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1. I.[e.m; H 3a1a4Y4 OCBOCHHUSA TUCHHUIIINHbI

Hens (dbopMHpOBaHHE TPEJICTABICHUS O COBPEMEHHBIX TEXHOJOTHAX VIPaBICHHUS TPOCKTaMU U
OCBOEHUS O3HAaKOMIIEHHE C MPHHIWIAMH HWCIIONb30BaHUS TPOEKTHOTO YIpaBJICHUS B 3agadax Oymymiei
JIUCITUILTUHBL | TPO(ECCHOHANBHOM JISATEILHOCTH

N3YUYCHUEC OCHOBHBIX [IIPUHOUWIIOB YIHIPABJICHUA IIPOCKTAMH; O3HAKOMJICHHE C OCHOBHBIMHU

3&,[[3.‘11/1 TCXHOJIOTUAMU MPOCKTHOT'O YIPABJICHUA U UX BO3MOXHOCTAMHU, O3HAKOMIICHUC C KOMIIBIOTCPHBIMHA

AACHHATUTAHBI TCXHOJIOTUAMU pCaIn3allii YIIPaBJICHUSA IPOCKTAMHU.

2. Mecro mucuumiannbl B crpykrype OIIOIL

HNudpopmannoHHble TEXHOJIOTHH B YIIPAaBICHUT
Hcropus

MeToabl MPUHATHS YIIPABICHYECKUX PEIICHUH
OCHOBBI rOCYAapCTBEHHOT'O M MyHHUILIUIIAIHLHOTO
ynpasienus [Icuxonorus

Cornmonorus

Teopus ynpaBieHus

OKoHOMHUUECKasi TeOpHs (MUKPO- U MAKPO3KOHOMHKA)

JMCcIuIIMHbI ¥ IPAKTUKY, 3HAHUSI U YMEHUS 110 KOTOPBIM
HEOOXOAMMBI Kak "BXOAHBIE" TpPH W3YYCHWW JTaHHOU
JUCLUIUINHBI

IInanupoBanue U NPOEKTUPOBAHUE OPTaHU3ALMM
[Iporuo3upoBaHu€e U INIAHUPOBAHKE
YnpaBneH4eCKU KOHCAATUHT
T'ocynapcTBenHast uTorosast arrecTanus

Hucturunast, mpaktuku, [ A, 1u1s1 KOTOPBIX U3ydeHUE
JAHHOW JMCUIUTUTHHBI HEOOXOAMMO KaK MPe/IIIeCTBYIOIIee

3. TpeOoBaHusA K pe3y/ibTATAM OCBOEHMS M CIUILIMHBI

Komnerenuuu ody4armerocsi, popMupyemMbie B pe3yJabTaTe 0CBOCHUS NTUCHUILINHBL. CTeneHb
¢(pOpMHPOBAHHOCTH KOMIIETCHIM I

KoMmnerenmn/
3VB [Tnaaupyemsbie pe3ynbTaThl 00yYeHHS Kpurepnn oneHnBanus DdOC

[1K4 ciocoOHOCTEIO TPOBOINTE OLIEHKY MHBECTUIIMOHHBIX MPOEKTOB MPU PA3INYHBIX YCIOBHUIX HHBECTUPOBAHUS U

(uHaHCUpPOBaHUS
3HaTh - OCHOBHBIE BHUABI M  3JEMEHTHI Tect
[POEKTOB;  -OCHOBHBbIE  NPHUHIMIBI, | CTYIEHT: - 3HAET BHIBI M DIEMEHTHI
(GYHKUMM ¥  METOAbI  YIpaBIeHHWs |IIPOEKTOB; -  3HAaET  OCHOBHBIE
NPOEKTaMH; - TOPAAOK Pa3pabOTKu | IPUHIMIBL, — (QYHKIMH M METOJBI
HPOEKTOB;, - CHENU(PUKY peanu3aluu | yNPAaBICHUS IPOEKTaMH; - 3HAET
MIPOEKTOB. MOPSJIOK pa3paboTKU MPOEKTOB; 3HAET
crenuuKy peanu3anuu MPOeKTOB.




YMeTn

- HICTIONIB30BATh MOIY4YEHHbIE 3HAHUS A
pa3paboTKH U yHpaBIeHHS MPOEKTAMU; -
pa3pabaTeiBaTh OCHOBHBIE JTOKYMEHTBI
MPOEKTa; COCTaBIISITh
KOMMYHHKAIIMOHHBIN TUIAH TIPOEKTa;
WCIIONIb30BaTh MHCTPYMEHTBI U METOJBI
yIpaBicHHS UHTETpaluen,
coJiepKaHUEM, CPOKaMH, CTOMMOCTBIO,
KauecTBOM, YEJIOBEYECKMMHU pECypcami,
KOMMYHHKAIASIMHA, ITOCTaBKaMH
MPOEKTa; - OCYIIECTBISITH YIPABJICHHE
MPOEKTOM, TPOTPaMMON  BHEJPEHHS
TEXHOJOTHYECKAX W  TMPOIYKTOBBIX
WHHOBaIMi; (GOpMUPOBATh MPOrpaMMBI
OpraHU3allMOHHBIX U3MEHEHU.

CrygeHT  yMeeT: -  UCIOJIb30BaTh
MOJTyYCHHBIC 3HAHHS ISl pa3pabOTKU |
yIpaBieHUs IPOCKTAMHU; -
pa3pabaTeiBaTh  OCHOBHEBIC
MPOCKTA; - COCTaBIISATh
KOMMYHHKAIIMOHHBIA ~ TUIAH  TPOEKTA;
WCTONB30BaTh WHCTPYMEHTBI U METOJIbI
yIpaBleHUS UHTETPAIlUeH, COAepIKaHeM,
CpPOKaMH,  CTOMMOCTBIO,  KadeCTBOM,
YeJIOBEYSCKUMHU pecypcamu,
KOMMYHHKAIUSAMH, MOCTABKAMHU TPOCKTA;
- OCYIIECTBIATH YMPABICHUE MPOEKTOM,
MporpamMmon BHEAPECHUS
TEXHOJOTHUYECKIX u MPOTYKTOBBIX
WHHOBAIWH; - (POPMHPOBATH MPOTPaMMbI
OpraHU3alMOHHBIX H3MCHCHUH.

AOKYMCHTHI

PacueTtHoe
3a1aHue

Bnaners

- CIIeLIMaIbHON TEPMHUHOJIOTUEN
YIOpaBJICHUS IPOEKTaMHU; HaBBIKAMH
MPUMEHEHUS pa3IuyHOrO
WHCTPYMEHTapUs B MPOEKTHOM
NEeSTeNbHOCTH; -yMEHHEM padoTaTth B
KOMaHJIE U BBICTPaUBaTh OTHOLIEHHS C
KOJUJIETaMU Ha OCHOBE YBAXKEHUS U
JIOBEepUs; - TPAKTUKOM y4yacTus B
YOpaBJIE€HUH MPOEKTOM, IPOrpaMMoin
BHEJIPEHUS TEXHOJIOTHYECKHX H
MPOAYKTOBBIX HWHHOBALIMMA; HaBbIKAMU
(hopmupoBaHus MIPOrpamMMBbl
OpraHU3alMOHHBIX U3MEHEHUH.

CryneHT Biageer: - CHEIHAIbHON
TEPMUHOJIOTHEN yHpaBIeHUS
NIPOEKTaMH; - HaBbIKAMU TNPUMEHEHUs
Pa3IMYHOrO MHCTPYMEHTaPHS B
MIPOEKTHOM  AEATEIBHOCTH; -YMEHHEM
paboTraTe B KOMaHAE W BBICTPaUBaTh
OTHOIIIEHUS C KOJUIETaMH Ha OCHOBE
YB@XEHUS M JOBEpHs; - IPaKTHKOM
y4acTHsi B  YOPAaBICHUH IPOEKTOM,
IIPOrpaMMoONn BHEAPECHUSA
TEXHOJIOTMYECKUX M TPOJYKTOBBIX
WHHOBALM; - HABBIKaMH (JOPMHUPOBAHUS
MIPOrpaMMBI OpraHN3allMOHHBIX
HU3MEHEHUH.

Keiic

4. CTpyKTypa U coJepKaHue TUCUUIJINHbI

Temarndyeckuii NJIaH JUCHUILIMHBI

No Ha3sBanue teMsbl

Conepxanue

Jluteparypa

DopMHpyeEMBIE
KOMIIETEHIINH




CoBpeMeHHBIE [Ipoucxoxnenue MOHATUH «IpOeKT» M «ympasinenue |8.1.1, [1K4 3HaTh
KOHIICTIIIH npoekTom». Hcropust ¢opmupoBaHus mertogoioruu | 8.1.2, I1K4 YMeTh
yIpaBJICHHUS ynpasieruss npoektom (PMM). Ilpoekt kak o0OwvekT |8.2.1, [1K4 Bnagers
IIPOCKTOM. ynpasieHus. Mojenb )KU3HEHHOTO IUKJIa MPOCKTa. 8.1.3,
BazoBble moHsTHs | BHELIHEE M BHYTPEHHE OKpY)KeHHe mpoekra. OCHOBHBIE | 8.2.2
1 ONpe/ierenns YUaCTHUKM TIPOCKTa M HX BIUSHHE Ha pean3amuio

npoekTa. OCHOBHBIE THMBI Pa0OOTHl MO YIPABICHUIO

MIPOECKTOM. Texnuka yIpaBlIeHUS POCKTOM.

OcobenHocTy 3 PEeKTUBHON peann3anuu

npoekTa. Koutyp o0paTHoii cBsi3u. OTIu4ne NpOEKTHOTO

yhOpaBlieHHsT OT TPaJUIMOHHOTO yrpasienus. [lepBbie

MOMBITKA ~ WCHONB30BaHHUS  MOIXOAOB HA  OCHOBE

MPOEKTHOTO VyMPAaBICHHWS B peaJH3aliH  CIO0KHBIX

mpoekToB. COBpeMEHHBIC TEHICHIIMHA PA3BUTHS TEOPUHU

VOpaBJIeHUS MPOEKTOM. YIPaBIEHHE TPOEKTOM —

peanuzanus CHUCTEMHOTO MoIX0/1a, HCKYCCTBO

JOCTIKEHHUS Hene. 3apoxneHue MPOEKTHOT'O

yIpaBIICHHS. DBOIIOIHS cucTteM yIpaBIICHUS

MPOCKTAMHU.
IIpomeccrr OnpeneneHne  TOHATHS — «WHUNMANWsS — mpoekray. | 8.1.1, [1K4 3naTh
AHUIAATIN3AUA OcHOBHBIE COCTAaBJIIONIHE TPYIIIBI IIPOLECCOB 8.1.2, I1K4 YMmeTh

uauIanui. CrnocoOb! ONUcaHus MPOIYKTa MPOSKTa. 8.2.1, [1K4 Bnaners

CocraBneHue  CTPaTETMUYECKOro  IUIaHA  IPOEKTa. 8.1.3,

PaspaboTka kputepueB BbIOOpa mpoekTa. (OCHOBHEBIC 8.2.2

MeTO/IbI BBIOOpa mpoekTta. CrocoOsl coopa nHpOpMaLuH

0 mpoekTe. Buapl GopManbHBIX pe3yiabTaToB IMpoliecca

WHHIIMAINY TIPOEKTA.

«JlonymnieHns» 1 «OrpaHAYeHUSD B TIPOCKTE.
IIpomeccor OrmpezeneHne TMOHATHN «IUTAHUPOBAHUEY» M «ILJIaH 8.1.1, I1K4 3Hats
TUTAHUPOBAHUS mpoekTay. (OCHOBHbIE YPOBHH  IUIAHHPOBAHUSI. 8.1.2, [IK4 Ymetb

[InanupoBanmne 1eIel W COMASPKAHHUS TPOEKTA. 8.2.1, [1K4 Bnanets

Ompenenenne  pabor  mpoekrta.  Kamenmaphoe 8.1.3,

nnanupoBanue. [inaHupoBaHue pecypcos. 8.2.2

[Mnanmposanue 3atpar 1 (puHaHCUpOBaHuUs mpoekTa. Co3-
JlaHue rana nmpoekra. OueHka 3pGEeKTUBHOCTH IPOCKTA.




IIpoueccol
UCTIOJTHEHHUS

OnpefneneHue  TOHATUS — «OpPTaHU3alUs  WCIOJHCHHS
mpoekta». [lpomegypsl  opraHM3alMd  WCHOJHEHHS
npoekrta. llenTp ympaBnenuss npoextoMm. Opranuzanus
paboTel  mepcoHanma.  Paznmmume  dopMmambHONH WM
paboTaromiel CTpyKTypHI yIIpaBleHHe IPOEKTOM. TunoBas
MOJIe]Ib  OpraHu3aluu  TpoekTa. [IpuMepHBIid  KpyT
00s13aHHOCTEN PYKOBOJUTENS MPOEKTa, (PUHAHCOBOTO TOT-
MeHeKepa, pyKoBoaUTEICH MOJNPOCKTOB,
NPUBJICYCHHBIX ClenuanucToB. OTCIeKUBaHHE XOAa
BBITIOJTHEHHSI TpoekTa. OCHOBHBIE MOMEHTHI, KOTOpHIE
HEOOXOAMMO  OTCIIC)KWBATh:  BBHINIOJHEHHE Tpadwka,
OIOKeT TpOeKTa, pacXoApl W TIOCTYIUIEHWs, padoTta
KOJUIEKTHBA, HOBBIE BOMPOCHI M TPOOJIEMBI, IEHCTBUS
pykoBoguTens  (MMCT  caMOKOHTponsi).  CrocoOsr
OTCJIC)KUBAHUA U JOKYMCHTAIUU. OT4eThl O BBINOIHEHUHA
npoekTa (TeKyniye u 3apepiiaromuii). OCHOBHBIE ONITUOKH,
JIOITyCKaeMble BO BpeMsl (pasbl peain3aiy MpoeKTa.

8.1.1,
8.1.2,
8.2.1,
8.1.3,
8.2.2

I1K4 3natn
[TIK4 Ymets
I[1K4 Bnazers

IIpoueccsl
MOHHUTOPHHIA U
KOHTPOJIS

OmnpeneseHue MOHATHS «KOHTPOJIb UCIIOJNHEHUS MPOCKTa».
TpeboBanus k cucteme KOHTpoJs. IIpuHIKIBI TOCTpOEHUS

3¢ eKTUBHON cucTeMbl KOHTpoJsl. OnpeneneHue NOHSITHS
«MOHHUTOPUHIY. Onpenenenue MIOHSATUI
«KOPPEKTHUPYIOLIUE JIeHCTBUS» u «yIpaBieHUE

U3MEHEHUSIMH TIPOEKTa». MeTol OCBOEHHOro o0beMa.
OCHOBHBIE MOMEHTBI, KOTOPBIE HEOOXOIUMO OTCIIEKUBATH:
BBINIOJTHEHWE Tpaduka, OFOJUKET MPOEKTa, pPacXoAbl H
MOCTYIUIEHUs, paboTa KOJUIEKTHBA, HOBBIE BONIPOCH H
npo0JeMbl, JEHCTBUS PyKOBOIUTENS (JIUCT CAMOKOHTPOJIS).
CriocoObl  OTCHeKUBaHUS W JAOKyMeHTauuu. OTYeTsl O
BBIIIOJIHEHUM TIPOEKTa (TEKyLIMe ¢ 3aBEPLIAIOLINN).
OcHOBHBIE OIIMOKH, JOIyCKacMble BO Bpems ¢a3bl
peanu3alyu NpoeKTa.

8.1.1,
8.1.2,
8.2.1,
8.1.3,
8.2.2

I1K4 3nats
I1K4 Ymets
I1K4 Bnanets

IIpoueccsi
3aBEPIICHUS

OrmpeneneHne TOHATHS «3aBepIIeHue MpoekTay. CrocoOs
OKOHYaHUs IpoeKTa. [[elicTBuUS MpHu 3aBEPUIEHUH MPOEKTa.
3amgaun pyKOBOJIUTENS TIPOSKTA MPH 3aBEPIISHUN MTPOCKTA.
IlogrotoBka HOKyMEHTa O 3aBEPLICHUU  IPOEKTA.
OcHoBHbIE OMHOKK (ha3bl 3aBEepIICHHUS MPOEKTa. AYAUT
MIPOEKTA.

8.1.1,
8.1.2,
8.2.1,
8.1.3,
8.2.2

[1K4 3H5arts
[1K4 Ymets
I1K4 Bnanets




7. | Yopasnenue OmnpeneneHne TOHATUS «ylpaBieHue copepkanuem | 8.1.1, [1K4 3HaTh
coJiepKaHUuEM U npoekTtay. JepeBo menelr mnpoekrta. Ilpunmuner | 8.1.2, [1K4 Ymets
OpraHm3anuei yOpaBieHusl opranuzanuedt mpoekrta. Omnpenenenue | 8.2.1, [1K4 Bnanets
TIPOEKTa MOHATHS  «OpraHM3alMOHHAas CTPYKTypa Tpoektay». |8.1.3,

HoxymenTanus npoekrta. OnpezeneHue U coriacoBaHUe 8.2.2
npoekTa. [loHsITHEe 0 KHUTe KOHTPOJIS

npoekTa (project control book — PCB), ee conepxumom
(TTOCTOSTHHOM Y U3MEHSIEMOM ), €€ HEOOXOJUMOCTb.

