUIEKTYaIbHOTO Pa3BUTHS CIa0OCIBIIIAIIINX HHBAIUOB U JIHII C
OB3 npoBoauTcs 3a cuer:

-MCIIOJIb30BaHUS CXEM, THArpaMM, PUCYHKOB, KOMIBIOTEPHBIX MPE3ECHTALNI C TUIIEPCCHUIKAMH,
KOMMEHTHUPYIOIIMMH OTACTbHBIE KOMITOHEHTHI H300PayKEHUS;

-peryJsIpHOTO MPUMEHEHHSI yIIPaXKHEHUN Ha TpaduiecKoe BhIJCICHUE CYIIECTBEHHBIX MPU3HAKOB MPEIMETOB
U SIBJICHUI;
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-o0ecredeHus] BO3MOXKHOCTH Uil OOY4Yaromerocs MOMYYUTh aIPECHYI0 KOHCYJIbTALMIO 1O 3JIEKTPOHHOU
IIOYTE [0 Mepe HEOOXOIUMOCTH.

Jns agantanuy K BOCHPUATHIO MHBaIMAAMH U jguuamu ¢ OB3 ¢ HapylieHusMH 3peHHs] CIIPaBOYHOrO,
y4e0HOT0, MPOCBETUTEIHLCKOTO MaTepuana, mpeaycMOTPEHHOTo o0pa3oBaTenbHOM mporpammoit MOIOA 1o
BBIOPAHHOM CHEIMAIbHOCTH, 00ECIICUUBAIOTCS CIEAYIOIINE YCIOBUS:

BeZIETCS ajanTanys opULIUaNbHOro caiita B cetu MIHTEepHET ¢ yueToM 0coObIX NOTPeOHOCTEH HHBAINIOB IO

-3pEHUI0, 00EeCIIeYNBAETCS HAIMYKME KPYIHOWPU(TOBON cripaBOUYHON MH(OPMALMK O PACIIMCAHUN Y4EOHBIX
3aHATHI;

-B Hayasle y4eOHOro rojia o0yJaromuecst HECKOJIbKO pa3 npoBoasrces no 3ganuio MOIKOA nis 3anoMuHaHMs

MECTOPACIOJIOKEHNU KaOMHETOB, IOMEIIEHUH, KOTOPBIMU OHHM OYIyT M0JIb30BaThCS;

-[eJjaror, ero co0eceAHNUKH, NMPUCYTCTBYIOIINE MPEACTABIAIOTCA 00YyJaroIUMCs, KaX/Ibli pa3 Ha3bIBaeTCs

TOT, K KOMY IleJjaror ooparaercs;

-JIeICTBUS, J)KECTHI, IEPEMELICHHUS IIelarora KOPoTKO U SICHO KOMMEHTUPYIOTCS;

-rnevyatHas MH(GOpMaIus MpefoCcTaBiseTcs KPYnHbIM WIPUPTOM (0T 18 MyHKTOB), TOTaJbHO O3BYUHBAETCH;

obecrieynBaeTcsi HEOOXOIUMBIN YPOBEHb OCBEILIEHHOCTH ITOMELICHUH;

-[IPe10CTABIISIETCS BO3MOXKHOCTh MCII0JIb30BaTh KOMIIBIOTEPHI BO BPEMs 3aHATHH U IPABO 3aMIUCH OObICHEHUS

Ha JUKTO(DOH (T10 'KeTaHUI0 00yJaIOLIErocs).

dopma NpOBENEHUS TEKyIled M MNPOMEKYTOUHOM arrecTauuu s oOydaromuxcs ¢ OB3
OTIpeNIeNIACTCSl TpENoaBaTeieM B COOTBETCTBUM C Y4eOHBIM 1uiaHoM. llpm HeoOxomumocTH
obyuyaromemycss ¢ OB3 ¢ yderoM ero MHAMBHUIYaJbHBIX INCUXO(PHU3UUYECKUX OCOOCHHOCTEH Iaercs
BO3MOYKHOCTh MPOMTH NMPOMEXKYTOUYHYIO aTTECTAI[MIO yYCTHO, MUCHMEHHO Ha Oymare, MUCbMEHHO Ha
KOMITBIOTEpe, B (OpME TECTUPOBAHUSA M T.I., JUOO TNPENOCTABISACTCS IOMOJHUTEIBLHOE BpEMs IS
MOJIOTOBKH OTBETA.

I'ox Hayanma MOArOTOBKH CTYACHTOB - 2017