Metogosnorus onpeneneHus poeKTa, HOAroToBKa 1

IIPOBEIEHHE COBEIIAHUS 110 ONPENEIICHHUIO ITPOCKTA.

HoxymeHT omnpenenenus npoekta (project definition report

-PDR), ero cocrapisrorue.

8. | Ymupasnenue Omnpenenenne TIOHATHUS «ynpasnenue | 8.1.1, [1K4 3naTh
MPOJOJDKUATENBHOC | IPOIOIDKUTENFHOCTRIO TIpoekTay. Kamennmapueii rpadwuk. | 8.1.2, [1K4 Ymets
TBIO TIPOCKTA JHuarpamma T'anta. Omnpenenenne mnoustus «CereBast |8.2.1, [1K4 Bnanets

mozenb». Metog CPM. OcHoBHble uaeu, npeumyiectsa u | 8.1.3,
HEJIOCTaTKH, CIOCOOBI IMOCTPOEHMs, JOMONHUTENbHblE | 8.2.2
BO3MOXHOCTH, «y3KHE MECTa.

9. | Yopasnenue OCHOBHBIE BHUJIBI TPUBXOAAIIIX MOMEHTOB: 8.1.1, I1K4 3Hats
MIPUBXOISIITIMHA W3MEHEHUs, MpoONeMbl, puckd, ommOku. OOmas cxema | 8.1.2, [1K4 Ymets
MOMEHTaMHU yIpaBICHUs TPUBXOIIMME MoMeHTamu. dopma 3ampoca | 8.2.1, [1K4 Bnanets
(M3MEeHEHUSMU; Ha wu3MeHenue. Dopma KoHcraramuu u paborer ¢ | 8.1.3,
HENPEIBUAEHHBIMM | TPOGIEMOil. MeTo/ibl OLleHKH pHUCKOB TpoekTa. Jlepeso | 8.2.2
npodJieMamu, peteHnii. MeToJibl CHUKEHHUS PUCKOB.
pHCKaMu;

UCIIpaBJICHUE
OIMO0K)

10. | Ypasnenune OnpeneneHne NOHATUA «pecypc». Buasl pecypcos 8.1.1, I1K4 3HaTh

pecypcamu ipoeKTa | IPOeKTa.  YIpaBlleHWE  MaTepHaIbHO-TEXHUYECKHM 8.1.2, [1K4 YMeThb
obecrieueHneM MPOeKTa. YTpaBIeHHe 8.2.1, I[1K4 Bnaners
KOMMYHUKALIUAMH TPOEKTa. YIpPaBIEHUE IepcoHaoM | 8.1.3,
npoekTa. MeHekep 1 KOMaHJa MPOEKTa. 8.2.2

11. | Yopasnenue OnpeneneHne TOHATHS — «YNPABIEHHE CTOMMOCTBIO 8.1.1, [1K4 3nath
CTOMMOCTBIO MpOeKTay. Buabl OINEHOK CTOMMOCTH  IIPOEKTA. 8.1.2, [1K4 Ymets
MPOEKTa OmnpenenieHne TOHATHA —«OIOJDKETUPOBaHUEY. Bujbl 8.2.1, [1K4 Bnanets

6romxetoB. OrieHKa BRIIIOJHEHNS OI0KETA. 8.1.3,
8.2.2

12. | Yupaenenue OnpeesieHre TIOHATHS «yTIPaBICHUE Ka4eCcTBOM mpoekTay. | 8.1.1, [1K4 3nats

KauecTBOM IpoeKkTa | YeThIpe KIIFOUEBBIX ACTIEKTa Ka4eCTBA. 8.1.2, [1K4 Ymets
8.2.1, I1K4 Bnaners
8.1.3,

8.2.2




13. | KommsroTepHbie Hambonee pacnpoctpanenHbsle cuctembl ympasnenus |8.1.1, [1K4 3HaTh
TEXHOJIOTUH mpoekramu:  Microsoft  Project, Project Manager |8.1.2, [IK4 YMmeTb
YIIpaBIICHUAS ITporpamma Microsoft Project —unctpyment ymnpasnenus | 8.2.1, [IK4 BrnaneTts
NPOEKTaMH npoektoM. PaGouee okHO mporpamMmel. Beox 3amau | 8.1.3,

npoeKTa. BapuaHThI Ipe/cTaBieHns IpoeKTa cpeacTBamu | 8.2.2
MmeHo. Bug auarpammer ['anrta, kanengapb. OCHOBHBIE
HACTpOMKu Oymymero mnpoekrta. OpraHuzanus 3TaroB
3anau. KanenmapHoe ruianupoBanue B cpene Microsoft
Project. 3amanme KpailHUX CpPOKOB M OrpaHHUYCHHH.
[InanmpoBanre pecypcoB M Ha3HAYCHHE WX 3a/[adaM.
VYnpapieHue 3aTpaTraMy MpoekTa. BelneHwe mpoekxTa.
3aBepIreHne MpoeKTa.
Pacnpenesienue 0ro1:xeTa BpeMeHH 10 BUIAM 3aHATHI ¢ yueToM (GopMbI 00y4eHHu s
AyIuTOpHBIC Y4eOHBIE 3aHSATHS
CamocrosiTenbHast
Konraxrnas pabora 3aHATUS nabopaTopHbIe NpaKTHYECKHE pabora
Ne JIEKLIMOHHOT'O THIIA paboThI 3aHATHSA
OyHa | OYHO3a04H|3a04Ha |o4yHa | OYHO3a0Y9H|3304yHa [0yHa | OYHO3a04H|3a04yHa |o4Ha | OYHO3a04H|3304yHa [oyHa | OYHO3a04H|3a04Ha
a1 ast s s as a1 a1 as q s as s s as q
1. 2 2 1 2 2 1 0 0 0 0 0 0 2 1 2
2. 2 2 1 2 2 1 0 0 0 0 0 0 2 1 2
3. 2 2 0 2 2 0 0 0 0 0 0 0 2 2 4
4. 2 2 0 2 2 0 0 0 0 0 0 0 2 2 2
5. 2 2 0 2 2 0 0 0 0 0 0 0 2 2 4
6. 2 2 0 2 2 0 0 0 0 0 0 0 2 2 2
7. 3 3 2 1 1 2 0 0 0 2 2 0 2 2 4
3 3 1 1 1 0 0 0 0 2 2 1 2 2 4
9. 3 3 3 1 1 2 0 0 0 2 2 1 2 2 4
10. | 3 3 1 1 1 0 0 0 0 2 2 1 2 2 4
11. | 3 3 1 1 1 0 0 0 0 2 2 1 2 2 4
12. | 3 3 0 1 1 0 0 0 0 2 2 0 2 2 6
13. | 2 4 0 0 0 0 0 0 0 2 4 0 2 2 6
BrimonmHenne KypcoBoii paboThl
2 2 2 0 0 0 0 0 0 2 2 2 |10 10 10
IIpoMexxyTouHast aTTecTaims
6 6 6 0 0 0 0 0 0 0 0 0 |32] 32 32
Uror | 40 | 42 18 | 18 18 6 0 0 0 |16 18 6 |68 | 66 90
0

5. MeToanueckue YKazaHudA NJs oﬁyqaloumxcn 0 OCBOCHMIO JMCIUITIINHBI

B mpouecce

OCBOCHHUS  JTUCLMILIAHBI
pabodeil mporpaMMoN  AMCIUITTUHBI

IIPEyCMOTPEHHBIE

CTYJIGHTY HEO00XO0JIUMO

u

IIOCETUTD
BBIIIOJIHUTH

BCC

BUJIBI
KOHTPOJIbHbBIE

3aHATHH,
3a7aHu4,



IIpeaiaraeMple MPEenojaBaTesIeM Ul YCIEIIHOTO OCBOEHUS AMCHMILIMHBL Takke claemyer Hu3yduThb
pabouyro MporpaMMy AWCLUUIUIMHBI, B KOTOPOW OMpEAEIEeHbI LeIU U 33Ja4d JUCLUIUIMHBL, KOMIETEHIUH
oOyyaromerocsi, (opMuUpyeMble B pPe3yjibTaTe€ OCBOCHUS IUCHMIUIMHBI U TUIAHUPYEMBIE pE3YJIbTaThl
oOyuyenus. PaccMoTperb conepkaHue TeM JUCLMIUIMHBL, B3aMMOCBSI3b TEM JIEKIMH M INPaKTUYECKUX
3aHATHUH; OIO/DKET BPEMEHH 110 BHJIAM 3aHITUN; OLEHOYHBIE CPEICTBA JUISI TEKYIIEH M MPOMEKYTOUHOM
aTTecTallMy; KPUTEPUM HWTOTOBOM OLEHKU pPE3yJbTaTOB OCBOCHMS JUCLHUIIIMHBL (O3HAKOMUTBCSA C
METOAMYECKUMH ~ MaTepHajaMH, M[POrpaMMHOMH(GOPMALIMOHHBIM ¥ MaTepHabHO  TEXHUYECKHM
o0ecrie4eHrneM TUCIUILTHHBI.

Pabora Ha nexuun

JleKIIMOHHBIE 3aHATUS BKJIIOYAIOT M3JIOKEHHE, OOCYKIEHHME M Pa3bsICHEHHE OCHOBHBIX HAINpaBJICHUH U
BOIPOCOB M3Y4aeMOW JWCIUIUIUHBI, 3HAHUE KOTOPHIX HEOOXOIUMO B XOJE PEANM3alUU BCEX OCTaIbHBIX
BUJIOB 3aHATHH M B CaMOCTOSTEIbHOH paloTe cTyneHTOB. Ha JieKuMsAX CTYAEHThl IOJIY4aroT CaMble
HEOO0XO/MMBIC 3HAHUS MO M3y4aeMou mpobieme. HempeMeHHBIM YCIIOBHEM Ui TIyOOKOTO M MPOYHOTO
YCBOEHHUsI yueOHOro MaTepuaia sBJSETCS YMEHUE CTYIEHTOB COCPEIOTOYEHHO CIYyLIATh JIEKLIHUH, AaKTUBHO,
TBOPYECKH BOCIPUHHMMATh H3JIaracMble CBEIEHMs. BHHMMaTenpHOE CiaylnlaHWe JIEKIHMH Ipearnoaract
WHTEHCUBHYIO YMCTBEHHYIO N€ATEIbHOCTh CTyleHTa. Kparkue 3ammcu jeKuui, KOHCIIEKTMPOBAaHHE WX
IIOMOraeT yCBOUTH Marepuall. KOHCIEKT SABJIseTCs MOJIE3HBIM TOTA, KOI/IAa 3allMCAaHO CaMO€ CYLIECTBEHHOE,
OCHOBHOE€. 3aIluCh JICKIUH PEKOMEHAYETCS BECTH MO BO3MOXXHOCTH COOCTBEHHBIMU (POPMYIHPOBKAMH.
XKenatenpHO 3amMch OCYIIECTBIATH Ha OJHOM CTpaHMLE, a CIEAYIOIIYI0 OCTaBIATh A HPOpabOTKU
y4eOHOTO Marepuaja CaMOCTOSTEIbHO B JIOMAIIHHX YCIOBUAX. KOHCHEKT Iydmie moapasaessTh Ha
IYHKTBI, naparpagsl, coOaoaas KpacHylo CTpoky. [IpuHIMIIMaNbHBIE MeCTa, OmpeaeieHus, (HopMyJibl
CIIEIyeT CONPOBOXKIATh 3aMe4aHUsAMU. PaboTas HaJl KOHCIIEKTOM JIEKIIMMA, BCETr/1a ClIeyeT UCI0Ib30BaTh HE
TOJIBKO OCHOBHYIO JINTEPATYPY, HO U Ty JINTEPATYPY, KOTOPYIO AOMOJIHUTEIBHO PEKOMEH0BAII JIEKTOP.

HpaKTI/I‘IeCKI/Ie 3aHATUA

IToAroToBKy K MpakTHUUECKOMY 3aHATHIO CJIENyeT HAaUMHATh C O3HAKOMJIEHUS C JIEKLIMOHHBIM MaTE€pHalloM, C
M3y4YeHUs MJIaHa IPAaKTUYeCKUX 3aHsATui. OnpeaeuBIIMCh C TPOOIEMO, clieyeT 00paTUThCs K
pEeKOMEHnyeMOl JnTeparype. BilageHue NOHATHMHBIM — ammaparoM HM3y4yaeMoro Kypca  SBIsieTcs
HEOOXOJIMMBIM, MO3TOMY TOTOBSICh K NMPAKTUUYECKUM 3aHSATHUSM, CTYACHTY CIEIyeT aKTHUBHO IMOJIb30BaThCS
CIIPaBOYHOM JINTEPATYpPOM: SJHIUKIIONEIUIMH, CIIOBApsIMU U JIp. B X01e npoBeaeHUs NPakTUYECKUX 3aHATHUH,
MaTepuaj, W3JaraéMblil Ha JIEKIMSX, 3aKpEIUIIEeTCs, PpacCIIMpSAETCS M JOINOJIHAETCA IpU IOATOTOBKE
coolOmieHui, pedepaToB, BHIITOJIHEHUH TECTOBBIX paboT. CTeNeHb OCBOEHHUS KAXKIOM TEMBI OIMpeaesaeTcs
Iperno/iaBaTesieM B X07ie 00CYK/AeHUsI OTBETOB CTYAECHTOB.

CamocrosiTenbHas padboTa

CryneHT B npoiiecce 00yueHus JOJKEH He TOJIbKO OCBOUTH Y4EOHYIO MPOrpaMMy, HO M IPUOOPECTH HABBIKU
camocTosiTenbHOH paboTel. CamocTrosTenbHas padoTa CTYAEHTOB HIPAeT BaXHYIO pPOJIb B BOCIHMTAHUH
CO3HATENbHOTO OTHOILEHUSI CAMUX CTYJIEHTOB K OBJIAJIEHUIO TEOPETUUYECKUMH U MPAKTUYECKUMH 3HAHUSIMHU,
OPUBUTUM MM TPUBBIYKA K HaNpaBICHHOMY MHTEIUIEKTyallbHOMY Tpydy. CamoctosTenbHas paboTa
MIPOBOJIUTCS C LIEJIbIO YIITyOJNeHusl 3HaHUH 1o AMCHUIUIMHE. Martepua, 3aKOHCIIEKTUPOBAHHBINA Ha JIEKIMAX,
HEO0OXO0IMMO PETyNIIPHO JTOMOJIHATH CBEICHUSIMHU U3 JTUTEPATypPHBIX HCTOYHHUKOB, ITPE/ICTABICHHBIX B paboyeil
nporpamMMe. M3yueHue nmTepaTypbl cCIeAyeT HadMHATh C OCBOEHHS COOTBETCTBYIOLIMX Ppa3JeioB
JTUCHUIUIMHBI B y4eOHUKAX, 3aT€M 03HAKOMUTHCS ¢ MOHOTpadUsIMHU WM CTaThsIMU IO TOM TeMaTUKe, KOTOPYIO
U3y4aeT CTYIEHT, M TMOCIe 3TOr0 — C OpoIlopaMH M CTaThsIMM, COJACpPXAIUMH MaTepuai, Aol
yrayOJaeHHOe NPEICTaBIeHHE O TeX WM MHBIX acleKTax paccMaTpuBaeMoil mpoosemsbl. s pacmupeHus
3HaHUH MO JUCHUHUIUIMHE CTYAECHTY HEOOXOJMMO HCIOJIb30BaTh VHTEpHET-pecypchl U ClieUaTu3UpOBAaHHBIE
0a3pl JaHHBIX: TPOBOAUTH TOUCK B PA3IMYHBIX CHUCTEMaxX M UCMOJb30BAaTh MaTepHallbl CaMTOB,
PEKOMEHI0BAaHHBIX IPEIO1aBATEIEM Ha JIEKIIUOHHBIX 3aHATHSAX.

IloxroroBka K ceccun

OCHOBHBIMH OpUCHTHPAaMH IIpU IIOATOTOBKEC K HpOMG)KWO‘-IHOfI arrecraluu 10 AJUCHUIINIMHE ABJISAIOTCA
KOHCIICKT JICKI[MH M TepeYeHbh PEKOMEHIYeMOW JuTeparyphl. [Ipu MOATOTOBKE K CECCHM CTYAEHTY CIEIyeT
TaK OPraHU30BaTh y4eOHYI0 paboTy, 4TOOBI TIepeT EPBLIM THEM Hadaja CECCHU OBUIM CIAaHbI M 3aIUIICHBI
BCe MpakTuieckue padoTel. OCHOBHOE B MOATOTOBKE K CECCUU — ATO MOBTOPEHUE BCErO MaTepuala Kypca, 1mo



KOTOPOMY HEOOXOAMMO TPOWTH aTTecTaluio. [IpM MOArOTOBKE K CECCHU CIEAYyeT BeCh 00beM pabOoThI
pacrpeneniaTh paBHOMEPHO IO JHSIM, OTBEACHHBIM ISl TOATOTOBKH, KOHTPOJHPOBATH KaXKIBIA JIEHBb
BBITIOJTHCHUS PAOOTHI.

6. @ oHABI OLIEHOYHbIX CPE€ACTB 1JId TEKYIIECI0 KOHTPOJIA YCII€EBA€EMOCTH,
IIpOMe)KyTO'-IHOﬁ aTreCTalum H CAMOKOHTPOJIA IIO UTOr'aM OCBOCHHUSA TUCHHUILINHBI

TexHosorus olleHUBaHMs KOMIETEHIMH (POHIaMU OLIECHOUHBIX CPE/ICTB!

(dbopMHUpOBaHKE KPUTEPUEB OLIECHUBAHUS KOMIICTEHIIHIA;

o3HakomiieHune oOyuatonmxcsi B OMOC ¢ kpurepusMu OIEHMBAHUS KOHKPETHBIX THUIIOB OLIEHOYHBIX
CpPEACTB;

OLICHUBAaHHE KOMIIETEHIIMI CTYIEHTOB C MOMOIIBIO OIICHOYHBIX CPEACTB MPOrpaMMbl MPAKTUKU - 3aIIUTa
oTYeTa 10 MpakTUuKe B popme codece0BaHus;

nyonukarus pe3yiabTaroB ocBoeHus OITOI B inunom kabunere B MOC oby4arorerocs;

Tect na popmupoBanus «3Hatb» komnereHunu [1K4

Bomnpoc Nel.

HauOonrpliee BausHue Ha IMPOCKT OKAa3bIBAIOT ...

Bapuanmur omeemos:
1. sKOHOMHYECKHE U IPABOBBIE (PAKTOPHI
2. 9KoJorudeckue PakTopsl U HHPPACTPYKTYpA
3. KyIbTypHO-COIMANIbHbIE (PAKTOPHI
4. TONUTUYECKHE U IKOHOMUYECKUe GakTopbl Bormpoc Ne2.

[IpenmeTHas o6nacTh mpoeKTa

Bapuanmur omeemos:
1. COBOKYNHOCTh MPOEKTHBIX paboT, MNPOIYKTOB M YCIYI, IPOU3BOACTBO KOTOPBIX JOJKHO OBITh
o0ecIeyeHo B paMKaX OCYILIECTBISEMOI0 MPOEKTa
2. pe3yibTaThl IPOCKTA
3. MECTOMNOJIOXKEHHE POEKTHOTO o(uca
4. rpymnma 31eMeHTOB (BKJIIOYAIOMIMX KakK JIIOJEH, TaK U TEXHUYECKHE AJIEMEHTHI), OPraHU30BaHHBIX TaKUM
0o0pa3oM, 4TO OHU B COCTOSIHUM JEHUCTBOBATH KAaK €IMHOE II€JI0€ B IIENAX JOCTHKEHHUS MOCTAaBICHHBIX
nepe HuUMu 1enel Borpoc Ne3.
CropoHa, BcTynaromas B OTHOLIEHHS C 3aKa3uMKOM M Oepyias Ha ce0si OTBETCTBEHHOCTb 3a BBINIOJIHEHUE
paboT U yCIIYT MO KOHTPAKTY

BapuaHmbl omeemos.

1. wunBecToOp

2. CIOHCOD

3. KOHTpPAKTOp (MOAPSAUHUK)

4. nuneHsuap

5. KOHEYHBIN MOTpeOuTeNb pe3yabTaToB npoekTa Bompoc Ned.

Ha craauu pa3paboTku npoekra

Bapuaﬂmbz omeemaoes.

1. pacxonyercs 9-15% pecypcoB npoekTa
2. pacxonyercs 65-80% pecypcoB mpoekTa
3. pecypchl mpoekTa He pacxoayrorcst Borpoc NoS.

Opranu3zalnoHHasi CTPYKTypa, TP KOTOPO BO3MOKHO IE€PEPACIIPEIETICHUE YETOBEUECKUX PECYPCOB MEXKIY
IpoeKTaMH 0e3 peopraHu3aly CyIeCTBYIOIEH CTPYKTYphI
Bapuanmur omeemos:

1. Marpuunas



2. DyHKUMOHAIIbHAS
3. JluneitHO-PyHKITMOHAIBHAS
4. JTuBuzuonaibHast Bompoc Neb.

®daza IMPOCKTAa — 9TO ...

Bapuaﬂmbl omeemaoes.

1. HaOop JIOTMYECKH B3aUMOCBS3aHHBIX PAa0OT MPOEKTa, B MPOIECCE 3aBEPIICHUS KOTOPHIX JIOCTHIACTCs
OJIMH U3 OCHOBHBIX PE3yJIbTaTOB MPOCKTA

2. TIOJIHBIK HAOOp MOCIIeIOBATENBHBIX PAOOT IPOSKTa

3. KJII0YeBOE COOBITHE MPOEKTA, UCTIONB3YEMOE Ul OCYIIECTBICHUS KOHTPOJIS HAJl XOJIOM €T0 pealn3aluu

Bompoc Neo7.

OyHKIIMOHANbHAA CTPYKTYpa — 3TO ...

Bapuaﬂmbl omeemaoes.

1. COBOKYMHOCTh JIMHEHHO-(DYHKIIMOHANBHBIX MOJpPA3/ENIeHUl, TAe KaKJ0e MOIPa3/IeIICHUE BBITOIHIET
orpeJieieHHbIe PYHKIINH, XapaKTEPHBIE IJIsl BCEX HAINPABICHUH e TEIHOCTH TPEIIPUITHS

2. BpEMEHHasi CTPYKTypa, co3[aBaeMas IS PEHICHHS KOHKPETHOW KOMIUIEKCHOHM 3amaud (pa3paboTKu
IIPOEKTA U €0 peanu3aliim)

3. CTPYKTypa, 3aKpeIuIsionas B OPraHu3allMOHHOM ITOCTPOSHUH KOMITAHUY JIBa HAIIPABIICHHUS PYKOBOJICTBA
— BepTUKaIbHOE (ympaBlieHHE (YHKIHMOHAJIBHBIMU M JTHHEHHBIMU CTPYKTYPHBIMU HOJpa3ACICHUSIMU) U
ropu3oHTaNbHOE (yrnpasieHue npoekramu) Bompoc Ne§.

IIpoekt — 210 ...

BapuaHmbl omeenioes.

1. wmKeHepHas,  TEXHHWYECKas,  OPraHM3AIMOHHO-TPABOBAas  JIOKYMEHTAIMs 1O  pealu3alluu
3aITAHUPOBAHHOTO MEPOTIPHUSATHUS

2. OTpaHUYEHHOE IO BPEMEHH, IIeJICHANPABICHHOEC W3MEHEHHE OTAEIbHOW CHUCTEMBI C YCTaHOBIEHHBIMU
TpeOOBaHUSAMU K KQUECTBY PE3YJIBTATOB, C OTPAHUICHHUSIMH PACXOOBAHUS CPEJICTB U CO CIICIIU(DUICCKOM
OpraHu3anuen

3. Tpymma 31eMeHTOB (BKIIOUYAIONINX KaK JIOJCH, TaK U TEXHUYECKUE DIIEMEHTHI), OpraHM30BaHHBIX TaKUM
o0pa3oM, 4TO OHU B COCTOSHHM JCHCTBOBATh KaK €IMHOE IEJ0€ B IESIX JOCTHIKCHUS TMOCTaBICHHBIX
nepesl HUMU Lenen

4. COBOKYITHOCTH paboT, MPOAYKTOB U YCIIYT, MPOU3BOJCTBO KOTOPBIX MOJDKHO OBITH 00ECIEUEHO C LENbI0
JOCTHKEHHS TIOCTaBJICHHOM 11e1u Bompoc Ne9.

HpOGKTI)I, MMOABEPIKCHHBIC HaI/I6OJ'H)IH€My BJIMAHWIO BHCHIHCTO OKPYKCHUA

BapuaHmbl omeemos.

1. CoumanbHble 1 MHBECTHUIIMOHHbIE
2. DKOHOMHUYECKHE ¥ NHHOBAIMOHHBIC
3. OpranuzanuoHHsle U 3koHOMHU4eckre Borpoc NelO.

Y4yacTHUKH NTPOEKTA — 3TO ...

Bapuaymbz omeemaoes.

1. usmyeckue nuIa U OpraHU3alui, KOTOPHIE HEMOCPEICTBEHHO BOBIICUYCHBI B TPOEKT WIJIM YbU HHTEPECHI
MOTYT OBITh 3aTPOHYTHI IIPHU OCYIIECTBICHUU POEKTa

2. KOHEUYHBIC TOTPEOUTEITN PE3yIBTATOB MPOCKTA

3. KOMaH/1a, yIpaBJIsFOIIast MPOSKTOM

4. 3aka34uK, MHBECTOP, MEHEIDKEP MPOEKTa U KoMaH aa npoekra Borpoc Nel 1.

I/IHHOBaI_II/IOHHBIe MMPOCKTHI OTINYAKOTCA ...

Bapuanmbl omeenos.

1. BBICOKOI CTENIEHBIO HEONPEAECTEHHOCTH U PUCKOB
2. 1eNblo MPOEKTA ABISETCS MOTyYeHHe NPUObLIN Ha BJIOKEHHBIE CPECTBA



3. HeoO0XOIMMOCTBIO UCIIOIB30BATH (PYHKIIMOHATIBHbBIE OPTraHU3ALMOHHBIE CTPYKTYPbI
4. OoybmM 00BEMOM MPOEKTHOM JOoKyMeHTanuu Bompoc Nel2.

Bexa — 510 ...

Bapuaﬂmbl omeemaoes.

1.

Ha0Op JIOTHYECKH B3aUMOCBSI3aHHBIX PabOT MPOEKTa, B MPOIECCE 3aBEPIICHUS KOTOPHIX TOCTHTACTCS
OJIUH U3 OCHOBHBIX PE3yJbTAaTOB MIPOEKTA

TIOJIHBIM Habop Mocye10BaTeNIbHBIX PabOT MpoeKTa

KITIOYEBOE COOBITHE MPOEKTA, UCMOIB3YEMOE JJIsl OCYIECTBICHUS KOHTPOJIS HAJl XOJ0M €ro peajn3aliu

Bomnpoc Nel3.

OpraHnsauHﬂ " OCYHICCTBJICHUC KOHTPOJISI KAYCCTBA B ITPOCKTE BKIIIOYACT ...

Tun omeema: MHOTHE U3 MHOTUX
Bapuanmer omeemos:

1.
2.
3.

4.
S.

KOHTPOJIb KQUeCTBa B TPOCKTE
(bOpMI/IpOBaHI/Ie OTUYECTOB AJIA OLCHKHU BBIITOJIHCHHUSA Ka4yeCTBa

mponecc MpOBCPKU COOTBCTCTBHA HMCIOIHUXCA PE3YJIbTATOB KOHTPOJA KadeCTBa CYHICCTBYIOIIUM
TpeOoOBaHUSIM

bopMupOBaHUE CITUCKA OTKJIOHCHU I

orpezeseHne HeOOXOMUMbIX KOPPEKTHPYIOIINX ICHCTBHI 10 00eCIIeYeHHII0 KauecTBa B poekTe Bompoc

Nel4.

Oco0eHHOCTh COLMAJIBHBIX ITPOCKTOB

BapuaHmbl omeenoes.

1. KomnuecTBeHHAs M KaueCTBECHHAS OLICHKAa JOCTUKCHUA PE3YJIbTATOB CYIIICCTBCHHO 3aTPYyJIHCHA

2. HCJ'II)I-O COHAIIBHBIX IMPOCKTOB ABJIACTCA YIYYIICHHEC DKOHOMUYCCKUX MOKa3aTeIey CHCTEMBI

3. CpOKI/I IMPOCKTA UCTKO OIIPECACIICHBI U HC Tpe6y10T KOPPCKTHUPOBKHU B IPOLICCCE pCaIN3allun

4. OcCHOBHBIE OrpaHU4YCHHA CBA3AHEBI C HI/IMPITI/IpOBaHHOﬁ BO3MOXHOCTBIO HCIIOJIB30BAHUSA TCXHUYCCKUX

MotHocter Bompoc Nels.

@®axTophl, KOTOPHIMU XapaKTEPU3YIOTCSI MPOEKTHbIE PUCKM U HA OCHOBE KOTOPBIX (opMUpYETCs IIaH
YIPABJICHUS pPUCKAMU

Tun omeema: MHoOTHe U3 MHOTUX
Bapuanmer omeemos:

1. PuckoBoe coObiTHE

BeposTHOCTh HACTYIIIIEHUS PUCKOBOTO COOBITHS

Pa3mep moTeps B pe3ynbTare HACTYIUICHUS] PUCKOBOTO COOBITHS
CreneHb arpecCMBHOCTH BHEIIHEW Cpebl

YpoBeHb nHGIIIUN

KonkypeHnTHas cpena

PernonanbHoe 3akoHOmaTennbeTBO Bompoc Nel6.

Nogs~wN

OCHOBHOH pe3yibTaT CTaANK pa3paboTKU MPOEKTa

BapuaHmbl omeemos.

1. cBOAHBIN TUTaH OCYIIECTBICHUS IPOEKTA

2. KOHIICTIIIHS ITPOCKTA

3. JOCTHIKEHUE IIeNIU U TIOTYYCHHE 0’KUIAEMOTO PE3yNIbTaTa MPOeKTa
4. wHXeHepHas MpoeKTHas AokyMmeHTarus Bormpoc Nel7.

Kanengapnslii man — 3710 ...

Bapuanmbl omeenos.



2.
3.
4.

JOKYMEHT, YCTaHaBJIMBAIOIIMH MMOJHBIN NIepedeHb paboT MPOEeKTa, X B3aUMOCBS3b, M1OCIEI0BATEIbHOCTD
U CPOKH BBINOJIHEHUSI, MPOJIOJDKUTEIBHOCTH, a TAK)Ke HMCIIONHUTENEH M pecypchbl, HEOOXOAUMBIE IS
BBITIOJTHEHHS pabOT MpOeKTa

ceTeBas IuarpaMma

IUIaH 110 CO3JIaHUIO KaJeHaaps

JIOKYMEHT, YCTaHaBJIMBAIOIINI OCHOBHBIE peCypCHbIC orpannyeHus mpoekra Bompoc Nel8.

HpI/I COCTaBJICHHUHU CJ_IP JCKOMITIO3UI A pa60T IIPEKpamacTCa Toraa, Koraa BbIIIOJHCHBI CICAYIONNUE YCIIOBHU:

Tun omeema: MHOTHE U3 MHOTUX
Bapuanmer omeemos:

1.
2.

3.
4.
S.

MOHSATEH KOHEYHBIN pPe3ysIbTaT KaKI0i paboThl U CIIOCOOBI €r0 JOCTUKEHUS

MOTYT OBITH OMpEACICHbl BPEMCHHBIC XaPAKTEPUCTUKA U OTBETCTBEHHOCTh 3a BBINOJIHCHUE KaXIOH
paboThl

KOMaHJia poeKkTa ycrana coctaBisats CJ[P

CJIP umeer Gosee 5 ypoBHEH TEKOMITO3UITUN

orpezieNieHa yeTKas mocieoBareabHocTh padbot Borpoc Nel9.

OpranmzaniioHHasi  CTPyKTypa —  3TO

BapuaHmbl omeenioes.

1.

2.
3.
4.

COBOKYITHOCTb 3JIEMEHTOB OpraHu3aluu (JOKHOCTEH U CTPYKTYPHBIX HOJAPA3AEICHUI) U CBSA3EH MEXAY
HUMH

KOMaH/1a IIPOEKTa I0J PyKOBOJCTBOM MEHEIKEpa IIPOEKTa

OpraHU3alMOHHO-IIPABOBAs JOKYMEHTALUA IPEANPUATHS, PEATU3YIOLIErO IIPOEKT

JOKYMEHTAIMs, perilaMeHTUpPYIoLIas POLECChl, MPOUCcXoaslie B opranu3aunu Bonpoc Ne20.

Karouesoe NpeuMylieCTBO YIIPABJICHUSA TPOCKTAMH

Bapuanm bl omeemoes.

1.

4.

SKOHOMHMSI BpEMEHH U PECYPCOB Ha peallu3alliio MPOeKTa 3a CYeT MpUMEHEHHUs 3(P(PEeKTUBHBIX METOJIOB,
TEXHOJIOTUI 1 HHCTPYMEHTOB YIIPaBICHUS

BO3MOXXHOCTh C MOMOIIBI0 HHCTPYMEHTOB TIJIAHUPOBAHUS CMOJICIHPOBATh AETaIbHO U (HOpMaIn30BaTh
peanu3anuio NpoeKkTa

BO3MOYXHOCTh OCYIIECTBUTH OOBEKTHBHYIO OIICHKY SKOHOMHYECKOH 3((HEKTUBHOCTH MHBECTHIIHOHHOTO
MPOEKTa

dhopmupoBanue 3PheKTUBHON KOMaH/IBI IO peaTu3aliy mocTaBlieHHon 1enu Bompoc Ne21.

[TocnenoBarenpHOCTh ACMCTBUI IO IUNIAHUPOBAHUIO CTOMMOCTH IIPOEKTA

Tun omeema: YHopsa04YuBaHue
Bapuanmer omeemos:

1.
2.

3.
4,
5.

Onpenenenre CTOUMOCTH UCIIOJIb30BAHUS PECYPCOB (MaTepUabHBIX U TPYAOBbIX )

OmnpeneneHre CTOMMOCTH KaXKIOW MPOEKTHOM paldoThl, HCXO0ls M3 00beMa 3aTpaylBaeMblX Ha
BBITIOJTHEHHE PECYPCOB U UX CTOMMOCTH

Omnpenenenne CTOUMOCTH BCETO MPOEKTA

CocraBieHue, cOrinacoBaHue U YTBEPAKIECHUE CMEThI IIPOEKTA

dopmMupOoBaHUe, COTJIACOBAHUE U YTBEpPXKICHHE OrokeTa mpoekTa Bonpoc Ne22.

[IpenmerHas 061acTh MpoOeKTa — 370 ...

BapuaHmw omeemoe.

1.

coJiepKaHue U 00bEM NMPOEKTHBIX pabOT, COBOKYIMHOCTh MPOAYKTOB U YCIYT, MIPOU3BOACTBO KOTOPBIX
JIOJDKHO OBITH 00ECIIEUEHO B PE3YNIbTaTe 3aBEPIICHNUS OCYLIECTBISIEMOT0 POEKTa

KEJIaeMbIM pe3yJbTaT NEATENbHOCTH, JOCTUIAaEMbIi B MTOI€ YCIELUIHOTO OCYLIECTBIIEHUS IPOEKTa B
3aJIaHHBIX YCJIOBUSX €TI0 BBIIOJIHEHUS

HAIIPABJICHUS U OCHOBHBIC IPUHIIMIIBI OCYIECTBICHHS IIPOCKTA

TEPPUTOPUS PeATU3aLUU IPOEKTA



5. NpUYMHA CyLIECTBOBaHMS npoekTa Bompoc Ne23.

Huarpamma I'anta — 310 ...

Bapuanmbl omeenos.

1. ropusoHTanbHas JMHEHHAs JUarpaMma, Ha KOTOpOH paboThl MPOEKTa MPEACTaBIAIOTCA NPOTSKEHHBIMU
BO BPEMEHHM OTPE3KaMH, XapaKTEePU3YIOILUMUCS BPEMEHHBIMU U IPYTMMHU ITapaMeTpaMu

JOKYMEHT, YCTaHaBJIMBAIOIINI OCHOBHBIE PECYPCHBIE OTPAHUUYEHUS IIPOEKTA

rpapuueckoe n300pakeHNe HePapXUIeCcKOi CTPYKTYphl BCEX pabOT MPOEKTa

JIEpEBO PECYPCOB MTPOEKTA

5. OopraHu3allMOHHAs CTPYKTypa KoMaHAbl IpoekTa Bompoc Ne24.

Hown

CrpykrypHas nekommnosuius padot (C/IP) npoekra — 310 ...

Bapuanmbl omeenos.

1. rpaduueckoe n3o0pakeHUE UEPAPXUIECKON CTPYKTYPHI BCEX PabOT MPOEKTa
2. HampaBJEHUS U OCHOBHBIE IPUHIUIIBI OCYIIECTBICHUS IPOEKTa

3. JIepeBO pecypcoB MPOEKTa

4. opraHM3alMOHHas CTPYKTypa KoMaH bl npoekTa Bompoc Ne25.

MeTton KPUTHYCCKOT'O ITYTHU UCIIOJIb3YCTCA IJIA ...

BapuaHmbl omeemnoes.

1. ontumuzanuu (COKpaIieHus) CPOKOB peain3alliy MIPOeKTa

2. TJaHUPOBAHUS PUCKOB IIPOEKTA

3. MJIaHUPOBAHUS MEPOIPUATHUH 110 BBIXOAY U3 KPUTHUECKUX CUTYaLHH

4. omnpezaeneHus NPOAOKUTEIBHOCTH BBIIIOJIHEHUS OTJENbHBIX padboT Bomnpoc Ne26.

COCTaBJ'IHIOH_[I/Ie CTaluu pe€ajin3daliuu IpoOCKTa

Tun omeema: MHorue U3 MHOTHUX
Bapuanmur omeemos:

1. Opranu3zanus 1 KOHTPOJIb BBIIIOJIHEHUS MPOEKTA

2. AHanm3 ¥ peryJIupoBaHUE BHITOJHEHUE MTPOSKTA

3. BBoJ B 3KCIITyaTalMIoO U NPUHATHE IPOEKTA 3aKa3UNKOM

4. JIoKyMEHTHpPOBAHHE M aHAJIU3 ONbITA BHIMOJIHEHUS JaHHOTO MPOEKTa
5. @®opmupoBaHue KoHIeNMHU rmpoekra Bompoc Ne27.

3aBepmeHHe IMPOCKTA — 3TO CTAaAUA MTPpOLECCa YIIPABIICHUS ITPOCKTOM, BKIIIOHaromias mMpoueccChl ...

Bapuanm bl omeemoes.

1. opmupoBaHus KOHIENINUU TPOEKTA

2. (opMupoBaHUS CBOJAHOTO IJIAaHA TIPOCKTA

3. OCYIIECTBJICHUS BCEX 3aIUIaHUPOBAHHBIX IPOEKTHBIX PabOT

4. BBOJA B JKCIUTyaTallMI0 U TNPUHATHS MPOEKTa 3aKa3UMKOM, JOKYMEHTHUPOBaHMS W aHalM3a OIbITa
peanu3anuu npoexra Bonpoc Ne28.

AHanmu3 n PEryainpoBaHUC BBITTOJIHCHUA ITPOCKTA 110 CTOMMOCTH BKJIFOYACT ...

Tun omeema: MHorue n3 MHOTHUX
Bapuanmer omeemos:

1. pacnpenenenue QyHKIHOHAIBHBIX OO0S3aHHOCTEH M OTBETCTBEHHOCTH B COOTBETCTBHM C IUIAHOM
yIpaBJIeHUS] CTOMMOCTBIO U (PMHAHCUPOBAHUEM B MPOCKTE

BBEJICHUE B JICHCTBHE CUCTEMBI YIIPABJICHUSI CTOMMOCTBIO U ((MHAHCHPOBAHUEM B IIPOCKTE

y4eT (paKTUUeCKHX 3aTpatr B MMPOCKTE

aHaJIn3 OTKHOHGHI/Iﬁ CTOUMOCTHU BBIITOJIHCHHBIX pa60T OT CMCTHI U 6IOI[)K€T8.

MMPOTHO3UPOBAHUE COCTOSIHUS BBITIOJIHEHUS pa0OT MPOEKTA MO CTOUMOCTH

MIPUHATHE PEIICHUH O PEryTUpPYIOMINUX BO3ACHCTBHIX JJISI MPUBEACHUS BBIOJHEHUS pabOT MPOEKTa IO
CTOMMOCTH B COOTBETCTBHUE ¢ Or01KeTOM Bompoc Ne29.

o gk wn



ITocnenoBarenbHOCTh ACMCTBUN 10 INIAHUPOBAHUIO MATEPUAIILHBIX PECYPCOB IIPOCKTA

Tun omeema: YopsnouyvBaHue
Bapuanmer omeemos:

1.
2.

Omnpenenenne MaTepuaIbHBIX PECYPCOB, HEOOXOAUMBIX ISl BHIIOJIHEHUS KaXKI0H paObOThI

CocraBneHue €IMHOTO IEPEYHS MAaTEpUAIbHBIX PECYpCOB JUIS pealn3aluyd IpPOeKTa M aHaIM3
AJIbTCPHATUBHLIX BApUAaHTOB

Omnpenenenne HATMYUA HEOOXOAUMOTO 00bEMa MaTepPUAIBHBIX PECYPCOB

AHanu3 U pazpenieHne BO3HUKIIMX MPOTUBOPEYHH B TOTPEOHOCTH M HAJMUUH MAaTEPUATBHBIX PECYpPCOB
Bonpoc Ne30.

AHai3 COCTOSIHUS U 00€CTIeueHUEe KaueCcTBa B MPOEKTE BKIIIOYAET ...

Tun omeema: MHOTHE U3 MHOTUX
Bapuanmer omeemos:

1.
2.
3.

4.
5.

KOHTPOJIb KQUueCTBa B IIPOCKTE
(bopMHpPOBaHKE OTYETOB IS OIICHKH BBIITOJIHEHHSI KAYeCTBA

MpoIecC TPOBEPKH COOTBETCTBUS HMMEIONIMXCS PE3yJIbTaTOB KOHTPOJIS KAdeCTBa CYIIECTBYIOUIUM
TpeOOBaHUSAM

(hopMHpOBaHHE CITUCKA OTKIIOHCHHMA

oIpe/ieIeHue HEOOXOIMMBIX KOPPEKTHPYIOMIUX ACHCTBUI 110 00SCIIeYeHHIO KauecTBa B poekTe Borpoc

Ne31.

K knaccugukanyy ¢ TOUKH 3peHHUS ... OTHOCUTCS JI€JIEHUE OPraHU3alMOHHBIX CTPYKTYP Ha ()yHKIIMOHAJIBHBIE,
MaTpUYHbIC U IIPOCKTHBIC

BapuaHmbl omeenioes.

1. BHeUIHEro OKpy>KeHUs
2. OTHOUICHHUS K CTPYKTYpE OpTraHU3aIiH
3. coxaepxkanus npoekra Bompoc Ne32.

[lesnp mpoekTa — 3T0:

Bapuanm bl omeemoes.

1.
2.

CdopmynupoBanHas mpobdiiemMa, ¢ KOTOPOH MPUAETCS CTOTKHYTHCS B MPOIECCE BHITIOJHEHUS MPOEKTa
VYTBepxkaenue, popmynupyromiee oOLMe pe3ysibTaThl, KOTOPbIX XOTEJNOCh Obl TOOWUTHCS B MpoOLEcCe
BBIITOJIHCHHA ITPOCKTA

KommnnekcHas OII€HKa HCXOIHBIX YCJ'IOBI/II\/II W KOHCYHOI'0 pE3yjibTaTa IO MTOraM BBIIIOJHCHUS MPOCKTA

Bompoc Ne33.

K npeuMynlieCTBaM NNPOCKTHLIX OPTraHU3alIUOHHBIX CTPYKTYP OTHOCHUTCH TO, YTO ...

Bapuaymbz omeemaoes.

1.

2.
3.

peanu3yercs npsAMoe MOAYMHEHHE COTPYAHUKOB PYKOBOJIUTEIIO MPOEKTA U TAKUM 00pa30M JOCTHraeTcs
OJIHO3HAYHOCTh HANPABICHHOCTH YCWINN ATUX COTPYJHUKOB

PYKOBOJIUTEND MPOEKTa (GOPMHUPYET 3amnac JONOJHUTEIbHBIX PECYPCOB

CHIDKAETCSl TEXHOJIOTMYHOCTh B (DYHKIIMOHANBHBIX 00nacTax Bomnpoc Ne34.

K npeumMmynieCTBam (pYHKL[I/IOHaJ'IBHLIX OpraHnu3allUOHHBIX CTPYKTYP OTHOCUTCA ...

Bapuaymbz omeemaoes.

1.

2.
3.

MOBBIIIEHUE  KOJIMYECTBA  B3aUMOJCHCTBUH  MEXAYy  OTIENbHBIMM  yYaCTHUKAMH  CKBO3HBIX,
TOPU30HTAIBHBIX MTPOLECCOB, CHUKAIOLIUX TAaKUM 00pa3oM 3PPEeKTUBHOCTh KOMMYHUKAIIH
CTUMYJIMPOBAHUE JIEITOBON U MTPOQPECCHOHAIIBHON CIICIIAATU3 AT

CTUMYJUpOBaHKE (YHKIIMOHATBHON M30JMpoBaHHOCTH Bompoc Ne35.

K TpaanuimoHHOMY HHCTPYMEHTapHUIO OPraHU3alMOHHOIO IPOEKTUPOBAHUS OTHOCATCA ...

BapuaHmw omeemaoes.



1. pecypcHble MaTpuLbI
2. MaTpHIIbI TPEEMCTBEHHOCTH
3. Marpuibl oTBeTcTBeHHOCTH Bompoc Ne36.

[IpoekTtHslit ouc kak UHPpPACTPyKTypa — 3TO ...
Bapuanmuer omeemos:

1. pyKOBOJCTBO KOMITAHUHU
2. CTPYKTypHas eIMHHUIIA KOMIIAaHHH
3. MecTo

Bonpoc Ne37.

K 3amagam «oduca ympapieHus: IPOESKTaMU» OTHOCUTCS

BapuaHmbl omeemaoes.

1. moaroroBka mporpamm pa3BUTHS KOMITAHUU
2. TIpOBEICHHE TPEHUHTOB LIS MIEPCOHATA
3. PYKOBOACTBO (YHKIIMOHATBHBIMHU MOpa3aeieHusIMU Komnanuu Bompoc Ne38.

K 3agauam «oduca conpoBOKACHUS IPOSKTOB» OTHOCHTCHL. ..

BapuaHmbl omeemnoes.

1. MCTOANYCCKAad IMOMOIIb PYKOBOAUTCIIAM ITPOCKTOB
2. TIpOBeIEHHE TPEHUHTOB JUIs IIEPCOHANA
3. ¢opmupoBanue noprdeneii mpoekroB Borpoc Ne39.

YyacTHUKH IMPOCKTa — 3TO:

Bapuanmur omeemos:
1. TlorpeOurenu, 1uist KOTOPBIX MpeIHA3HAYAIICS PEATU3YEMbIH IPOEKT
2. 3aka3uuKu, HHBECTOPHI, MEHE/KEP MPOEKTa U €ro KOMaH 1a
3. dusnueckne W IOPUIMUYECKUE JIMIA, HETOCPEJACTBEHHO 33JCWCTBOBAHHBICE B TIPOEKTE WM YbU
MHTEPEChl MOTYT OBbITh 3aTPOHYTHI B X0/I€ BBINOIHEHU ITpoekTa Borpoc Ne4(.

UYro Takoe mpenMeTHas o01acTh mpoekTa’?

Bapuanmur omeemos:
1. O6beMbl IPOEKTHBIX PadOT U UX CO/EPIKaHUE, COBOKYITHOCTb TOBAPOB U YCIIYT, IIPOU3BOJCTBO
(BBITIOJIHEHNE) KOTOPBIX HEOOXO0IMMO 00€CTIEUNTh KaK pe3ysIbTaT BHIIIOJHEHUS POEKTa
2. HampapneHus 1 NPUHIMITEI peaau3aliy IpoeKTa
3. TIpu4uHBL, IO KOTOPBIM OBLT CO3/1aH TPOEKT

KpnTeplm OLICHKHU BBINIOJTHCHUA 3aJaHUA

Onenxka Kpurepun onennBanus
HeynosnerBoputenbHo ot 0% 1o 30% npaBUIIBHBIX OTBETOB M3 OOIIETO YMCIIa TECTOBBIX 3aJaHUN
Y 10BIETBOPUTENBHO ot 31% 10 50% npaBUIBHBIX OTBETOB U3 OOIIETO YKCIa TECTOBBIX 33JaHUI
Xoporto ot 51% 1o 80% npaBUIBHBIX OTBETOB U3 OOIIETO YHCIIAa TECTOBBIX 3aIaHUI
OTiIn4HO ot 81% 10 100% npaBUIIEHBIX OTBETOB M3 OOIIETO YKCIIa TECTOBBIX 3aJaHHI

PacuerHoe 3axanue 1is1 GopmMupoBaHus «YMeTh» kKomnerenunu I1K4

Onucanne curyanuu: HeGonbioe kade B mapke oTabIXa, OTHO U3 MHOTHX, uMeeT 9 cTonukoB. [loceturenu,
YBUEBILNE CBOOOJHBIN CTOJHUK, CaITCs U UX 0OCITYKHUBaIOT. Bpems mpeObIBaHUS KIIMEHTOB 33 CTO-TUKOM
pacrnpeiesieHO SKCIIOHEHIIUAIBLHO U B CPETHEM COCTaBIsAET 24 MUH.



Ecnu cBOOOJHBIX MECT HET, JIIOJH MPOXOISAT MUMO B PACIIOIOKEHHBIE HEMOJAIEKY IPAKTUYECKH TaKUE JKe
kage. [IoTok NOTEeHIMANBHBIX KIMEHTOB MOXHO CUMTATh IIyaCCOHOBKHMM, €0 HHTEHCUBHOCTh — | UelioBek
(mapa wiu rpymnmna) 3a 2 MUHYTHI.

KonTposbHblii Bompoc:

X0351H MOAYMbIBAET HEMHOTO PACHIMPUTH Kade U TOBECTH KOJUYECTBO CTOJIMKOB A0 Ar0kUHBI. [IpuneceT nu
€My BBITOAYy 3TOT IIar, €ciid 3aHAThIM CTOMUMK mpuHOcUT 750 py0 B 4ac M3 KOTOPBIX OCTAETCS OIUIATHUTH
coJiepkaHue oTHOTO cToyinka - 300 py6/yac?

Kakoe KoJIM4ecTBO CTOJIMKOB PUHECET €My HauOOJIbIIYI0 TPUOBLIE?

KpnTeplm OIICHKH BBINOJHECHUSA 3aJaHUA

Orenka Kpurepun oneHnBanms

3a,I[aHI/Ie BBITIOJTHEHO HE MOJHOCTHIO M 00HEM BBIIIOJHEHHOW YacTH pa6OTBI HC IIO3BOJIACT

HCYILOBJ'ICTBOP UTEJIBHO CA€JaTh NPaBUJIBHBIX BHIBOJOB

3aanne BBIIOJHEHO HE IMOJHOCTHEIO, HO He Menee 50% o0beMa, 4TO IO3BOISET
Y 10BJICTBOPHTENBHO MOJIyYUTh TPABUJIBHBIC PE3YJIbTAThl W BBIBOJBI, B XOJ¢ MPOBEACHUS PAaOOTHI ObLIN
JOTTYIIIEHBI OIINOKH

3amaHue  BBINOJHEHO B IIOJHOM 00bEME ¢ COONIIOLEHHEM  HEOOXOIUMOM
MOCIIEI0BATEIEHOCTA JISHCTBHIA, HO [OMYyIIeHa OJHA OIMWOKa WM He Ooee IByX

Xopotwo HEI0UETOB M 00YYarOIMICS MOKET HX MCIIPABUTH CAMOCTOSATENBHO MIIM C HEOOJBINOM
MIOMOIIIBIO MPETIONABATENS
3ajaHue  BBIONHEHO B TIOMHOM 00bEME ¢ COOIIOJEHMEM  HEOOXOMMMON
TIOCIIEIOBATENLHOCTH JI€HCTBUN, HO JIONyIIEHa OjJHa omuOKa WM He Oojee IBYX
OTnuyHO

HEJIOYETOB M OOYJAIOIIMIICS MOXKET WX HCIPABUTh CAMOCTOSITEIHPHO HIIM C HEOOBIION
IIOMOIIBIO NIPENOIaBaTENS

PacuyerHoe 3aganue nist popmupoBanusi «YMerb» komnerenuun I1K4

Onucanue cutyauuu: ABTOMaTHueckas Tene@oHHas cuctema ¢(upmbl «Takcu mno TenedoHy» MOXKET
MIOCTaBUTh B OYepe/lb MAKCUMYM 3-X KIHMeHTOB. Kax/plil U3 onepatopoB, paboTaloUIMX B CHCTEME, TPATUT B
CpeIHEM Ha MpPUHATHE 3aKa3a TaKCH 2 MMH. 3BOHKM JK€ IIOCTYNalT B CpelHeM | pa3 B MUHYTY.
Pacnpenenenne BpeMeHM OOCIYKUBaHHMsS U HWHTEpBaJlla BPEMEHHM MEXIY 3BOHKAMU — 3KCIIOHEHLUAIBHOE.
OnmuH KJIMEHT B CpemHeM NPHHOCUT NpuObLIh $5. Ecnu kimMeHT He J03BaHMBAETCS, OH BBI3BIBACT TAaKCH
npyroil komnanuu. Eciy B 1aHHBIM MOMEHT HET CBOOOJHBIX TakCH, KJIMEHT Takke Oyaer mnotepsH. [laHHas
KOMIIaHHs MMEEeT NapK M3 22 Takcu, cpeqHee BpeMs oOcCiIykuBaHus naccaxkupa 20 MHH (pacmpeneneHo
AKCIOHEHIMAIBHO). BoauTens moayuaer $6 B yac, a oneparop $4.

B nacrosmuiit MOMEHT (hupMa UMeeT YEThIPEX OMepaTopOB.
KoHTponbHbIH Bompoc:
KaxoBa ynyuieHHast BbIrojia pupMbl OT IOTEPH HE JO3BOHUBILINXCS I HEYAOBIETBOPEHHBIX KJIMEHTOB?

KakoBo ontuManbHOE KOIHYECTBO OHepaTOPOB?

KpnTeppm OII€CHKHU BbINOJHCHUSA 3aJaHUA

Onenxka Kputepun onenuBanus

3aI[aHI/Ie BBITIOJTHEHO HE MOJHOCTHIO U 00hEM BBINIOJHEHHOW YacTH pa6OTBI HC IIO3BOJIACT

HeyHOBHeTBOp UTCJILHO CACJIaTh IMPAaBUJIBHBIX BEIBOAOB

3amaHue BBIIOJIHEHO HE IIOJHOCTBIO, HO He MeHee 50% o00beMa, 4YTO IO3BOJIAET
Y I0BIIETBOPUTEIIBHO MOJTyYUTh TIPABUJIBHBIC PE3YJIbTAThl W BBIBOJBI, B XOJI¢ MPOBEACHUS PaOOTHI ObLTH
JIOTIYIIICHBI OIITHOKHU




3amaHue  BBIIOJHEHO B IIOJHOM 00beEME ¢ cOOMIOAEHHEM  HEOOXOIUMOM
MIOCIIeIOBATEIFHOCTA JIEUCTBUM, HO JOIMyIIeHa ONIHA OIMMOKa WM HEe Oojee IBYX

Xoporo HEJIOYETOB M 00yJaIOMMIICS MOKET UX MCIIPABHTH CAMOCTOSTENBHO MJIM C HEOOIBIION
HOMOIIBIO MPETOAaBATENS
3ajaHue  BBHIOJIHGHO B TIOJHOM 00beMe ¢ COOJIOJICHHEM  HEoOXOAMMOM
0CNIEI0BaTeNLHOCTH JEiCTBMI, HO JONylleHa OJHA OINMOKAa WIM HEe Oolee IBYX
OtnuyHO

HEJI0YETOB U OOYYArOIIMICA MOXKET MX UCIPABUTh CAMOCTOSTEIBHO WM C HEOOJBIIOH
TTOMOIIBIO TIPEITOAaBaTEIIs

PacuetHoe 3axanue 1js1 GpopMupoBaHua «YMeTh» kKomnerenuun I1K4

AJIMUHUCTpaLusl aKaJeMIOpoJKa paccMaTpUBAaeT BO3MOXHOCTb IepeycTpoicTBa pbiHKa. Ilocie cHoca
CTapbIX MaJaTOK IPOEKTOM MPeAyCMATPUBAETCS CTPOUTENIBCTBO NMAaBUIBOHOB € MOCIENyIOLIEeH caueil ux B
apeHay ToproBeiM (pupmam. PaGoThl, KOTOpbIE HEOOXOAMMO BBITIOJHUTH MPHU pPeaTU3alUU MPOEKTa, UX
B3aMMOCBSI3b M BpEeMsI BBITIOJTHEHHSI KaXKI0W U3 pabOT yKka3aHbI B CIICTYIOIICH TaOIuUIIe.

PaGora | Comepanite paGorst HemnocpencTBenHo npeqmecTByromas padora | Bpems BeImonHeHUs
(Henmenb)

A [ToAroTOBUTH apXUTEKTYPHBII MPOEKT - 2

B OnpexnenuTs OyIyIIUX apeHIaTOPOB - 10

C [ToaroTOBUTH MPOCHEKT JJIS APCHIATOPOB A 3

D Bri6pars moapsirunka A 3
IToArOTOBHUTH JOKYMEHTBI JUIS IOJTy4YCHUS

E paspenieHus A 1

F [Nomy4nTs pa3sperieHne Ha CTPOUTETBCTBO E 4

G OCYIIECTBUTE CTPOUTEIBECTBO D, F 10

H 3aKITIOUUTh KOHTPAKTHI C apeHIaTOpaMu B,C 10

| Bcenutb apeHIaTOpPOB B NAaBUIILOHBI G,H 2

Bormpocstr:

1. TToctpoiite ceTeBoi rpadK BHIOJHEHHS BCEX PadOT MPOEKTA.

2. Kakue paboThl HaXoAATCs HAa KPUTHYECKOM ITYTH M KakoBa €ro IMTENBHOCTH? (mcmoin3oBath 3JIIT
UTa0IMYHBIA METON)

3. Ha ckombko Hezmenb MOXKHO OTJIOKUTH HAyajo BBIMOJHEHUS paboTsl E, 4ToObl 3TO HE MOBIMAJIO Ha
CPOKBBITIOJIHEHHUS ITPOEKTa?

4. Yemy paBeH cBOOOAHBIN pe3epB BPEMEHH BBIMIOJIHEHUS paboThI B?

5. [loctpoiite kaneHAapHBIM Tpa@uUK MPOEKTa, €CIM €ro Hayalo JaTUPYETCs CErofHSIIHUM YHUCIIOM,
apaboTaTh BbI IJIAHUPYETE 0€3 BHIXOAHbIX.

KpnTeplm OLCHKHU BBINNOJTHCHUA 3aJaHUSA

Onenka Kputepun onenuBanus

3aI[aHI/Ie BBITIOJTHEHO HE MOJHOCTHIO U 00hEM BBINIOJHEHHOW YacTH pa6OTBI HC IIO3BOJIACT

HCy,I[OBJ'ICTBOp UTCIIBHO CACIIaTh MPAaBUJIIbHBIX BHIBOOOB

3amaHue BBIIOJIHEHO HE IIOJHOCTBIO, HO He MeHee 50% o00beMa, YTO IO3BOJIIET
Y IOBIIETBOPUTEIIBHO TIOJTYIUTh TPABWIBHBIE PE3yJbTAaThl M BBIBOIBI; B XONI¢ IPOBEACHHS PabOTHI OBLIH
JIOTIYIIICHBI OIITHOKHU




3amaHue  BBIIOJHEHO B IIOJHOM 00beEME ¢ cOOMIOAEHHEM  HEOOXOIUMOM
MIOCIIeIOBATEIFHOCTA JIEUCTBUM, HO JOIMyIIeHa ONIHA OIMMOKa WM HEe Oojee IBYX

Xoporo HEJIOYETOB M 00yJaIOMMIICS MOKET UX MCIIPABHTH CAMOCTOSTENBHO MJIM C HEOOIBIION
HOMOIIBIO MPETOAaBATENS
3amaHue  BBINIOJHEHO B MOJHOM 00ObeMe C  COONIOZCHHMEM  HEOOXOIUMON
H0CNIEI0BaTeNLHOCTH JICHCTBUI, HO JOINyIIEHa OJHA OIMOKa MM He Oonee IBYX
OtnuyHO

HEJ0YETOB M OOYYarOIIUNACS MOXKET MX HCIPABUTH CAMOCTOSATEIBHO WIH C HEOONBIION
TTOMOIIBIO TIPEITOAaBaTEIIs

Keiic nis popmupoBanus «Biaaxers» komnerenunu [1K4

Haszanue npoekra: [ToctanoBka cuctemsl ynpasieHus npoektamu. CrioHcop npoekra: - OTCyTCTBYET.
PykoBoautens npoekTa: HegaBHO HaHATHINM KaHAKWJAT Ha TOJDKHOCTh HadalbHUKA OTJENa MPOeKToB [pyrue
YYaCTHHUKH: Bce (GYHKLMOHAIbHBIE PYKOBOJIUTENH, TUPEKTOp HanpasieHus. [Ipennocbuiku npoexra:
HE00XO0AUMOCTh COXPAHUTh )KM3HECIOCOOHOCTh KOMITAHUH U BBINTH Ha KOHKYPEHTOCIIOCOOHBIH YPOBEHb.
I'panunel: [InnoTHBIE MAPKETUHIOBBIE IPOEKTHI, 3aTEM THpakupoBaHue. L{enb: mocTaHOBKa CUCTEMBI
yIpaBiIeHUs NPOEKTaMU JJIsl YBEITUUYEHUSI IPUOBUIBHOCTH OCHOBHOM JESITEIbBHOCTH U CHU)KEHHUE PUCKOB.
3amaun: /lnarHocTka CymecTBYIOMIEH MPOSKTHOM JACSITEIIbHOCTU U pa3paboTKa KOHIENIUU cucTteMbl Y1I.
[TpoexTrpoBaHKE CHCTEMBI YIIPABICHHS MTpoeKTaMH. Pa3paboTka JOKYMEHTOB, PETJIaMEHTHPYIOLINX CHCTEMY
npasJieHus npoekramu. Opranu3zanus pa3padOTKU U peain3aliy BbIOpaHHBIX IPOEKTOB. BHeapeHnue
nH(popMannoHHOU cuctemsl yrpasienus npoekramu (MCYII). PesynbpraTsl: 1) co3pana cTpykTypa
ITpoexTHOrO Oduca; 2) BHEAPEHA METOI0JIOTHUS YIIPaBIEHUS IPOEKTaMU; 3) co3/laHa clucTeMa MOTUBaLuu; 4)
o0ydeH TepcoHalT; 5) UCIONB3YETCs IMHOE MPOrpaMMHOE oOectieueHue; 6) co3nana 3QpGeKTUBHAS CUCTEMA
KOMMYHHKAIM; 7) co3AaHa CUCTeMa YIPABJICHUS KaueCTBOM; §) HaJMYME aKTyaJlbHOTO apXHMBa MPOEKTOB.
[Ipennonoxenus: OyneT HaWJEH CHOHCOP MPOEKTa, BO3MOKHO BBIIENAT OFOJDKET Uil BCEOOIEro 00ydeHusl.
Ortansl mpoekTa: Jtan 1. J[narHocTuka cymecTByIoLied MPOEKTHOM AeATeIbHOCTH U pa3paboTKa KOHLENINU
cuctembl ynpasieHus npoekramu (CYII). Otan 2. [IpoekTrpoBaHre CUCTEMbI YIPABICHUS IPOEKTaMU. JTarl
3. Pa3paboTka JOKYMEHTOB, PErJIAMEHTUPYIOIIMX CUCTEMY yIpaBieHUs mpoektamu. Jtan 4. Opranuzanus
pa3paboTKW W peanu3aldd BbIOPAaHHBIX NPOEKTOB. Dtanm 5. BHenpeHne WHPOPMALMOHHOM CHUCTEMBbI
ynpasnenuss npoektamu (MCVYII). Onwucanue cutyanuu: HenaBHO HaHSTBIA COTPYAHMK Ha JOJDKHOCTh
Ha4yaJlbHUKA OTAENa NpOeKTOB BaHOB Ha3HAa4eH pYyKOBOAUTENIEM IIPOEKTa IO BHEIPEHHUIO CHCTEMBI
yhpaBieHus npoekramu. PanHee oH paboTall B MaJIeHbKOW KOMIIaHUM, TJI€ YIIPaBJI€HNUE MPOEKTaMH SBJISIIOCH
KOHKYPEHTHBIM IpPEUMYLIECTBOM. IIpOo€KkThl MOA €ero pyKOBOJICTBOM 3aBeplIaMCh ycnemHo. Mwmeer
cepruuxkar PMP u gBnsercs ropsuuM NpPUBEP)KEHILIEM CHCTEMHOTO YIpaBICHHUS NMPOEKTaMU. 3a MepBbIi
Mecsl paboThl MO pe3yibTaTaM IPOBEIEHHOIO 3Tarna JUarHOCTUKU COCTOSIHMS YHpPaBJICHHUS INPOEKTaMHU
VBaHOB BBIABUI ompeneneHHble (akTbl. Onucanue cuTyaluu (BbIBIEeHHBIE (akTopbl): Ilpeapiaymue
MPOEKTHl MMEIOT OYeHb CIadylo0 pemyTaluio B KOMIIAHWHU, TaK K€ KaK M PYKOBOJUTENH, KOTOpblE MU
ynpaBasuid. B KoMIaHuM CyHIECTBYIOT 3a4aTKM IIE€PEXoJa OT CTPYKTYphl HMEpPAapXUUYECKOro THIA
(pyHKIMOHANBHOM) K CTPYKTYypE aJalnTHBHOIO (opraHudeckoro) tuma (cimaboit marpuuHoit). B pamkax
(GYHKIMOHATIBLHON CTPYKTYPHI BBHITIOJIHEHUEM IIPOEKTA YacTO MPEHEOPEratoT B MOJIb3Y BBITOJHEHHUS] OCHOBHBIX
(GYHKIIMOHATIBHBIX 00s3aHHOCTEH. DTa mpobiemMa ycyryoinsercs, Korjaa MpoeKT CTaBUT pa3Hble MPUOPUTETHI
IUIs pa3HbIX OTHes0oB. Hampumep, 11 oTJena pekjaaMbl IPOEKT MOKET ObITh BaXKHBIM M CPOUYHBIM, B TO BpeMs
KaK OTJeJ MPOJaX CUUTAET €ro BTOPOCTENEeHHBIM. [IpH 3TOM OTAEIbHBIX (PYHKIIMOHAIBHBIX CHEIHaINCTOB
MHTEPECYET TOJBKO CBOM CErMEHT pabOThl, HO HE MPOEKT IIeJIOM, YTO MPUBOAUT K Pa3pblBy B JOCTUKEHHUH
1esiel MPOeKTa ¥ OHM He TOCTUTAIOTCS (HarmpuMep, OTAEN peKsiaMbl 00eCIeunBaeT PeKIaMHbIe MEPOIIPHUSTUS
M0 aKIUsAM, a B TOPTOBBIX TOYKAaX MEPCOHAI HUBEIUPYET MOJTHOCTHIO 3((PEKTUBHOCTH pEKIaMbl CBOUM
noBegeHrEeM). MOTHUBAIMsI OTBETCTBEHHBIX 3a MPOEKT ciadas, MPOEKT paccMaTpUBACTCS MHOTHMH Kak
JMIIHASA paboTa, HAPSAMYIO HE CBSI3aHHAs CO CBOMM ITPO(ECCHOHAIBHBIM U CITy’KE€OHBIM pocToM. [IpoekThl He
OTIPEIENIAIOTCS 3apaHee B BUAE OPOPMIICHHOTO CIIMCKA, YTO CBHJIECTEIBCTBYET C OJHOM CTOPOHBI, O TOM, YTO B
KOMITAaHWHM JMOO YacTO MEHSIETCS WM TEepPEyTBEPIKIAeTCs CTparerus, Ju0o Hed()(PEKTHBHO MOCTABIICHBI
KOMMYHHKAIIMM MEX1Y BBICIIMM PYKOBOJCTBOM M PYKOBOJAUTENIIMU CpeqHEro 3BeHa. [lepcoHan HeraTMBHO
BOCIIPHHMMAET BCE U3MEHEHHUS M CaOOTHPYET HOBBIC MPOLECCHl M YKa3aHUs. BONBIIMHCTBO COTPYTHUKOB HE
3HAIOT, TI€ MOXKHO IIOJIYYHUTh JOKYMEHTAJIbHYI0O HHQPOPMALMIO O MPEIbIAYIIUX IPOEKTaX, M CTPOST



IPEIMOI0KEHU O TOM, YTO Takas MH(POpPMAaLUsA €CTh Ha KOMIBIOTEPE OJHOTO M3 MEHEIPKEPOB IPOEKTOB.
Cammu ’xe MeHeIKepbl IPOEKTOB OTBEYAIOT, 4YTO 33J0KyMEHTHUPOBAaHHON HH(OpPMalUM HUI/E HeT.
D¢ hekTuBHOCT, B NPOEKTaX HE OLEHMBACTCS, KpUTEpHUH 3(PPEKTHUBHOCTU OTCYTCTBYIOT, TaKXke, Kak W
OTCYTCTBYET (OpMaJIbHO HA3HAYEHHBIH COTPYIHHMK, KOTOpPBIH HECET OTBETCTBEHHOCTb 3a IPOBEICHHE U
pe3ynbTaThl OLieHKH. KoopauHanus B3aMMOAEHCTBUSA MEXIY IOJAPA3AEICHUSMU HE pErilaMEHTUMPOBaHA
(opMasbHO, IO3TOMY OCHOBHAs YacTh B3aUMOAEHCTBHUI OCYIIECTBIISIETCS HA YPOBHE JIMUHBIX HE(POPMaIbHBIX
CBsI3€H, 4TO BJEUYeT 3a COOOM HE BCerza >KelaeMbld pe3yinbTaT, BOSHUKHOBEHHME JIMYHBIX KOH(MIMKTOB H
KOH(UIMKTOB, CBA3aHHBIX C paclpe/ie]IeHUEM UYeIOBEUYECKUX PECYpCOB HA T€ WJIM MHbIE pabOThl B MPOEKTAX.
BoJIBIIMHCTBO COTPYIHUKOB YOEXKIEHBl B TOM, YTO COTPYAHUKHM BCEH KOMIIAHHUU CTpEMSTCA 00€30I1aCHUTh
ce0st OT J1F000T0 PUCKA MPH BHIMOIHEHUH Pa0OTHI B IpoekTax. O0ydyeHne yrnpaBiIeHUIO IPOSKTaMU HUKTO HE
npoxoaua. OTCYTCTBYeT €JMHO€ IMOHUMAaHHE TEPMHMHA «IpoeKT». OCO3HaHHE HEOOXOIUMOCTH BHECEHMS
W3MEHEHUH JUIs pealu3allid YOpPaBJIEHUS IPOEKTaMM HAXOJUTCS Ha HU3KOM YPOBHE, TaK KaK BbICILIEE
PYKOBOJICTBO COMHEBAETCS], UTO YIPABICHUE MPOEKTAMH — 3TO CHELMAIbHOCTb, & HE BpEMEHHbIE Ha3HAYECHUs
moneid. Meroaonorus yhnpaBJIeHHsT TPOEKTaMH OTCYTCTBYET. 3afaun keica: CHUCOK CYIIECTBYIOIIUX
(akTOpOB MOKa3aJl, 4TO CYLIECTBYIOLIAs CUTYyalUs] HEOIAronpUaTHA JUIsl MTOCIEAYIOIIEro BHEIPEHUS CUCTEMBI
yIpaBJIeHUs] TMPOEKTaMH W HeceT B cebe yrpo3y. Ha ocHoBe mosryueHHBIX (DaKkTOB MO pe3yiabTaTraMm
IMAarHOCTHKH Heooxomumo: ChopMymupoBaTh OTpa)kaeT JIM CIUCOK TNPHUBEICHHBIX (aKTOB BEPOSTHOCTh
HACTYIJICHUs COOBITUI pUCKa WM BIMSHUE 3TUX COOBITHI Ha JlabHEHIIee BHEAPECHUE CUCTEMbI yIIpaBJICHUS
npoektamMu? BBISBUTH U 3amucaTh pUCKU, KOTOPBIE MOT'YT ITOMEIIATh JaJbHENIIEMY BHEApeHU0. ONpeneinuThb
COOCTBEHHUKOB (OTBETCTBEHHBIX) 3a JaHHble pHUCKH. Ompenenuts MOIXOJ K PaHKUPOBAHUIO PHUCKOB.
[IpopamwxupoBarb pucku. OmnpenenuTs, Kak KakoW-TMOO CBEPLIMBIIMICS PHUCK MOXKET CO31aTh
JONOJIHUTENbHbIE PUCKHU. Pa3zpaboTaTh MeponpuUATHS YCTpaHEHUS/MUHUMM3ALUU PUCKOB M BpeMs (CpPOK)
OTHOCHUTEIILHO ITAIOB MPOEKTA UX YCTPAHECHHUS (10 WIH TOCJIe Kakoro-muoo srana). OToOpa3uth BCe JaHHBIC
B (opmare IutaHa ympaBleHHs puckamu. Hackonbko Oyaer »(QeKTHBHBIM IUIAaH YIPABJICHUS PUCKaAMHU,
pa3paboTaHHBIN PYKOBOJIUTEIEM MTPOEKTA B OAUHOUKY?

KpnTeplm OLCHKH BBINIOJTHCHUA 3aJaHUSA

Orenka Kpurepuu ouenupanus

Keiic-3aganne He BBIMOJHEHO, HJIM BBIIOJIHEHO MeHee 4eM Ha TpeTb. OTCyTCTBYyeT
JeTanu3alusl TpU aHAIM3€ Keilca, U3JI0KEHHEe YCTHOE WIM IUCBMEHHOE HE
CTpyKTypHpoBaHo. Ecnu pemienne n 0003HaueHO B BBICTYIUICHHH WM TNHCHbMEHHOM
OTBETE, TO OHO HE ABJISIETCS pellieHHEeM IPOOIIEMBI, KOTOPas 3aJI0’KeHa B Kelce

HeynosneTBopuTensHO

Ketic-3aganue BoinoiHEeHO Ooyiee yeM Ha 2/3, HO pelIeHHe PACKPBIBAETCS PaCIUIBIBYATO,
o0OyJaronuiics He MOXKET YeTKO apryMEeHTHpPOBAaTh CHEIaHHBIN BBIOOp, IMMOKA3bIBAET
SBHBIA HEJTOCTATOK TEOPETHUSCKWX 3HAHWU. BBIBOABI ciabble, CBHIETEIHCTBYIOT O
HEJIOCTaTOYHOM aHajiu3e (AaKTOB, B OCHOBE pEIICHHs MOXET HWMETb MEeCTO
uHTepnpetanus GakroB win npeanoiaoxenusi. CoOCTBEHHAs! TOUKA 3PEHUSI Ha TPUYMHBI
Y 10BIICTBOPHUTEIIBHO BO3HHKHOBEHHS MPOOJIEMBbl HE 00OCHOBaHA MM OTCYTCTBYET. IIpu ycTHOH mpe3eHTanuu
Ha BOIIPOCHI OTBEYAET C TPYJOM MIIM HE OTBEUAET COBCEM. B ciydae nmuceMeHHOro oTBETa
10 KEWCy HE ClIeJlaH €ro JETaJbHbIM aHalu3, KOJIUMYECTBO IIPEICTABIEHHBIX BO3MOMXKHBIX
BapHaHTOB pemeHus — 1-2, oTCyTCTBYeT ueTKasi apryMeHTallnsl OKOHYATEIbHOTO BRIOOpa
peuieHus




Keiic-3aanne BBIMOIHEHO MOJHOCTHIO0, HO OOYYAIONIMNACS HE MPUBOIUT MOJHYIO YETKYIO
apryMEHTAIMI0 BEIOpaHHOTO pelieHus. MiMeer MecTo W3NHIIHEE TEOPETH3UPOBAHKE, WU
Hao0OpOT, TEOpeTHUecKoe OOOCHOBAHWE OTPAaHWYCHO, HMMEETCS COOCTBEHHAs TOYKa
3peHHs Ha TIPOOJIEMBI, HO HE BCE MMPUYKMHBI €€ BOHUKHOBEHHUS yCTAaHOBNIEHBL. [Ipn ycTHOM
MPE3CHTAIMA Ha JONOJIHUTEIBHBIE BOMPOCHI BBICTYMAIONIMNA OTBEYAET C HEKOTOPHIM
3arpynHeHueM. [IpM MUCBMEHHOM OTBETE IO BHINOJIHCHUIO KeWC-3aJaHus CcAelaH He
TIOJIHBIN aHAIM3 Keiica, 0e3 ydyera psja (hakToB, BBISBICHBI HE BCE BO3MOXHBIE TIPOOIEMBI,
JUIS pelleHusT Morja OBbITh BbIOpaHa BTOPOCTEIICHHAs, a HE TIJIaBHas MpoodiieMa,
KOJIMYECTBO MPEJICTABICHHBIX BO3MOXHBIX BAPUAHTOB PEIICHUsI — 2-3, 3aTpyJHCHA YeTKas
apryMeHTaIVsI OKOHYATENLHOTO BHIOOPA OJJHOTO U3 AlIbTEPHATUBHBIX PEIICHUHN

Xoporo

Keiic-3amanne BBIMTONHEHO TIOJHOCTHIO, OOYYAIOMIMKCA TPHUBOIUT TOJHYIO UYETKYIO
apryMEHTAIMI0 BBHIOPAHHOI'O DPELICHUS HAa OCHOBE KAYECTBEHHO CHENAaHHOIO aHaIM3a.
JIeMOHCTpUPYIOTCSL ~ XOpOILIME  TEOPETHUECKHE  3HAHMSA, HMeeTcsi COOCTBEHHas
000CHOBaHHasI TOYKa 3pEHUSI Ha MpoOJeMy M NPUYMHBI €e BO3HUKHOBEHUs. B ciydae
psiia BBISBICHHBIX MPOOJIEM YETKO OMpeessieT ux uepapxuto. [Ipu ycTHOM npe3eHTanum
YBEPCHHO U 6LICTpO OTBC€YACT Ha 3aJaHHBIC BOIIPOCHI, BBICTYIUICHHUE COIIPOBOXKIACTCA
npueMamMu BU3yaJIn3aluu. B ClIy4dac MMCbMCHHOI'O OTBETA IO BBIITOJIHCHHUIO KGI\/'IC-?:aI[aHI/ISI
cCleJaH CTPYKTYPUPOBaHHbIM M JETaJU3UPOBAHHBIN aHaAIW3 Keica, NpeICTaBICHBI
BO3MOXKHBIE BapWaHThl pemeHHs (3-5), YeTKO W apryMeHTHpPOBaHO OOOCHOBaH
OKOHYATENbHBII BEIOOpP OHOTO U3 AJIbTEPHATUBHBIX PELICHUI

OTiIM4HO

Lesan u 3aga4u KypcoBoii paGoThl

Ienb KypcoBoii pabOThI — yIITyOJIEHHOE OCBOEHUE TEOPETUUECKUX 3HAHUN B 00JaCTH yIpaBIeHUS TPOSKTaMU
Y pa3BUTHE HABBIKOB PACUETHO-aHATUTUYECKOU PabOTHI.

3amauaMu KypcoBOM paOoThI SBIISIOTCS:

- cucTeMaTH3alus, 3aKpervieHue, yriayOleHue W pacliupeHue NpuoOpEeTEeHHBIX CTYIEHTOM 3HaHUH,
YMEHUI,HaBbIKOB 110 Y4€OHOMN JUCIHIINHE;

- OBJIQICHUE HAaBBIKAMH MPAKTUYECKOTO MPUMEHEHMs TIOJYYEHHBIX TEOPEeTHUECKUX 3HAaHUH K
PELICHUIOKOHKPETHBIX 3371ay, IPelyCMOTPEHHBIX KypcoBOil paboTol;

- Pa3BUTHE CaMOCTOATCIBHOCTH IIpHU BBI60pe METOHOB pacdyeTa Hu TBOp‘IeCKOI\/'I HWHUIIUATHUBBI TIpH
PCHICHUUKOHKPCETHBIX 3a4a4;

- OBJIQJICHUE  CTYJCHTaMH  HaBbIKAMM  CaMOCTOSTEJIBHOM  pabOThl  CO  CHEUUAIBHOW |
HOPMAaTUBHOMIUTEPATYPOU;

- pa3BUTHE TMPAKTUYECKUX HABBIKOB OCYIIECTBJICHHMS pPAcUy€TOB TEX IIOKa3aTeliei, KOTOphIe
UMEIOTIIPAKTHYECKOE 3HAYCHHUE /I DKOHOMUYECKOW, OpPraHM3allMOHHOW W (PUHAHCOBOW JAESATEIHHOCTH
MPENNPUATHS, COCTaBJICHHS PAa3IUYHBIX TpaUKOB M JHarpamMM, COCTABJICHHSI PACUETHO-MOSCHUTEIbHBIX
3aIIuceit;

- MmoAroToOBKa CTYACHTOB K Ooyee CIIOKHOM 3aa4€ 3aKJIIIOYHUTCIBHOI'O JTalla yqe6H0r0 mponecca —
BBITIOJIHCHHUIO U 3allIUTC BBIHYCKHOﬁ KBaHH(I)HKaHHOHHOIZ pa6OTBI.

Temsbl KypcoBBIX paboT

Otansl pa3BUTH yIIpaBJieHuUs poekTamu B Poccun.

Wuunuanus u pa3padoTka KOHLEHINH TPOESKTa.

VYrpasiieHne OpraHu3alMOHHBIMHA TPOEKTAMHU.

Oxpykaroias cpefia U d)U3HEHHBIN LUKJI IPOEKTA.

Mertonbl aHann3a HanoJIee TUIMYHBIX TPOOJIEM YIIPABICHUS IPOEKTOM.

CocraBneHue OU3HEC — TUIaHa P YIPABICHUU IPOSKTOM

N o g~ wbdh e

Pa3paboTka MpOeKTHON JOKYMEHTAIUU: COCTaB, MOPSAOK Pa3pabOTKH, SKCIIEPTH3A.
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VYrpaBieHrue CTOMMOCTBIO TPOEKTA.

VYnpasieHue puckaMu MpoeKTa.

VYrpaBneHue KOHTpaKTaMU MPOEKTA.
OTan4uTeNbHbIE YEPThI YIIPABICHUS IIPOEKTOM.
Cuctembl yIpaBieHUs IPOSKTaMH.

VYpaBieHne THHOBAalMOHHBIMU IPOEKTAMH.
VYpaieHrne KOMMYHUKAIUSIMU [TPOCKTA.
VYrpaBieHue KaueCTBOM IIPOEKTa

VYipasieHue nepcoHaIOM IIPOEKTa.

Opranu3zanys ynpaBJieHHUs IPOESKTaMHU.

CyurHOoCTh yIpaBiIeHUs IPOCKTAMHU.

KoHTpoib U perynupoBaHue NpoeKTa.

YrpaiieHre NpoeKToOM B HH()OPMAIIMOHHBIC CUCTEMEI.
VYnpasneHue pecypcaMu IPOEKTa.
OpranuzanroHHbie (OPMBI YIIPABICHUS TPOSKTAMHU.
Co3pnanue NpoeKTHOM KOMaH/IbI.

VYrpasieHrue CTOMMOCTBIO ITPOEKTA.

YnpaBiieHue KOMaHJ 0N MTPOEKTA.

IIpoueccsl yrpaBiieHUS IPOEKTAMMU.

MHQ)OpMaHI/IOHHLIC TCXHOJIOTHUHU B YIIPABJICHUHU ITPOCKTAMU.
anaBneHHe [UKJIIOM IMPOCKTA.

Pa3paboTka onTHUManbHON CTPYKTYpbl YIpaBI€HHUS TPOEKTOM CTPOUTENbCTBA (PEKOHCTPYKLIUN)
PEATPUSITHS.

Oco0eHHOCTH YIIPABICHUS TTPOCKTOM.

Pa3zpaboTka kaeHJapHbIX TIAHOB CTPOUTENHCTBA OOBEKTOB.

[ImannpoBaHue U yrpaBieHUE TPOCKTOM

Pa3paboTka 271€MEHTOB CMET 3aTpaT Ha pean3alluio MPOEKTOB.

Meroas! ynpaBlIeHHs IPOEKTAMHU

Pa3paboTka nuaHOB MOCTaBOK MaTepPHAIbHO-TEXHUYECKHX PECYPCOB, UCIIOIB3YEMbIX B MPOEKTAX.
q)OpMI/IpOBaHI/Ie KOMaH/JbI JJIA p€ain3alli IIPOCKTa

O6ocHOBaHME BBIOOpA PAIMOHATEHOW CTPYKTYPHI YIIPABIEHUS TPOSKTOM.

OTansl IIIAaHUPOBAHMS YIIPABIECHUE IPOECKTOM.

Pa3zpaboTka nnaHa n1efdCTBUI MPOEKT-MEHEKepa M0 PYKOBOACTBY MOJATOTOBKOM M pean3ainei mpoeKTa.
[TranupoBanme mporecca ypaBIeHUs IPOSKTOM.

Opranu3zanys KOHTPOJIS 32 XOJI0M pean3aliy MPOEKTOB.

KoHTpoJIb B yIpaBieHUH NPOEKTAMM.

Opranuzanys KOHTPOJISI KaueCTBa BHIMOTHEHHSI POSKTHBIX PaboT.

OnrrMusanys NPUHATUS YIPABICHUYECKUX PENIEHUHN Ha PA3JIMYHBIX dTaIlax peaau3alii NPOEKTOB.
YnpasieHne 3aBepuIcHHEM IPOCKTa.

Kpurtepun onenkn kypcoBoi padoTsl

Kpurepuu orieHuBanus Hrorosas ouieHka




Pabora npencrasieHa ¢ cymecTBEHHBIMH 3aMeUaHus K coaepkanuio u opopminenuo. B | HeynosnetBopurensHo
paboTe OTCYTCTBYIOT CaMOCTOSITETIbHBIE pa3paOOTKH, peIIeHUS WM  BBIBOJBL
HeynosnerBopuTenbHO NpeacTaBiIeHa TEOPETUKO-

METO/I0JIOTHYEeCKas 0a3a uccieaoBaHus. JomyeHsl MHOTOYNCIICHHBIE TPYOble OINOKH
B HMHTEpIpeTaluyd HccieayeMoro matepuana. OOydaromuiics Ha 3alluTe HE MOXKET
apryMEHTUPOBATh BbIBO/IbI, HE OTBEYAET HA BOIIPOCHI.

Pabora BEITNIOIHEHA ¢ HE3HAYUTEIIBHBIMY OTCTYIUICHUSAMU OT TpeOoBanmii. Copepikanue Y 1OBIIETBOPUTEIHLHO
paboTBl B IEJIOM pAacKpbIBaeT 3asBICHHYIO TEMy, HO JOMYIICHBI CYyIIECTBEHHBIE
OIMOKM B peIIeHHe TMOCTaBIEHHBIX 3amad. OOydJaronuiicss He BBICKAa3bIBal B paboTe
cBoero MHeHHS. IIpoaeMOHCTPHPOBAHO TNIOXOE BIAACHHE TEPMHHOIOTHICCKON 0a30if
MPOOJIEMBI, BCTPEUAIOTCS COACPKaTeIbHBIC M S3BIKOBBIC OMMHMOKH. [Tpu 3amuTe paboTh
oOyyaromuiics cnabo BIajeeT MaTepraioM, OTBeYaeT He Ha BCE BOMPOCHL.

PaGota odopmiieHa ¢ HEe3HAYUTEIBHBIMH OTCTYIUICHUsIMUA OT TpeOGoBaHmit. Conmepxanue | Xoporo
paboTHI B 1IEJIOM pacKphIBaeT 3asBICHHYIO TEMY, HO MOCTaBJICHHBIC 33Ja4d PEILCHBI HEe
NOJHOCTBIO. JlOMyIIEeHbl OT/AENbHbIE HETOYHOCTH B BBIOOpPE OOOCHOBaHMS METOIHMKH
WCCIIeIOBaHUs, TIOCTAHOBKH 3aaa4, (GopMynupoBke BBIBOIOB. [Ipu 3ammute padoThHI
o0OyJaromuiics BIajieeT MaTeprualioM, HO OTBeYaeT He Ha BCE BOIIPOCHL.

Pabota oopmiicHa B MOJIHOM COOTBETCTBHHM ¢ TpeOoBaHUsAMU. TeMa paboThl podiaemHas | OTIUYHO
U OpUrMHaNbHas1. B pabore packpriBaeTcs 3asBICHHAS TeMa, COJCPIKUTCS PEIICHUE
MIOCTaBIICHHBIX 3a/1a4. PaboTa oTin4aeTcst JOrH4HOCTHI0, 00OCHOBAHHOCTBHIO BHIBOJIOB,
YETKUM H3JI0’)KEHUEM, SICHOCTBIO OIICHKH Pe3yJbTaToB. [Ipu 3ammmre paboThl
oOyyarornuiics CBOOOHO BIIaJICET MAaTEPHAIOM M OTBEYAET HA BOMPOCHI.

BOl'[pOCbI AJIA IPOBECACHUSA l'[pOMC)KyTO‘IHOﬁ aTrTeCTanMy 1Mo uTOraM OCBOCHUS JUCHUIIJIMHBI
Tema 1. C06peM€HHbl€ KOHYyenyuu ynpaeilenus npoexKmom. baszoeble nonamus u onpeéeﬂeuuﬂ

1. TlonsTue "mpoekt" u ero onpezaeneHue.

2. KiodeBble MeEXIyHapOJHbIE CTaHAAPTHI YIpaBJICHUS TMpoekTamMu. Ha pemeHwe Kakux 3aaad

HaIpaBJICHOCO3JJAHUC KAXKI0I'0O CTaHI[apTa?

Tema 2. Ilpoyeccovl unuyuanuzayuu

3. Uro HeoOX0AMMO c/ieNaTh HaUWHas HOBBIA MPOEKT?
4. KakoBbl TUIHYHBIE OIIMOKHU pealr3alii HA4YaJIbHOIO 3Tarna npoekTa’?

5. PazpaboTka KOHLENIUHU MMPoeKTa: GOpMUPOBAHKE UIEU MPOEKTA, IPeIBApUTENIbHAS MPOpadoTKa 1enen

Hu3aaav Mnmpockra, HpCIlBapI/ITeHBHLIﬁ aHaJIN3 OCYHICCTBIIACMOCTH IIPOCKTA, XO0JIaTalCTBO O HaMCpPCHUAX.

Tema 3. Ilpoyeccor nnanuposanus

6. 3auem HeoOXOAMMO COBeHmaHWE TI0 onperneneHuo mnpoekra? KakoBel ero yuactHuku? Kakue
BONPOCHIBBIHOCATCS Ha 00cyxaenue? Uto Oyaer pe3yinbTaToM COBEUIaHUs?
7. OcHOBHBIE MCTO/bI IIIIAHUPOBAHUSA IIPOCKTA.

Tema 4. Ilpoyeccwvl ucnonnenus

8. 3adem HyXeH IIeHTp yrpaBiieHus mpoekTom? Kakosa ero tumosas Mojenb? Kak oH GyHKITMOHHpYET?
9. TIlpomenypsl OpraHu3aluy UCTIOTHEHHS MPOCKTA.
10. TumoBast MOJIENIb OpraHU3AIMHU TIPOCKTA.

Tema 5. Ilpoyeccol monumopumea u KOHMpOs

11. KakoBa METOJOJIOTHSl  paclpelesleHuss OO0S3aHHOCTEW, ONpeAeNiCHUs YpPOBHEH  OTYETHOCTH
MB3auMOAeCTBUsA?

12. TpeGoBaHus K cHCTEME KOHTPOJIS.

13. IlpunIMIBEI TOCTpOCHUS YPPEKTUBHON CHCTEMBI KOHTPOJIA.



Tema 6. Ilpoyeccuvl 3a6epuierust

14. CriocoOb1 OKOHUAHUS ITPOEKTA.

15. /leiicTBus npu 3aBEPIICHUN ITPOEKTA.

16. [ToaroToBka JOKYMEHTa O 3aBEPILICHUH MTPOEKTA.
Tema 7. ¥Ynpasnenue cooeporcanuem u opeanusayuerl npoekma

17. IlpuHiuns! yripaBieHUs OpraHu3alnueil NpoeKTa.

18. [ToHsATHE O KHUTE KOHTPOJIS IPOCKTA, €€ CONEPKUMOM U Ha3HAYCHUU.
Tema 8. Ynpasnenue npooondcumenbHOCMbIO NPOEKMa

19. Kak cocraBisieTcs Ti1aH KOHTPOJIBHBIX TOYEK, KAKOBBI €r0 MPEUMYIIECTBA U HEAOCTATKHU?

20. KakoBa ocHoBHas uzies rpagukoB ['aHTa, KAKOBBI UX JOCTOMHCTBA U HEIOCTATKHU?

21.Yro Takoe cereBble TrpaduKd, KaKOB HUX cHoco0 mocTpoeHus? KakoBbl 1ONMONHUTENBHBIE
BO3MO)KHOCTHCETEBBIX TpahuKoB?

Tema 9. Ynpasnenue npusxooawumuy MomMenmamu (U3MeHeHUAMU, HeNnPeO8UOEHHbIMU NPODTIeMaMU, PUCKAMU,
ucnpaenenue ouuboK)

22. OCHOBHBIEC BUIbI IPUBXO/ISIIIUX MOMEHTOB: U3MEHEHHUS, IIPOOJIEMBI, PUCKH, OIINOKH.
23. BnusiHre prucKa M HEOIPECIICHHOCTH MPH OlieHKe 3((HEKTHBHOCTHU MPOCKTA.
24. MeTo bl OIICHKH PHCKOB ITPOCKTA.

Tema 10. Ynpasnenue pecypcamu npoexma

25. Tlporiecchl yripaBieHUs pecypcamu MPOeKTa.
26. OCHOBHbIE IPUHIIUIIBI TNIAHUPOBAHUS PECYPCOB MTPOEKTA.

Tema 11. Ynpasnenue cmoumocmsio npoekma

27. Bujipl OIIEHOK CTOMMOCTH IPOEKTA.
28. Buanl Or01KETOB.
29. O1eHKa BBIMOJIHEHNS OIOKETA.

Tema 12. Ynpaenenue kauecmsom npoexma
30. YnpaBneHue Ka4eCTBOM MIPOEKTA.
Tema 13. KomnviomepHuvle mexHoL02UU YNPAGLEHUs NPOEKMAMU

31. Ucnonp30BaHne TAKETOB MPUKIATHBIX TPOrPAMM B YIIPABIEHUH MTPOEKTAMH.

YPOBHI/I N KpUTEepuun HTOTOBOH OLIEHKH pe3yJabTaTOB OCBOCHUSA TUCHUIIIMHBI

Kputepun onenuBanus Urorosas orenka
He3HaHnue 3HAYMTENBHOW YacTH MPOrPAMMHOIO HeynosnerBopurensao/HezaureHo
Marepuaia, HEYMEHHE  JaXe C  [IOMOMLIBIO
Yposenbl. npernogasarelisi  cHOPMYJIUPOBAThH  MPABHIBHBIC

HenoctaToutbiit | grpersr na 3amaBaeMble BOIPOCHI, HEBBINOJIHEHHE
MPaKTUYECKUX 3aJaHUMN

3HaHUE TOIBKO OCHOBHOIO MAaTepuaja, HOIyCTHMBI | YIOBIETBOPUTEILHO/3a4TEHO
HETOYHOCTM B OTBETE Ha BONPOCH,, HAPyLICHHE
Yposens 2. JIOTUYECKOM  IOCIENOBATEIBLHOCTH B  H3JI0KEHUU

basosbiii NPOrpaMMHOI0 MaTepHaia, 3aTpyAHEHUs IPU peIICHUN
NPaKTUYECKUX 3a7a4
TBepaple  3HaHWSA  TOPOrPaMMHOTO  MaTepuaia, | XOpoIo/3a4yTeHO
JIOTyCTUMbIE  HECYIIECTBEHHbIE HETOYHOCTH IIpU

YpoBeHs 3. OTBET€ Ha BOMNPOCH], HApyIIEHHWE JIOTUYECKOH

[MOBBIIEHHbII IIOCJIEOBATENbHOCTH B M3JIOKEHUU IPOrPaMMHOIO

MaTepuana, 3aTPyIHEHUS MPU PEIICHUHN NMPAKTHIECKUX
3amaqy




I1yGokoe  OCBOEHHME MNPOTrPaMMHOrO  Marepuana, | OTIMYHO/3aUTEHO
JIOTUYECKH CTPOMHOE €r0 M3JI0KEHHUE, YMEHHE CBA3ATh

Yposens 4. TEOPHIO C BO3MOXHOCTBIO €€ IIPUMEHEHHs Ha

HponpunyThiit IpaKTUKE, CBOOOJHOE pENICHHE 3a4a9 M 00OCHOBAHHUE

MIPUHATOTO PEIICHUS

7. PecypcHoe o0ecniedeHue TUCUMIIJIMHbBI

JIntieH3noHHOE
MIPOTpaMMHONH(POPMAITHOHHOE
obecrieyenue

=

Microsoft Windows
Microsoft Office
Google Chrome
Kaspersky Endpoint Security
Koncynbrant+
1C:Ilpeanpusitre 8
ARIS EXPRESS
Microsoft Visio

. AnyLogic

10. ArgoUML

11. «Antumnarnat.BY3»

©CoOoNoOR~WDN

CoBpeMeHHBIE 1. Koucynbrant+

npoQeccHoHabHbIC Ga3bl 2. http://www.garant.ru (pecypcsl OTKpPBITOTO J0CTYIIA)
JTaHHBIX

HNudopmanmoHHsle

CIIPpaBOYHbLIC CHUCTEMBI

1. https://elibrary.ru - Hayunas osmextponnas 6ubmroreka eLIBRARY.RU
(pecypchl OTKPBITOTO IOCTYIIA)

2. https://www.rsl.ru - Poccuiickas T'ocymapcrsennas bubnmoreka (pecypcsl
OTKPBITOTO JIOCTYIIA)

3. https://link.springer.com - MexnyHapoauas pedeparuBHas 0a3a JaHHbIX
Hay4HBIX m3aanui Springerlink (pecypchl OTKpBITOTO JIOCTYTIA)

4. https://zbmath.org - MexnyHaponHass pedeparuBHast 0a3a JaHHBIX HayYHBIX
nznannit ZbMATH (pecypchbl OTKPBITOTO JIOCTYIIA)

NHuTtepHeT-pecypebl

1. http://window.edu.ru - Uadopmannonnas cucrema "EanHoe OKHO 10CTyIIa K
o0Opa3oBarteIbHBIM pecypcam”

2. https://openedu.ru - «HanmonansHas miatgopma OTKPEITOro 00pa3oBaHuUsD
(pecypchbl OTKPBITOTO JI0CTYIA)

3. www.Japantoday.ru

4. www.Poilt.spb.ru

5. www.abc.vvsu.ru

MartepranbHO-TEXHHYECKOE
oOecrieyenne

Jlexknuu:

3.2 VYueOHas ayauropus JUId TIPOBEJICHMS 3aHATUH JIEKIMOHHOTO THUIA, 3aHATHUH
CEeMUHAPCKOTO THIA, TPYNIIOBBIX M WHIUBUIYAIBHBIX KOHCYJIBTALUH, TEKYLIET0 KOHTPOIS U
MIPOMEXKYTOYHOM aTTeCTalluKu

50 mocao4HBIX MECT,

Ayautopus ocHaIeHHas 000pyIOBaHNEM U TEXHHYECKIMH CPECTBAMHU OOYUICHHUS:

- KOMIUIEKTH! y4eOHOH MebenH,

- IGMOHCTPAIIMOHHOE 000PYI0BAHNE — IIPOEKTOP M KOMIIBIOTEP

- y4eOHO-HarJIs IHbIE TOCOOMs

Cncok [10 Ha HOyTOYKaX:

Microsoft Windows (Cy6muuenznonnsiii oropop NeTr000153268 ot 12-04-2017 Microsoft
Imagine Premium Renewed Subscription 3 year),

Microsoft Office(Cy6auuensuonnsiii gorosop NeTr000235407 ot 16-03-2018),

Google Chrome (CBo6oaHO pacmpoctpansemoe I10),

Kaspersky Endpoint Security(ctanmaprasiii Russian Edition 1000-1499 Node 2 year
Education Renewal License ot 20-09-2018 no 21-11-2020)



http://www.garant.ru/
https://elibrary.ru/
https://www.rsl.ru/
https://link.springer.com/
https://zbmath.org/
http://window.edu.ru/
https://openedu.ru/

Bbpaysep Cnytauk (CBoGoaHO pacupoctpansemoe [10)

[pakTuyeckue 3auaTus (CeMuHapbi):

2.4 VYdebHas ayauTOpHsl Uil TPOBCJACHUSA 3aHATHH JICKIMOHHOTO THMA, 3aHITUN
CEMUHAPCKOI0 TUMA, TPYNIOBBIX U WHANBUAYAIbHBIX KOHCYJIbTAIUI, TEKYIIET0 KOHTPOJSI U
MPOMEXYTOUHOH aTTecTaluu

32 moca04HEBIX MECT,

AyZAnuTopHs OCHAILEHHas: 000pYAOBaHHEM M TEXHHYECKUMHU CPEACTBAMH O00ydeHHUS:

- KOMIUTEKTHI ya9eOHOH Mebe,

- IEMOHCTPalOHHOE 000PYIOBaHUE — IIPOEKTOP U KOMIIBIOTEPHI,

- xiacc [1K, o0beqMHEHHBIX B JOKAIBHYIO CETh, C BRIXOAOM Ha »i.moptar MOIOA

Crmcok [10 Ha HOyTOYKAax:

Microsoft Windows (Cy6nuuensuonnstit roropop NeTr000153268 ot 12-04-2017 Microsoft
Imagine Premium Renewed Subscription 3 year),

Microsoft Office(Cy6aunensuonnsiii gorosop NeTr000235407 ot 16-03-2018),

Google Chrome (Coboano pacnpoctpansiemoe 110),

Kaspersky Endpoint Security(ctanmaptasiit Russian Edition 1000-1499 Node 2 year
Education Renewal License ot 20-09-2018 10 21-11-2020).

WuapopmanmonHo-ciipaBouHass  cuctema  «KoHcymprant — mmoc»  ([oroBop 00
HHPOPMAIMOHHON Toaaepkke ot 27 nexadps 2013 roxa)

Bpayzep Crytauk (CBoboHO pactpoctpansemoe [10)

I'pynnoBbie 1 HHAMBUAYAJbHbIE KOHCYJIBTANMH, TEKYIIHI KOHTPOJIb:

2.6 YueOHas ayauTOpHsl MU TIPOBEICHHSA 3aHATHH JIEKIMOHHOTO THMA, 3aHATHHA
CEMHHAPCKOTO THIIA, TPYIIIOBHIX U HHINBHIYATbHBIX KOHCYIbTALUH, TEKYIIETO KOHTPOIS H
MPOMEKYTOYHON aTTeCTalluu

26 rmocagoYHbLIX MECT,

AynuTtopus OcHaIIeHHast 000pyIOBaHHEM M TEXHHUECKUMH CPEJICTBAMU O0YUICHHUS:

- KOMIUIEKTHI yueOHOH Meben,

- IEMOHCTpAIMOHHOE 000PYI0BaHHE — IPOEKTOP U KOMITBIOTEPHI,

- xyacc [1K, 00beMHEHHBIX B JJOKAIBHYIO CETh, C BBIXOAOM Ha »i1.noptanr MOIOA

Crucok [10 Ha HOyTOYKAaX:

Microsoft Windows (Cy6munensuonssiii gorosop NeTr000153268 ot 12-04-2017 Microsoft
Imagine Premium Renewed Subscription 3 year),

Microsoft Office(Cy6nunen3nonnsiii rorosop NeTr000235407 ot 16-03-2018),

Google Chrome (CBo6oano pacnpoctpansemoe [10),

Kaspersky Endpoint Security(ctanmaptasiii Russian Edition 1000-1499 Node 2 year
Education Renewal License ot 20-09-2018 10 21-11-2020).

WudopmannonHo-cupaBouHasi  cucremMa «KoncympTantr — mmoc»  ([loroBop 06
nHGOPMALMOHHON noaAepkke oT 27 nexabps 2013 roxa)

Bpaysep Cnytauk (CBoGo1HO pactpoctpansemoe I10)

IIpoMeKyTOUHASI ATTECTAIUS .

3.2 VYuyebHas ayauTopusi [UIs TPOBEACHHS 3aHATHH JIEKIIMOHHOTO THIIA, 3aHATHMA
CEMHHAPCKOI0 THIIA, TPYIMITOBBIX U MHIAMBHUIYaIbHBIX KOHCYJIbTALUMN, TEKYIIET0 KOHTPOJIS H
MPOMEKYTOYHOU aTTeCTAIUU

50 mocamoYHBIX MecTa,

AynuTopus OCHaIIeHHasi 000PYIOBAaHUEM H TEXHUYECKUMHU CPEIICTBAMH OOyUCHHUS:

- KOMIUIEKTHI y4eOHOM Meben,

- IEMOHCTPAIIMOHHOE 000PYIOBaHHE — IPOCKTOP U KOMITBIOTEP

- y4eOHO-HAT I IHBIE TOCOOUs

Crucoxk [10 Ha HOyTOYKAax:

Microsoft Windows (Cy6munensnonnsiii oropop NeTr000153268 ot 12-04-2017 Microsoft
Imagine Premium Renewed Subscription 3 year),

Microsoft Office(Cy0nunensnonnsiii xorosop NeTr000235407 ot 16-03-2018),

Google Chrome (CBo6oano pacnpoctpansemoe [10),

Kaspersky Endpoint Security(ctanmaptasiit Russian Edition 1000-1499 Node 2 year
Education Renewal License ot 20-09-2018 no 21-11-2020)

bpaysep CnytHuk (CBoG6oaHO pacupoctpansemoe [10)

Kypcosas pa6ora: Ilomemenne 1,11 KypcoBOro NpoeKTHPOBAHHUSA, ayA. 2.4:

32 mocago4HEBIX MECT,

Aynuropus ocHalleHHass 000pyOBaHHEM M TEXHUYECKUMH CPEACTBAMU 00yUYCHUS:
- KOMIUIEKTH! y4eOHOH Meberny,




- ICMOHCTPAIIMOHHOE 000PYI0OBAHUE — TIPOCKTOP ¥ KOMIIBIOTEPHI,
- kiacc 11K, 00beTMHEHHBIX B JIOKATBHYIO CE€Th, C BBIXOJIOM Ha dr.noptar MOIOA

Crmcok [10 Ha HOyTOYKAax:

Microsoft Windows (Cy6muriensnonnsiit gorosop NeTr000153268 ot 12-04-2017 Microsoft
Imagine Premium Renewed Subscription 3 year),

Microsoft Office(Cy6muniensnonnsiit qorosop NeTr000235407 ot 16-03-2018),

Google Chrome (Coboano pacnpoctpansiemoe [10),

Kaspersky Endpoint Security(ctanmaptasiit Russian Edition 1000-1499 Node 2 year
Education Renewal License ot 20-09-2018 10 21-11-2020).

Nudpopmanmonno-cipaBounas  cucreMa  «KoncympTrant — mmoc»  ([loroBop 00
HHPOPMAMOHHOM TojIepKKe oT 27 nexadps 2013 roxa)
AntunnarnatBVY3
Bpayzep Criyrauk (CBob6ogHO pacmpoctpansemoe [10)
8. YueOHO-MeTOAMYECKE MATEPHAJIBI
Kon-Bo B
Tox oubimoTexe Aupec Bun
Ne ABTOp Hazpanue W3narenscTBo Bun nznanus 3JIEKTPOHHOT'O
M3 0aHAs JoCTyma
pecypca
1 2 3 4 5 6 7 8 9
8.1 OcHoBHast TUTEpaTypa
8.1.1 | Kyuenko E.W. | Vnpasienue Openbyprekuit 2016 y4aeOHoe - http://www. o
Buckosa JI.IO. | mpoextamu roCyIapCTBEHHBIH ocoGue iprbookshop.ru | moruny
Kopabeitnnkos yuausepcuret, D5C 161421.html u
N.H. ACB IapoJIro
Jlyuko H.B. n
Ap.
8.1.2 | boponnna JL.H. | OcHoBbI VYpambckuit 2016 y4eOHOe - http://www. o
Cenyk 3.B. YIIPaBICHUS (benepanbHbIit mocobue iprbookshop.ru | moruny
MPOEKTaMH yHusepeuret, 9bC /65961.html u
ACB NapoIo
8.1.3 | Bensiii E.M. VYnpasienue Aii [Tu Dp Menna 2018 y4eOHOe - http://www. o
Pomanopa 1.5. | mpoextamu mocobue iprbookshop.ru | morumy
/70287 .html "
apoITio
8.2 JlononHuTeNbHAS TUTEpATYypa
8.2.1 | Kum Xenaman | YrpasieHue Ipodobpazosanue 2017 MPaKTHIECKOoe | - http:/iAmww. o
IPOEKTaMH. PYKOBOJICTBO iprbookshop.ru | moruny
BeicTpsiii cTapt /63809.html u
apoJIIo
8.2.2 | KimaBepos B.b. | Ynpasnenue Aii [Tn Op Menna 2018 y4ueOHOe - http://www. o
npoekramu. Keiic nocobue iprbookshop.ru | moruny
MPaKTHIECKOTO /69295.html u
o0y4eHus napoJIo

9. Oco0eHHOCTH OPraHU3aANUN 00pPa30BaTEJIbLHOM AeSITeJIbHOCTH JJIs JINIL €

OrpaHMY¢HHBIMHA BO3MOKHOCTHMMH 3/10POBbHA

B M®IOA co3nanbl crienuanbHble YCIOBHUS JUIsS TIOJXYYEHHs BhICIIEro 00pa3oBaHUs 10 0Opa3oBaTENIbHBIM
porpaMMaM O0yJarOIIMMHUCS ¢ OTPaHUICHHBIMHA BO3MOXXHOCTSIMH 370poBhs (OB3).

[ mepemenieHuss WHBAJUIOB W JIMI C OTPaHUYEHHBIMH BO3MOXHOCTAMH 370poBbsi B M®PIOA cosmaHbl
CHeHANIbHBIC YCIIOBHS JUIs OECHPENSITCTBEHHOTO JIOCTYIa B Y4eOHbBIC MOMENICHUS W JPYTUe MOMEIICHHUS, a TaKKe UX
nMpeObIBaHUS B yKa3aHHBIX MOMEMIEHHSIX C yYU4€TOM OCOOEHHOCTEH TCHXO(H3MUECKOro pa3BUTHUS, WHIWBHIYaTbHBIX
BO3MOXHOCTEH M COCTOSIHUSI 3J0POBbSI TAKHX 00yUYaIOMINXCS.

[Ipu mnomyyennn oOpa3oBaHMsi O0Oy4YalOIIMMCS C OrPaHMYCHHBIMH BO3MOXKHOCTSMH  3I0POBbSl TIPU
HEOOXOJUMOCTH TMPEIAOCTABNIAIOTCS OECIUIATHO CIICHHalIbHbIe YYeOHHKH W y4deOHbIe IocoOus, HHas YydeOHas
nuteparypa. Takke HMMeeTcs BO3MOXKHOCTH IPEJOCTABICHUS YCIYI aCCHUCTEHTA, OKa3bIBAIOUIET0 OOyYaromuMcs C


http://www.iprbookshop.ru/61421.html
http://www.iprbookshop.ru/61421.html
http://www.iprbookshop.ru/61421.html
http://www.iprbookshop.ru/65961.html
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OTPaHMUYCHHBIMH BO3MOXHOCTSAMH 3I0pOBbSl HEOOXOAMMYIO TEXHMYECKYH0 IIOMOLIb, B TOM 4YHCIE YCIYyT
CYpPIOIIEPEBOAUMKOB U TU(IIOCYPAOIEPEBOIUUKOB.

[lony4yeHne JOCTYIMHOTO M Kaue€CTBEHHOI'O BBICIIETO OOpAa30BaHMUS JHIAMHU C OTPAHUYEHHBIMH BO3MOKHOCTSIMH
3I0POBbsl O0ECTIEYEHO ITyTEM CO3JaHUSl B YHHUBEPCHTETE KOMIUIEKCAa HEOOXOAMMBIX YCIOBHH OOY4YEeHHUS AJsl NaHHOM
Kareropuu odydaromumxcs. MHpopmanus o crenuanbHbIX yCIOBUSX, CO3AaHHBIX U OOYYaOLINXCs C OrPaHMYCHHBIMU
BO3MOXKHOCTSIMH 3JIOPOBBSI, pa3MeliieHa Ha caiite yauBepcuteta (http://www.mfua.ru/sveden/objects/#objects).

Hns oOydyennss wnBamumoB u jui ¢ OB3, uMeromux HapymieHHs OMOPHO-ABUTATENBHOTO —ammapara
00€ecTeYnBarOTCs U COBEPILICHCTBYIOTCSI MAaTEPUAIbHO-TEXHUUECKUE yCIOBUS OECIIPENITCTBEHHOIO JOCTyIa B yueOHbIE
MIOMEIIEHUS, CTOJOBYI, TyaleTHbIC, IPyrue IOMELICHHS, YCIOBUS HMX HpPEObIBAHUS B YKAa3aHHBIX ITOMELICHUAX
(HanM4Ke ma” yCcoB, IOPYYHEH, pacIIMPEHHBIX ABEPHBIX IPOEMOB U JIp.).

Jiis apmanTanMu K BOCHPHUATHIO OOydaromMMHUCS MHBaIMZamMu u juuamu ¢ OB3 ¢ HapymeHHbIM CIyXoMm
CIPaBOYHOT0, yueOHOIO MaTepuana, MperyCMOTPEHHOI0 00pa30BaTENbHON MIPOrpaMMO 110 BHIOPaHHBIM HalpaBICHUAM
MOJTOTOBKH, 00ECTIEYMBAIOTCS CIIEAYIOIIUE YCIOBUSI:

- JUIS JIydlield OpUeHTallud B ayAWTOPHH, IPUMEHSIOTCS] CUTHANBI, OMOBEIIAIOIINE O Hayale W KOHIIE 3aHSATHS
(CITOBO «3BOHOK» ITHUIIIETCS HA TOCKE);

- BHUMaHHE C1a00CbILIAero o0yJyaromerocss IprUBIeKaeTCs Mef1aroroM ecToM (Ha Ijiedo Kiaxercs pyka,
OCYIIECTBISIETCA HEPE3KOE MOXJIONBIBAHNE);

- pasroBapuBas ¢ OOy4YarOLIMMCS, NENAaror CMOTPUT Ha HErO, FOBOPHUT SICHO, KOPOTKUMH HPEATIOKCHUSIMH,
obecrieunBas BO3MOXKHOCTb YTEHUS 110 TyOaM.

KommeHcanus 3aTpyTHEHHH PeYeBOr0 U MHTEIUICKTYAJILHOTO PAa3BUTHUS CIAOOCIHBIIAIINX WHBATUAOB U JIUI] C
OB3 mpoBouTCS 3a CUET:

- UCTONb30BaHMA CXEM, JUarpaMM, pPHCYHKOB, KOMIBIOTEPHBIX IIPE3CHTALMH C THUIEPCCHUIKAMH,
KOMMEHTHPYIOIMMHU OTACIbHbIE KOMIIOHEHTHI H300pasKeHMS;

- PEeryJspHOrO MPUMEHEHUS YIIPaKHEHUH Ha rpauuecKoe BIJCTICHHE CYIIECTBEHHBIX PU3HAKOB MPEIMETOB
SIBIICHMI;

- obecrieueHus] BO3SMOXKHOCTHU [UIs 00Y4aIOLIErocs MOMYYUTh apEeCHY0 KOHCYJIBTALMIO TI0 3IEKTPOHHOHM MmoYTe
0 Mepe HEOOXOTUMOCTH.

Jnst amanTanyuy K BOCIPUATHIO HHBaMAaMu 1 JumaMu ¢ OB3 ¢ HapyleHns My 3peHns CIIpaBOYHOT0, y4eOHOTO,
MPOCBETUTENLCKOTO MaTepuasia, MpeIyCMOTpPEeHHOro obOpa3oBaresibHOW mnporpammoii M®INOA mno BbeiOpaHHON
CHEUALHOCTH, 00ECIIeUNBAIOTCS CIIEAYIOIINE YCIOBHS:

- BeJleTcsl ajanTanus oQUIHATBHOrO caiita B ceTn MIHTEpHET ¢ y4eToM OCOOBIX MOTPEOHOCTEH MHBAIHMJIOB IO
3pEHHI0, 00ECIIeUNBAETCSl HAJTMUUE KPYITHOMPU(PTOBON CIIPpaBOYHOM HHPOPMAIIMK O PACIHCAHIH yUeOHBIX 3aHATHIA;

- B Havaje y4eOHOTO rojia 00ydJarouirecss HECKOJIBKO pa3 MpoBoAsaTcs 1o 31aHuio MOIOA st 3amoMuHaHHS
MECTOPACTIOJIOKEHHS KAOMHETOB, TOMENICHUH, KOTOPBIMU OHHU OYJYT MOJIb30BATHCS;

- eJaror, ero coo0eceIHUKH, MPUCYTCTBYIOLINE NMPEACTABISIIOTCS 00yUYaroIuMCsl, KasKAbIi pa3 Ha3bIBAETCs TOT,
K KOMY Itefiaror odparaercs;

- ICUCTBHS, )KECTHI, IEPEMEILICHHS TIeJlarora KOPOTKO U ICHO KOMMEHTHPYIOTCS;

- mevatHas WHQOPMAIUs TPEOCTaBIsieTcs] KpynHbIM 1mpudToM (0T 18 MyHKTOB), TOTadbHO O3BYYHMBAECTCS
obecrieunBaeTcs HEOOXOJUMBIH YPOBEHb OCBEILICHHOCTH ITOMELICHUII;

- TIPEIOCTABIISIETCS BOBMOYKHOCTD MCIIOJIL30BATh KOMITBIOTEPBI BO BpEMsl 3aHATHH M MPaBO 3allCH OOBICHEHHUS
Ha TUKTO(HOH (TI0 JKEeNaHHUI0 00yYaroIerocs).

dopma TpoBeNeHHUA TEKyIIed W NPOMEXKYTOUHOW aTTecTaumu ais obOydatomuxcs ¢ OB3 onpenensercs
mpernojaBaTeineM B COOTBETCTBUU C y4eOHbIM ImiiaHoM. Ilpum HeoOxommmoctu obydaromemycs ¢ OB3 ¢ yuyerom ero
WHIMBUIYaIbHBIX TCUXO(QH3NMYECKHX OCOOCHHOCTEH JaeTcs BO3MOXKHOCTH TPONTH IMPOMEKYTOUYHYIO ATTECTAIHIO
YCTHO, IMCbMEHHO Ha Oymare, MUCHBMEHHO Ha KOMIIBIOTEpE, B (hOpME TECTHPOBaHMSA U T.I., JUOO MPEIOCTABIACTCS
JOTIOJTHUTEJIHOE BpeMs [UIsl IOATOTOBKH OTBETA.
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